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https://education.vermont.gov/documents/coordinated-curriculum-in-school-district-systems-act173-technical-guidance
https://education.vermont.gov/documents/coordinated-curriculum-in-school-district-systems-act173-technical-guidance
https://education.vermont.gov/documents/educational-support-teams-in-school-district-systems-act-173-technical-guidance
https://education.vermont.gov/documents/educational-support-teams-in-school-district-systems-act-173-technical-guidance
https://education.vermont.gov/documents/local-comprehensive-assessment-systems-in-school-district-systems-act-173-technical-guidance
https://education.vermont.gov/documents/local-comprehensive-assessment-systems-in-school-district-systems-act-173-technical-guidance
https://education.vermont.gov/documents/local-comprehensive-assessment-systems-in-school-district-systems-act-173-technical-guidance
https://education.vermont.gov/documents/needs-based-professional-development-in-school-district-systems-act-173-technical-guidance
https://education.vermont.gov/documents/needs-based-professional-development-in-school-district-systems-act-173-technical-guidance
https://education.vermont.gov/documents/needs-based-professional-development-in-school-district-systems-act-173-technical-guidance


State-Level 
Leadership



Revising & Updating Vermont's 
Literacy Blueprint

• Update VT’s Blueprint for Early Literacy Comprehensive 

System of Services, PreK-Grade 3

• Early in the planning efforts: self assessment & gathering 

information 

• The AOE receiving Technical Assistance to support 

revision of Vermont’s state literacy plan from the U.S. 

DOE through the National Literacy Center's 

Comprehensive Literacy State Development effort

• Participating in national peer learning community

• Connecting 1:1 with other states

https://literacycenter.ed.gov/


Vermont 
Literacy 

Playbook

•AOE partnered with Region 1 

Comprehensive Center (R1CC) to 

develop the Vermont Literacy 

Playbook, an implementation guide for 

system leaders to improve literacy 

learning.

•Aligned to Vermont’s Blueprint for 

Early Literacy Comprehensive System of 

Services (the Blueprint).

•Tools and resources to support 

development of local literacy plans and 

systems and processes to improve and 

sustain literacy outcomes

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fregion1cc.org%2F&data=05%7C01%7CEmily.Lesh%40vermont.gov%7C28168c1cb19d4db6af2208dbaef6fe8b%7C20b4933bbaad433c9c0270edcc7559c6%7C0%7C0%7C638296148082229543%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qh7vCMdl1KJKX3aCaRZimHEwdmfQgJuUtHCn4Y6p50w%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fregion1cc.org%2F&data=05%7C01%7CEmily.Lesh%40vermont.gov%7C28168c1cb19d4db6af2208dbaef6fe8b%7C20b4933bbaad433c9c0270edcc7559c6%7C0%7C0%7C638296148082229543%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qh7vCMdl1KJKX3aCaRZimHEwdmfQgJuUtHCn4Y6p50w%3D&reserved=0
https://education.vermont.gov/document/vermont-literacy-playbook-implementation-guide-system-leaders-improve-student-literacy
https://education.vermont.gov/document/vermont-literacy-playbook-implementation-guide-system-leaders-improve-student-literacy
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Feducation.vermont.gov%2Fdocuments%2Fedu-a-blueprint-for-early-literacy-comprehensive-system-of-services-prek-through-third-grade&data=05%7C01%7CEmily.Lesh%40vermont.gov%7C28168c1cb19d4db6af2208dbaef6fe8b%7C20b4933bbaad433c9c0270edcc7559c6%7C0%7C0%7C638296148082229543%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xPJxrjZW%2FU5R%2FpE%2Fz%2FuQ7%2FRxtaybVbBsq3JRdlN2x8s%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Feducation.vermont.gov%2Fdocuments%2Fedu-a-blueprint-for-early-literacy-comprehensive-system-of-services-prek-through-third-grade&data=05%7C01%7CEmily.Lesh%40vermont.gov%7C28168c1cb19d4db6af2208dbaef6fe8b%7C20b4933bbaad433c9c0270edcc7559c6%7C0%7C0%7C638296148082229543%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xPJxrjZW%2FU5R%2FpE%2Fz%2FuQ7%2FRxtaybVbBsq3JRdlN2x8s%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Feducation.vermont.gov%2Fdocuments%2Fedu-a-blueprint-for-early-literacy-comprehensive-system-of-services-prek-through-third-grade&data=05%7C01%7CEmily.Lesh%40vermont.gov%7C28168c1cb19d4db6af2208dbaef6fe8b%7C20b4933bbaad433c9c0270edcc7559c6%7C0%7C0%7C638296148082229543%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xPJxrjZW%2FU5R%2FpE%2Fz%2FuQ7%2FRxtaybVbBsq3JRdlN2x8s%3D&reserved=0
https://education.vermont.gov/document/local-literacy-plan-template


