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	The focus of the peer review process will use the 21c state evaluation plan as its framework along with additionally selected focus items* for 2016-17.  The statewide evaluation results as detailed in the 21c statewide evaluation plan and the associated 2016-17 SurveyMonkey Annual Performance Report (APR) questions and data points will frame the agenda and questions, with the APR report serving as a baseline data set.  In addition, completed site visit self-assessments will inform the categories below and the analysis, as will the summer 2016 AOE response to the Annual Performance Report. 

	Project Name: 
Director:  
Visit Date:  
Visiting Team: 
Date of Final Report: 

	Overview narrative: 
Response to this report: Please submit a written response to Emanuel Betz at Emanuelbetz@vermont.gov. The response should include detailed steps and time line for addressing each of the ‘Findings’ and “Priority Action Items” by the date indicated.  Recommendations and comments do not require a formal response. See definitions below to guide your thinking on how to interpret this report. Items are numbered within each column from top to bottom.
Definitions:
· Findings: Steps that need to be taken immediately to be in compliance with a law or regulation.
· Priority Action Items: Action items requiring follow-up by the grantee to meet a 21C afterschool standard.
· Recommendations: Recommendations are judgments that could be classified as a “strong suggestions.” They do not require action on the part of a project.  
· Comments:  Comments are suggestions generated from the team or from observations that warrant sharing. No action is required of a comment.


		Review Area

	
Alignment to Statewide Evaluation Plan; Annual Performance Report data, or guiding questions

	
Evidence and Analysis
(Finding, Priority Action Item, Recommendation, Comments)


	1. Success Stories
	What is working well and how do you know?
	

	2. Challenges/ Lessons Learned
	Questions #13/14 from both APR surveys: 

What barriers or challenges are you encountering this year that may be affecting the continuous quality improvement of your program?

What lessons have you learned about your project and what adjustments will be made to ensure the site is continuously improving?
	

	3. Evaluation Plan 

4. Local evaluation outcomes
	Question #2 data point from project survey

Question #3 data point from project survey

How is your comprehensive evaluation plan working?
	

	5. Equity and Access; Dosage and numbers

	Goal 1: Result 1.2: 21c funded programs are open for enough hours, days, and weeks to meet student and family needs during the school year.

Goal 1: Result 1.3: 21c funded programs provide enough summer programming to address summer learning loss

Goal 1: Result 1.4:  21c funded programs have a solid base of regular attendees

Questions and data points #1-4 from site APR survey
	

	6. Leader information


7. Staffing (Including  Licensed Teachers )

8. Staffing and pay rates
	Result 3.1: 21c funded programs are led by experienced leaders ( includes adults and youth)

Result 3.2: 21c funded programs utilize high quality staff to run programs

Result 3.3:  21c funded programs have appropriate staff retention rates

Result 3.4:  21c leaders participate in professional development and networking opportunities

Questions and data point #3 from project survey

Question and data point #7 from site survey

Question and data point #5 from site survey

Questions and data point s# 4-6 from project survey
	

	9. Physical activity
	Result 2.3: 21c programs provide healthy food and physical activity

Question and data point #6 from site survey?
	

	10. Principal involvement
	Result 4.1:  21c funded programs link with the school day

Question and data point #8 from site survey

	

	11. Culminating end products or performances
	Result 2.2: 21c funded programs allow participants to experience interests in depth

Result 2.4: 21c programs support learning

Question and data point #9 from site survey
	

	12. Intentional Academic Components
	Result 2.4: 21c programs support learning

Question and data point #11from site survey

	

	13. Sustainability and partnerships
	Result 4.2:  21c funded programs utilize diverse sources of funding

Result 4.3:  21c funded programs benefit from meaningful community partnerships

Question and data point #7 from project survey

Question and data point #8 from project survey
	

	14. Family engagement and parent communication*
	Result 4.3:  21c funded programs benefit from meaningful community partnerships

Question and data point #9 from project survey

Question and data point #10from  project survey
	


	15. Private school participation*
	Result 4.3  21c funded programs benefit from meaningful community partnerships

Question and data point #11 from project survey
	

	16. Staff expectations and hiring*
	How are high expectations and qualifications communicated and maintained for all staff, differentiated by role?

How are a careful hiring, screening, and interview process implemented for the recruitment and hiring of all staff and instructors?
	

	17. Safety standards
	Result 2.4: 21c funded programs strive for continuous improvement  through the use of the Youth Program Quality Assessment  (YPQA)

See self-assessment safety section (21c Safety standards) and site survey Q14-19
	

	18. Governance*
	How does a governance system meet regularly with diverse stakeholders who help guide the program?
	

	19. Budget*
	How does the director maintain a well-developed system and provide sound fiscal management for the program.
How does the fiscal agent provide proper oversight, organizational support, and fiscal management for the program?
	







	
Program Observations
Site:
During programming time, team members will observe programming.  Team members will observe and take objective factual notes of what is observed.  After the visit, These observations will be transferred into the categories in chart below, and an analysis will be added, based on observations.

	1. Youth observations/actions 
	



	2. Staff observations/actions

	



	3. Observations of physical climate, space, set up, and materials
	




	4. Other observations/actions
	




	5. Commentary/analysis by reviewer
(Inclusive of analysis related  to brain research, as applicable)
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