
 

 

 
 

 
  

 
 

 
 

 
 

 
 

 
 

 

 

 

 
  

 
 

 
 

  

 

Putney Town School District
School Board Report 

December 21, 2017 

Dear Secretary Holcombe, 

For the last two years, Putney Town School District has actively participated in our Supervisory 
Union’s intensive Act 46 study committee process and has discussed our own considerations. 
This submission serves as a report of our understandings rather than a declaration as to how 
our district should best comply with Act 46 and Act 49. 

Putney Town School District has 2681 residents. Putney Central School, a PreK-8 school, has 
174 students currently enrolled. Ninety students are male and 84 are female. Four are Hispanic, 
three are Asian, five are multiracial, and 159 are white. There are four students in our new 
Intensive Needs program. Our direct certification rates fluctuate from year to year and 
sometimes from month to month. The free and reduced lunch rate is currently 42%. This 
percentage is the best indicator for residents who attend BUHS, as we historically see a big 
drop in F/R participation when students go to the high school. There are 53 Putney students 
attending Brattleboro Union High School, 31 attend private elementary schools and ten attend 
private high schools. Two students are in out-of-district placements.  Thirteen are 
homeschooled. There were fourteen births in Putney in 2016 and sixteen deaths. The 2017-18 
cost per equalized student is $17,339. Our first draft of the 2018-19 budget offers a per student 
rate of $18,144.00, which is $328.00 over the threshold, even though we are projecting 
subsidizing the budget with $50,000 of the fund balance. 

The challenges facing the district have been acknowledged by the School Board for several 
years. In 2013 we created a five-year, long range plan to address the issues of decreasing 
enrollment, increasing costs and consequently, our limited ability to offer the programming our 
students needed. That plan has had positive results and continues to do so. When Act 46 was 
becoming law, we put aside this plan as education law was addressing many of the challenges 
we faced and our energies were required to address compliance. 

PTSD created an Act 46 Study Committee with other districts of the Windham Southeast 
Supervisory Union (WSESU) in November 2015. The charge of the committee was to look into 
whether the “preferred” model of consolidation, as outlined in the law, would work for our 
districts. Putney’s Study Committee representatives also believed that our charge was to look 
at all the options to comply with the law, including any allowable alternative governance 
structures. 

At nearly every Board meeting over the past two years we have discussed, considered, and 
solicited input regarding this charge. Know that we believe very firmly in the work that has been 
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done to date by previous members of the Board, our administration and community, and we 
have a strong desire to maintain all that has been achieved. Putney is rightly very proud of the 
education offered to residents as well as our vibrant school culture. Our efforts in the areas of 
addressing nutrition, food insecurity, and wellness have been recognized beyond the confines of 
our Supervisory Union. Our forest and environmental programs are unique to Putney. The 
electorate who attends the school portion of town meeting has committed to an investment in 
our school by having full time art, music and physical education teachers. We acknowledge, 
however, that with more resources and budget stability we could offer the children of Putney a 
better education. 

As previously noted, we are very much aware of the driving forces behind Act 46. Our student 
numbers have fluctuated each year creating a volatile budget process.  We see increasing 
student need with the opioid epidemic and poverty in our town. Annually balancing various 
needs with costs alongside a fluctuating student count and having to do so within the context of 
the state’s financial formulas in order to offer our taxpayer’s a reasonable tax is a dysfunctional 
system. We recognize the necessity for change. To address Act 46’s mandate our Board looked 
at all possible options for compliance through two lenses. First, does it provide a quality 
education for our students? And, does it provide this education at a cost that our taxpayers can 
afford? We sought to determine if a merger proposal was the only approach to providing the 
best solution. 

The Articles of Agreement were proposed by the WSESU Act 46 Study Committee to address 
the challenges facing Putney and the other WSESU districts, most notably the ability to provide 
for all students the needed programming at a decreased per-student cost by merging into a 
single district, which is estimated to have a positive impact on the volatility of our cost 
per-student calculation, and additionally increases the student number.  It is an inclusive 
approach across all schools within the Supervisory Union and is one believed by many to 
ultimately better serve children. Through this work, we have learned of the challenges and 
opportunities facing our neighbor schools, and of potential benefits gained by taking a more 
collaborative approach to the education of the students in our Supervisory Union. 

The Articles of Agreement do not come without areas of concern for all the towns in the 
supervisory union, including Putney. Throughout the process, we held numerous public 
informational sessions and community forums. Consistently, the top concerns heard were 
around the potential for loss of programming, the loss of the local school board, and the loss of 
control by the citizens of Putney. We believe these issues, among other issues and influences, 
resulted in the defeat of the Articles of Agreement when presented to voters in November 2017. 
541 voted on the merger consideration: 171 in favor and 370 against. There are 1731 on our 
voter registration checklist and Putney’s population is 2,681. 

As lack of support for the merger was apparent long before the vote occured, we felt it prudent 
to look at alternative governance structure options that were being explored by members of 
other school boards as well as concerned community members from the towns of the WSESU. 
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Accordingly, a representative from our Board began attending meetings with an “Alternative 
Governance Committee” (AGS) in September. We proceeded with this although the Board had 
looked at alternative governance structures and found none that addressed the challenges our 
district faces. This past November the AGS committee formalized their ideas and began to 
refine a concrete proposal. We have questions about the proposal.  However, the board 
recognizes the hard work of the AGS committee to retain local control and meet the 
requirements of Act 46, and encourages the State Board of Education to consider any plausible 
solutions to retaining maximum levels of local control while still addressing the challenges facing 
our school. 

We firmly believe that public support is the most valuable asset to our public schools.  Our 
community looks forward to moving beyond Act 46, but right now a merger does not have that 
support from a vocal and committed portion of our electorate. Considerations such as these are 
challenging, but not immaterial. At the same time, we recognize that change is innately hard, 
and always will be. We ask that the decisions you make regarding how best our district 
complies with education law be made with careful consideration of the intangible assets that the 
people of Putney value so highly. 

Respectfully, 

PTSD School Board: Anne Beekman (Vice Chair), Alice Laughlin (Chair) Emily Pals (Clerk), 

Laura Chapman and Sergio Simunovic, our other two board members, were not at our final 
meeting to review the report and above cover letter and have asked that their names be 
included below as contributors rather than on the letter. 

We thank the below school community members who contributed to this report: 

Matt Bristol, PCS Physical Education teacher 
Robert Brooks, PCS Planning Room 
Laura Chapman, PTSD Board Member 
Thomas Cho, VT AOE 
Maria DeLuca, Administrative Assistant 
Nancy Gagnon, Administrative Assistant 
Richard Glezjer, Previous PTSD Board Member, Putney Study Committee Representative 
Steve Hed, Sustainability Coordinator/Food Service Director 
Lyle Holiday, WSESU Superintendent 
Barbara Nowakowski, Assistant to the Superintendent 
Jennifer O’Donnell, PCS Third Grade Teacher and Forest Committee member 
Herve Pelletier, PCS Principal 
Frank Rucker, WSESU Business Manager 
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Sergio Simunovic, PTSD Board Member 
Paul Smith, WSESU Curriculum Coordinator, Title I and Title IIA Coordinator 
Middle School Team: Mary Beth Berberick ( Math), Amanda Dixon (ELA), Don Linden 
(Science/Technology), Leah Toffolon ( Social Studies), Lynne Borofsky (Special Educator) 
Nicole Whalen, Vermont Food Bank 
Putney residents via Survey 

Putney’s Current Considerations 

As the merger proposal was voted down on November 7, we highlight that some of the Articles, 
if adapted, may have allowed the community to be more receptive to a merger.  The Board fully 
acknowledges that many Putney community members do not wish to merge school governance 
structures. At the same time, the Articles of Agreement represents two years of research, 
discussion, and collaboration between all four merging towns, and it complies with the law while 
offering benefits to our children. After the vote failed, PTSD circulated a survey to Putney 
residents that gathered feedback about community values, how to address increasing costs in 
light of decreased enrollment, what to retain or expand in the Articles of Agreement, and 
recommendations for the future of education in Putney. 

Putney residents value the opportunity for quality public education within their local community. 
The school budget gets passed unanimously with an exception one year when a single voter 
said “no” when the vote was called. We have heard residents tell us that they do not attend the 
school portion of town meeting as the school budget will pass regardless of what they say. 
While enrollment across the state is declining, families move to Putney to attend Putney Central 
School, even though our numbers have decreased significantly over time. Note that the addition 
of a full time PreK program increased our student count by approximately 10%. 

PCS provides diverse opportunities in the arts, outdoor education, health, leadership, sports, 
recess, and nutrition. At PCS, Putney residents value small class sizes with individual attention, 
talented, dedicated and skilled teachers, the excellent independent food program and school 
garden, the school-wide focus on mindfulness, the outdoor learning environment, the up-to-date 
facility and grounds, and the pre-K program. Children receive high quality instruction and 
feedback while having the opportunity to pursue their interests. Teachers know each student on 
a personal level and encourage parental involvement. The children feel loved and supported by 
adults and like they belong. Putney residents do not wish to lose their local school or their local 
school board. Serving children in pre-K through 8th grade and maintaining meaningful 
engagement between the school and the wider community are important to retain. Many 
residents are deeply concerned that a merger will take away the ability of Putney to invest in 
PCS in ways that make it so uniquely wonderful. 

Further complicating Putney’s understanding of Act 46 considerations was ownership of the 
Putney Central School Forest, a 164-acre wooded hillside extending beyond the 12-acre school 
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grounds. PCS students use the forest as part of their classroom studies, winter sports 
program, all-school Forest Day, after school forest programming, the Four Winds Nature 
Program, and mountain biking club. It has been a long-standing goal of the School Board to 
protect this valuable resource in perpetuity with a conservation easement. With a school district 
merger vote on the table, PTSD separated the 12-acre Putney Central School grounds from 
164-acres of school forest and developed a school forest mission to guide its management and 
stewardship plans. The mission states that The Putney Central School Forest is a dedicated 
educational and ecological resource for the children attending the Putney Central School and 
other educational institutions. Its undeveloped character, history and natural beauty make the 
forest an ideal site for an outdoor classroom, and a real-life laboratory to explore forest ecology, 
stewardship, and sustainability of life systems. This close-to-the-land learning extends to all 
members of the community. The environmental and ecological integrity of the forest will be 
protected. 

The Board’s process for retaining local control of the School Forest was well received and 
involved a great deal of community input. The Board was not required by law to involve 
community members in the decision-making process at any point along the way, however we 
felt it was important for the town of Putney to have a voice in the future of the Forest. On 
December 13, 2016, the Board held a town forum to share the school forest mission, plans for 
subdividing the lot, transferring it out of the district, seeking a conservation easement, and 
establishing a non-profit organization to manage forest maintenance and educational 
programming. Approximately 30 Putney community members attended and offered feedback 
about community access to the forest. The Board listened to public feedback, incorporated 
public access into a revised mission statement, and continued to encourage public engagement 
in the process. November 2nd, the Board chose to seek voter approval to transfer the school 
forest property to the town of Putney in a temporary arrangement lasting up to 2 years. The 
Purchase and Sale Contract of this transaction stated that during this time, PCS will retain the 
ability to make decisions about the forest until a conservation easement is in place and a 
501(c)3 is established to own and manage the land in accordance with the school forest mission 
statement and a conservation easement. Many Putney residents attended a special meeting to 
deliberate and vote on the transfer of the school forest property, which was approved. It was 
observed that once the forest vote concluded, many residents declined to stay for an Act 46 
informational meeting regarding the merger vote on November 7th. 

Putney’s Student Count and Capital Investments
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In 1953, Putney voted to have the Washburn elementary school become a member district in a 
Union Junior-Senior High School District. Five years later, due to continued growth, the Putney 
Central School was built, opened its doors, and student enrollment increased. 

In 1973, building expansion was again proposed and was completed in 1977, adding several 
rooms to the school. In 1992, yet another building expansion was approved, and the middle 
school wing, which houses students in grades 6/7/8, was built. K-8 enrollment at that time was 
282. From 2002-2015 enrollment at Putney Central School has decreased by 36%. 
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Contemporary Enrollment (Figures reflect start of PK program in 2011 -2012) 
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Our enrollment, after a downward trend for a few years, has risen to 175, thanks in large part to 
the addition of a full time PK program. It should be noted that the first-year enrollment (‘11/12) in 
the PK program was 12 students, followed by 14 in ‘12/’13, and 16 - full capacity -  since then. 
We find ourselves cautiously optimistic about overall future enrollment, with 16 students 
currently in our full time PK program, and 21 in our kindergarten. Although an increase in 
enrollment over a year or two certainly doesn’t qualify as a trend, we anticipate that the 
completion of a new 22-unit housing project in town will result in a further uptick in enrollment. 
There is no doubt that if more affordable housing was available in Putney, our enrollment would 
increase further, as anecdotally we have had several families considering schooling options for 
their children be unable to enroll due to lack or expense of housing. 

Our reputation as a safe, nurturing place for kids has reached beyond our region.  Thanks to our 
regular use of social media, we have attracted interest in our school from beyond our town, or 
New England for that matter. Just this year, for example, we had two families, with a total of 
four children, move to Putney and enroll their children at PCS due to the image of our school as 
portrayed on Facebook. One of these families relocated from Austin, TX.  With increasing 
mobility of young families, one can easily see why Putney Central’s efforts to market its 
programs and school culture would make PCS an appealing “destination school.” 

There are number of families in Westminster and Brookline who actually live appreciably closer 
to Putney Central School than their home schools, in particular some properties on Purple 
Mountain and Banning Roads, as well as South Windmill Hill. In the past, some of those 
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families have attempted to enroll their children at Putney Central School, with varying levels of 
success. Those children might benefit from easier access to their school, and most of those 
families identify Putney as their community. We ask that this dynamic be considered as district 
lines are redrawn. 

Debt 

Putney Central has two loans subject to annual debt service, both of which are affiliated with a 
completed three-year building renovation schedule and major efficiency improvements. 
Substantial energy improvements, including substantial upgrading of insulation, windows, 
systems controls, and new pellet and oil fired boilers were financed through these loans.  These 
upgrades and retrofits have resulted in not only immediate - and predicted long term -  energy 
savings, and a more comfortable space to work and learn. (See schedules.) 

Sustainability and Taxes 

As one can see from the following chart we face financial challenges sustaining our current level 
of education programing. 

Tuitioned Students 

Historically the Westminster Center School (K-6) has offered school choice for middle school, 
and each year several students would opt to attend Putney Central for grades 7 and 8.  There 
have been as many as seven or more students in our middle school from Westminster, but the 
current number is one. We have one other Westminster student in grade 6. 

