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Driver Diagram 

 

A Working Theory of Improvement describes the structures and processes that the team 

believes need to be changed to meet an improvement goal, as well as, specific actions to create 

these changes (Provost & Bennett, 2015). 

 

The Driver Diagram is a method for organizing your Theory of Improvement and can be 

completed using the information collected during the comprehensive needs assessment process. 

It becomes a record of learning and a roadmap for intervention. Theories can change as your 

team tests each change idea and learns from the experiences.  

 

A driver diagram shows the relationship between the overall SMART goal of your 

improvement project, the primary drivers that directly relate to achieving the goal, the 

secondary drivers that are components of the primary drivers, and specific change ideas to test 

for each secondary driver. (IHI QI Essential Toolkit: Driver Diagram, 2017) 

 

 

 

 

Purpose: To create a Theory of Improvement that guides the implementation of improvements. 

Directions:  

1. In the first box on the left, write the SMART goal for your improvement project 

(what will be improved, by how much, by when, and for what/whom). 

2. In the boxes to the right of the SMART goal, list the Primary Drivers- the most 

significant influencers of your goal. Choose 2-5 to include. 

3. In the boxes to the right of each primary driver, list as many secondary drivers 

that influence the primary driver as you can think of. Draw lines to connect each 

secondary driver to the primary driver (secondary drivers can connect to more 

than one primary driver). 

4. In the boxes to the right of each secondary driver, list specific change ideas you 

will test to influence the secondary driver (change ideas can connect to more than 

one secondary driver.  

5. In the boxes to the right of each change idea, list the process and outcome 

measures you will use to the test the effectiveness of each change idea.  
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Driver Diagram 
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Driver Diagram- Example  

 

 
 

 

 
 


