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8 Literacy Specialist / Coordinator 3/19/2015 8:52 AM
9 Driector of VTVLC (Statewide) 3/12/2015 7:40 AM
10 Coordinator of Program Effectiveness 3/10/2015 6:28 AM
11 literacy coordinator 3/9/2015 7:07 PM
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1. Not 2, Partially 3. Nearly
Started / Implemented / Implemented /
Never Sometimes Usually
1. The SU/SD has a clear 2.05% 23.97% 43.15%
implementation plan for CCSS and 3 35 63
clearly defined roles.
2. The plan includes supports and 3.50% 28.67% 44.06%
resources for those schools that need it 5 41 63
most.
Q4 Leadership
Answered: 146  Skipped: 2
3. Thereis a
strong CCSS...
4. Leadership
has establis...
5. Leadership
teams at the...
0 1 2 4 6
1. Not 2. Partially 3. Nearly
Started Implemented / Implemented
| Never Sometimes [ Usually
3. There is a strong CCSS leadership team that is 4.11% 23.29% 31.51%
coordinating and driving this work. 6 34 46
4. Leadership has established time, resources, and 6.21% 20.69% 43.45%
structures for teachers to collaborate on a regular 9 30 63
basis for the purpose of CCSS implementation.
5. Leadership teams at the SU/SD and school level 4.17% 20.83% 40.28%
are working collaboratively for implementation of 6 30 58

CCss.

4. Fully
Implemented /
Always

30.14%
44

20.28%
29

4. Fully
Implemented
| Always

39.73%
58

28.97%
42

34.03%
49

Q5 Monitoring and Problem Solving
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6. The SU/SD
regularly...

7. SUISD
leaders,...

0 1 2 3
1. Not
Started
I Never
6. The SU/SD regularly collects, analyzes, and uses 17.24%
data on the progress of CCSS implementation in 25
schools.
7. SUISD leaders, including the superintendent and 13.19%
those directly responsible for CCSS implementation, 19
regularly meet to review implementation progress
against the SU/SD’s plan.

2. Partially
Implemented
| Sometimes

37.24%
54

36.81%
53

3. Nearly
Implemented
[ Usually

29.66%
43

25.00%
36
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8. Educators are using CCSS mathematics 0.68% 17.81% 48.63% 32.19%
aligned instructional materials and assessments in 1 26 71 47
their classrooms.

9. Educators within the SU/SD have incorporated 0.69% 32.41% 41.38% 23.45%
the CCSS shifts for mathematics into their 1 47 60 34
practice.

10. Educators are using CCSS English language 0.00% 25.34% 50.68% 22.60%
arts-aligned instructional materials and 0 37 74 33
assessments in their classrooms.

11. Educators within the SU/SD have incorporated 1.37% 33.56% 41.78% 19.86%
the CCSS shifts for English language arts into 2 49 61 29

their practice.

Q7 Professional Learning for Educators—
High quality learning opportunities include
authentic, ongoing, job-embedded
experiences such as coaching, lesson
study, or professional learning
communities.
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schedule all...
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1. Not 2. Partially 3. Nearly 4. Fully
Started Implemented / Implemented Implemented
| Never Sometimes | Usually | Always
12. Educators participate in high-quality, relevant 0.00% 27.40% 38.36% 33.56%
professional learning opportunities for CCSS- 0 40 56 49
mathematics.
13. Educators participate in high-quality, relevant 0.68% 28.08% 43.15% 26.03%
professional learning opportunities for CCSS-English 1 41 63 38

language arts.
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14. Educators participate in high-quality relevant 10.27% 43.15% 33.56% 10.96% 2.05%
professional learning opportunities to support cross- 15 63 49 16 3 146
curricular integration.

15. The school schedule allows teachers to 4.79% 39.04% 27.40% 27.40% 1.37%
participated in high-quality, relevant professional 7 57 40 40 2 146
learning opportunities during the school day.

Q8 16. Which of these areas would you
prioritize for future professional learning
opportunities your SU/SD/school?

Answered: 145 Skipped: 3
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1 W2 3 W4

Select your top four in order of priority.

1 2 3 4

Alignment of instructional materials and assessments 46.77% 17.74% 14.52% 20.97%
29 11 9 13

Assessment literacy 42.11% 23.68% 23.68% 10.53%
16 9 9 4

Effective use of data to influence practice 39.44% 26.76% 16.90% 16.90%
28 19 12 12

English language arts instructional shifts in the classroom 25.00% 50.00% 12.50% 12.50%
8 16 4 4

Integration of mathematics, English language arts, and other non-tested subjects 14.29% 21.43% 42.86% 21.43%
4 6 12 6

Interdisciplinary unit planning 16.33% 26.53% 28.57% 28.57%
8 13 14 14

CCSS Implementation Progress and Capacity Survey 6
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Math instructional shifts in the classroom 21.43% 33.33%
9 14

Mathematical practices 40.74% 29.63%
11 8

Multi-tiered system of supports 26.83% 31.71%
22 26

Performance-based assessments 22.64% 32.08%
12 17

Professional learning opportunities for special education and education support staff 28.13% 34.38%
9 11

Proficiency-based learning 32.10% 13.58%
26 11

Tools for reviewing, observing, and evaluating educational materials and practices 15.79% 21.05%
6 8

Universal Design for Learning/differentiated instruction 27.78% 23.61%
20 17

Other 22.22% 22.22%
2 2

Other (please specify)

My rankings are rough. All marked are essential.
writing curriculum, instruction, and assessment
Next generation science standards

district approach to behavior

Coordination of Services to include Mental Health Agencies, etc. to ensure the social and emotional well-being of
our students with needs that impact student learning

Use of formative assessment to drive instructional decision-making

Time for continued planning & cross SU collaboration to continue to implement the shifts required

Effective use of Instructional Support Personnel

Making all initiatives and curr work as one without overwhelming the professionals or the students

All efforts aligned to the SU "The Ends" Policy

Teaching CCSS in high-level, heterogeneous classes that includes students with disabilities and low motivation

If I could have checked all equally | would have.

Q9 17. For ongoing professional learning
delivered by the Agency of Education staff,
what is your preferred delivery model?
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4/2/2015 8:10 AM
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3/26/2015 9:58 AM
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3/19/2015 8:52 AM
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3/17/2015 7:49 AM

3/17/2015 7:23 AM
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Prioritize your top three.