These changes are due to the Bellows Falls Middle School renovations having been completed. 
It is a more appealing place, so some parents might see that as a more appealing option. Their 
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board has apparently been actively discouraging families from heading out of their district.  Kurn 
Hattin has also agreed to take a few kids every year as day students. 

Putney’s Poverty and Lack of Affordable Housing 

There are problems statewide with keeping educated young adults in-state, and Putney is no 
exception. Lack of housing stock for low and medium income residents makes establishing 
residence challenging for young families with school-aged children, including parents who are 
PCS faculty. While poverty in Putney is quite evident in the school population, there are some 
families with low incomes that are not willing to discuss their finances publicly or participate in 
federally funded programs, although they may well be eligible. Presently, Windham and Windsor 
Housing Trust is renovating and creating a total of 25 units that will help address some of the 
demand for affordable housing in Putney (22 apartments and 3 single rooms with shared 
bathroom and kitchen facilities). Affordability is an important factor in retaining our current 
population, as is supporting PCS faculty with school-aged children, and attracting new families 
to Putney. 

The most recent data (2016-2017) for PCS shows that 45% of the students qualify for free and 
reduced lunch (FRL). In Windham County, 12.7% experience food insecurity, 27% are over the 
income levels for SNAP and Other Nutrition Programs with an income threshold of 185% 
poverty level, while 73% at or below income levels for SNAP and Other Nutrition Programs with 
an income threshold of 185% poverty level. 

Programming/Enrichment 

Thanks in large part to School Improvement grant funding, PCS has implemented some of the 
same enrichment programs as the rest of the Supervisory Union, including individual and small 
group after-school tutoring programs, Mad Science, and our Forest Program. However, due to 
budget limitations, the programming must be integrated much more slowly than at other 
schools, basically one to two years at a time. We do not offer the level of enrichment that is 
seen in the Brattleboro schools. 

Achievement 

For the 2016 school year PCS showed 16% proficiency in Mathematics and 62% proficiency in 
ELA. For the 2017 school year Mathematics Assessment, PCS showed 46% proficiency 
compared to the WSESU average (grades 3-8) of 47% and the statewide average (grades 3-8) 
of 44%. For ELA, PCS showed 64% proficiency compared to the WSESU average of 58% 
(grades 3-8) and the state average of 54% (grades 3-8). For Science, PCS showed 33% 
proficiency. Summary charts for SBAC data from Spring 2017, and a spreadsheet for Spring 
‘16 NECAP Science are provided in the Appendix. 
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Universal Meals 

PTSD has long wished to offer universal meals to our students. Two years ago the town 
approved the appropriation of $20,000 out of the unreserved, undesignated Fund Balance of 
June 30, 2015 for the purpose of reducing the tax rate and defraying FY2017 expenses. This 
amount was to act as a contingency for costs not reimbursed by the Universal Meal Program 
funded by National School Lunch Program. Unfortunately, by April of 2016, our school poverty 
numbers had lowered just enough that we no longer qualified for this program. Offering 
universal meals is something that the school has wanted to do for a very long time. While 
Putney does not offer universal meals, it does operate its own food program. 

Many factors informed Putney Central School’s decision to operate an independent food service 
as part of our overall approach to student wellness. Taxpayers supported this effort, recognizing 
that an independent, in-house food service program would result in better overall nutrition, 
support local farms and other vendors, and hire local residents, including a new sustainability 
coordinator. Among the qualitative aspects for a top notch education are the necessity for: a 
quality food program (physical nourishment) for children (and adults), understanding 
“sustainability” via an accompanying curriculum that demonstrates the value (often abstract) of 
what sustainability really means and how to achieve it, and, livable wages for those who impart 
the means, pedagogy and ideals. Just like academics, instilling these ideals at an early age 
increases the chance for life-long understanding. 

As a school with an active Farm to School program, much time, planning, money have been 
invested in supporting the vision of a sustainable approach to food, and we are beginning to see 
the fruits of these investments. The quality of food has improved tremendously, scratch cooking, 
unlimited salad bar and local sourcing, and has created an atmosphere that the town is proud of 
and has also drawn much interest from surrounding towns. There is a huge cultural shift that 
needs to take place within a school and community, but we do see progress. For example, the 
first, second, and third graders, and their parents, have grown up with our new methods and 
now expect quality food, and the robust salad bar to them is indispensable. Observation shows 
that some of the Middle Schools kids have also gotten on board, but many seem to miss the fish 
sticks, tater tots and powdered eggs of yore. We view this as an eight-year cultural shift, but one 
that will have a positive impact on our youth even though it’s difficult to quantitatively measure. 

The Sustainability Coordinator who also serves as the food service Manager is working to 
facilitate the below among other things. 

●		 Working with local farmers, the school can boast that it is putting money back into the 
community; our tax dollars helping to keep farmers and employment and their children, 
right here in Vermont. Families have actually moved to Putney both because of its 
academic program and its nutrition program. Additionally, listening to students, 
especially Middle Schoolers, who have researched and completed academic reports on 
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topics such as food and the humane treatment of animals, sustainable agriculture and 
how it can affect their future, or the labor rights of those who produce and prepare food, 
we find that they have major concerns about how we conduct business at PCS. Our 
realization is that we cannot in good conscience ignore, and not act upon, what they are 
learning in school. We will lose credibility. 

●		 Teaching gardening classes that lead to a better understanding of agriculture, 
particularly as students, sow, plant, harvest and eat the food they have produced. It’s a 
very empowering process! There is great satisfaction and pride in what they have 
learned and accomplished. Additionally, many curricular pieces can be embedded in the 
process; math, science, art, technology, social studies, etc. 

●		 Helping to implement the unfunded mandate of Act 148 becomes lessons for students in 
composting and recycling and general “waste management” that can be taken home with 
them and taught to parents and siblings. 

As far as labor rights, the kitchen staff is happier and feels respected. Scratch cooking is a labor 
intensive, artistic endeavor and strangely, most kitchen labor is usually only offered meager 
wages with zero benefits. The kitchen staff wants to feed children healthy, good tasting food. 
They know that food is the most essential thing on earth after water. Their thought is, “Why 
wouldn’t we want to nourish our children with the best products possible?”  By introducing new 
products, the kitchen staff members become educators, perhaps teaching a lifetime of healthy 
eating, and we are happy to treat them as such. 

PCS understands now has a greater understanding behind the reasons most schools use 
for-profit food service companies. Running a food service is very complicated, considering the 
great number of Federal and State requirements and regulations which must be followed.  A 
for-profit food service company, through purchasing power and specialized jobs, can take that 
headache away from school districts. The school district sees a quantifiable savings, perhaps. 
These are often seen as the ‘easy budget cuts’. But what are the true costs? Who truly pays 
them? Any savings will come from the quality of what could be offered, children’s health and 
how people, employed community members, are treated. This appears to be the opposite of 
what educators teach and would want, and is not what PCS wants. 

Universal Meals would create concrete, long lasting improvements to our program, especially 
removing a lot of the associated paperwork from the real job of nourishing children. Universal 
Meals would make the quality food available to many who barely miss the F/R income threshold 
and encourage all students to participate, regardless of ability to pay. It would increase federal 
and state reimbursements, which in turn would help fund and improve the program for all. 

Putney’s Youngest Residents 
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Windham Child Care Association, a local non-profit that the town supports, provides a number 
of services to the families of Putney: visits from the Early Learning Express bookmobile, Child 
Care Referral and Financial Assistance Programs, food access through the Child and Adult 
Care Food Program and Professional Development opportunities available to local early care 
and education providers. 

Brattleboro Union High School 

Brattleboro Union High School District #6 (BUHS) is a 9-12 public high school operated by the 
member towns of the WSESU. It provides a recognizably traditional high school experience, but 
has many diverse educational opportunities for its students. It has recently begun using a 
proficiency-based learning system. Additionally, it is host to the Windham Regional Career 
Center, which provides education in skilled trades. BUHS is governed by a separate school 
board with proportional representation from the member towns. The governance of Brattleboro 
Area Middle is also covered by this School Board, but as Putney and Dummerston have their 
own middle schools, governance by the school directors from these towns is limited.  The 
current BUHS school board director from Putney is also a director on the PTSD Board.  It must 
be noted here that the 2018 BUHS budget was passed at a district-wide annual meeting at 
which less than 1% of the eligible voters of the WSESU were in attendance.  The citizens of 
Putney seem satisfied with the governance of BUHS, which is run by a merged board with a 
single Putney representative. There are currently 53 students from Putney enrolled at BUHS. 

Middle School 

Putney’s small, self-contained Middle School is a valuable asset to our school. We find that 
there is an increased sense of community, and it extends the period time that students are 
receptive to creativity, open-mindedness, curiosity, and adult direction. Our Middle School 
allows students additional time to learn the departmentalized approach to learning with more 
structure that they will experience in high school. There is more “scaffolding” from a self 
contained classroom, to single subject classrooms, to all the options that become available at 
the high-school level. While it allows less mature students an easier transition to the middle 
school program it also provides opportunities for middle schoolers to be leaders and mentors in 
the building. The proximity to younger children shields them from the pressures and distractions 
that an older peer group offers for middle schoolers. Further, it strengthens their ties to their 
hometown and provides opportunities for outreach and place-based studies in Putney. 

Having the Middle School in the school strengthens our arts programs, strengthens the overall 
education plan for the whole school. As just one example, a first grader who goes to the same 
music teacher as an 8th grader can get a sense of what he or she can achieve in the ensuing 
years. 
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Specials
	

Putney Central School has full time art, music and physical education teachers.  We have a 
Librarian/Media staff member who is a .8 employee. 

After School Programming 

We offer the after school Y-Aspire program to children in grades K-4.  We offer a forest 
program, a celebrated mountain bike program, and Girls on the Run. We offer after school 
tutoring to a number of students, which varies from year to year depending on funding and tutor 
availability. There are after school programming options offered in Brattleboro’s schools district 
that some of our families would like to participate in, and it has been reported to us that families 
in other towns would be interested in availing themselves of some of Putney’s programs. 

Our middle school competitive sports program is weak due to numbers and a lack of financial 
support. A strong program would generate more interest from our students.  It’s often 
challenging to field full teams and to compete with larger programs.  It has been recommended 
to raise the coaches’ stipends to be comparable to area schools, raise standards for our 
coaches, and retain them to develop programming and make team sports fun. An alternative 
approach to competitive team sports is to create an umbrella of wellness and physical activity. 
This would include a broader catalogue of offerings after school and by the season. There is 
collective interest among the student body to engage in these intramural-like offerings, and this 
participation lies at the heart of wellness programming at PCS.  Further discussion is needed to 
set clear priorities, discuss wellness/athletic leadership at the school and connecting it with the 
wellness and physical activity in the community, identify equipment needs, and create a 
standard for competitive team coaches, if necessary. Focus will be on potential lifelong 
wellness activities such as mountain biking, x-c skiing, and hiking/outdoor adventure. 

Putney Central School Forest 

The School Forest at the Putney Central School is an amazing educational resource for our 
school community. It comprises approximately 165 acres and includes areas of managed 
sedge meadow, shrub swamp, and upland forest. Sacketts Brook runs through the school 
forest before the property rises steeply up Bare Hill. Additional landforms include: wetlands, 
steep cliffs, flat ridge tops, vernal pools, abandoned cars, old fence lines and other evidence of 
historical use by farmers and community members. The school forest has an extensive trail 
network that brings visitors through a variety of ecosystems, each one different from the next. 

The school forest provides innumerable opportunities for learning and areas of study that cross 
disciplines and integrate learning. Here are some examples of past and current learning that 
students are engaging in in the forest. Students study erosion around Sacketts Brook and 
engineer and test designs to help prevent it. Students conduct an inventory of two or more 
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microclimates to better understand what an ecosystem is, who survives there, and why. 
Students measure distance, depth, temperature, time, circumference, area, perimeter, height--
you name it we can measure it in the school forest. Students work with local photographers and 
writers to capture and share their relationship with the school forest.  Students uncover 
significant history of the town based on evidence found in the forest and cross reference it with 
information available at the Putney Historical Society. The school forest also supports the 
mountain biking and cross country running programs at the school. 

Language 

Since 2016, the school has been using an online program, Middlebury Interactive Language, to 
offer the students from Grade 6 to Grade 8 options in four languages: Chinese, Spanish, French 
and German. In addition, some middle school students have also been learning Swedish, 
Dutch, Irish Gaelic, Greek and other languages from other online programs.  A part time certified 
language teacher supervises the language lessons, but does not speak most of the languages 
being offered. There are limited Spanish enrichment lessons incorporated into classrooms in 
grades 3-5, which also utilize Middlebury Interactive Language.  While the current approach to 
foreign language offers our students some instruction, it is a program we seek to improve 
significantly in the future when, and if, funding becomes available and students can interact with 
a classroom teacher rather than a screen. 

Winter Sports 

Winter Sports at Putney Central School has been in existence for over 25 years. The purpose of 
Winter Sports at PCS is to give students the opportunity to be exposed to the outdoors in the 
hope of sparking a lifelong interest in winter activities and active lifestyles both in and around 
our communities. 

On six Friday afternoons in January and February, students in grades K - 8 can participate in ice 
skating, downhill skiing, snowboarding, or cross-country skiing. We also offer an on-campus 
program that is geared towards younger students. This portion of the program includes 
sledding, snowshoeing, and hiking in the School Forest. At Putney Central we strive for 100% 
participation from all students as well as participation from many parent volunteers, and every 
year we consistently reach this goal. On top of student and parent involvement, faculty and staff 
are required to participate in some capacity and help provide supervision.  By enrolling all 
students, staff, and parent bodies respectively, Winter Sports promotes a dynamic community 
experience that enriches the school’s culture immensely. 

At the onset of the program, the cost of running such a program was part of the school’s budget. 
However, in the late 90’s, this program was cut, leaving costs to be paid for by families. Initially, 
parents stepped forward and organized fundraising events so that all students could participate 
regardless of their ability to pay and this still holds true. Currently, fundraising efforts have 
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dropped off significantly, but community members have come forward and given generous 
donations so that the program is able to continue. The total cost for 160 students reaches close 
to $10,000 with transportation being $3,000 of that total. In order for the program to continue, 
fundraising will need to be part of the greater picture. 

Despite the financial challenges involved with running a program like Putney Central’s Winter 
Sports, there is tremendous, and unwavering, school and community support for this program. 
Many students are given opportunities that they likely would not otherwise have. Both students 
and staff have opportunities to interact with one another in various extracurricular activities 
where new skills are acquired, healthy activities are promoted, and unforgettable experiences 
are had by all. 