Vermont Literacy Collaborative 
Learning Group

•Launching in partnership with the Vermont Curriculum Leaders 

Association (VTCLA)

•Peer learning group for Vermont education leaders, curriculum 

directors, & literacy leaders focused on improving literacy 

outcomes 

•Purpose of the group: 

• A learning community for those working to develop LLPs and/or 
specific elements of LLPs related to implementation.

• A space to share and learn with and from others across the state

• A group to help identify the needs and inform the curation of additional 
educator playbook resources.



Professional 
Learning 
AVAILABLE FOR LEAS



Building a Strong Foundation for Lifelong 
Literacy Success

• The Modules 1 - 4 now available now on AOE’s ELA webpage

• Module 5 will release the first week in May

• Module 6 focused on Reading Comprehension will release mid-

June

https://education.vermont.gov/student-learning/content-areas/english-language-artsliteracy


Adolescent Literacy Efforts
2024 Adolescent Literacy Intervention Regional Workshop with R1CC:

• Six Vermont educators traveled to Beverly, MA to participate with other New England states in the Adolescent 

Literacy Intervention Regional Workshop.

• To ensure diverse perspectives, recruitment efforts focused on assembling a team of educators from across 

the state who serve diverse populations.

• Participants received training on the use of two rubrics: one that evaluates alignment to Providing Reading 

Interventions for Students in Grades 4-9 (WWC/IES) and one that evaluates a program’s support of culturally 

and linguistically sustaining practices.

• Panel scored an intervention for inclusion in the Adolescent Literacy Intervention Selection Tool (A-LIST) and 

learned ways to use the rubrics and A-LIST locally to evaluate and select intervention programs.

• Work stemming from this experience will continue going forward.

Adolescent Literacy Work with Dr. Sarah Lupo

• A cohort of educators is engaged in ongoing professional learning with Dr. Sarah Lupo focused on supporting 

adolescent literacy in through universal instruction as well as intervention settings.

https://ies.ed.gov/ncee/wwc/practiceguide/29
https://ies.ed.gov/ncee/wwc/practiceguide/29
https://region1cc.org/a-list


Adolescent Literacy Efforts, 
Continued

Collins Writing for CTE Educators

• Career Technical Education (CTE) center educators gathered for a two-

day workshop focused on writing across the curriculum.

• Participants learned how to implement elements of the Collins Writing 

program in their CTE classes as a way for students to solidify knowledge 

and communicate about what they are learning.

• 32 teachers representing 14 CTE centers attended.

• Educators were excited about how practical the work was and that they 

would be able to go back to their classrooms and apply their learnings 

this week.



Early Learning 
Networked Improvement Community

•Six Districts and over 80 educators participating 

•Goal to improve PK-3  instruction in foundational skills and 

formative assessment practices in reading and math through 

embedded professional learning, coaching, and examination of 

student work/learning

•Participating partners include the Council of Chief State School 

Officers, Dr. Sharon Walpole, and Dr. Katherine Beauchat.

•Assessment data demonstrating student growth 

https://www.pdce.udel.edu/faculty-bio/sharon-walpole/
https://www.ndm.edu/directory/katherine-beauchat


Family Engagement Literacy Program 

•The AOE launched an opportunity for SU/SD to focus on 

improving academic outcomes while strengthening family-

educator relationships through Springboard Collaborative.  

•Milton Elementary currently running the program in afterschool 

program

•Space is available for summer programming for SU/SD to receive 

coaching and curriculum to support afterschool literacy instruction 

and family engagement programming. 

•Learn more in this announcement memo.

https://www.springboardcollaborative.org/
https://education.vermont.gov/sites/aoe/files/documents/edu-memo-decarolis-family-literacy-engagement-opportunity-20230629.pdf


Early Warning Systems                     
Professional Learning 

•Early Warning System (EWS) professional learning 

series

•Workshop focus areas: 

• Developing a district-level EWS team or data team

• Data science behind EWS and individual versus 

collective cut points.



