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Objectives

• Describe how Act 173 goals will be supported 
through recently released VTmtss Framework 
tools.

• Answer your questions about the information 
we share.



The VTmtss Team
• Tracy Watterson, Team Lead & Program 

Manager

• Tom Faris, Coordinator

• Nancy Hellen, Coordinator

• Julia Scheier, Coordinator

• Caitlin Chisholm, Coordinator



Why Use the VTmtss Framework Tools?

1. Provide a systems perspective to 
implementation

2. Address systemic inequities

3. Support and align with existing 
continuous improvement work



VTmtss Framework Tools Within Phase 1 of the 
Comprehensive Needs Assessment (CNA) Process



VTmtss Framework Suite of Tools

https://education.vermont.gov/student-support/vermont-multi-tiered-system-of-supports/vtmtss-framework-tools


VTmtss System Screener
• Purpose: identify strengths and areas of growth 

of your VTmtss

• Audience: leadership teams

• Facilitation Guide: self-guided or with VTmtss 
Team assistance

• Part of a CNA Data Inventory: leverage 
existing processes/expectations

https://education.vermont.gov/documents/edu-vtmtss-system-screener
https://education.vermont.gov/documents/edu-vtmtss-system-screener-facilitators-guide


VTmtss Driver Diagram
• Purpose: leadership teams choose change ideas 

through the lens of the VTmtss Framework 
Components

• Facilitation: self-guided or VTmtss Team-
facilitation

• CNA process: organize theory of improvement

• VTmtss Driver Diagram Example

https://education.vermont.gov/documents/vtmtss-driver-diagram
https://education.vermont.gov/documents/vtmtss-driver-diagram-example


Making Connections with VTmtss

• Purpose: To help LEAs' identify elements of Act 173 
systemic components needing improvement and to 
connect those improvements with 
the VTmtss Framework.

• Four documents; one for each of the Act 173 
systemic components
– Informed by Act 173 guidance documents

• Performance Indicators
• Examples of effective practices
• VTmtss Component characteristics and indicators



Sample of  EST: Making Connections with VTmtss



EST Practice Profile



What are your questions?



Contact information for Technical 
Assistance of the VTmtss Framework

Tracy Watterson tracy.watterson@vermont.gov

Tom Faris Thomas.faris@vermont.gov

TA Request Form 

VTmtss web page

mailto:tracy.watterson@vermont.gov
mailto:Thomas.faris@vermont.gov
https://education.vermont.gov/webform/vtmtss-technical-assistance-request-form
https://education.vermont.gov/student-support/vermont-multi-tiered-system-of-supports/vtmtss-framework-tools
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