Special Education 

Putney Central School has a strong history of compliance with the federal Individuals with 
Disabilities Education Act (IDEA) and the corresponding Vermont state regulations regarding 
the provision of a free and appropriate public education (FAPE) for students with disabilities. 

As part of the WSESU District, Putney Central has provided the evaluations and developed 
Individual Education Plans to support the students with disabilities in grades K through 8. 
Putney has used a variety of service plans models to provide the needed instruction and 
support providing the least restrictive environment which is primarily the general education 
classroom. Putney Central School has taken great pride in the special education teachers and 
staff to be a part of the general education teaching teams and working closely with parents to 
strengthen the supports needed for the students in need of special education services. 

The change for Putney Central School Special Education Teachers occurred two years ago 
when the teaching staff were consolidated as district employees. Although this allows for the 
much needed centralized supports in the compliance procedures, the change often restricts the 
special education teaching staff from being available for Putney Central School Committees and 
whole school activities that meet during the school day as they are not, from a time study 
perspective, allowable use of special education time. 

Pre-K 

PCS has maintained a full day Pre-K Program with full time teacher and full time paraeducator 
for the past six years. This program also has aftercare available until 5:15 pm for a fee.  This 
program has been a draw to the town and school for many new families, and served as a model 
for the rest of our SU, with all elementary schools now having moved to, or contemplating, PK 
programming. Some families have specifically noted the full day Pre-K as their reason for 
moving to Putney. 
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Physical Education Program (PCS PE Program) 

The PCS PE program focuses on the national standards of the Society of Health and Physical 
Educators (SHAPE).  Day to day lessons focus on a combination of these five standards. A 
typical lesson includes a fitness warm up, practicing skills and tactics, and a cooperative game. 
All students (K-8) receive physical education twice a week for a forty minute period. Preschool 
students receive three thirty minute PE classes per week. Adaptive PE classes are taught every 
Friday morning for two hours.  

Putney Central School Wellness Program 

The Putney Central Board and administration had made a conscious decision to identify itself as 
a “Wellness School.”  We know that students can only be available to learn when they are well 
rested, well fed, and well motivated, and these things are impossible to achieve without a 
substantial commitment from dedicated faculty and staff, a committed Board, and supportive 
parents and community members. For several years now we have made mindfulness, an 
excellent PE program, and an exemplary Farm to School Project the centerpieces of our 
comprehensive approach to whole-child education.  

Through mindfulness our student learn important self awareness and self regulation skills that 
are essential to developing self esteem and empathy. We often refer to our work in mindfulness 
as PBiS 2, as its benefits on our overall school climate are noticeable. We’re fortunate to have a 
number of teachers who have developed personal mindfulness practices, see clear benefits for 
themselves and their students, and are willing to share of their expertise with students and 
faculty alike.  

Our PE program puts a heavy emphasis on the development of strong and healthy bodies and 
brains via practice in lifelong skills, mindful movement, and teamwork. We’ve made the 
conscious decision to focus on fun, non-competitive sports and personal practice so that all 
students have a chance to learn and improve. We also have a robust mountain biking culture at 
PCS, and in the past few years have amassed a collection of 40 mountain bikes and built both a 
pump track and skills park for our enthusiastic riders.  Both fall and spring we run an 
after-school mountain biking program.  At our last fall ride we had 32 riders participate from 
grades K-2 alone, 18 from 3-8.  Daily “recess rides” are a staple for a number of our younger 
riders. 

Our in-house food program, part of our Farm to School Project, employs local workers who are 
paid a reasonable salary, including benefits, and emphasizes the procurement and preparation 
of fresh local foods at every meal.  We serve breakfast “after the bell,” a mid-morning healthy 
snack for those in grades PK-5, lunch, a mid-afternoon snack for those in grades 6/7/8, and an 
after-school “light supper” for anyone staying after school for tutoring, sports, or other activities, 
including Y-Aspire. PCS was recently recognized by VT FEED, NOFA-VT & Shelburne Farms 
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for our Farm to School work, and have been selected as one of five Vermont schools who have 
created exemplary Farm to School programs to be part of their new case study program.  As a 
result, we have accepted their invitation and have received a number of other statewide 
recognitions for our work in this area. 

School Climate and Culture: PBiS 

Putney Central is currently in its ninth year as a full-implementation PBiS school. By consistently 
emphasizing the positive, and working hard to establish caring relationships with our students, 
we have seen a pronounced decrease in our office discipline referrals, and an overall 
improvement in our school climate, which is borne out by our discipline referral data, illustrated 
below. 

Summer Program 

Five weeks of summer camp are offered at Putney Central. Mornings are spent on campus 
focused on a specific topic, for example: forestry, building, cooking, Minecraft, chess, art, 
improv, bicycling, fishing, hiking, and soccer. Afternoons are spent at the town pool, weather 
permitting, or in gym. Families pay a modest fee for these programs, and scholarships are 
available. The program is more activity-based than enrichment oriented.  We would also be 
interested in offering academic enrichment programs during the summer months. 
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Community Participation in Governance 

PTSD has a five-member Board, two of whom were appointed. Two current elected members 
were originally appointed. Every elected member of the Putney Town School Board has run 
uncontested. Lack of candidates for school board positions has been the norm for many years, 
both in Putney and the region.  At the time of this report the Board has been visited by 38 
Putney residents in our over one hundred PTSD Board meetings. While we have considered 
having Brattleboro Community Television record our meetings, the cost is beyond our budget. 
The cost of recording our meetings would be between $2500 and $3500 per year.  While this 
may seem an insignificant number, it is one that for small districts like ours means cutting other 
expenses that would diminish student programing. 

Vernon Vote 

A year before the November merger consideration vote, the electorate was asked to consider 
reversing Vernon from BUHS#6.  This vote too was rife with tension and occured on December 
13, 2016. A political position pamphlet had been distributed inside the polling place at the 
Putney Central School on November 8, 2016 while residents cast their ballots for an earlier 
vote. Not only were the political pamphlets being passed out, but those responsible for doing so 
had established themselves at a table so that those who voted would pass right by them. This 
was only a few feet away from where voters were handed their ballots. The activists engaged 
voters in discussing the topic of the propaganda, and there was a sign by the table that said 
something like “School Consolidation Information.” Stray pamphlets were left in the voting 
booths. 

Although the topic of the propaganda was not a specific issue on the ballot, it was clearly 
associated with the platforms of numerous candidates running for office on the ballot. The 
propaganda being distributed had a clear agenda, was not based in fact and was intended to 
inflame opinion. As the polling place is in our local school gym, voters may have received the 
impression that the positions in the opinion based pamphlet are facts endorsed by our local 
school administrators and elected School Board members. 

The activism within Putney’s polling place that day was meant to bias voters considerations of 
candidates and issues. The candidates who achieved office would influence future Act 46 topics 
and future vote considerations for Putney residents. While the pamphlet was distributed at all 
polling locations with the WSESU districts, Putney was the only location where such activities 
were allowed within the polling place.  

Putney’s Alternative Considerations 
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At the very first meeting, the Study Committee committed to explore all options regarding how 
best to address the requirements of Act 46, from the Accelerated/Conventional Merger to more 
individualized relationships between current school districts.  Although we felt compelled by the 
language of Act 46 to pursue the Accelerated/Conventional Merger explicitly, since the state 
supported the work towards such a merger with grant funds, the Study Committee considered 
all options throughout the two year process leading to the recommendation of the four town 
merger.  Very early in the process, a subcommittee of the Study Committee was formed with 
members from each community to examine all possibilities under Act 46, paying careful 
attention to state requirements for each merger option and possible benefits and challenges for 
equity among all children served by our schools.  As the record for our meetings show, we 
returned often to this research, updating our findings as interpretations of the law changed over 
time.  When Dummerston voted down Vernon’s request to release them from BUHS#6, another 
small group reviewed alternative options in depth for us, again. Although, in practice, we 
consistently reconsidered these options throughout the process, both to assess how the 
Committee’s thinking changed over the course of study but also to inform the work that would 
eventually lead to our final recommendations. Lastly, members of the public also served to 
remind the Committee of other options and these comments were always considered in 
consultation with the specific requirements of Act 46 and the advice of legal counsel.   After over 
two years of work, the Study Committee recommended a merger that best addressed the 
provisions in Act 46 most pertinent to our communities’ situation while also, most importantly, 
offering the best educational opportunities for all of our children. 

While the Study Committee, and our Board, considered the “preferred” structure, the Board 
reviewed other options specific, perhaps, to Putney. We considered: keeping our School Board, 
merging with Dummerston and/or Guilford, Marlboro and Westminster; giving all kids school 
choice. We floated the idea of turning PCS into an independent school. None of these offered 
the benefits to students and taxpayers that the merger that was under close consideration did 
due in very large part to the cost per student formula. 

Alternative Governance Structure Group and Putney’s Involvement 

On September 17, 2017, the PTSD was petitioned by a Putney citizen, who represented a 
group of other concerned citizens, to form an Alternative Governance Subcommittee.  While the 
Board declined to form the subcommittee, it was decided that a member of the Board would 
attend the meetings of an AGS Committee, which was formed by two other school districts and 
members of various citizens’ groups.  In the time since September, another PTSD Board 
member has recently elected to attend the AGS Committee meetings as well, and consent was 
obtained by vote of the PTSDB.  All five member school districts within the WSESU are sending 
representatives to participate in the drafting of a AGS proposal to submit to the State Board of 
Education and Agency of Education.  The Putney Board members have contributed information 
and ideas to the proposal that is currently being written by the AGS Committee. 
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Following the report, we share some information generated and collected 
over the last few years of considerations.  

Program Overview

Financial Data

Recent Assessment Results

WSESU Study Committee Alternative Consideration Chart

February, 2016 Version

PTSD Board Strategic Plan for Putney Central School

Results from survey conducted by Board: December, 2017 

Putney: Short Survey Household Food Security Instrument November 7, 

2017 Laurie Colgan letter sent to Frank Rucker

Pamphlet distributed within Polling Place on November 8, 2016

“Disappearing School” Letter sent to Putney Residents before November 
7, 2017 Merger Vote by advocates listed on letter.

Board Letter sent to Putney Residents in response to "Disappearing 
School" letter

Examples of the few Letters to the Editor asking for consideration of the 
merger

Examples of the many Letters to the Editor asking the community to vote 
down the merger.

Not included: Articles of Agreement approved by the State Board on 
September 20, 2017 due to having previously been approved. 

Alternative Governance Structure’s most recent draft Proposal, 
December 19, 2017. Not reviewed by full Board.
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10/1/2017 10/1/2016 10/1/2015 10/1/2014 10/1/2013 10/1/2012 10/1/2011
Student Population 174 163 169 170 177 175 188
Grades Served PREK-8 PREK-8 PREK-8 PREK-8 PREK-8 PREK-8 PK-8
Qualifies for Title One Funds YES YES YES YES YES YES YES
% of Free and Reduced Lunch 42.86% 57.67% 48.52% 50.29% 50.29% 44.90% 47.37%
Direct Certification Numbers 38 42 29 49 42 42 61

BUHS 9-12 Enrollment 53 61 59 70 79 72 80
includes 1 gr. 8

Private School Attendance Estimates 31
Grammar School, Hilltop, Neighborhood Schools

K-12 Home Schooled Students 13 12 12 9 10 10 16

SPECIAL EDUCATION
IEP Student #s 46 45 46 53 52 53 64
Intensive Services 0 0 0 0 0 0 0
Out of District Placements 1 1 1 1 0 0 0
Total 46 45 46 53 52 53 64
Special Education % Rate 26.44% 27.61% 27.22% 31.18% 29.38% 30.29% 34.04%

"Education Spending per Student"
$17,339 $17,026 $16,952 $17,294 $15,172 $14,599 $13,248

PRE-K
Our PreK Program Students 16 16 17 14 15 12
Numbers w/PreK Partnerships 9 21 12 10 8 10 16
Coordination with area providers

EXTRA SUPPORTS DURING THE DAY
Enrichment staff, QUALIFY
Title One Staff 2 2 2 2 2 2 2
Title 2 A Support

LANGUAGES DURING DAY
Chinese in middle school, Middlebury Interactive Languages available K-8

BEHAVORIAL HELPS
Behavorial Specialists Certified
PBiS YES YES YES YES YES YES YES
Step Services NO NO NO NO NO NO NO
Plannng Room YES YES YES YES YES YES YES

EXTENDED YEAR PROGRAMMING
Summer Camp Full Day YES YES YES YES YES NO NO
Kindergarten Camp NO NO NO NO NO YES YES NOTE: K CAMP CHANGED TO OPEN HOUSE FOR NEW STUDENTS DUE TO FULL TIME PK

AFTER or BEFORE SCHOOL
Tutoring Intervention YES YES YES YES YES YES YES
Y-ASPIRE YES YES YES YES NO NO NO
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Other

ENRICHMENT

STATE ASSESSMENT DATA
NECAP ELA (FALL 2013) 69%
NECAP MATH (FALL 2013) 64%
SBAC ELA (SPRING 2015) 49%
SBAC MATH (SPRING 2015) 40%
SBAC 2016
SBAC 2016
SBAC 2017
SBAC 2017
AVERAGE

PERCENTAGE OF F/R SEE ABOVE

Tax Rate Data
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Vermont Municipal Bo.nd Bank 
Series 2012-1 Underlying Loans 

Loan Debt Service, Putney School District 

Paymcn.t 
Date 

11/ 15/12 
Sii Sfl3 

11115/13 
5/15/14 

11115/14 

SIISIJ S 
I I/JS/IS 

5/15116 

11115/16 
Sil 5/17 

11/15/17 

5/IS/18 
11/15/18 

5/IS/19 
11/15/19 
5/15/20 

11/15120 
5/15!2] 