Face-to-face
I
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1 @2 3
Prioritize your top three.
1 2

Face-to-face (workshop, traditional course work) 77.19% 10.53%
88 12

Webinars 25.32% 39.24%
20 31

Learning Network of Vermont (LNV) 9.80% 43.14%
5 22

Online self-pacing modules 21.33% 44.00%
16 33

Online coursework 14.29% 38.78%
7 19

Other 56.52% 26.09%
13 6

Other (please specify)

On going face-to-face professional learning opportunities, similar to the PBGR work this year. (First choice)
In classroom professional development.

Face-to-face learning is most always preferred, however,; it is extremely difficult to be out of the building (on a
regular basis) as we are needed for students and staff.

Embedded pd.
Imbedded PD with ongoing feedback

Visitng other schools/models who have expertise in the area we are further developing. Seeing it in practice, with
the ability to ask clarifying questions and learn from other professionals who are successful is very helpful.

Embedded coaching in our school - AOE coaches in our classrooms to help teachers' instruction in the moment

When PD is offered during the school year, it is very difficult to pull teachers away from teaching. Powerful
integrated learning (Like VMI) is beneficial. | wish there was an equivalent for ELA (yielding a masters degree)

The coordination and support for regional PD opportunities.

CCSS Implementation Progress and Capacity Survey
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28
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24
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26
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23
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Opportunities need to be provided in a series, a one shot deal has little effect. They need to be sequenced close
together so that info. learned in one is still fresh and informs the next session. These need to be specific and
would be best coming from teacher leaders in the field who use the pedagogical shifts implied in CCSS.

| would ask that it is done by outside partners, similar to the PLN work

Grade alike team meetings across the su. TIME - to unpack standards, develop assessments and look at data
collaborative in house PD - PLC work

Paid collaboration time facilitated by knowledgeable staff

The DeFour model of PLCs

blended model of f2f/virtual course work

Blended learning - Online and course work with consultation

Regular (at least monthly) touches on the work

| don't believe it is the agency's role to provide professional learning--you all do not have the capacity to do this. It
is your role to be clear about the vision for education in Vermont, lead the ESA's and PLN towards offering
learning opportunites to get there. We have good professional learning agencies in VT, the AOE should not be a
competitor to them.

Job-embedded coaching opportunities. Please note, we are moving away from work that takes teachers out of
classrooms during the student day.

Action research courses
| think a mix of all of the above is best

regional learning networks that pair SU/SD with others working on the same problem...maybe this survey can
facilitate that.

SU wide inservice

a MIX of all possibilities

Top-quality regional in-service training
Hybrid (online and face-to-face)
Hybrid (online and face-to-face)
Embedded PD.

Consultants to work with us to help evaluate our need, plan for improvement, implement plan, and provide
ongoing support to evaluate success and determine next steps.

Coaches in school working with teams of teachers to build learning experiences at each grade level that are
aligned with CCSS, address PBL and Differentiated Instruction.

Most of our PD has come through CVEDC.
summer workshops

We have found that workshops offer almost nothing in terms of transformed practice. The quality of the
presentation is irrelevant - people just don't change as a result of them. Webinars are too easy for people to
ignore, and, again, they don't result in change. We've not participated in self-pacing modules before. Online
coursework has its advantages, but we've found that unless the practitioner is intrinsically motivated, very little
change occurs. The only PD model we've come across that works is embedded, ongoing, product-focused PD in
our schools. This would change the delivery model for the state from PD provider (and supporter of PLNs) to
capacity-builder who works with the SD/SUs to provide meaningful strategic support and high-level training of
trainers, but limited offerings for the general population.

Site-based professional learning opportunities during or after school

Q10 Instructional Practices & Supports

Answered: 145 Skipped: 3
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18.
Instructiona...

19. Practices
and supports...

20. Educators
use...

0 1 2

1. Not
Started /

Never
18. Instructional practices and supports allow all 0.00%
students to be successful. 0
19. Practices and supports are effective in 1.38%
closing achievement gaps. 2
20. Educators use evidence-based practices in a 3.45%

tiered system to improve outcomes and close 5
achievement gaps.

2. Partially
Implemented /
Sometimes

38.62%
56

52.41%
76

48.97%
71

3. Nearly
Implemented /
Usually

51.03%
74

42.76%
62

40.69%
59

4. Fully
Implemented
| Always

10.34%
15

3.45%

6.90%
10

Q11 21. Educators have the necessary

resources and support to close
achievements gaps in ELA and

mathematics for:

Answered: 145 Skipped: 3
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with...

b. English
language...

c. Students in
poverty

0 1 2

CCSS Implementation Progress and Capacity Survey

5.
Don’t
Know

0.00%

0.00%

0.00%

Total

145

145

145

10

Weighted
Average

2.72

2.48

2.51



1. Not Started

| Never

a. Students with 4.14%
disabilities 6
b. English 8.39%
language 12
learners

c. Students in 2.76%
poverty 4

Comments:

Vermont Agency of Education

2. Partially Implemented
| Sometimes

50.34%
73

41.96%
60

54.48%
79

3. Nearly
Implemented /
Usually
33.10%
48
26.57%
38
35.86%
52

Resources are available, but schools may not be able to solve all these issues.

4. Fully
Implemented /

Always

12.41%

18

6.29%

9

6.90%

10

We are in the process of working toward a MTSS model to formalize our practices currently in place for
academic, as well as behavioral interventions.

No ELL students at our school.

While we have many supports and we continue to learn, often students with trauma (especially when it is
ongoing) are more difficult to move towards proficiency.

We are currently reviewing our entire system and developing a MTSS.

Ultimately this is difficult when students come in significantly behind; extended opportunities (more than 177 days

from 8:00-3:00) are necessary.

resources needed - consistent implementation of math practices in ALL settings is not happening. More PD.

We do have some resources in place for these student groups, but | think we could do a better job making sure
these groups are successful.

These populations need extra time and support to achieve the CC standards. The school day/year structure

works against this. We need to craft a new school day/year structure that provides us with extra time and support

opportunities.

"necessary" is a relative term. We could do more with more resources, of course!

Not sure with students of poverty having accurate measurements of what we have in place for support and
resources....

150% up in poverty in district in the past 10 years.

Student supports are the focus of SU Administration, but shifting practices from the bottom up are challenging.

We're in the process of figuring out how to mobilize forces from the bottom.

