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Question(s) being considered: What improvement supports should the AOE provide LEAs and what

improvement supports should LEAs provide schools?

What ESSA requirements need to be met?:

e State:
o

e LEA:

reserve funding to develop and deliver a statewide system of technical assistance, professional
learning, and support for LEA’s school improvement efforts

administer grant application and approval process and monitor implementation

support LEA improvement activities through awards and direct service provision

differentiate improvement activities that utilize evidence-based interventions in support of
meeting state long term goals

monitor progress of comprehensive and targeted schools, based on exit criteria described in state
accountability plan, and take appropriate action following unsuccessful implementation of plans
determine alternative evidence-based strategies that may be applied by LEAs to assist school
improvement efforts

for each school identified by the State and in partnership with stakeholders (including principals
and other school leaders, teachers, and parents), as in need of comprehensive or targeted
improvement, to develop, implement, support, and monitor comprehensive support and
improvement plans, or targeted support and improvement plans, to close achievement gaps,
ensure high-quality education for all students, and ensure that student achievement in
challenging academic standards. These plans must: be aligned to current state accountability plan;
apply evidence based practices/interventions; include a needs assessment; address resource
inequities; and describe in detail (the provisions in Sec.1112 of ESSA).

Solution being proposed:

AOE to LEAs

e Offer an opportunity to participate in an Integrated Field Review process designed to support
implementation of the Education Quality Standards, and to provide opportunities to visit higher
performing, and/or improving systems.

Provide guidance and technical assistance in needs assessments and root cause analyses.
Provide guidance and technical assistance on the development and implementation of Continuous

Improvement Plans.

Provide opportunities to apply for funding to support Continuous Improvement efforts aligned with

identified need.

Provide research on effective, high-leverage practices to inform decision making.
Provide networking opportunities with other SUs/SDs/Schools.
Provide guidance and technical assistance for implementing a continuous improvement framework to

ensure quality education to all students.

LEA to Schools

e Provide support and guidance related to participation in Integrated Field Reviews.
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e Provide support and guidance for completing needs assessments root cause analyses.

e Provide support for developing, implementing and monitoring Continuous Improvement Plans.

e Provide support and guidance for implementing a continuous improvement framework to address
systemic needs.

e Provide opportunities to access funding that addresses identified needs.

e Provide opportunities for networking with schools with similar size and demographics who are higher
performing —and improving —in identified areas.

e Provide support and guidance addressing the needs of chronically underperforming subgroups.

e Provide support and guidance implementing the Vermont Education Quality Standards.

Rationale: Explain why your proposal supports each decision logic element below:
Equity:
e Instill culture that promotes education quality and continuous improvement for all schools, all SU/SDs,
and all students
e Focus on improved outcomes for all students.
Alignment with current VT policy and practice:
e Alignment with Vermont’s Education Quality Standards.
Efficiency (streamlining processes, eliminating duplicative systems or requirements):
e Alignment with VTAOE grant opportunities to support improvement efforts.
e Alignment of federal and state requirements to create a parallel accountability model.
e Strategic networking approach to co-construct knowledge and share improvement practices and results
Possibility (implementation feasibility for the AOE and impacted stakeholders):
e Focus on what can be implemented and have the greatest impact with current capacity and resources at
the state and SU/SD/School level.

Identify any known or potential risks associated with your proposed solution:
e Change to increased SU/SD support to schools could result in inconsistent implementation.
e Resource and capacity become thin due to number of schools identified.

What are the expected benefits associated with your proposed solution:
e Improved alignment between federal and state accountability.
e Continuous improvement efforts, resources and technical assistance aligned with Education Quality
Standards.
e Capacity at the state level to provide technical assistance to SU/SDs with focused, aligned approach.
e Improved alignment of resources and technical assistance with identified needs.

Secretary’s Decision Date: 6/13/2016 Initials:

X Confirm recommendation of ESSA State Plan Management Team

O Reject recommendation of ESSA State Plan Management Team and offer the following as an alternative:
(will expand with typing)