11/15/21 

5/I ~/22 

11/15122 
5/15/23 

11/1 S/23 
5/15/24 

11115/24 

5115125 
11/ 1 S/25 
Sii 5/26 

l l /15/26 

5/15127 
II/IS/27 
5/15/28 

I Ill 5128 
51 15129 

l l/15/29 

5/15/30 
11/IS/30 
Sil S/31 

lJ/15/31 

S/15/32 
l l/lS/32 
5/IS/33 

11115/33 

5/15/34 

11/15/34 
SIIS/35 

11/1 S/3S 
S/15/36 

11/15/36 

SIIS/31 
11/15/37 
5/IS/38 

Principal 

Pay!T!cnl 

42,000.00 

42,000.00 

42,000.-00 

42.000.-00 

42,000.00 

42,000.00 

42,000.00 

42,000.00 

42,000.00 

42,000.00 

42,000.00 

42,000.-00 

42,000.00 

42,000.-00 

42,000.-00 

42,000.00 

42,000.-00 

42,000.00 

42,000.00 

42,000.00 

Interest 
Payment 

7,99810 

11,997.30 
11,997.30 

11.166.n 

11.766.72 
11,500.44 

11,500.44 

11,190.06 

11,190.06 
10,848.)8 

10,848.18 

10,458.00 

10,458.00 
10,000.62 

10,000.62 

9,497.04 
9,497.04 
8,934.61'., 
8,934.66 

8,332.38 
8,332.38 
7,700.70 

7.700.70 
7,037.52 

7,037.52 
6,342.84 

6.342.84 
5,622.96 

5,622.96 

4.804.38 
4,804.38 

3,971.10 
3,97110 
3,200.82 

3,200.82 
2.420.04 

2.420.04 

1,626.66 
1,626.66 

820.68 

820.68 

f otal 

Paimem 

7,998.20 
ll,997.30 

53.997.30 
11,766.72 

53,766.72 
ll,S00.44 

53,500.44 

l.l, 190.06 

53, 190.06 
10,848. 18 

52,848.18 
10,458.00 

52.458.00 
10,000.62 

52,000.62 

9.497.04 
51,497.04 

S,934.66 

50.934.66 

8,332.38 
S0,332.38 

7,700.70 
49.700.70 

7.031.52 

49,037.52 
6,342.84 

48,342.84 

5,622.96 

47,622.96 
4 ,804.38 

46,804.38 

3,971.10 
45.971.10 

3,200.82 
45,200.82 

2,420.04 
44,420.04 

1,626.66 

43,626.66 
820.68 

42,820.68 

AnnWII 

Payment 

7,998.20 

65,994.60 

65,533.44 

65,000.88 

64,380.12 

63,696.36 

62,916.00 

62.001.24 

60,994.08 

59,869.32 

SS,664.76 

57,401.40 

56,075.04 

54,685.68 

53,245.92 

51,608.76 

49,94220 

48,401.64 

46,840.08 

45,253.32 

43.641.36 
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Vermont Municipal Bond Bank 

2016 Series 2 

Final Cash Flows 

l oan #79 201 I Series 2 Putney Town School District: Savings Schedule 
Annual Pn« 2016 Smet 2 AdjUiled Anft. AdJUited 

Principal Princ.:ipal Savin&J Savings Loon Looo 
Dato y.., v, Princ11'.W ln1ercst lll'ldlntCTHt tnd lnlcrcM AUoca11on Allocation CkbcScnotee Debi Scnke 

,~ ... , ,00.000 00 160,467 . .59 660,467 . .59 660,47!121 (9,S6,.7S) 6S0,901.14 650.901 .. 

1 
Renwnin1 Weiiah(ed Avenae Manmcy 7.62 

1111116 2016 H,00000 9,17646 « ,176.46 "4. 114.01 (J,'73.76) . 40.602.70 <10,602.70 
.5/1/17 2017 8,129.26 1,129.26 8,129 26 

11/1117 2017 3>.00000 8.12926 <13,129.26 .52,651 • .53 il,602.91~ 41.226.JS $0,0SS.61 
'11118 2011 1,40.5.07 1.40.507 8,40.507 

11/1118 2011 JS,000.00 S,<Ol.07 0,40.5.07 $1,110.IJ (2.708.7') 40,696.31 49101.38 
S/1119 2019 7,919.62 7,91962 7,919.62 

1111/19 2019 lS,00000 7,919.62 42.919.62 }0,139.24 42.919.62 ~.839 24 
s11no 2020 7J78. 17 7,37&.17 

-I 

7.)7&.17 
1111/20 2020 J0,00000 7.378 17 37.371.17 44,7S6.:M 37.371.17 44,7$6~ 
S/1121 2021 6,879..57 6,879 H 6.179.H 

llfl/21 2021 30.00000 6.179.57 36.879.$7 0.7591$ 36,179 57 0,7$91$ 
S/1122 2022 6,.3$248 6.3!12 48 6.JU.48 

1111122 2022 30,00000 6.JS-2.41 36.JSl.O 42.704.9!1 36.3'2.48 42.704.9!1 
S11nJ 2023 !l,7'99.1111 !l.799118 I !l,799.118 

11/1/lJ 2023 J0,000.00 !l,799.88 J!l,799.88 41,!199.76 JS,799.U 41,!19976 
S/1124 201, !l,223.211 !l,22)28 !l,223.28 

1111n4 2024 30.00000 >.lll.28 3'.223.28 40.446.56 3S.ll3.28 40,446.56 
S/112S 2025 4,624 II 4,624 11 4,624 18 

1111125 2025 30,00000 4.624.18 34.624 18 39.248.37 34.624. 18 39.241.37 
Sll/26 2026 4,0(M 09 4,004 09 4.004 09 

1111126 2026 10 J0.00000 4 ,004.09 34,0CJ,f09 38.00l 17 34.004 09 38,00817 
5/1127 2027 3.)67.49 ].36749 ].)67,,19 

1111127 2027 II 30.00000 3.367.49 33.367.49 36,734.98 33.367.49 36 734.98 
S/1128 2028 2,718.19 2.71889 2,718.19 

l lfl/28 2028 12 30.000.00 2,71U9 Jl,711.19 3S4J7.78 32,71889 J.U37.78 
5/1129 2029 2.0S829 2,051..29 

I 
2.0!18.29 

1111129 2029 13 3000000 2.05129 32.0SI 29 J.1.116.59 32.058 29 34.116 !19 
Si i/JO 2030 1.)85.70 l,38S.70 i 1,.llS.70 

11/ ll)O 2030 " 30.00000 1.is, .10 J l.38S,70 32.771.39 31.JIS.70 32.771.39 
S/1/ll 2031 699.60 69960 69960 

1111/ll 2031 IS 30.00000 699.60 30.69960 31.)99.20 (680.32) 30.019.18 30,711.88 
S/1/32 2032 

1111132 ZOJZ 16 
Sll/JJ 2033 

111113) 2033 17 
S/1134 203' 

I 11/1134 203' IS 
Sii/JS 203S 

11/1/JS 203!1 19 
S/1/36 2036 

1111/36 2036 20 
!l/1137 2037 

1111/37 2037 21 
Sll/38 2031 

llfl/38 2031 ll 
Sll/39 21139 

11/11)9 2039 23 
S/1140 2040 

ltJl/,40 2040 ,. 



ENTER DATA ONLY IN THE YELLOW CELLS. FY2016 FY2017 FY2018 FY2019 FY15 FY16 FY17 FY18 TORO 1 T161T161
Total Budget as reported to DOE in FY14-FY16 $3,610,313.00 $3,752,734.00 $3,303,760.00 A. Lcl 1.80% 1.80% 2.00% 2.00% TORO 2 U006T161

S.U. assessment included in local budget - reference only B. Excess spending threshold 17,816 TORO 3
Deficit included in budget data to AOE as expenditure (F6999) C. K20 M20

Act 144 Expenditures (Manchester & West Windsor only) - 0 - 0 - 0D. K
Act 144 Revenues, including property taxes (Manchester & West Windsor only)  - 0 - 0 - 0E. M member of union: U006

F. U 1
G. U 2

Obligation to a Regional Tech Center School District if applicable H.
1. Separately warned article passed at town meeting I.
2. Separately warned article passed at town meeting J.
3. Separately warned article passed at town meeting K.
4. Separately warned article passed at town meeting L.
5. Separately warned article passed at town meeting M.
6. Separately warned article passed at town meeting N.

 Choose a District:

District: Putney T161
Property dollar 
equivalent yield

Homestead tax rate per 
$9,842 of spending per 
equalized pupil

9842

County: Windham Windham Southeast 9,842 1.00  <-- updated legis H509 FY18 05/31/17

As of 12/14/2017, cc bd [DRAFT-AOE Stats to be updated] 11,990 Income dollar equivalent yield per 2.0% of household income  <-- updated legis H509 FY18 05/31/17
Expenditures FY2016 FY2017 FY2018 FY2019 $Diff %Diff ref.#

1. Budget (local budget, including special programs, full technical center
expenditures, and any Act 144 expenditures) $3,610,313.00 $3,752,734.00 $3,303,760.00 $3,370,792.00 

67,032 2.0%
1. 

<--FY18 Linked to GTSD Budget Prime Summary

2. plus Sum of separately warned articles passed at town meeting + - 0 - 0 2. NOTE; IF CHANGE PRIME SOURCE FILE THEN DISABLES UPDATE

4. Locally adopted or warned budget $3,610,313.00 $3,752,734.00 $3,303,760.00 $3,370,792.00 67,032 2.0% 4. 
6. plus Prior year deficit repayment of deficit + - 0 - 0 6. 

7. Total Budget $3,610,313.00 $3,752,734.00 $3,303,760.00 $3,370,792.00 67,032 2.0% 7. 

Revenues

10. Offsetting revenues (categorical grants, donations, tuitions, surplus, etc., 
including local Act 144 tax revenues) $604,078.00 $640,112.00 $290,223.00 $239,814.00 -50,409 -17.4%

10. 15 <--FY18 Linked to GTSD Budget Prime Summary
FY2017
FY2016

Two 
Union 
EqPup 

14. Education Spending $3,006,235.00 $3,112,622.00 $3,013,537.00 $3,130,978.00 117,441 3.9% 14. 21

15. Equalized Pupils 177.34 182.82 173.80 172.56 -1 -0.7% 15. 17
Two Flag

16. Education Spending per Equalized Pupil  $ 16,951.82  $ 17,025.61  $ 17,339.11  $ 18,144.29 805 4.6% 16. 22
17. minus Less ALL net eligible construction costs (or P&I) per equalized pupil -  $ -00.  $ -00.  $ -00.  $ -00. 0 17. 31
18. minus Less share of SpEd costs in excess of $50,000 for an individual (per eqpup)-  $ -00.  $ -00. 18. 

threshold = $17,103 Allowable growth threshold = $17,386 threshold = $17,816

25. Excess spending threshold  $ 17,103.00  $ 17,075.57  $ 17,386.00  $ 17,816.00 430 2.5% 25. 

26. plus Excess Spending per Equalized Pupil over threshold (if any) + $ -00.  $ -00.  $ -00.  $ 328.29 328 26. 33
27. Per pupil figure used for calculating District Equalized Tax Rate  $ 16,951.82  $ 17,025.61  $ 17,339.11  $ 18,472.57 1,133 6.5% 27. 36

28. District spending adjustment (minimum of 100%) 179.214% 175.504% 170.661% 187.691% 0 10.0% 28. 37 no longer necessary with property yield
based on $9,285 based on yield $9,701 based yield $10,076 based yield $10,076 375 3.9%

Prorating the local tax rate
29. Anticipated district equalized homestead tax rate (prorated by line 30)  $ 1.77  $ 1.76  $ 1.71  $ 1.88 0.17 10.0% 29. 38

 [$18,472.57 ÷ ($9,842.00 / $1.000)] based on $0.99 based on $1.00 based on $1.00 based on $1.00

30. 67.24% 71.23% 70.17% 70.17% 0.0% 0.0% 30

31. Portion of district eq homestead rate to be assessed by town $1.19 $1.25 $1.20 $1.32 0.120 10.0% 31. 
(70.17% x $1.88)

32. Common Level of Appraisal (CLA) 99.59% 101.24% 103.60% 103.60% 0.0% 0.0% 32. 42

33. Portion of actual district homestead rate to be assessed by town $1.20 $1.23 $1.16 $1.27 0.115 10.0% 33. 44
 ($1.3170 / 103.60%) based on $0.99 based on $1.00 based on $1.00 based on $1.00

34. Anticipated income cap percent (to be prorated by line 30) 3.23% 3.13% 2.89% 3.08% 0.2% 6.6% 34. 59
[($18,472.57 ÷ $11,990) x 2.00%] based on 1.80% based on 2.00% based on 2.00% based on 2.00%

35. Portion of district income cap percent applied by State 2.17% 2.23% 2.03% 2.16% 0.1% 6.4% 35. 57 57 57
(70.17% x 3.08%) based on 1.80% based on 2.00% based on 2.00% based on 2.00%

35a. BUHS Equalized Tax Rate  $ 1.80  $ 1.73  $ 1.79  $ 1.71  $ 1.80 9.2% 5.4% 35a.  <-- updated legis H509 FY18 05/31/17
36. Percent of equalized pupils at Brattleboro UHSD #6 32.76% 28.77% 29.83% 29.83% 0.0% 0.0% 36. 

37. BUHS Portion of district equalized homestead rate to be assessed by town $0.589 $0.000 $0.514 $0.509 $0.537  $ 0.03 5.4% 37. 

38. PreK-12 Combined Total estimated homestead equalized school tax rate $1.78 - 0 $1.76 $1.71 $1.85  $ 0.15 8.6% 38. 

39. PreK-12 Combined Total estimated homestead CLA adjusted school tax rate $1.79 $1.74 $1.65 $1.79  $ 0.14 8.6% 39. 

- Following current statute, the Tax Commissioner recommended a property yield of $10,076 for every $1.00 of homestead tax per $100 of equalized property value.  The Tax
Commisioner also recommended an income yield of $11,875 for a base income percent of 2.0% and a non-residential tax rate of $1.550.  New and updated data will likely
change the proposed property and the income yields and perhaps the non-residential rate..
- Final figures will be set by the Legislature during the legislative session and approved by the Governor.
- The base income percentage cap is 2.0%.

If the district belongs to a union school district, this is only a PARTIAL homestead tax rate.  The tax rate shown represents the estimated portion of the final homestead tax rate due to spending for 
students who do not belong to a union school district.  The same holds true for the income cap percentage.

This file does NOT take into account any 
incentive rates based on  consolidation, nor 
does it take into account the +/- 5.0% 
maximum change from the prior year 
equalized rate for a town in a newly 
consolidated district.  You'll have to do that 
on your own for now.  Sorry.

This file does NOT take into account any 
incentive rates based on  consolidation, nor 
does it take into account the +/- 5.0% 
maximum change from the prior year 
equalized rate for a town in a newly 
consolidated district.  You'll have to do that 
on your own for now.  Sorry.
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First draft of a level funded budget, 2018-19
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Accelerated	Merger Conven0onal	Merger MUDD
Union	Elementary	
with	Bra:leboro

Union	Elementary	without	
Bra:leboro

Self	Study Go	Alone

Member	Towns BDGPV Combina-on	of	BDGPV Combina-on	of	BDGPV
Combina-on	of	

BDGPV
Combina-on	of	DGPV BG	V?

D	P	V?	&	outside	
districts?