"Educators have the necessary resources and support to close achievements gaps in ELA and mathematics..." is

a complete misnomer that puts far too much responsibility for student wellbeing and performance on teachers
and schools instead of on the government agencies that can support healthy homes and livable income

We do not currently have any ELL scholars.

Very small ELL population

We presently have no ELL students at Cambridge Elementary School.

This is not system wide. It is still teacher dependent.

Q12 Engagement with the Broader
Community

Answered: 144 Skipped: 4

CCSS Implementation Progress and Capacity Survey

5. Don’t Total Weighted
Know Average
0.00%
0 145 2.54
16.78%
24 143 2.81
0.00%
0 145
Date

4/2/2015 8:10 AM

3/26/2015 9:58 AM

3/25/2015 12:08 PM

3/23/2015 12:14 PM

3/23/2015 11:20 AM

3/21/2015 11:48 AM

3/19/2015 11:05 AM

3/19/2015 9:29 AM

3/19/2015 7:52 AM

3/17/2015 5:29 PM

3/17/2015 9:11 AM

3/17/2015 8:34 AM

3/17/2015 7:49 AM

3/17/2015 7:23 AM

3/17/2015 5:06 AM

3/16/2015 8:33 PM

3/16/2015 3:09 PM

3/10/2015 6:28 AM
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22. The SU/SD
has an inter...

23. The SU/SD
has a CCSS...
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0 1 2 4 6 8
1. Not 2. Partially 3. Nearly 4. Fully
Started Implemented / Implemented Implemented
| Never Sometimes [ Usually | Always
22. The SU/SD has an internal communication plan 15.28% 40.97% 28.47% 12.50%
with specific focus on CCSS implementation. 22 59 41 18
23. The SU/SD has a CCSS external communication 23.61% 41.67% 22.22% 7.64%
plan differentiated according to the audience-- parents, 34 60 32 11

school board members, and community members.

Q13 24. What has been the biggest
challenge for your SU/SD in implementing
CCSS?

Answered: 104 Skipped: 44

Responses

Not having a direct plan.

Many new administrative and teaching staff(high turn-over).

The quick implementation plan followed by the adoption of NGSS. This has been a lot of change at the K-5.
Time and funding!

Not knowing what the assessment and benchmark answers will look like.

everyone agreeing on the issues and their priorities.

equal resources school to school.

Moving forward without a small number of dissenters influencing school boards and slowing the process down for
the rest of the SU.

As we began the transition to the CCSS, there was different leadership in a variety of roles (school and SU level).
This caused there to differences in professional development and expectations, etc. per school. Thus some
schools continue to be further along in the process than others. This gap is closing with stability in leadership at
the building, as well as the SU level; more frequent and better communication/support.

The complexity of new program, models and practices in all major curricula.
Time

We lack resources for our schools and professional staffs; we are pulled away from the CCSS focus by
competing interests.

Lack of resources Other initiatives Not everyone believing in CCSS

CCSS Implementation Progress and Capacity Survey

9 10
&, Total Weighted
Don’t Average
Know
2.78%
4 144 2.47
4.86%
7 144 2.28
Date
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4/1/2015 1:32 PM
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3/30/2015 9:18 AM

3/27/2015 10:17 AM

3/26/2015 10:06 AM

3/26/2015 9:58 AM

3/25/2015 1:24 PM

3/25/2015 12:53 PM

3/25/2015 12:38 PM

3/25/2015 12:35 PM
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Lack of resources is a huge challenge.
Lack of a strong Curriculum Coordinator who is able to plan staff development.

The time factor involved in collectively look at data, plan approaches, implement, and reassess has been the
biggest challenge.

Time to focus on PD

Resources- Time for teachers to develop a shared language and understanding to enhance practice for their
profession

Time for teachers outside of their instructional time but within the school calendar. Too much time is still taken
from the classroom.

How and when to add PD for teachers...They are already out of their classrooms for building based PLC's and SU
level data teams by content area and in grade level team. How much time out of the classroom (with a sub) is too

much? Where is the tipping point where the cost (quality of direc tinstruction) of leaving out weights the benefits of
the new PD learning? Looking at total time teachers are away from their classroom for combined reasons (illness,
PD, personal days etc ) is much much too high in my opinion.

Time

We have a CCSS based curriculum for ELA and Math (called Learning Progressions) but not sure if all teachers
are using it

Assessment and instruction materials and supports at the k-2 level that will help us meet expectations by 3rd
grade.

The lack of timely resources, guidance, and support from the AOE.

Increasing the depth and rigor of instruction.

Too much new learning for professionals at once, especially primary and elementary generalists.
Time and professional knowledge.

Time and a clear timeline of expectations for teachers.

Time - teacher for planning and integration into lessons - will take a number of years to phase in
Getting everyone "up to speed" on CCSS expectations.

Time and resources for ensuring that teachers are ready to teach to the CCSS and that our community
understands the changes that will result from the implementation of the CCSS and the SBAC.

CCSS implementation coupled with Standards-based learning and PLP initiatives as well as NGSS and MTSS is
WAY too much, particularly for K-5 teachers who teach all content areas. We are wearing people out.

not enough time

Getting all teachers on board!

cost and time

Time for teachers to meet and plan together CCSSM-aligned math curriculum

Correlating it with the work we have already done- making teachers more familiar with it and the shifts

Time

consistent implementation of new practices

Making sure everyone has the appropriate resources to help their students be successful with the new standards.

Teacher training/shifting practice.

CCSS Implementation Progress and Capacity Survey
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TIME! Teachers are working so hard to evolve their curriculum and instruction to match the CCSS, NGSS, 21st
century skills, PBiS, while not losing the community feel of a school. There are SO many external requirements
(NAEP, NECAP, SBAC, etc) that are causing teachers to feel overwhelmed. The learning curve is straight up and
it is not allowing for time to actually learn about something, try it, reflect on, and update your practice. | would like
to see more time for teachers to continue to engage in learning without starting a new initiative.

Professional Development time for teachers.
Lack of professional development time across SU
time money qualified leadership and professional developers

All the other things that are mandated for us to accomplish (PBGRs, PLPs, CIPs). We were off to a solid start.
Then PBGRs came along. While there is some overlap, there is a lot to be done that doesn't overlap as well.
CCSS implementation would have been enough in an of itself.

