Vermont Department of Education


Sample Educational Support Team Process

* Monitoring and recording data on student progress is essential to determining effectiveness of each strategy.






                                                                        

                                                                

                                                                If concern still 

                                                                             persists……

                                                              
















       if no disability







      







      if no adverse effect
                                                                             
                                                   











EST reviews plan for student progress & effectiveness of plan, and assesses need for continuation, revision or phase-out of plan.  


If student is still having difficulty and a disability is suspected…





Teacher and any designated others implement plan and monitor progress*. 











Student is evaluated





Not Sped eligible





Sped eligible:


IEP developed





504 Plan developed





Student does not meet criteria





Refers to SPED





Refers to 504





Temporary accommodation plan developed





EST brainstorms strategies to support student and develops an EST plan.





Teacher refers student to the Educational Support Team.





During unit/team meetings or through informal confidential conversations, teacher acquires ideas from colleagues on strategies to use with/for student.


Teacher implements suggestions and monitors progress*.  





If concern persists…








Classroom teacher tries various ways of working with student & monitors progress.*     (If a disability is obvious, a referral is made to 504 or special education.)








Teacher, other staff member &/or parent has a concern about a student.
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