Needs Assessment Worksheet 

Using the prompts in Step 1, fill in the information below.
Student Learning Goal: 

Current Student Achievement Data:  

Is there a Gap? 

	On which specific content?
	For which sub-groups of students?
	What is the root cause?
	What specific group of students will increase achievement in what knowledge or skill by what percent by when?
	What knowledge, skills, and beliefs do teachers need to close the learning gap?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Setting Professional Learning Goals: Worksheet
Using the prompts in Step 2, fill in the appropriate information below

	What knowledge, skills, and beliefs do teachers 

need to close the learning gap?
	What will educators know and be able to do as a result of PD? (desired outcomes)
	Who needs to learn this?

(Individuals? Teams? Entire Staff?)
	What observable changes will occur in classroom practice?
	Measures of Success: Improved  Student Achievement

	
	
	
	
	

	
	
	
	
	


Planning How Professional Learning Will Occur Worksheet

Fill in the professional learning goals, decide which learning mode(s) is best for each learning component, determine necessary resources, consult with Administration about time for learning, and determine measures of success.

	Professional Learning Goals or Questions
	5 Learning Components  Needed to Implement New Learning in Classrooms
(This aligns with the Theory of Change diagram on page 24)
	Learning Modes and  
By When will This Be Completed? 
(examples: Book studies, Webinars,
Podcasts, Videos, 
Lesson Study, Action research,
Coaching, PLCs,
Workshop, Visit another classroom or school, Course)
	What Resources
Will be Needed? (examples: Internal facilitator, External Facilitator, Learning Materials, Technology, Training in collaborative group work, Protocols
Agendas, Reporting format, Associated expenses)
	How will Time be Allocated? (examples: Common Planning time, substitutes, early student release or late start, Combining classes)

	Measures of Success 
And How will these be Monitored?

	
	How will we learn theory to understand research-based practice?

	
	
	
	Learning Theory:

	
	How will we observe the practice/ have it modeled?
	
	
	
	Observe 

	
	How will we practice using the new learning/practice?
	
	
	
	Practice


	
	How will we receive regular feedback and coaching to implement this in our classroom?
	
	
	
	Implementation Feedback and Coaching

	
	How will we collaborate with colleagues using the new practice?
	
	
	
	Collaboration about Implementation

	
	
	
	
	
	


Theory of Change/Logic Model

Goal:  

	Inputs (resources, personnel, facililties, equipment
	Activities/Processes 
	Initial Outcomes
	Intermediate Outcomes
	Intended Results

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Adapted from Killion: Assessing the Impact