Time
Time to collaborate between schools, alignment of curriculum
Universal design

Time for teachers to really have time to understand the shifts and what this means in changing instruction. Some
schools have better building based leadership than others.

The instructional shifts that need to happen with pedagogy K-12. Implementation at the high school level in
content areas such as social studies. Time for teachers to work through CCSS on a broad scale-not just teacher
leaders.

We are articulating what students know and are able to do in alignment to the CCSS. These non-negotiables are
the drivers for change in our SU, not the CCSS themselves.

Time...there are so many things that need to be improved that staying focused is often difficult. Schools can only
focus on so much before teachers feel overwhelmed and shut down.

We are not calling it CCSS so this was challenging. We have taken the approach of building a MTSS was a clear
focus on Universal Instruction first.

Paid Time for teachers to learn.
Turnover at the ed leadership level - we're always feeling like we're restarting.

Time and money to work on alignment, it pulls teachers out of class time. If we are to pull teachers for work after
school hours we need to pay them.

Release time for teachers to work collaboratively on alignment and unit development
Time for planning. Reworking schedule and resources for effective implementation of MTSS A and B.

We have solid support and leadership in the way of some regular coaching in math and literacy, Action Plans to
guide the work, local assessments aligned with CCSS. We lack the time and money necessary to engage
teachers in on-going PD that provides a unified effort to ensure equity and fidelity of implementation. We also
need Principals to be the daily gatekeepers in their buildings to see that the work moves forward and is
implemented with fidelity. This is a challenge.

Time for staff development within the contracted calendar.
lack of funds

Instructional and assessment shifts from classroom based report cards and instructional practices to CCSS
practices

Making sure parents and community is informed and has access to the information. I'm pretty sure we are falling
down on this piece.

Getting parents to evening events.

Very little to support to implement at classroom level.

CCSS Implementation Progress and Capacity Survey

3/19/2015 8:52 AM

3/19/2015 7:52 AM

3/19/2015 6:53 AM

3/18/2015 9:35 PM

3/18/2015 5:52 PM

3/18/2015 3:06 PM

3/18/2015 2:04 PM

3/18/2015 1:06 PM

3/18/2015 11:23 AM

3/18/2015 10:49 AM

3/18/2015 10:04 AM

3/18/2015 9:50 AM

3/18/2015 9:16 AM

3/18/2015 8:38 AM

3/18/2015 8:27 AM

3/18/2015 8:24 AM

3/18/2015 7:39 AM

3/17/2015 5:29 PM

3/17/2015 4:56 PM

3/17/2015 3:05 PM

3/17/2015 1:32 PM

3/17/2015 12:45 PM

3/17/2015 9:50 AM

3/17/2015 9:11 AM

3/17/2015 8:37 AM

3/17/2015 8:34 AM
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Vermont Agency of Education

Changing practices from the bottom up and get timely support from the AOE. We would have benefitted from
preparing staff as we are now a year ago.

Concerns about the SBAC exam causing extreme distress among the vast majority of students, as has occurred
with the PARCC tests in other states, leading to parent outcry about CCSS and excessive standardized test-prep
and testing at the expense of other learning (social studies, arts, PE, etc.)

Consistency across the different schools
Lack of sufficient collaborative time
Lack of sufficient collaborative time

Always need more time! to talk, to collaborate and to problem solve. Things are going very well, amazing staff
that has always stayed student centered, no matter the subject- more time would help!

Time for staff to collaborate

Building consensus, accountability, and consistent implementation in all k-12 schools.
Locating CCSS mathematics curriculum and materials to use at all levels.

Making the shift to math practices and a standards based approach at the middle level

lack of time and new AOE requirements. It is very stressful for smal schools. Can only spread out your afculty so
far before the ybecome

1) Technology at state level is full of problems; 2) CCSS prep is taking valuable time and resources from
important priorities.

Ineffective leadership from central office -- no curriculum system to evaluate, develop plans, implement and
review across all schools.

Lack on instructional coaching that is not content specific but that focuses on the practices in ELA and Math.
Time - competing, important intiatives
Time and resources for training our teachers and administrators.

It seems that VT is lagging behind other states in providing materials and support for local SU/SDs to do the
necessary work. We are being pulled in too many directions - and everything is last minute.

Having adequate time given the many priorities that we have to help students improve.

Time for collaboration and conversation. Time for work around best instructional practices. Aligning assessments
with the instruction.

Enough PD time allotted for teachers to work and learn together.

arranging collaborative meetings between teachers and with coaches

Not really a challenge, just a shift in the target for instruction

stable leadership

Time

Lack of coherence and long-term planning.

Finding the time to update instructional units to align with the common core.
Constantly changing administrative personnel

Balancing change in curriculum with change in instructional practices - both are critical but we have had to pace
the work and we chose to do curriculum work first, then work on instructional shifts.

SU leadership was absent in CCSS adoption and roll out. We did not even begin math alignment until this year.
ELA has been the focus of a select group of teachers, not inclusive.

Acquiring substitutes in order to allow teachers to collaborate and do the great work that is being done,

Initiative fatigue. While all the recent changes in policy feel like improvements, many of our teachers are having a
hard time prioritizing their own learning to react to the new educational standards.

CCSS Implementation Progress and Capacity Survey

3/17/2015 7:49 AM

3/17/2015 7:23 AM

3/17/2015 6:38 AM

3/17/2015 5:58 AM

3/17/2015 5:58 AM

3/17/2015 5:06 AM

3/16/2015 9:53 PM

3/16/2015 8:58 PM

3/16/2015 8:47 PM

3/16/2015 8:33 PM

3/16/2015 7:39 PM

3/16/2015 7:00 PM

3/16/2015 6:37 PM

3/16/2015 6:11 PM

3/16/2015 5:34 PM

3/16/2015 5:26 PM

3/16/2015 4:46 PM

3/16/2015 4:46 PM

3/16/2015 4:33 PM

3/16/2015 4:23 PM

3/16/2015 4:12 PM

3/16/2015 4:11 PM

3/16/2015 3:38 PM

3/16/2015 3:25 PM

3/16/2015 3:23 PM

3/16/2015 3:09 PM

3/13/2015 9:59 AM

3/11/2015 3:57 PM

3/10/2015 2:05 PM

3/10/2015 1:27 PM

3/10/2015 8:05 AM
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Vermont Agency of Education

Coordinating the leadership and getting them to work together. Convincing the teachers that we need a systemic
change in practice.