BDGPV Any	district

Grades	Operated preK-12 preK-12 preK-12 preK-6 preK-6/preK-8 preK-12 preK-8 preK-12 preK-12

School	choice	within	new	district Yes	-	managed Yes	-	managed Yes	-	managed Yes	-	managed
Yes	-	managed	if	preK-6	or	if	

BAMS	is	separate.
Yes	-	preK-5,		 		No	

-	6-12
Yes	-	managed	but	

more	limited

No	change	from	present	
structure;		Con-nue	to	

tui-on	students
Not	applicable

School	choice	outside	of	new	district No No No No No No No
No	change	from	present	
structure;		V	keeps	choice	

for	
Yes

Unified	Board	Membership	-	Vo0ng	Equity												
(outlying	communi-es	have	more	voice	and	vo-ng	
power;	"based	on	popula-on,	not	ADM)

5-1-1-1-1 Depends	on	par-cipants Depends	on	par-cipants 3-1-1-1-1 1-1-1-1 4-1 1-1-1-1
at	risk	of	State	exercising	
power	to	combine	with	

larger	district
Not	applicable

High	School BUHS BUHS BUHS BUHS	or	choice BUHS	or	choice BUHS	or	choice BUHS	or	choice
	No	change	from	present	
structure;	BUHS	except	V	

choice
Choice

Change	to	Town	Mee0ng Like	BUHS,	local	TM	becomes	
info	session

Like	BUHS,	local	TM	
becomes	info	session

Like	BUHS,	local	TM	
becomes	info	session

Like	BUHS,	local	TM	
becomes	info	session

Like	BUHS,	local	TM	becomes	
info	session

Like	BUHS,	local	TM	
becomes	info	session

Like	BUHS,	local	TM	
becomes	info	

session

No	change	from	present	
structure

No	change

Decision	to	close	a	school	and/or	move	a	grade	to	
another	building	remains	Local

Depends	on	wording	in	Ar-cles	
of	Agreement

Depends	on	wording	in	
Ar-cles	of	Agreement

Depends	on	wording	in	
Ar-cles	of	Agreement

Depends	on	wording	in	
Ar-cles	of	Agreement

Depends	on	wording	in	Ar-cles	
of	Agreement

Depends	on	wording	in	
Ar-cles	of	Agreement

Depends	on	wording	
in	Ar-cles	of	
Agreement

No	change	from	present	
structure

Not	applicable

Equity	in	Educa0onal	Programming Yes	-	managed Yes	-	managed Yes	-	managed Yes	-	managed Yes	-	managed Yes	-	managed Yes	-	managed No

Central	Office	Support Same	but	streamlined Same	but	streamlined Same	but	layered Same	but	layered
No	change	from	present	

structure

Maintain	individual	school	culture Yes	but	could	change	with	
-me/administra-on

Yes	but	could	change	with	
-me/administra-on

Yes	but	could	change	with	
-me/administra-on

Yes	but	could	change	with	
-me/administra-on

Yes	but	could	change	with	
-me/administra-on

Yes	for	B,	could	change	
for	G	V?

Yes Yes Yes

Control	SPED	costs	including	direct	bill

Yes,	sharing	of	direct	bill	
expense	could	be	phased	in	
depending	on	Ar-cles	of	

Agreement

Yes,	sharing	of	direct	bill	
expense	could	be	phased	in	
depending	on	Ar-cles	of	

Agreement

Yes,	sharing	of	direct	bill	
expense	could	be	phased	in	
depending	on	Ar-cles	of	

Agreement

Yes,	sharing	of	direct	bill	
expense	could	be	phased	
in	depending	on	Ar-cles	of	

Agreement

Yes,	but	less	protec-on;	sharing	
of	direct	bill	expense	could	be	
phased	in	depending	on	Ar-cles	

of	Agreement

Yes,	direct	bill	could	be	
phased	in	depending	

on	Ar-cles	of	
Agreement

Yes,	but	less	
protec-on;	sharing	
of	direct	bill	expense	
could	be	phased	in	
depending	on	
Ar-cles	of	
Agreement

No	change	from	present	
structure

Depends	-	if	full	departure	
from	SU,	then	totally	

responsible

Middle	School Unified	board	decision Unified	board	decision

Unified	board	decision;	
op-ons	are	all	6-8	to	BAMS,	
MS	choice	to	BAMS/D/P,	or	

maintain	exis-ng

Unified	board	decision;	
op-ons	are	if	preK-6,	all	to	
BAMS,	If	preK-8,	VG	could	
send	to	DP	or	have	their	

own	6-8	program

Unified	board	decision;		If	preK-
6,	all	to	BAMS;	If	preK-8,	VG	

could	send	to	DP	or	have	their	
own	6-8	program

Yes,	BAMS

Yes,	depends	on	
Ar-cles	of	

Agreement;	op-ons	
are	maintain	DP	

programs	
with/without	choice	
or	have	combined	

DP	MS

No	change	from	present	
structure

Choice

Transporta0on
Contract	Nego0a0ons

An0cipated	Savings/Addi0onal	Expenses

An-cipated	savings	from	
streamlined	opera-ons;	

Addi-onal	expenses	spread	out	
over	largest	ADM	base

An-cipated	savings	from	
streamlined	opera-ons;	

Addi-onal	expenses	spread	
out	over	larger	ADM	base

An-cipated	savings	from	
streamlined	opera-ons;	

Addi-onal	expenses	spread	
out	over	larger	ADM	base

An-cipated	savings	from	
streamlined	opera-ons;	
Addi-onal	expenses	
spread	out	over	larger	

ADM	base

An-cipated	savings	from	
streamlined	opera-ons;	

Addi-onal	expenses	spread	out	
over	larger	ADM	base

An-cipated	savings	
from	streamlined	

opera-ons;	Addi-onal	
expenses	spread	out	
over	larger	ADM	base

An-cipated	savings	
from	streamlined	

opera-ons;	
Addi-onal	expenses	
spread	out	over	
smallest	unified	

ADM	base

No	change	from	present	
structure

No

Property	Tax	Implica0ons
5	yr	incen-ves	-	10/8/6/4/2,	
educa-on	spending	based	on	

largest	ADM	base

4	yr	incen-ves	-	8/6/4/2,	
educa-on	spending	based	

on	larger	ADM	base

4	yr	incen-ves	-	8/6/4/2,	
educa-on	spending	based	

on	larger	ADM	base

If	4	members,	then	eligible	
for	4	yr	incen-ves	-	
8/6/4/2,	educa-on	

spending	based	on	larger	
ADM	base

If	4	members,	then	eligible	for	4	
yr	incen-ves	-	8/6/4/2,	

educa-on	spending	based	on	
larger	ADM	base

Incen-ves	based	on	
mee-ng	all	

requirements	of	Act	46	
and/or	153

Incen-ves	based	on	
mee-ng	all	

requirements	of	Act	
46	and/or	153

No	incen-ves,	addi-onal	
costs	incurred	if	no	ac-on	

taken

No	incen-ves,	addi-onal	
costs	incurred	if	no	ac-on	

taken

Two	part		 		Union	
preK-12		 		Layered
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WSESU Study Committee's  Alternative Consideration Chart
Feb. 2016 Version



PUTNEY CENTRAL SCHOOL BOARD 
STRATEGIC PLAN 

2014-2016 

Alice	  Laughlin,	  Chair	  
Richard	  Glejzer	  
Dylan	  Devlin	  

Stephen	  Bouch	  
Anne	  Beekman	  

Herve	  Pelletier,	  Principal	  
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Our work on this strategic plan was put aside when our need to comply with 
Act 46 became a priority.



Strategic Plan 
2014-2016 

J&S Bouch Consulting, LLC 

OUR MISSION 

The mission of the Putney Central School Community is to encourage, guide 
and support one another to grow as kind and respectful thinkers who trust 

and believe we can make a positive difference in life. 

PCS Board Purpose 

The purpose of the PCS Board is to establish a vision, insure adequate 
funding and set policy aimed at supporting the mission of the school.  

PCS Board Vision 

Provide the best educational experience for our children to thrive 
academically and progress developmentally. 

Putney Central School Values 

PUTNEY	  PRIDE:	  

Participation
Respect	  &	  Responsibility
Integrity	  &	  Independence
Dedication
Effort	  &	  Excellence
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Conduct a Comprehensive Study of  School Time

Maintain Critical Focus on a Sustainable Campus

Develop Competency and Project Based Learning

Take a Leadership Role with Strategic Partners to Strengthen Community

Develop 
Communication 

Plan
  Alice

Evaluate 
Calendar & 
Schedule

Herve

Evaluate 
Comps

Steve
Identify 

Aspirational 
Comps

Steve

Develop Plan for 
Sharing with 
Community

Alice

Identify Builder -
Designer

Herve

3/31/14

3/31/14

3/31/14

3/31/14

6/30/14

6/30/14

6/30/14

6/30/14

1"Year
Collect"Data"&"
Compare"Models

3"Year
Rede5ine""Calendar"

&"Schedule

1"Year
Design"Outdoor"
Classroom"

3"Year
Complete"Roo7ing"

Project

Putney Central 
School Board

Strategic Plan
2014-2016

Our Purpose

Our Vision

Our Values

Provide the best possible 
educational experience 
for our children so they 
thrive academically and 

progress 
developmentally.

The purpose of the PCS Board is 
to establish a vision, insure 

adequate funding, and set policy 
aimed at supporting the mission of 

the school.

1 Year
Identify Coalition of 
Teachers to Develop, 
Lead & Implement

3 Year
Pilot Program in 
Primary Grades 

1"Year
Meet"w."Strategic"
Partners"for"a"
Stronger"Putney

3"Year
Regularly"Communicate"
Visions"and"Missions

Create 
Coalition Vision

Herve

Identify 
Coalition 
Members

Herve

Identify  
Aspirational 

Schools - Curriculum 
Models

Herve

Research 
Funding 
Sources

 Richard

Secure Contract 
for Draft Design

 Herve

Develop Talking Points 
for Select Board

Alice

Set Meetings with PFS 
& Selectboard

Alice

Develop Framework 
for Discussion w. PFS

Alice

9/30/14

Meet with PFS & 
Selectboard

Alice

9/30/14

9/30/14

9/30/14

12/31/14

12/31/14

12/31/14

12/31/14

PUTNEY"PRIDE:
Participation
Respect"&"

Responsibility
Integrity"&"
Independence
Dedication
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Strategic Plan 
2014-2016 

J&S Bouch Consulting, Llc 

Project	  Planning	  

Project	  Title:	  	  Develop	  competency	  and	  project	  based	  learning	  

Description:	  	  	  We	  will	  have	  a	  plan	  for	  implementing	  competency	  models	  for	  individual	  
learning.	  

This	  Project	  is	  (check	  one)	  
A	  Strategic	  Initiative	  X	   An	  Improvement	  Project	  

Why	  is	  this	  Project	  important	  to	  our	  organization	  and	  What	  does	  this	  Project	  include?	  

We	  want	  to	  address	  individual	  learning	  of	  individual	  students	  
Each	  child	  to	  have	  the	  best	  educational	  experience	  
Supports	  the	  board	  vision	  
Fits	  with	  common	  core	  
Coalition	  building	  
Research	  based	  approach	  to	  this	  change	  
Ongoing	  assessment	  strategy	  

Multi-‐Year	  goal:	  	  3	  	  Years(up	  to	  3	  years)	  

What	  is	  the	  multi-‐year	  goal	  for	  this	  project?	  
To	  have	  a	  pilot	  program	  in	  the	  primary	  grades	  

One-‐Year	  target:	  What	  is	  the	  desired	  year-‐end	  accomplishment	  or	  condition?	  
Identify	  an	  interested	  coalition	  of	  teachers	  to	  develop,	  lead	  and	  implement	  

Challenges:	  What	  are	  the	  conditions	  (e.g.	  lack	  of	  skilled	  work	  force,	  lack	  of	  space,	  lack	  of	  
support)	  or	  forces	  (e.g.	  strong	  competition,	  political	  opposition,	  regulations)	  that	  could	  
slow	  or	  stop	  progress	  toward	  your	  target?	  

1.	   Entrenched	  past	  practices	  
2.	   Skeptics	  about	  any	  change	  initiative	  
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Strategic Plan 2014-2016 

J&S Bouch Consulting, LLC 

Outcomes:	  Using	  your	  best	  strategies	  to	  address	  the	  named	  challenges,	  what	  series	  of	  
results	  or	  milestones	  can	  be	  accomplished	  this	  year?	  

1.	   Identify	  potential	  coalition	  members	  
2.	   Create	  a	  coalition	  vision	  
3.	   Identify	  aspirational	  schools	  and	  curriculum	  models	  

Who	  is	  responsible	  (required	  to	  give	  accountability	  to	  your	  team)	  for	  each	  outcome?	  When	  
can	  the	  outcome	  be	  accomplished	  (end	  date	  of	  which	  quarter)?	  

Person	  Responsible	   Quarter	   Person	  Responsible	   Quarter	  
1.	   Herve	   2	   2.	   Herve	   2	  
3.	   Herve	   3	   4.	  
5.	   6.	  
7.	   8.	  

Overall	  Team	  Leader	  (if	  appropriate):	  
Herve	  

Team	  Members	  (if	  appropriate):	  
Jen,	  Aimee,	  Sarah,	  Karen,	  Lynne,	  Don,	  Casey	  
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Strategic Plan 
2014-2016 

J&S Bouch Consulting, LLC 

Project	  Planning	  

Project	  Title:	  	  Conduct	  comprehensive	  study	  of	  school	  time	  

Description:	  	  	  We	  will	  have	  an	  analysis	  of	  the	  existing	  calendar	  and	  schedule	  so	  we	  can	  
make	  effective	  use	  of	  current	  school	  time	  and	  develop	  a	  plan	  or	  recommendations	  for	  
development	  of	  a	  maximally	  efficient	  and	  pedagogically	  sound	  calendar	  and	  schedule.	  

This	  Project	  is	  (check	  one)	  
A	  Strategic	  Initiative	  X	   An	  Improvement	  Project	  

Why	  is	  this	  Project	  important	  to	  our	  organization	  and	  What	  does	  this	  Project	  include?	  
Better	  use	  of	  limited	  resources	  
Improve	  student	  achievement	  
Professional	  development	  
Interventions	  for	  students	  

Look	  at	  the	  models	  and	  develop	  an	  implementation	  plan,	  including	  budget	  

Multi-‐Year	  goal:	  	  3	  	  Years	  (up	  to	  3	  years)	  

What	  is	  the	  multi-‐year	  goal	  for	  this	  project?	  
Redefine	  the	  school’s	  calendar	  and	  schedule	  to	  maximize	  available	  resource	  

One-‐Year	  target:	  What	  is	  the	  desired	  year-‐end	  accomplishment	  or	  condition?	  
Collect	  our	  data	  and	  comparative	  information	  on	  different	  models	  

Challenges:	  What	  are	  the	  conditions	  (e.g.	  lack	  of	  skilled	  work	  force,	  lack	  of	  space,	  lack	  of	  
support)	  or	  forces	  (e.g.	  strong	  competition,	  political	  opposition,	  regulations)	  that	  could	  
slow	  or	  stop	  progress	  toward	  your	  target?	  

