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Vermont’s 21st Century Community Learning Centers

TodayToday’’s Agendas Agenda

 The big pictureThe big picture
 Understanding the purposeUnderstanding the purpose

 The basicsThe basics
 Understanding the processUnderstanding the process
 Understanding the key focus areas that will drive successUnderstanding the key focus areas that will drive success

 The details- as time allowsThe details- as time allows
 Review grant writing tips by sectionReview grant writing tips by section

 ThroughoutThroughout
 Answer and discuss questions that are important to youAnswer and discuss questions that are important to you
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Vermont’s 21st Century Community Learning Centers

IntroductionsIntroductions

 Meet someone newMeet someone new
 Find out their name, position, jobFind out their name, position, job
 Find out their afterschool connectionFind out their afterschool connection
 Report backReport back

 What they believe afterschool can do for kids and/orWhat they believe afterschool can do for kids and/or
 Why they are here and/orWhy they are here and/or
 a local success about afterschool worth sharinga local success about afterschool worth sharing

Vermont’s 21st Century Community Learning Centers

What is the 21What is the 21stst Century Community Century Community
Learning Centers Grant?Learning Centers Grant?

 Funding for afterschool programsFunding for afterschool programs
 ““AfterschoolAfterschool”” includes: before school, afterschool, includes: before school, afterschool,

summer, weekends, evenings, holidays, vacationsummer, weekends, evenings, holidays, vacation
breaks, breaks, inserviceinservice days days

 Targets high-need communitiesTargets high-need communities
 Federal grant administered through the stateFederal grant administered through the state

departments of educationdepartments of education
 5 year investments5 year investments
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Vermont’s 21st Century Community Learning Centers

2121stst CCLC Legislation CCLC Legislation

 Title IV Part B - 21st Century CommunityTitle IV Part B - 21st Century Community
Learning Centers Program Legislative PurposeLearning Centers Program Legislative Purpose

    SEC. 4201. PURPOSE; DEFINITIONS.    SEC. 4201. PURPOSE; DEFINITIONS.
(a) PURPOSE- The purpose of this part is to(a) PURPOSE- The purpose of this part is to
provide opportunities for communities provide opportunities for communities toto
establish or expandestablish or expand activities in community activities in community
learning centers that--learning centers that--

provide opportunities for academic enrichmentprovide opportunities for academic enrichment,,
including providing tutorial services to help students,including providing tutorial services to help students,
particularly students who attend low-performingparticularly students who attend low-performing
schools, to meet State and local student academicschools, to meet State and local student academic
achievement standards in core academic subjects,achievement standards in core academic subjects,
such as reading and mathematics;such as reading and mathematics;
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2121stst CCLC Legislation CCLC Legislation
(continued)(continued)

offer students a broad array of additional servicesoffer students a broad array of additional services,,
programs, and activities, such as youth developmentprograms, and activities, such as youth development
activities, drug and violence prevention programs,activities, drug and violence prevention programs,
counseling programs, art, music, and recreationcounseling programs, art, music, and recreation
programs, technology education programs, andprograms, technology education programs, and
character education programs, that are designed tocharacter education programs, that are designed to
reinforce and complement the regular academicreinforce and complement the regular academic
program of participating students; andprogram of participating students; and

offer families of students served by communityoffer families of students served by community
learning centers opportunitieslearning centers opportunities for literacy and related for literacy and related
educational development.educational development.
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Vermont’s 21st Century Community Learning Centers

Allowable Use of FundsAllowable Use of Funds

 Remedial education and academic enrichmentRemedial education and academic enrichment
learning programs;learning programs;

 Reading, mathematics and science educationReading, mathematics and science education
activities;activities;

 Arts and music education activities;Arts and music education activities;
 Entrepreneurial education programs;Entrepreneurial education programs;
 Tutoring services and mentoring programs;Tutoring services and mentoring programs;
 Programs that provide after-school activitiesPrograms that provide after-school activities

for limited-English proficient students thatfor limited-English proficient students that
emphasize language skills and academicemphasize language skills and academic
achievement;achievement;

 Recreational activities; Recreational activities; andand……..
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Allowable Use of FundsAllowable Use of Funds
(continued)(continued)

 Telecommunications and technology educationTelecommunications and technology education
programs;programs;

 Expanded library service hours;Expanded library service hours;
 Programs that promote parental involvement andPrograms that promote parental involvement and

family literacy;family literacy;
 Programs that provide assistance to students who havePrograms that provide assistance to students who have

been truant, suspended, or expelled, to allow thebeen truant, suspended, or expelled, to allow the
students to improve their academic achievement; andstudents to improve their academic achievement; and