Limits on time for teachers to work together

Reaching ALL teachers and having everyone engage fully with the shifts

The amount of initiatives and the the amount of time we have to implement them.
TIME. We are building the ship while it is in the water!

Coordination and training over several schools in a large SU. Communication with broader audiences. Aligning
the work with Ed Quality Standards/ PBL

Q14 25. What one change would help to
make CCSS implementation a success?

Answered: 93 Skipped: 55

Responses

Combining with ILPs, NGSS, SBP, SBAC, etc...

We appreciate the communication from the state via email. Southern Vermont feels really out of the loop in terms
of accessing resources from the AOE. | also have made the observation that many of the people that sit on
committees representative of the state are from Rutland and areas North.

| understand we are looking at adopting new Arts standards. The art teachers can handle that change and look
forward to it. Please to not change any other core curriculum standards for the elementary classroom teacher
until we are fully implementing the new science standards.

| wish the state had pulled together a group of educators from around the state and developed curriculum
frameworks and assessments for districts to have a foundation to work from. So much time and money is being
spent for schools to do this work individually.

Not sure.
Communication

CCSS were designed to be taught sequentially so it would have been nice to implement and monitor them
accordingly.

Having the VTAOE be more definitive in their expectations for what a high-quality Common Core aligned
curriculum must consist of. When we communicate our expectations locally we often here that the AOE hasn't
communicated those same expectations. The AOE should provide the curriculum frameworks based on the best
available models (ex. Eureka Math) and explicitly require all districts to follow those expectations. We spend too
much time debating politics and are losing many cohorts of students in the process. ENGAGENY and the
California Frameworks are a great example of more explicit expectations from State level AOEs.

Other states have curricular resources that align curriculum/instruction and assessment; these are created,
available online, and aligned to the CCSS. This would assist in allowing teachers more time in the classrooms, as
well as provide common activities and practices (research-based) to guide instruction and promote student
success.

Implementation in phases allowing for deeper understanding of CCSS and refinement of professional practice.
?

Create a climate that encourages teachers to grow in their profession--pay them well, give adequate planning
time, hold them accountable for changes in their practice

Creating buy-in in the CCSS and best practices would increase the success of CCSS Implementation.
A strong Curriculum Coordinator in the SU.

Achieving more collaboration between district schools.

CCSS Implementation Progress and Capacity Survey

3/10/2015 6:28 AM

3/9/2015 8:07 PM

3/9/2015 7:07 PM

3/9/2015 4:50 PM

3/9/2015 4:21 PM

3/9/2015 4:18 PM

Date

4/2/2015 8:10 AM

4/2/2015 7:53 AM

4/1/2015 4:44 PM

4/1/2015 1:32 PM

4/1/2015 12:55 PM

3/30/2015 9:18 AM

3/27/2015 10:17 AM

3/26/2015 10:06 AM

3/26/2015 9:58 AM

3/25/2015 1:24 PM

3/25/2015 12:53 PM

3/25/2015 12:38 PM

3/25/2015 12:28 PM

3/25/2015 12:08 PM

3/25/2015 11:16 AM
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Vermont Agency of Education

Successful collaboration among colleagues to discuss, learn about, and learn from student work.
A different school calendar and a statewide teacher's contract.

Collaborative after the school day to further develop PD options..without the children loosing out on direct
instruction.

More Time and more info on resources to help (Live presentations and workshops)
embedded coaching
Common assessment materials so we don't have to make everything ourselves.

| would like a social site for sharing units of study that is user friendly and has built in vetting. It would be good if
Vermont has a space on OER Commons.

Allow a practice year, where scores aren't counted.

More modeling of instructional practices related to CCSS.

Fewer initiative happening at once.

Free coaching to educators from the AOE

Surveying teachers as to what they know about CCSS and their needs.

Easy available questions for students to practice, i.e. a math and an English "question of the day" aligned with
CCSS that can be uploaded and accessed by/sent to students every school day to start their math and English
classes

Truthfully, | do not believe CCSS will be the transformational tool developers envisioned, so do not see it as a
priority for our energies.

A menu of available resources and PD available across the state of Vermont for all educators to tap into.

If were able to solely focus on CCSS as we did when they were first adopted and there were fewer other
enormous initiatives on the table, we made huge strides. That has changed.

offerings during non-contracted days that teachers can be paid for
TIME to unpack the standards and learn new ELA and Math Curricula
Highest quality resources handed to us

more PD on PLC and collaboration to influence T1 instruction

If AOE had a central place to share resources that are CCSS aligned and available to SUs across the state. Also,
if schools are using something that's been successful, to share that as well.

More PD opportunities re: formative assessments

Take a deep breath... allow teachers time to engage with the new learning (CCSS, NGSS, etc) in order to reflect
on their practice an evolve their work to improve students outcomes.

Teachers need more time to create CC units.
More time for collaboration, fewer other state directives
longer school year, more time for teacher PD and access to quality professional developers.

Contracts that would allow for us to build in more collaborative time while maintaining instructional time.
Collaboration across the SU regularly is particularly challenging. Although we use technology (hangouts, Skype)
they often don't provide the best mode for certain kinds of collaboration.

More time for teacher collaboration/training
Collaboration between schools

For our elementary teachers having to shift ELA, Math and now Science is overwhelming. Many need more time
to integrate what it all means and how to improve instruction when they are responsible for all content areas.

A focus on literacy in the content areas for middle and high school.

CCSS Implementation Progress and Capacity Survey

3/25/2015 8:31 AM

3/24/2015 3:08 PM

3/24/2015 10:36 AM

3/24/2015 9:28 AM

3/23/2015 12:31 PM

3/23/2015 12:14 PM

3/23/2015 11:20 AM

3/22/2015 10:38 PM

3/22/2015 10:24 PM

3/22/2015 5:44 PM

3/22/2015 1:45 PM

3/21/2015 11:48 AM

3/21/2015 9:09 AM

3/20/2015 1:37 PM

3/20/2015 11:20 AM

3/20/2015 9:43 AM

3/20/2015 6:59 AM

3/19/2015 3:50 PM

3/19/2015 11:06 AM

3/19/2015 11:05 AM

3/19/2015 9:29 AM

3/19/2015 8:58 AM

3/19/2015 8:52 AM

3/19/2015 7:52 AM

3/19/2015 6:53 AM

3/18/2015 9:35 PM

3/18/2015 5:52 PM

3/18/2015 3:06 PM

3/18/2015 2:04 PM

3/18/2015 11:23 AM

3/18/2015 10:04 AM
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Vermont Agency of Education
more time
More time for PD.
Professional learning that is relevant to our goals
Ask the legislature to universally expand the teachers' work year to 220 days.