1.	   Resources	  
2.	   State,	  local	  and	  federal	  restrictions	  
3.	   Parental	  expectations	  
4.	   Contractual	  limitations	  
5.	   Staff	  expectations	  

36 Putney Town School District Board Report - December, 2017



Strategic Plan 2014-2016 

J&S Bouch Consulting, LLC 

Outcomes:	  Using	  your	  best	  strategies	  to	  address	  the	  named	  challenges,	  what	  series	  of	  
results	  or	  milestones	  can	  be	  accomplished	  this	  year?	  

1.	   Evaluate	  current	  calendar	  and	  schedule	  
2.	   Evaluate	  comps	  
3.	   Identify	  aspirational	  comps	  
4.	   Develop	  plan	  for	  sharing	  with	  parents	  and	  community	  

Who	  is	  responsible	  (required	  to	  give	  accountability	  to	  your	  team)	  for	  each	  outcome?	  When	  
can	  the	  outcome	  be	  accomplished	  (end	  date	  of	  which	  quarter)?	  

Person	  Responsible	   Quarter	   Person	  Responsible	   Quarter	  
1.	   Herve	   2	   2.	   Steve	   2	  
3.	   Steve	   3	   4.	   Alice	   4	  
5.	   6.	  
7.	   8.	  

Overall	  Team	  Leader	  (if	  appropriate):	  
Herve	  

Team	  Members	  (if	  appropriate):	  
All	  board	  members,	  School	  Administration	  
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Strategic Plan 
2014-2016 

J&S Bouch Consulting, LLC 

Project	  Planning	  

Project	  Title:	  	  Take	  leadership	  role	  with	  strategic	  partners	  to	  strengthen	  community	  

Description:	  	  We	  will	  be	  a	  strong	  voice	  for	  the	  development	  and	  ongoing	  support	  of	  
education	  in	  our	  community,	  and	  by	  extension,	  advocating	  for	  a	  stronger	  Putney.	  

This	  Project	  is	  (check	  one)	  
A	  Strategic	  Initiative	  X	   An	  Improvement	  Project	  

Why	  is	  this	  Project	  important	  to	  our	  organization	  and	  What	  does	  this	  Project	  include?	  

The	  issues	  in	  the	  community	  have	  an	  effect	  on	  the	  school	  budget	  and	  student	  
learning.	  We	  want	  Putney	  to	  be	  a	  growth	  community.	  	  

Advocate	  and	  take	  a	  pro-‐active	  role	  in	  working	  with	  town	  leaders	  to	  address	  issues	  
and	  decisions	  that	  have	  impact	  on	  the	  school	  and	  limit	  our	  ability	  to	  have	  long-‐term	  
sustainability	  and	  success.	  

Multi-‐Year	  goal:	  	  3	  	  Years(up	  to	  3	  years)	  

What	  is	  the	  multi-‐year	  goal	  for	  this	  project?	  
Established	  routine	  communication	  and	  general	  knowledge	  about	  each	  others	  
missions	  and	  visions	  

One-‐Year	  target:	  What	  is	  the	  desired	  year-‐end	  accomplishment	  or	  condition?	  
Identify	  and	  meet	  with	  key	  strategic	  partners	  and	  discuss	  mutual	  strategies	  for	  
attaining	  a	  stronger	  Putney.	  

Challenges:	  What	  are	  the	  conditions	  (e.g.	  lack	  of	  skilled	  work	  force,	  lack	  of	  space,	  lack	  of	  
support)	  or	  forces	  (e.g.	  strong	  competition,	  political	  opposition,	  regulations)	  that	  could	  
slow	  or	  stop	  progress	  toward	  your	  target?	  

1.	   Time	  
2.	   Vertical	  thinking	  
3.	   Money	  (budgets)	  
4.	   Lack	  of	  shared	  commitment	  
5.	   Competition	  for	  limited	  resources	  
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Outcomes:	  Using	  your	  best	  strategies	  to	  address	  the	  named	  challenges,	  what	  series	  of	  
results	  or	  milestones	  can	  be	  accomplished	  this	  year?	  

1.	   Develop	  talking	  points	  for	  Selectboard	  presentation	  
2.	   Set	  up	  meeting	  with	  Selectboard	  
3.	   Meet	  with	  the	  Selectboard	  
4.	   Develop	  a	  frame-‐work	  for	  discussion	  between	  Board	  and	  PFS	  
5.	   Set	  up	  meeting	  with	  PFS	  Board	  
6.	   Meet	  with	  PFS	  

Who	  is	  responsible	  (required	  to	  give	  accountability	  to	  your	  team)	  for	  each	  outcome?	  When	  
can	  the	  outcome	  be	  accomplished	  (end	  date	  of	  which	  quarter)?	  

Person	  Responsible	   Quarter	   Person	  Responsible	   Quarter	  
1.	   Alice	   1	   2.	   Alice	   1	  
3.	   Alice	   1	   4.	   Alice	   1	  
5.	   Alice	   1	   6.	   Alice	   1	  
7.	   8.	  

Overall	  Team	  Leader	  (if	  appropriate):	  
Alice	  

Team	  Members	  (if	  appropriate):	  
School	  Board	  and	  administration	  
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Strategic Plan 
2014-2016 

J&S Bouch Consulting, LLC 

Project	  Planning	  

Project	  Title:	  	  Maintain	  critical	  focus	  on	  a	  sustainable	  campus	  

Description:	  We	  will	  expand	  educational	  opportunities	  by	  developing	  the	  full	  physical	  
resources	  of	  the	  school	  property.	  	  

This	  Project	  is	  (check	  one)	  
A	  Strategic	  Initiative	  X	   An	  Improvement	  Project	  

Why	  is	  this	  Project	  important	  to	  our	  organization	  and	  what	  does	  this	  Project	  include?	  

Provide	  a	  safe	  and	  healthy	  learning	  environment	  for	  staff	  and	  students	  
Aesthetically	  pleasing	  
Reduces	  long-‐term	  costs	  to	  be	  proactive	  in	  our	  maintenance	  

New	  roof	  on	  the	  primary	  wing	  
Playground	  upgraded	  
Satellite	  outdoor	  classroom	  in	  the	  forest	  
State	  of	  the	  art	  greenhouse/classroom	  in	  the	  school	  garden	  area	  
Outside	  circuit	  training/trail	  
Plan	  for	  future	  expansion	  and	  use	  for	  the	  forest	  
Weight	  training	  room	  

Multi-‐Year	  goal:	  	  	  3	  Years(up	  to	  3	  years)	  

What	  is	  the	  multi-‐year	  goal	  for	  this	  project?	  
To	  budget	  and	  complete	  the	  primary	  roofing	  project	  

One-‐Year	  target:	  What	  is	  the	  desired	  year-‐end	  accomplishment	  or	  condition?	  
Action	  plan	  and	  budget	  for	  playground	  upgrade,	  greenhouse/classroom	  in	  the	  
garden	  area	  and	  the	  satellite	  outdoor	  classroom.	  To	  have	  a	  prioritized	  plan	  for	  
remaining	  items.	  
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Challenges:	  What	  are	  the	  conditions	  (e.g.	  lack	  of	  skilled	  work	  force,	  lack	  of	  space,	  lack	  of	  
support)	  or	  forces	  (e.g.	  strong	  competition,	  political	  opposition,	  regulations)	  that	  could	  
slow	  or	  stop	  progress	  toward	  your	  target?	  

1.	   Finances	  
2.	   Regulations	  
3.	   Lack	  of	  time	  

Outcomes:	  Using	  your	  best	  strategies	  to	  address	  the	  named	  challenges,	  what	  series	  of	  
results	  or	  milestones	  can	  be	  accomplished	  this	  year?	  

1.	   Research	  potential	  funding	  sources	  
2.	   Identify	  builder/designer	  (from	  local	  community)	  
3.	   Develop	  a	  communication	  plan	  
4.	   Secure	  a	  contract	  for	  draft	  design	  plan	  

Who	  is	  responsible	  (required	  to	  give	  accountability	  to	  your	  team)	  for	  each	  outcome?	  When	  
can	  the	  outcome	  be	  accomplished	  (end	  date	  of	  which	  quarter)?	  

Person	  Responsible	   Quarter	   Person	  Responsible	   Quarter	  
1.	   Richard	   4	   2.	   Herve	   2	  
3.	   Alice	   1	   4.	   Herve	   4	  
5.	   6.	  
7.	   8.	  

Overall	  Team	  Leader	  (if	  appropriate):	  
Herve	  

Team	  Members	  (if	  appropriate):	  
Steve	  Hed,	  committee	  member	  of	  Putney	  food	  project,	  other	  board	  members	  
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Products	  

The	  following	  are	  the	  goods	  and	  services	  that	  are	  created	  by	  the	  Putney	  Central	  School	  	  	  	  	  	  	  	  	  	  	  	  	  

which,	  when	  provided	  to	  external	  customers,	  generate	  continued	  support	  for	  our	  work:	  

➤ Self-‐sufficient	  thinkers

➤ Students	  with	  fundamental	  skill	  set

➤ Life-‐long	  learners

➤ Leaders

➤ Healthy	  minds	  and	  bodies

➤ Strong	  curricula

➤ Safe	  and	  appealing	  campus

➤ Problem	  solving	  skills

➤ Civic	  minded

➤ Good	  citizens

➤ Excellent	  and	  engaged	  teachers,	  administrators	  and	  staff

➤ Liberal	  arts	  graduates
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Name What do you value about our 

children’s education at Putney 

Central School and Brattleboro 

Union High School?

How do you think Putney should 
address our declining school 
enrollment and rising costs?

Of the proposals in the articles of 
agreement, what should we consider 
retaining or expanding? How?

What considerations have not yet 
been addressed?

Jane Katz Field As an occasional volunteer at PCS, 
I get the sense of a school where, 
because of its size, most of the 
adults know most of the kids. That's 
a special and wonderful space to 
have. It appears to me that the 
adults are very caring and invested, 
and that the community is aware of 
and cares for many needs of the 
students. I value the creative 
energy involved with the garden and 
Farm to School project, and the 
after school outdoor programs. I 
love the lantern supper, where 
people from different backgrounds 
come together, and celebrate. The 
school is really a community center.

I have been impressed by the research 
results from the AGS committee, and 
believe that we can address these issues 
very well with those practical 
recommendations. We can have cross 
district cooperative practices, which are 
both efficient, cost effective, and lead to 
educational equity.

I feel it would be extremely harmful to the 
PCS students and the PUtney community to 
lose the transparency and accountability we 
now have with our local school board 
members. Constituents now have immediate 
access and the budget is explained in detail at 
town meeting. I wouldn't want to exclude 
community voices. With the AGS proposal, 
our S.U. can creatively and cost effectively 
solve educational needs, such as availability 
foreign language, and after school activities. I 
think the way the "preferred" merger study 
committee was formed--which excluded many 
community voices--exemplifies what the 
"super-board" created by the merger would 
look like.

I do not understand why the PCS board 
continues to consider merger when over 
70% of the constituents in the districts 
affected voted it down. THe AGS 
proposals are the product of admirable 
collaborative work and available to us to 
sign on to. The state has said that we can 
submit alternate proposals, so it would be 
entirely legitimate to be part of this 
positive, collaborative process, which has 
come up with impressive, practical 
initiatives. Thank you for requesting and 
listening to community input, and for your 
hard work!
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John Field PCS draws town residents together 
from many different social and 
economic classes and has always 
worked to build an educational 
experience that reflects the diverse 
values and needs of townspeople. 
Smallness is actually valued and 
allows the flexibility to experiment, 
and sometimes, institutionalize 
innovative programs like the school 
garden and the various after school 
programs. School leadership 
historically has welcomed and 
incorporated diverse input from 
Putney citizens and the school's 
offerings are truly responsive to the 
needs of Town families and 
students.

Through the adoption of many of the 
proposals that have been generated by the 
AGS, Alternate Governance Structure 
committee that has been chaired by 
Dummerston's school board chair, Kristina 
Naylor. Many of the advantages outlined in 
the Articles which were assembled by the 
Study Committee can actually be put into 
place under the AGS, without having to 
dissolve PCS' prized autonomy and local 
control.

It is critically important that the PCS Board 
recognize that Putney town residents have 
rejected these articles of agreement by a 
large margin in the recent town vote. This 
question is completely inappropriate since the 
articles are based on "moving to a unified 
district," aka a merger. Since the town has 
gone on record-along with the other 3 towns--
with a resounding rejection of such a move, 
and since several drafts meeting the 
requirements of the AGS have been 
generated and shared with the two PCS 
Trustees who have been attending those 
meetings, retaining or expanding any of the 
articles would be a violation of the democratic 
process.

First, I take great exception to the 
construction of this survey which DOESN'T 
EVEN MENTION the AGS process which 
is embedded in Acts 46 and 49. How and 
why did the survey ignore the robust AGS 
process in which other towns in our 
supervisory ( through their representatives) 
are currently participating in?Second, the 
claim that "it would be too expensive" to 
mail a properly constructed survey (as 
opposed the this one) to all town residents 
is not a sufficient explanation. The board 
did not hesitate to pay for a 
comprehensive mailing to all town 
residents advocating its pro-merger 
position prior to the vote, so why, after 
town residents rejected that position, did it 
suddenly become "too expensive" to mail 
out a truly representative survey to all town 
voters?

Hildamarie 
Hendricks

Development of the individual 
student.

Combining Putney and Dummerston, and 
using one building for students through 5th 
grade, and using the other building for the 
older students. This should save on 
administration.

Matt Dall Reasonable class sizes, dedicated 
teachers and boards that are 
transparent to the public.

Probably raise class sizes as they are quite 
small. This could be achieved with multi-
age classrooms.

Individual town boards to address issues that 
would be difficult to manage with one board 
covering four towns.

I will need to research more on this 
question.

Deborah 
Maynard

Good community based education Be smart about the rising costs and what is 
really necessary. How can the community 
be encouraged to support education in 
ways other than paying taxes

This is a very biased question - why aren't you 
asking what articles should be removed? The 
communities have clearly rejected this 
proposal. You need to look at other options.

