VT Schools in Year 1 Improvement

School Improvement Plan Form – April 2011
1) School/SU Information:

	School Name:       
	SU Name:       

	Principal:       
	Superintendent:       

	Principal Phone # & Email:       
	Superintendent Phone # & Email:       

	Date of School Board Approval:       
	Date Plan will be implemented:       


2) School Improvement Planning Team:
     List the names and contact information of the School Improvement Planning Team members and their position.  
	Name
	Contact Information

	Position

	
	Phone
	Email
	

	     
	     

	     
	Superintendent

	     
	     
	     
	Principal

	     
	     
	     
	Special Education Director

	     
	     
	     
	Curriculum Coordinator (if applicable)

	     
	     
	     
	Teachers

	     
	     
	     
	

	     
	     
	     
	

	     
	     
	     
	

	     
	     
	     
	

	     
	     
	     
	


List the names and positions of all individuals consulted in developing the plan.  The school must consult with parents, school staff, the LEA, and outside experts.  

	Name
	Position

	     
	

	     
	

	     
	

	     
	

	     
	

	     
	


3) Describe below how the school will provide written notice, in a format that parents can understand, about: 

· The school’s identification for improvement, 

· What the school is doing to address the problem of low achievement, and 
· What the LEA is doing to help the school address this problem.  

     
4) Specify the responsibilities of the school and the LEA in implementing the plan:  

     
5) Describe below the policies and practices the school will adopt concerning the school’s  core academic subjects that have the greatest likelihood of ensuring that all groups of students will meet the State’s proficient level of achievement on NECAP.   

     
6)  What Results are We Currently Getting?                                                                                                            Student Achievement NECAP Data:  Complete the Chart below.

	Subgroups 

(list each subgroup identified)
	Reading

(check here if subgroup is identified)
	Math

(check here if subgroup is identified)

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 



Data Analysis:
· List all data/information analyzed       
· Explain what the data revealed.       
Prior Action Plan Strategies:

What prior Action Plan strategies have been successful in increasing student achievement?       
What evidence have you collected that demonstrates the success of these improvement/strategies?       
Which prior efforts in your Action Plan had little impact on increasing student achievement?       
What is the evidence?       
7) Why Are We Getting These Results?  Root Cause Identification: 

(for an explanation of root cause analysis, go to: http://rpdp.net/adm/uploads/admin/1242RootCauseAnalysisToolkit.pdf & check Appendix X)
· Based upon the analysis of student performance data, prior strategies in the Action Plan, and other applicable information, explain the root cause and evidence supporting this conclusion. Be sure that your plan is treating the root cause and not just the symptoms.
     
8) Vermont School Improvement Plan - Two Year Plan (2011-2013)
Directions (Refer to “Appendix D Writing Meaningful Goals and Objectives” for further information and examples):  

· Based on the analysis in items #6 and #7 above, identify the Measurable Goals that will ensure that all groups of students that the school is identified for, will meet the State’s proficient level of achievement on NECAP.  The Goal must be a clearly articulated statement that describes the explicit desired outcomes.  See Appendix D for information on writing S.M.A.R.T. goals.

· For each measurable Goal, list the Objectives which are the measurable description of what specific individuals will be able to know, do, or achieve in the short term that contributes to attainment of the longer term goal. The objectives provide an intermediate check point to monitor progress toward the long term desired outcome/goal.

· List the Strategies/Activities that will be implemented to achieve the Objective.  The strategy/activity describes what the individuals mentioned in the objective will take part in to acquire the knowledge, skill or expertise defined in the objective.  

· Finally, for each strategy/activity list the resources that will be needed, the timeline when the activity will be accomplished, and the person responsible.  

This plan must:

· Incorporate strategies based on scientifically based research that will strengthen the core academic subjects in the school and address the specific academic issues that caused the school to be identified for school improvement,

· Include strategies to promote effective parental involvement in the school, 

· Identify the strategies to develop or revise a teacher mentoring program,

· Incorporate, as appropriate, the professional development that will be provided to address the academic achievement problems that caused the school to be identified (i.e. increasing content knowledge, use of scientifically based instructional strategies, assessment practices, analysis of classroom data and how it can inform their instruction, etc.),  and will lead the school to exit improvement status.

· Incorporate, as appropriate, activities before school, after school, during the summer, and during any extension of the school year.  

Measurable Goal 1:       
Goal 1 Objectives (number each objective):

     
	Strategies/Activities

(Number each strategy to correspond to an objective – see Appendix D for examples)
	Resources
	Timeline
	Person Responsible

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


Measurable Goal 2:       
Goal 2 Objectives (number each objective):

     
	Strategies/Activities

(Number each strategy to correspond to an objective – see Appendix D for examples)
	Resources
	Timeline
	Person Responsible

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


Measurable Goal 3:       
Goal 3 Objectives (number each objective):

     
	Strategies/Activities

(Number each strategy to correspond to an objective – see Appendix D for examples)
	Resources
	Timeline
	Person Responsible

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


Measurable Goal 4:        
Goal 4 Objectives (number each objective):

     
	Strategies/Activities

(Number each strategy to correspond to an objective – see Appendix D for examples)
	Resources
	Timeline
	Person Responsible

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


Measurable Goal 5:        
Goal 5 Objectives (number each objective):

     
	Strategies/Activities

(Number each strategy to correspond to an objective – see Appendix D for examples)
	Resources
	Timeline
	Person Responsible

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


Measurable Goal 6:        
Goal 6 Objectives (number each objective):

     
	Strategies/Activities

(Number each strategy to correspond to an objective – see Appendix D for examples)
	Resources
	Timeline
	Person Responsible

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


9) Describe how the LEA will monitor (a) implementation of the plan, and (b) the impact of the plan’s strategies on student achievement:

     
10) Peer Review:  the LEA should assemble a peer review team utilizing the parameters established below as they appear in the Federal guidance.

“Peer reviewers must consider a proposed plan for school improvement within 45 days of its submission, through a process established by the LEA. The LEA should involve as peer reviewers teachers and administrators from schools or districts similar to the one in improvement, but significantly more successful in meeting the learning needs of their students. Staff with demonstrated effectiveness and recognized expertise in school improvement will be able to evaluate the plan’s quality and the likelihood of its successful implementation, and make suggestions for revisions.” §1116(b)(3)(E) 

	Name
	Position
	School/District/Organization
	Contact Information (email & phone)

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


Describe the changes you made, if any, as a result of this peer review:     
ASSURANCE FORM
The Superintendent will assure:

1)  That the school will spend not less than 10 percent of the funds made available to the school under section 1113 for each fiscal year that the school is in school improvement status, for the purpose of providing to the school’s teachers and principal high-quality professional development that:

· Directly addresses the academic achievement problem that caused the school to be identified for school improvement;

· Meets the requirements for professional development activities under section 1119; and

· Is provided in a manner that affords increased opportunity for participating in that professional development.

2)  That the identified school receives technical assistance focused on strengthening and improving the school’s instruction program in the areas of data analysis, identification and implementation of strategies and budget analysis.     

3) If applicable, that school choice is provided for children whose parents wish to transfer them from the school identified for improvement.   

________________________________
______________________

Superintendent’s Signature


Date
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