 Drug and violence prevention programs, counselingDrug and violence prevention programs, counseling
programs, and character education programs.programs, and character education programs.
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Vermont’s 21st Century Community Learning Centers

EligibilityEligibility

 Eligible applicants include local educationalEligible applicants include local educational
agencies (agencies (LEAsLEAs); community-based); community-based
organizations (organizations (CBOsCBOs); other public or private); other public or private
entities, including faith-based organizations, or aentities, including faith-based organizations, or a
consortium of two or more agencies,consortium of two or more agencies,
organizations, or entities.  Municipalities mayorganizations, or entities.  Municipalities may
also apply.also apply.

 Schools and communities with 30 percent freeSchools and communities with 30 percent free
and reduced lunch assistance rates or using theand reduced lunch assistance rates or using the
feeder method or eligiblefeeder method or eligible
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Grant FundingGrant Funding

 New GranteesNew Grantees
 5 year grants5 year grants
 Year 4 funded at 75%Year 4 funded at 75%
 Year 5 funded at 65%Year 5 funded at 65%

 Continuing GranteesContinuing Grantees
 5 year grants5 year grants
 Level-funded at 50% of total program budgetLevel-funded at 50% of total program budget

 Minimum award is $50,000 per yearMinimum award is $50,000 per year
 Max range for single-site projects is $100,000-$125,000Max range for single-site projects is $100,000-$125,000
 Max range for multiple-site projects $80,000-$100,000Max range for multiple-site projects $80,000-$100,000
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Vermont’s 21st Century Community Learning Centers

Grant Funding-continuedGrant Funding-continued

 New proposals that align clearly withNew proposals that align clearly with
transformationtransformation on a systemic level and are on a systemic level and are
reasonable and necessary may request fundsreasonable and necessary may request funds
greater than the maximum range allowed.  Thesegreater than the maximum range allowed.  These
proposals must be pre-approved to provide aproposals must be pre-approved to provide a
detailed case within the letter of intent and thisdetailed case within the letter of intent and this
case must be accepted by the VTDOE.case must be accepted by the VTDOE.

Vermont’s 21st Century Community Learning Centers

The ProcessThe Process

 Grant Application ReleasedGrant Application Released Sept 1, 2009Sept 1, 2009
 Grantee Workshops/PlanningGrantee Workshops/Planning Fall, 2009Fall, 2009
 Intent to Apply Due DateIntent to Apply Due Date November 20, 2009November 20, 2009
 Conference call for questions Conference call for questions December 9, 2009December 9, 2009
 Application Due DateApplication Due Date February 12, 2010February 12, 2010
 Panel ProcessPanel Process March, 2010March, 2010
 DOE Finalization ProcessDOE Finalization Process March/April, 2010March/April, 2010
 Awards Announced byAwards Announced by April 30, 2010April 30, 2010
 Awards BeginAwards Begin July 1, 2010July 1, 2010
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Vermont’s 21st Century Community Learning Centers

Panel Process-2 daysPanel Process-2 days

 Check scores and ratingsCheck scores and ratings
 A program that is 5 years or older should be above average (rating of A program that is 5 years or older should be above average (rating of ““55””

or better)or better)
 Also check fundable, not fundable, and fundable with changesAlso check fundable, not fundable, and fundable with changes

 Identify the decisionIdentify the decision
 Definitely fundable but needs conditionsDefinitely fundable but needs conditions
 Not sure if fundableNot sure if fundable

 Read the grant (main sections) and review scoring materialsRead the grant (main sections) and review scoring materials
 Follow VT21C Standard and Budget ChecksFollow VT21C Standard and Budget Checks
 Decide on Fund, Fund with Conditions, Do Not FundDecide on Fund, Fund with Conditions, Do Not Fund
 Write any conditions and give feedbackWrite any conditions and give feedback
 Sign recommendations sheetSign recommendations sheet
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Panel ProcessPanel Process

 Fund- Fund- a high quality proposal that is deservinga high quality proposal that is deserving
of funding requiring minor changes or none atof funding requiring minor changes or none at
allall

 Fund with Conditions-Fund with Conditions- a proposal that is a proposal that is
deserving of funding if certain elements of thedeserving of funding if certain elements of the
proposal are changed so that the 21C standardproposal are changed so that the 21C standard
can be metcan be met

 Do Not Fund-Do Not Fund- a proposal that does not meet a proposal that does not meet
the VT21C standard and is not deserving ofthe VT21C standard and is not deserving of
fundingfunding
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