Please work with the group that is 
developing alternatives to the proposal.
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Gail Haines PCS. -the sense of small school 
community. The attention and 
caring of teachers, etc. The 
involvement of other community 
people. Focus on outdoor 
opportunities. Creativity.

Start with creating an alternative 
governance proposal. Continue to think 
about organization of classes and teachers. 
When the school was at high enrollment 
there were several multi grade classrooms. 
Develop some special programs with other 
schools to share a resource such as 
language teachers.

Sounds great to coordinate on supplies and 
perhaps staffing for custodial services. To 
coordinate on other types of supplies and 
books for an economy of scale. Possibly a 
freer level of school choice within WSESU to 
meet particular needs.

Alternative governance. Developing more 
collaboration with Dummerston the only 
close by school as a possibility to explore.

Nancy Olson At PCS the close connection 
between the school, the students, 
and the community. At BUHS the 
extraordinary educational 
opportunities provided.

Honestly, I don't know. I do know that I don't 
want to vote on any school budget by 
Australian ballot. I do know that I don't want 
to see PCS closed.

I can't answer that question without seeing 
what alternatives are being offered by the 
group working on alternatives. I am very 
concerned about losing connection with my 
local school.

Why would the articles of agreement 
propose voting on the school budget by 
Australian ballot instead of at an annual 
meeting where voters discuss the 
proposed budget? Many times I've seen 
people's minds changed by the discussion 
that takes place at town meeting.

Kathleen O'Reilly Merge with other schools in the area. Transparency. Explain costs thoroughly. How 
much and were it is spent. The pro's vs con's 
of merging with other likeminded citizens. Too 
many don't ask questions because of a lack 
of understanding.

The financial impact of the steady decline. 
We pay for the professionals to do the job 
weather 8 or 18 sit in the classroom. Too 
small a class is not a benefit.

Jean Brewster 
Giddings

The opportunity for the community 
to come together to identify what 
educational issues are most 
important and to work together to 
realize them. The chance to make a 
direct contribution. The quality of 
the teachers

Encourage new housing in the community 
to encourage families to locate in Putney. 
Cooperate with other districts in the area on 
programming. Share a principal with other 
school districts

Save local control and decision making as 
much as possible. Explore alternative 
structures in a cooperative way with other 
school districts. Do not have a single district 
with unequal voting power given to towns 
based on size.

Alternative structures to the proposal 
which would retain local control while 
maximizing cooperation

Carolyn Handy Please respect the wishes of the 
Putney voters.

Please respect the wishes of the Putney 
voters.

Please respect the wishes of the Putney 
voters.

Please respect the wishes of the Putney 
voters.

Terri Ziter
Amelia Struthers Small community schools with local 

school boards.
Less administrative costs, fewer principals 
and superintendents.

Communication among schools. Alternative governance and respecting the 
vote of the people.
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Kathryn Karmen don't know the programs well 
enough o comment

I supported the plan presented by then 
group that was tasked with addressing the 
requirements of ACT 46. I do feel strongly, 
however, about not continuing to put the 
financial burdens on property owners. It is 
an unfair system to continue to make state 
and federal mandates without the 
necessary funding to support those 
mandates, thus placing increasing demands 
on homeowners.

I do not know the intricacies of the plan well 
enough, even if I read it closely. I put my trust 
in those (pro and con) who have followed the 
law closely and have actively engaged in the 
debates

Eve McDermott Very good schools, lots of 
opportunity to excel in areas of 
interest. Many excellent, committed 
teachers at both schools.

Summer programming and camps, sports 
fees, admittance to school functions, grants. 
Declining enrollment and rising costs are a 
huge challenge -- for everyone but Gov. 
Scott has just put forth a policy that 
increases teacher/student ratio. This kind of 
action makes me feel relieved that Putney 
voted against Act 46. I sincerely do not trust 
the state government to do what's best for 
education.

I am sorry...I can't answer this...because I just 
don't have time right now. I am sorry.

I just want this committee to know how 
much I appreciate all your effort and hard 
work. You are all amazing.
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Jaime Contois Our son is four and will start PCS in 
fall of 2018. We moved to Putney 
because of its exceptional 
education system when I was 
pregnant. We value having a school 
at the heart of our community, the 
commitment of high quality food, 
creative programming (biking, 
gardening, the forest), and the 
responsiveness of staff to 
concerns. I am looking forward to 
being more a part of this community 
and supporting staff and families in 
the coming years. It is alarming to 
come to terms with Act 46. I 
recognize that the school merger 
process is an expression of trying to 
comply with Act 46 and long term 
cost savings for our educational 
system in VT. What alarms me the 
most is that true cost savings do not 
come from a unified school district 
but from closing schools. This 
process of unification appears to be 
the first step of a long term process 
that will lead to small towns loosing 
their community center, their 
school. I value having a community 
school close to our home, I value 
the commitment of resources to 
creative programming, I value 
knowing the teachers and attending 
community events at our school. 

School enrollment is often directly related to 
housing costs, job availability, and the 
intention put into creating community. -
Continuing efforts to create affordable 
housing in Putney -Continued evaluation of 
busing schedule from Brattleboro to Putney 
to make sure it meets the needs of working 
people -Shared purchasing, and shared 
staff can happen outside a unified district 
framework -rising costs can be addressed 
with program specific grants, working on 
healthcare reform, and looking for energy 
savings through tightening up the building -
sharing administrative staff can also be 
done without a disolvment of our school 
board -exploring sharing students between 
schools through other mechanisms without 
board unification

I have worked as a volunteer, and as staff. 
Having a stipend for school board members is 
critical. Expecting that we would have 9 
people in charge of 9 schools and have those 
positions be unpaid could mean that people 
who want to serve cannot. -Sharing 
resources, purchasing, and audits is great. -
Increasing class sizes has consequences for 
children in our region. I have not seen the 
specific class size goals but keeping children 
in class sizes under 20 is key for optimal 
development. Below 17 is best for lower 
grades. This increases performance and 
decreases overall costs. -A leadership council 
should be created in place of the Unified 
School Board with the direct responsibility of 
looking for cost savings across the 
Brattleboro, Putney, Dummerston, Guildford 
districts and informing the individual districts 
where they could work together to create 
efficiencies. They could see across districts 
and advise local districts on cost saving 
measures. 

Act 46 has presented us with false 
choices. We need to look at the larger 
issues in VT affecting our population, 
housing and jobs. More and more people 
will be moving to Vermont in the coming 
years. We need to make sure we are 
ready instead of closing our schools. In 
2024, my son will be 11 years old. The 
Unified School Board, with potentially 6 of 
the 9 members being from the same town, 
and 8 of the 9 members, not being from 
my town, could vote to close our 
elementary school. This is not progress. 
Increasing class sizes over 17 for young 
children, and over 20 for older children has 
a real impact on their lives, their ability to 
learn, effect classroom behavior. Having 
lived in both Vermont and NH I have seen 
the issues of school funding rip states 
apart. The challenges of low enrollment 
need to be addressed by both long term 
housing planning and larger economic 
development issues. Attracting families to 
our region is possible through thoughtful 
work on affordable housing. We know of 
three families that want to be here, want 
their children to be in our school, and 
cannot find housing that is affordable. We 
know of multiple properties going for half a 
million in Putney. Safe, decent housing 
below $200,000 is very difficult to find. 
Maintaining our individual school boards is 
important. Having local decision making isJosh Laughlin The personal and progressive 

nature of people and curriculum at 
PCS. I am not familiar with the high 
school.

It seems like the merger is the most logical 
step forward.

I think the Leadership Councils are a good 
idea to maintain local involvement. The 
sharing of personal resources is likely to 
enhance educational opportunity.

I don't know because it seems that the 
research was thorough and the end 
product was inclusive.
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Hannah Pick I value the high quality, attentive, 
small-scale, and unique education 
that PCS provides our young 
residents of Putney. The size of our 
school is nurturing and scaled at a 
size where kids can feel known and 
confident walking the halls. Putney 
has chosen to invest in areas of the 
school that reflect the unique values 
of our town: the food program, 
physical activity (including the bike 
program), the beautiful art and 
library facilities, the environmental 
programming around the school 
forest. I feel deep concern about 
this merger taking away the 
authority of our small town to invest 
in our school in ways that make 
PCS so uniquely wonderful. BUHS 
serves our high school aged 
students reasonably well.

I think engaging in this merger will create 
benefits in this area around sharing of 
resources, staff, etc. I also think Putney 
should work on attracting more young 
families to town. This is a desirable place to 
live with a lovely school, and I know people 
with young children who would like to be 
sending their kids to PCS, if they could find 
a home to buy that they can afford. (But 
that's an issue beyond school board.)

If we are talking about a baseline level of 
equity, I agree that all schools should meet 
these needs. This proposal needs to include 
space where towns can take it upon 
themselves to bolster their school in areas of 
their choosing (such as art, science, food, 
etc.) above and beyond the normalized 
foundation created by the WSEUD. We need 
to include an article that protects the free will 
of each town to do more for their students, if 
they so desire. Homogenization of offerings, 
or the consolidation of authority over what 
each school can and cannot do, sounds to me 
like it will lead to a stifling of initiative in towns 
that want to do extra for their students. In 
other words, the unified school board could 
easily create a scenario where the voice of 
the smaller towns is overruled by the votes of 
Brattleboro, simply by being outnumbered on 
the board. How will the strength of one voice 
(representing an entire town) be protected? 
Proposal: create a unified governance 
(WSEUD) around large/basic operations, and 
simultaneously create subcommittees for 
each town that create decision making power 
and opportunity for individual towns to go 
beyond the unified board’s decisions and 
provide MORE for their students. These 
subcommittees could also act as advisors for 
the WSEUD. This would create a structure 
where towns can opt to boost their own 
programming or create facility improvements, 
based on the town’s unique interest in 

Thanks for your hard work on this 
challenging Act 46. Please create safety 
measures that protect Putney and other 
small towns from losing their unique 
strengths -- not only now and for the next 5 
years, but into the future.
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Bonnie Hudspeth One of the key reasons we bought 
our home in Putney was so our 
children could attend Putney 
Central School. The gardening 
program, kitchen program, biking 
program, and having a school 
rooted in our community is a priority 
and, frankly, we might leave if PCS 
was no longer an option for our 
family.

Addressing affordable housing initiatives in 
Putney will help draw more young families 
to the area, which will boost school 
enrollment. A solution to all of these issues 
is to address the root cause: to make this 
area more affordable for families to live. We 
know a number of young family friends with 
kids who cannot find affordable, decent 
housing in this area, and might leave.

The proposals around sharing resources, 
programming and teachers are great AND 
can (and have been in many other school 
districts) be organized and achieved without 
merging the school districts. And, if some sort 
of merger is the only eventual solution (which 
we know it is not), don't include Brattleboro in 
a merger with Putney: have 
Putney/Dummerston merge. Having the 
governance of our school dominated (3 out of 
8 seats) by people who do not live here and 
live 30+ minutes away is inequitable and not a 
solution.

WESEU 
employee

Focus on critical thinking skills, 
creativity, choices, independence...

I like the committee's proposal. I like all the proposals. I trust those who have done hours of 
studying, thinking, discussing!

Ari Jackson The teaching staff has exceeded 
my expectations. The attention to 
learning differences. The inclusive 
culture of kindness.

It's a systemic problem. We should 
encourage local businesses and support 
those that exist. There are opportunities to 
nurture a financially healthy community but 
it would require public/private buy in.

The fluidity of students across schools 
concerns me. There is a reason people 
choose to make Putney their home and the 
school is definitely one of the factors. It's a 
special community and I think people are 
fearful of watering that down/losing that 
important aspect of the community. I like the 
consolidation of resources with regard to 
collective purchasing power, sharing teaching 
staff and such.

I think that the feeling of losing a school 
culture and therefore a large part of our 
community has been given short shrift. It is 
obviously important to people. Everybody 
is for saving money but not at the expense 
of our experience of a great place for our 
children to learn and grow.

Vanessa Long I value the teachers, and the the 
care they invest in the students

I thought the proposed merger was a good 
proposal. I voted for it, and am disappointed 
that it was voted down.

?? The naysayers! How can we encourage 
more community participation so that 
reactive fear of change & government can 
be productively addressed?
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Amy Powers 
Whaley

the community awareness in 
smaller school settings, the smaller 
classroom ratios, the emphasis on 
learning to learn rather than 
learning to test

Emphasize place-based education by going 
into the community for educational 
opportunities. Students who are making 
contact with the community at large on a 
daily/weekly basis and interacting with the 
community outside of the school walls can 
bring awareness to the viability of Putney 
Central and inspire more residents with 
second homes to consider Vermont as a 
primary residence. An emphasis on place-
based education can also strengthen 
existing community ties and nurture 
financial bonds between the community at 
large and the school. Rising costs may also 
be mitigated when outdoor education and 
place-based education are prioritized.

I think all the proposals are important and 
necessary.

The value of low student-teacher ratios in 
long-term education and it's benefits to 
both the teacher and the student.

Ann Coakley that it is tied to community and 
central to the life of the town.

Acknowledge that this was voted down not 
due that great hard work of the board that 
worked on it, but that lack of deeper 
listening/collaboration of alternative groups 
and proposals for governance of schools.

greater and more meaningful engagement 
with other groups in Putney that have 
thoughts and input putney citizen groups.

John Burt Strong educational and community 
based values and support.

Build resource partnerships with other 
school districts; raise school taxes.

All proposals should be retained. See below. fundraising campaigns to create 
supplemental funds needed for 
maintaining quality and sustainability of 
educational programs.
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Allison Baum I love that my boys WANT to go to 
school. I also love the emphasis on 
outdoor time (mtn biking, forest 
time, garden, etc). I've always 
thought, "the more outside time the 
better." I also love the small size of 
PCS and that my boys know many 
students outside their class.

I admit I have few good suggestions. There 
are so many variables to why enrollment is 
declining. Not enough young families? The 
Grammar school pulling kids away? I do 
think PCS has a pretty solid reputation 
around town. I know two families (at least) 
who moved TO Putney so their kids could 
go to PCS. In regards to costs, are there 
ways you could enlist parent help to reduce 
costs? With some advance planning and 
clear communication I think more parents 
would pitch in and help.

Bob Lawson In Putney Central, small classes 
with attention given to each student 
individually. Ability to meet and 
interact with other parents.

Possibly by joining with Dummerston, but 
into such a large district that includes 
Brattleboro. Putney's voice will be lost once 
Brattleboro is involved, just like what 
happened with district-wide recycling.

Combine schools, but only with Dummerston. 
All the towns was too much.