The Vermont Framework for 
Proficiency 

•Contract with Great Schools Partnership has been extended until June 

2025

•Support new SU/SDs begin work on the Vermont Portrait of a Graduate 

and to allow for community engagement with current efforts focused on 

PoG

•Begin development on the Portrait of a Community School, reflective of 

our Multi-Tiered Systems of Support (MTSS) components and 

integrating the pillars of Community Schools

•Support implementation of the PBGR hierarchies as well as the K-8 

Critical Proficiencies and Priority Performance Indicators through the 

development of performance assessments.

• ASSESSMENTS AND RUBRICS anticipated to be available this 

summer.



Effective Use of Local Assessment Data: 
Professional Learning and Coaching 

• Contract with Demonstrated Success professional learning and 

coaching is available to K-12 Vermont educators and building leaders 

to support the effective use of data to improve student learning. 

• Vermont Data Use webpage below

• See the Vermont Data-Use Resources for recorded webinars as well 

as a variety of resources. 

https://www.demonstratedsuccess.com/vermont-data-use/
https://www.demonstratedsuccess.com/vermont-data-use/#:~:text=VIEW%20DETAIL-,Vermont%20Data%2DUse%20Resources,-EASY%2DACCESS%20SUPPORT


Opportunities 
for LEAs



Student Learning Grant
•The ARP ESSER Student Learning Grant for computer science, English language 

arts/literacy, and mathematics instructional resources and professional learning 

has three areas for funding:

• Develop, purchase, or refine high-quality instructional materials or coordinated 

curricula 

• Needs-based professional learning or coaching 

• Systems-level coaching 

•Applications must: 

• connect to strategic vision for SU/SD

• Focus on evidence-based practices and scientifically based research

• Address the 5 key areas from the National Reading Panel

• Address student and educator needs identified by data

•Grant Guide: ARP ESSER Current Funding Opportunities.

https://education.vermont.gov/covid-19/education-recovery-and-revitalization/current-funding-opportunities


Resources



Evidence-Based Literacy Practices Resources

•AOE resources about evidence-based 

practices based on the What Works 

Clearinghouse/IES Practice Guides

•K-3 resources on foundational skills and 

comprehension

•Prekindergarten

•Adolescent literacy

https://education.vermont.gov/student-learning/content-areas/english-language-artsliteracy
https://ies.ed.gov/ncee/wwc/practiceguides
https://ies.ed.gov/ncee/wwc/practiceguides


The Vermont Framework for Proficiency:
Local Comprehensive Assessment Systems

These documents are intended to provide a high-level overview of a sampling of assessments, 

including assessments known to be used by SU/SDs in Vermont, to support local systems and 

schools in making informed decisions and investment requests.

•Arts LCAS Appendix B

•English Language Arts and Literacy Appendix B

•Financial Literacy LCAS Appendix B

•Math LCAS Appendix B

•Physical Education/Health LCAS Appendix B

•Science LCAS Appendix B

•Social Studies LCAS Appendix B

Contact: Pat Fitzsimmons (pat.fitzsimmons@vermont.gov), Proficiency-Based Learning Team 

Lead, Student Pathways Division

https://education.vermont.gov/documents/strengthening-and-streamlining-local-comprehensive-assessment-systems
https://education.vermont.gov/document/lcas-appendix-b-visual-and-performing-arts
https://education.vermont.gov/document/lcas-appendix-b-english-language-arts-and-literacy
https://education.vermont.gov/document/lcas-appendix-b-financial-literacy
https://education.vermont.gov/document/lcas-appendix-b-mathematics
https://education.vermont.gov/document/lcas-appendix-b-physical-educationhealth
https://education.vermont.gov/document/lcas-appendix-b-science-assessment-summaries-strengths-and-limitations
https://education.vermont.gov/document/lcas-appendix-b-social-studies
mailto:pat.fitzsimmons@vermont.gov


Questions?
Emily Lesh, Act 28 Project Manager

Emily.Lesh@Vermont.gov

Emily Leute, ELA and Literacy Specialist 

Emily.Leute@Vermont.gov

mailto:Emily.Lesh@Vermont.gov
mailto:Emily.Leute@Vermont.gov
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