More onsite support for administrators - using aligned tools for observations, walkthroughs, soundbites to use
WITH an expert.

Suggestions of CC aligned programming that has been piloted and found successful.
More time!

An exemplar curriculum for each discipline.

more personnel; better leadership

More project based interdisciplinary learning

Continued emphasis on the need for ongoing professional development

We are truly working to make this happen, but the road to success with education is never-ending and we, as
educators, must be open to the fact that change is on-going and we must be open to the constant changes
needed.

Money to help with implementation.
Coordinated curriculum and teacher professional development (in class).

More funding from the federal government to provide compensatory services for students performing below grad-
level

Continued support and offerings to move teachers and the system forward.

We are fully implemented- confused if someone is not. The passion and dedication is there, the commitment is
there- need more help on data, and the collection/use. How to move from a file of results to instructional change.

N/A

Focus on CCSS aligned instructional opportunities within a direct instruction model.
How to use a math workshop model with the CCSS.

Showcasing models and examples

This should be a pilot year for testing we should start fresh on AVP. It would be a great morale booster for
teachers and schools.

Software roll-out improvement

A leader who understood the complexity of the work we need to do and had the vision to create a system/process
for that work to happen. Instead he is focused on budget and governance without an intentional plan for the
development and implementation of CC based curriculum assessment and instruction.

CCSS aligned local interim assessments. The SBAC interim assessments may resolve this problem.
Professional development time during the school year on a regular basis (e.g. early release every week.
Excellent site-based coaching in LA CCSS implementation.

Time.

Being flexible about its implementation: use CCSS when it has the deepest impact on student learning.
Help for our teachers to define rigor and help them understand what it looks like.

Extend the school day so there's time for enrichment and support of students. They shouldn't have to give up a
unified arts class to fill gaps or extend learning.

Fully Value SBAC Interim results and have that drive instructional decision making

focus

CCSS Implementation Progress and Capacity Survey

3/18/2015 9:50 AM

3/18/2015 9:16 AM

3/18/2015 8:38 AM

3/18/2015 8:27 AM

3/18/2015 8:24 AM

3/18/2015 7:39 AM

3/17/2015 5:29 PM

3/17/2015 1:32 PM

3/17/2015 12:45 PM

3/17/2015 11:24 AM

3/17/2015 9:50 AM

3/17/2015 9:11 AM

3/17/2015 8:37 AM

3/17/2015 8:34 AM

3/17/2015 7:23 AM

3/17/2015 6:38 AM

3/17/2015 5:06 AM

3/16/2015 9:53 PM

3/16/2015 8:58 PM

3/16/2015 8:47 PM

3/16/2015 8:33 PM

3/16/2015 7:39 PM

3/16/2015 7:00 PM

3/16/2015 6:37 PM

3/16/2015 6:11 PM

3/16/2015 5:34 PM

3/16/2015 5:26 PM

3/16/2015 4:46 PM

3/16/2015 4:46 PM

3/16/2015 4:33 PM

3/16/2015 4:23 PM

3/16/2015 4:11 PM

3/16/2015 3:38 PM
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Vermont Agency of Education

We need to have fewer initiatives going in order to put our attention on this in a more concerted way.
Long-term planning with measurable results connected to student outcomes.
Additional staff development days within the master agreement

Reconciling the Mahesh Sharma math program being promoted throughout central Vermont by LAPDA with
CCsSs

Statewide review of math materials that would result in a list of recommended programs (several so SU/Districts
or schools could select), especially middle school math. The math program most of us are using has not been
favorably reviewed by a recent study. Help!

Suggested aligned materials for math.
webinars for teachers to assist in identifying intervention

The right kinds of support. | know that the AOE is resource-poor, but the supports we are getting are not helpful.
School Improvement Coordinators could easily be repurposed to assist with transitions to CCSS, SBAC and PBL.
The assessment department is working hard and doing great work, but we could use a greater degree of
coordination with roster maintenance and generation. There are dozens of these opportunities for meaningful
assistance. Offering training and seminars for staff is not what we need.

| know | sound like my kids here, but | really could use more time. | hate pulling teachers from classrooms and we
only have 4 district inservice days. The changes are just too big to keep doing Professional Learning in the same
way. | have a plan -- just not the time to implement it.

Collaboraive planning/lesson study/PLCs
The ability to focus on one or two initiatives.

More professional development time within the school calendar - hard to keep pulling teachers out of the
classroom. Maximize in regional calendars - can we organize PD to share across regions rather than repeating it
in every district.

Coherence of efforts / initiatives emerging from the AOE

asdf

Q15 26a. What professional learning
opportunities have you accessed to support
implementation of CCSS?

Answered: 143 Skipped: 5

CCSS Implementation Progress and Capacity Survey

3/16/2015 3:25 PM

3/16/2015 3:23 PM

3/16/2015 3:09 PM

3/13/2015 9:59 AM

3/11/2015 3:57 PM

3/10/2015 2:05 PM

3/10/2015 1:27 PM

3/10/2015 8:05 AM

3/10/2015 6:28 AM

3/9/2015 8:07 PM

3/9/2015 4:50 PM

3/9/2015 4:21 PM

3/9/2015 4:18 PM

3/9/2015 1:49 PM
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Consultant

Higher Ed
Coursework...

Vermont PLN
Series
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online courses
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Local experts
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resources

CCSSO resources

Other

Answer Choices

Private Consultant

Higher Ed Coursework Institution

Vermont PLN Series

Vermont PLN online courses

Regional Offerings

Local experts

Vermont AOE resources

CCSSO resources

Other

Total Respondents: 143

Vermont Agency of Education

20% 30% 40% 50%

60%

70%

Q16 26b. Please provide specific

80% 90%

Responses

47.55%

36.36%

45.45%

9.09%

76.92%

66.43%

60.14%

32.87%

13.99%

information regarding the information you

checked above.

Answered: 78 Skipped: 70

CCSS Implementation Progress and Capacity Survey
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Responses

Math coach and math curriculum team meet to interpret standards and to choose aligned material. Have OGAP
trainers for content specific trainings. ELA team just starting to meet.

achievethecore.org

Have attended all but one of the workshops of the Leadership Team Implementation series over the past two
years.

Other resources include, Great Minds foundation (Eureka Math and ELA-Wheatley Project), EngageNY,and
many other National resources that are available for free online.

Embedded professional development through college partnerships and mentoring; teacher leaders. Stern Center;
Castleton State College, program presentations re: assessment practices at the building level.

literacy coach math coach regional CCSS implementation workshops

Judy Carr

| have attended the Judy Carr series through LSC, the VMI series at LSC, resources from the Teaching Channel,
Achieve the Core, lllustrative Mathematics, the Math Progressions, course work with Beth Hulbert and Marge
Petit, and meetings of the VT Curriculum Leaders.

We collaborated with the Vermont Writing Collaborative, Vermont Reads Institute, and the Green Mountain
Writing Project worked with us to plan for and provide two years of professional development (4 days/year) for
our teachers. In addition, we provided a three-credit course through LSC: Introduction to the CCSS in ELA and a
series of after-school workshops in the CCSS ELA to support teachers. We utilized resources from a variety of
websites/organizations, including the Vermont AOE and Achieve the Core.

| liked taking the online course with David Wells this winter and it gave me lots of helpful materials to share with
faculty.

We have a teacher leader program to help implement ccss.
We have had staff trained and then incorporate into curriculum committees

We have had a team at the PLN Leadership series and staff have participated in HEC coursework. We have
worked with a math and literacy consultant regularly over the past several years.

We have partnered with Castleton College and the Center for schools for some of our PD.
Pennsylvania Literacy Network, Judy Carr's people, local instructional coaches
Admin & teachers have attended and/or accessed all the opportunities checked above.

We had a leadership team from the school work with Judy Carr last year. We used that work to focus our faculty
meetings. We bought teachers the resources they requested to learn together. We continue to have teachers in
VMI.

We have contracted with Heinemann regarding literacy for 3 years and will continue this relationship. We contract
with Jean Ward and Sandi Stanhope for CCSSM.

| went to a series of workshops for administrators about planning for the role out of the CCSS.
We have hired consultants for both literacy and mathematics.

in district sessions and discussions, teachers sharing practices and information in inservice sessions - having a
lot of students out during the school day for regional meetings is hard financially and on the students

We have accessed local instructional coaches and outside consultants to inform our work with CCSS

We have done a variety of things to provide a firm, knowledge based across leadership (principals) and
professionals, accessing consultants and those areas indicated above. Most successful has been the cultivation
of our own teacher and coordinator experts who are then trained to sponsor our own CCSS work across the SU.
These are trusted colleagues who work in each building and are now experts.

We have used Teacher Leaders, Math and ELA Cadres, (who write assessments for the SU), Jerri Thompson
worked with us for 2 years, Nicole Saginor worked with us for one yr

CCSS Implementation Progress and Capacity Survey

Date

4/2/2015 8:07 AM

4/1/2015 4:44 PM

4/1/2015 12:56 PM

3/26/2015 10:08 AM

3/26/2015 10:02 AM

3/25/2015 1:25 PM

3/25/2015 12:54 PM

3/25/2015 12:47 PM

3/25/2015 12:43 PM

3/25/2015 12:38 PM

3/25/2015 12:09 PM

3/25/2015 11:17 AM

3/25/2015 10:28 AM

3/24/2015 3:37 PM

3/24/2015 10:37 AM

3/24/2015 9:52 AM

3/23/2015 1:24 PM

3/23/2015 12:17 PM

3/23/2015 11:21 AM

3/22/2015 10:25 PM

3/22/2015 1:45 PM

3/21/2015 9:10 AM

3/20/2015 1:38 PM

3/20/2015 9:46 AM

3/19/2015 3:52 PM
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Vermont Agency of Education

Math and Literacy coaches providing support - internally run multi-day pd activities. Some of us participating in
PLN work.

Extensive resource compilation from CCSSO; VTCLA CCSS workshops; state sponsored complexity of text and
math practices workshops; regular visits to AOE for new resources

CCSS M trainings from the AOE - with the Lairds.

We have had teachers participate in Higher Ed coursework on CCSS initiatives, we have had local sessions to
create units/lesson plans aligned to CCSSM, and have used CCSSO to look for additional resources for our
teachers.

Judy Carr Critical Thinking For Life materials
Our SU has done an incredible job of implementing the CCSS. Hats off to Molly McClaskey!!!

Teachers College, VSI, VMI = great resource; state personnel in core content areas (math.LA, Sci, SS) are weak

Local Math consultant
Online coursework through Harvard

We have offered and paid for courses for teachers. We have used title 1 and 2 money for consultants and on-site
training. We have also sent administrators and teacher leaders to AOE, PLN and CVEDC offerings.

The Vermont PLN has been our main driver along with the good hard work at the local level.
We are learning every chance we can!

We have contracted with consultants based on our SUs professional needs. We have worked with our ESA to
collaborate on projects with other SUs

Our most successful model has been having Diana Leddy from Writing for Understanding come and work with K-
4 teachers. We use regular school day time, pull the teachers into grade level groups, and there is an
accountable process and product. We have seen great changes in adoption of CCSS/reading & writing for
understanding in these grades.

We've participated in the Judy Carr series' both last year and this year. We hired a skilled Math Coach for the SU
this year. Our committees have reviewed AOE resources.

We have accesses CVEDC regional offerings, Judy Carr PLN offerings, and hired independent consultants in
ELA and math.

The C & A coordinators and some principals have attended sessions with Judy Carr. Our local literacy and math
coaches have researched and attended workshops.

Our District (Colchester) has an awesome curriculum director and team (one literacy and one math coach). Given
that they support five buildings and 2,000 students, | think they've done an amazing job. The coaches attended
the AOE and CVEDC workshops, then brought info back to teachers at local PD days. If teaching teams had
more release time to incorporate the info into their practice, it would be more effective.

Judy Carr Leadership Implementation Joey Hawkins ELA/CCSS Writing Across the Curriculum
Local experts - curricula coaches in literature/math. Other: Dr. Bill Daggett
courses offered at Lyndon State College; Proficiency-based Learning

We have hired a former AoE employee as a math coach. We are getting resistance from teachers who are
concerned about the behavior of students and do not seem to want additional coaching in literacy from external
experts.

The SU truly works to provide SD that is up to date, thorough and always far reaching toward the goals we have
set.

We have used every resource we could get our hands on to help train teachers and students for the SBAC
testing.

CCSS Implementation Progress and Capacity Survey

3/19/2015 2:18 PM

3/19/2015 11:09 AM

3/19/2015 11:06 AM

3/19/2015 9:30 AM

3/19/2015 8:59 AM

3/19/2015 8:53 AM

3/18/2015 9:37 PM

3/18/2015 2:05 PM

3/18/2015 1:07 PM

3/18/2015 11:27 AM

3/18/2015 10:50 AM

3/18/2015 9:51 AM

3/18/2015 8:39 AM

3/18/2015 8:29 AM

3/18/2015 8:25 AM

3/18/2015 8:03 AM

3/18/2015 7:40 AM

3/17/2015 5:31 PM

3/17/2015 1:35 PM

3/17/2015 1:27 PM

3/17/2015 12:46 PM

3/17/2015 9:52 AM

3/17/2015 9:12 AM

3/17/2015 8:40 AM
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Vermont Agency of Education

Our SU hired a coach for CCSS implementation. She is working with a team (Assistant Superintendent,
Innovation Coach, principals, Technology Director, and SPED Director) to prepare teachers for implementation.
This team is relying on resources provided by the AOE and some direct training (of which | have not been part of)
to prepare district personnel, families, and children.

Internally training a math coach and literacy coach, and creating a preK-12 literacy committee and a preK-12
math committee have moved our work forward at the most effective pace and greatest depth possible. | could
use 2 more coaches at my school.

Training & partnership with greatschoolpartnership Math coach Resources on EngageNY course with Sandy
Sandhope AOE workshops Judy Carr series

| think it answers itself
Trainings, professional literature, CCSS & AOE resources.

Local consultants like Bill Rich and Sandi Stanhope Columbia College resources Regional PD Collaboration with
other administrators

Collin's Writing Program

Staff have attended a number of AOE-sponsored trainings related to both math and language arts, and
leadership trainings related to roll out and administration.

We have worked with the Bridging Project for 5 years in literacy. Those consultants have started the process of
revamping literacy curriculum to align with CC, but will not longer be working with us after this year.

Course: Supervising CCSS in the Classroom, A of E SBAC implementation workshops, teacher leaders, ASCD
CCSS conference,.

Judy Carr workshops, Judi Maynard has been great as a math consultant, PLC grade level work supervisory
union wide

We have participated in a number of AOE initiatives around the implementation of the CCSS in reading and
math, as well as the NGSS. Through our school improvement work we have worked with consultants to
implement CCSS in ELA (instruction and assessment development) and in Math - especially at the K-2 level. We
have had more difficulty finding appropriate support for our intermediate grades. We have encouraged teachers
to attend workshops and enroll in Higher Ed. Collaborative coursework to bring their expertise back to our school.
And we have worked within our SU to develop a standards based report car for K-6, which will be extended for
grades 7-8 and high school.

We went to hear math consultants talk about implementing CCSS. The talk and the philosophy were OK, but not
inspiring.

Additionally, we used instructional coaches.
Most of our PD has been local PD through our Curriculum Coordinator and our math and literacy coach.

The AOE needs to differentiate support. So many schools were well into implementation by the time the Agency
started to offer workshops and many districts are ready for advanced support in looking at data and planning
next steps to support each student in attaining CCSS and Next Gen Standards. Also, please note, many of these
questions asked about SU/District implementation....our district K-8 schools are far ahead of our high school, so
answers may not be totally accurate because of how you phrased the questions.

Teacher Instructional Design, Time for Teachers to explore and collaborate, and do professional development in
the "core of the CC" through the International Baccaluareate

We have used consultants for initial work and the State college system.
Participated in Judy Carr series. Attended workshops on CCSS ELA reading

Judy Carr series Nancy Woods, Jean Sequiera, and Loree Silvis are all regular fixtures at our school On-site
teacher leadership for Common Core and SBAC implementation

Participation in the AOE Mathematics CCSS implementation workshop, content provider aligned curriculum

Colchester has used workshops and courses more than private consultants. We send lead people out for training
and have them bring information back to the district or schools.

CCSS Implementation Progress and Capacity Survey

3/17/2015 7:52 AM

3/17/2015 7:24 AM

3/17/2015 6:40 AM

3/17/2015 5:07 AM

3/16/2015 9:00 PM

3/16/2015 8:35 PM

3/16/2015 7:39 PM

3/16/2015 7:03 PM

3/16/2015 6:38 PM

3/16/2015 6:12 PM

3/16/2015 5:27 PM

3/16/2015 4:51 PM

3/16/2015 4:48 PM

3/16/2015 4:36 PM

3/16/2015 4:33 PM

3/16/2015 4:28 PM

3/16/2015 4:14 PM

3/16/2015 3:39 PM

3/16/2015 3:24 PM

3/16/2015 3:10 PM

3/12/2015 7:41 AM

3/11/2015 3:59 PM
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Vermont Agency of Education

A district math/science coach was hired this year. Shehas Imited math coaching experience and is only available
to our school on a pro-rated schedule. Our school relies on a district curr. Coordinator who speciliazes in ELA to
guide our instructional program.

Our curriculum coordinator has provided support and training for us.

I am working with VMI, science and social studies consultants. | have been in three Judy Carr workshop series. |
am in the PBGR series. | have also been using/ adapting materials from the Literacy Design Collaborative and the
state of Delaware. | have taken courses in Data Leadership and the Concerns Based Adoption Model along with
specific CCSS-M & ELA and NGSS classes.

Have been part of National NEA Common Core Work Group Have done Standards setting with SBAC

We have tried it all! | have liked the link between VT PLN and our own ESA. Messaging has been good and much
more consistent than the others. We need consistent language.

Coaches in some schools, regional experts (Karin Hess, Joey Hawkins, Bill Feeley (Teachers Development
Group). VT Performance tasks- just coming out.

asdfasdf

CCSS Implementation Progress and Capacity Survey

3/10/2015 2:09 PM

3/10/2015 1:28 PM

3/10/2015 6:33 AM

3/9/2015 7:08 PM

3/9/2015 4:23 PM

3/9/2015 4:19 PM

3/9/2015 1:49 PM
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