Again, consider a more moderate 
consolidation.
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Vanessa Vadim Not having children at either of 
those schools, I don't feel informed 
enough to answer. But I have heard 
mostly positive things about both 
schools, especially PCS. As a 
Putney resident, I appreciate the 
environmental stewardship vision of 
PCS, the lands around the school, 
the community garden (and garden 
to cafeteria program), and the 
integration of the school in the 
larger community (poll place, 
community dinners, etc).

Convince the few people and families that 
own the vast majority of land and housing in 
Putney that they are contributing to the high 
cost of living and lack of housing options in 
general, and that by effectively controlling 
land ownership and housing that they are 
destroying the schools and town in general. 
There are many many families who have 
tried to move here and cannot find or afford 
housing. Some of these large land/property 
holders should give some of it up to keep 
the town and schools alive. That is a tiny 
piece really. We -- the nation -- are still 
suffering from the repercussions of 
Proposition 13 in CA in 1980 that switched 
public school funding to property taxes. It is 
the basis of the ever increasing disparity in 
education.

Started survey w/o reading. Disparity in funding public schools based 
on property value/taxes. Monopolization of 
housing in Putney by a few families.
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Michael Keim I cannot speak to BUHS, having 
only children at PCS thus far. At 
PCS, I value: the presence of Art, 
Music and PE programs with full-
time dedicated faculty, the farm to 
table program and the kitchen/food 
program in general, the school 
library, the school forest, and the 
frequent and strong evidence that 
my sons's teachers perceive them 
clearly. I value the principal's long 
tenure at the school and the fact 
that my boys consistently come 
home saying they've had a good 
day at school.

As a *town* we need to address the lack of 
affordable housing in Putney. Beyond that, I 
think the plan put forward by the study 
committee was a good one and I voted yes 
on November 7. I hope the State Board will 
read the

As I said above, I think the articles were well-
written. I have a couple questions below, but 
they do not amount to substantive changes to 
the articles.

I never quite understood why all the unified 
board seats weren't 3 year terms. Can that 
be changed? In terms of expanding the 
articles, these questions are unclear to 
me: 1) How would variability in deferred 
maintenance between the school's be 
handled? I assume (but don't know) that 
different schools might have some 
different needs (roofs, hvac systems, etc.) 
and at the time of unification, how do those 
plans merge? On its face, it could look like 
one school was being treated preferentially 
when there was just work that needed to 
be done. (Is this too much in the weeds?) 
2) What happens when different towns
have different tax levels? Can one town
fund a capital project at the school within
its borders as a special item? I never quite
understood what happens if, for example,
Putney and Dummerston have different tax
rates (currently 1.64 and 1.66 respectively)
- does this just flow back through the dept
of taxes and get set as the same rate
across the towns in the unified district?
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Marni Rosner These are not listed by priority, just 
as I think of them (1) LOCAL not 
requiring long bus commute time 
(2) Community; adults and students
know one another, one another's
parents, teachers at all grades,
larger Putney community. This was
especially important for my 3 sons
who attended Putney Central while
also attending school for extended
periods overseas; each time they
returned to Putney Central they
seamlessly picked up their student
and adult friendships, academics,
activities, etc. My sons mingled and
learned with all Putney social
classes so that even today they
really know people in the town; in a
larger school district they would be
tracked by academic achievement
in such a way that their real
acquaintances would be much
more homogeneous. (3) physical
space indoors and out; beautiful
grounds and building; too wonderful
to allow a large district to sell (4)
Great teachers who my sons, now
that they are adults, still greet as
friends in the community. (5) preK
through 8th protects students from
problems that arise from anonymity-- 
particularly for the middle school
age group (6) transparency; people 

One step we are taking is building 
affordable housing (finally) so that young 
families can afford to live here-- we need 
more of that Sharing of specialists between 
towns Would the State of Vt subsidize Solar 
panels to run heat pump etc. ?

Sharing specialists with local towns 
Agreements allowing voluntary movement 
and retention of students between towns so 
that students can complete school in Putney 
even if parents move within the district.

54 Putney Town School District Board Report - December, 2017



Ellen Forsythe Putney Central School strives to 
provide a solid education, and 
works hard to make it accessible to 
those with learning differences or a 
history of trauma and those with 
faster learning needs. Putney 
Central pays attention and tries to 
meet these challenges. This 
requires a talented staff hired to 
work with our team in our school for 
our students. Parents are included 
in efforts to help a child meet 
academic, developmental and 
social issues that are stumbling 
blocks for learning and self-esteem. 
This is the goal of all schools. PCS 
largely achieves these goals. The 
amount of community participation 
directly in the school wax and 
wanes over time. Community 
involvement has been a special and 
very important part of the 
curriculum. Many people in Putney 
are willing to share their talents with 
students which expand classroom 
learning and knowing our 
community. We all gain from this 
exposure. Our School Forest is a 
treasure used most effectively 
because it is only a foot step away. 
With nature based learning gaining 
recognition this resource is likely to 
be more and more important to

1. As school enrollment declines, combine 2 
grades together, this will cause for some
reduction in faculty. Consolidate the school
use of the space. Rent the vacant space.
When school enrollment increases, the
school can take over whatever space it
needs, Population bubbles come and go.
Let's not let go of our resource. 2. Create
our own increase in students. We don't
have low income housing or jobs, we do
have space in our schools and a lot of
under utilized space in large houses. Many
seniors in Putney live alone and would
benefit from turning part of it into an
apartment to have someone else there.
There are many ways this has worked for
people that involve little or more connection. 
Many immigrants, aslyum seekers and
refugees have young children and need
housing. This plan needs a lot work, but
there are many examples of this working.
Slowly a few people might be interested if a
careful and safe plan is worked out.

It is difficult to respond to this question when it 
does not ask for a full and true response. I 
don't know how to tell you what to keep and 
expand on when you push me to not tell you 
how I want to change it. Hold on, I'll try. The 
idea of children and parents deciding that a 
different school may have a better focus for 
their child for a year or two or more sounds 
great. I sure don't understand why that takes 
a merger. I am remembering when Leland 
and Grey had a strong drama program and 
encouraged students from other schools to 
attend their during the time they wanted more 
focus on drama. That could be done without 
merger. (See Question 7.) There are other 
ways that additional skill sharing can happen 
in schools without merging. I want to expand 
the obvious ones. Using a personalized 
method of the state employee plan might 
help, but not necessarily. we may get cheaper 
paper here. Equity is not best definded as 
having the same resources, same 
curriculum... Equity means having the 
financial resources and acessibilty to fill your 
needs. Many schools may find creative ways 
to accomplish this that aren't the way others 
do. I would like the equity section to start as 
equity for staff. With experience as a state 
employee I have different appreciation for 
statewide health insurance and state wide 
salary scales for school employees, There is 
a cost savings here. Although I am a strong 
support of unions, this has to go. I would trade 

Alternative structure has no been 
addressed. My interruption of the vote was 
Putney wants an Alternative Structure. 
Last Thursday before the school board 
meeting, I read about a town that 
separated from the other 2 in their merger 
partners at the time of the vote. They were 
able to create an alternate structure that 
provided no treat of that being changed 
when Act 46/4 is fully implemented. 
Unfortunately, I lost the e-mail before the 
meeting and this survey. I know you have 
all worked too hard on this, especially 
Alice. Knowing that you plan to send the 
same application in December that you 
sent before is more than disheartening. I 
do not feel represented and wonder why 
we had a vote. Is the why we won't have a 
vote again later? Many people in town read 
the newspaper ask why Putney's name 
isn't listed in reports about continued 
Alternative Structure work. This isn't good 
for any of us. Having an actual board 
member on the committee would go a long 
way. Please tell us what we need to do to 
support this. Respectfully and honestly, 
Ellen Do any of you want us to send you e-
mails that we see
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Margaret 
Cassidy

PCS * The deep knowledge of the 
staff at PCS about each child, 
reinforced when siblings come to 
the school. * The inclusiveness of 
PCS. * The professionalism and 
positive energy of the PCF faculty 
and staff. * The welcoming 
atmosphere at PCS. BUHS * The 
wealth of offerings -- from five (!) 
foreign languages to electives in 
English and Social Studies to 
Career Center classes to Windham 
Collegiate High School courses -- 
available to BUHS students * The 
inclusiveness of BUHS: it is large 
enough to serve a wide variety of 
students, who can find friends and 
common interests there, and small 
enough so that most students are 
known. * The devotion of the faculty 
and staff to inclusiveness * The 
advisory system that provides one 
adult who sees every student 
regularly throughout the student's 
BUHS career * The professionalism 
of staff and students * The facility -- 
for itself, and as a symbol of the 
community's support for the school 
* The ongoing community support
that BUHS has earned over
decades

*I hope it will continue to look at creative
scheduling (e.g. combining classes, as it
has done in the past to accommodate
fluctuations in class size). * MAYBE a
conversation with Dummerston about
combining middle schools would be fruitful;
I would not support a complete merger of
the two schools.

While I am not sure what Putney will be 
required to do in the future, there seems to be 
very little support in the town for a full merger 
with other WSESU schools. I hope that 
Putney will keep its school board to guide the 
school through any coming changes.

It's not clear to me whether the Putney 
school board will be allowed to continue as 
an autonomous body...or if not, at what 
point it will be forced to disband.

Casey Murrow The breadth of services available 
within WSESU. I also value a 
community school.

Have you considered using BAMS for 
middle school rather than PCS? This would 
many more budgeting options.

Retain the level of community control / input 
that you proposed.

I do not know if you have considered the 
BAMS option that I mentioned in #5 above.
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Lorne Johnson My experience with the Central 
School is that the teaching staff is 
generally effective and dedicated. 
The student body is generally 
supportive of one another.

This is a challenging problem. Having a 
local school is of considerable value. 
However, given the dropping enrollment, 
there will need to be changes probably 
involving some kind of consolidation. The 
logical goal is to keep such consolidation as 
local as possible. While I didn't really like 
the consolidated plan because the town of 
Putney would have only been sure of one 
seat/vote out of six, I did vote for it because 
I would rather see these decisions being 
made In Brattleboro with some 
representation and voice than have them 
made in Montpelier. It seemed to be "the 
lesser of two weevils."

Personally, I would have preferred to see a 
unified district of the more rural towns, say 
Putney, Dummerston, and Westminster. 
Since that crosses the boundaries of the 
High-School regions, it won't happen, but 
the idea that elementary and high school 
districts must be the same is actually pretty 
arbitrary.

John Caldwell Education--not a good question Do something drastic. I'm afraid subscribing 
to Act 46 will go in the wrong direction. 
Perhaps we should consider forming a town 
academy type school. At least then we 
wouldn't be burdened with all the 
bureaucratic expenses mandated by the 
state.

See answer to #5 Forming an independent school.

Nancy Storrow direct interaction with many 
community members/ parents/ staff 
challenging/ exciting curricula 
integration with community projects

sharing admin tasks & adding teaching 
assistants perhaps some full time teachers 
may work at proximal schools i.e.. Putney/ 
E. Dummerston summer programs/ after
school programs may be hosted in different
locations

there is a logic to creating one Middle School 
that serves both Putney & Dummerston

direct community involvement

Thomas R. 
Jamison

PCS has a wonderful program for 
students with varied interests and 
talents. I have found it to be 
responsive to students and families 
on an individual level.

That's a tough one. Trying to recruit from 
surrounding towns is one thing, but that's 
not helpful to those towns. But keeping the 
high quality of the school is essential to limit 
enrollment decreases.

I think Brattleboro should only have 3 board 
members. Local input should be more 
formalized and approved by a vote by the 
town.
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Elizabeth 
Christie

the quality of teaching. the 
presence of active Four Winds 
volunteers.

collaboration/cooperation/with other schools 
in WSESU

I voted for your proposal, found it substantive. So many residents want to retain local 
control. I don't know how you build the 
trust in a unified district that those running 
it will consider ALL children their 
children...but that trust is key.

Shauna Wall Good community, caring adults, 
school forest at PCS, wide degree 
of programming at BUHS

Its a larger issue because the community 
does necessarily attract younger adults of 
child rearing age. Windham is the oldest 
(age wise) county in VT. A living wage is a 
necessity to raise a family and stay in the 
community.

Honestly, the document is too wordy and not 
set-up for easy understanding of the true 
issues. I am not attached to keeping PCS 
autonomous. If it makes sense to blend 
districts we should. It seems to me that the 
people with the strongest opinions on keeping 
the school districts separate no longer have 
children in school even! School choice is a 
great benefit and I know Putney would attract 
more kids if this was an option.

Not sure. Good luck!

Sarah Ballou I value the feeling of close attention 
and collaboration by community 
members, parents, and school staff 
and administration in support of 
students' educational success.

We should have voted in the merger. I'm 
looking to individuals on the PTSD and in 
the WSESU that have been working 
diligently on answering the above questions 
for guidance.

I understand that this is not helpful, I have no 
problems with the articles of agreement as 
they stand. As I consider this further, I would 
contact Alice Laughlin with any suggestions or 
questions that I have.

I believe that the articles of agreement as 
they stand are thorough and I do not have 
any further suggestions.

Erica Lengacher Being outside, small community, 
emphasis on social skills, exploring, 
learning by doing, extended-day 
option.

Consolidate! Consider creative 
collaborations with local private schools.

The articles of agreement align with my own 
ideas. I think one of the biggest hurdles is 
community perception of what consolidation 
means.

Not sure. It seems that the committee 
work has been both thoughtful and 
thorough.

Bruce Whitney I do not have children in the 
schools. I value education and 
frugality and efficiency.

I think with a shrinking rural population 
worldwide we need to think about cost 
sharing including school merger, but also 
county wide fire, ambulance, and highway. 
Perhaps if we merge other services we can 
continue to have village schools and avoid 
the time and environmental costs of 
bussing.

No opinion Merging other services besides education.
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Rochelle 
Garfinkel

I value the small size of PCS, the 
innovative biking and outdoor 
programs and property at PCS. I 
know also that there are some 
caring, gifted teachers. But I have 
also heard from parents whose 
children were poorly served by the 
school due to their special 
needs/behaviors. I don't know 
enough about BUHS to comment.

Flexibility of combined classrooms and 
programs, utilizing the S.U. as it is intended - 
for purchasing power and sharing 
specialized SPED staff and services.

The only benefit I see is more flexibility for 
families who live on the outskirts of town and 
near a town line (and therefore closer to a 
school that is not in their own town). The 
ability for those families to choose to send 
their children to the most convenient school 
would be a great benefit.

Benefits of a K-8 rather than K-6 schools 
(avoiding an often very difficult insular 
middle school experience for many 
students)

Susan Jarvis The school forest, the garden, the 
integration of rural values and 
progressive ideas.

I thought the merger was a good idea.

Benjie Cragin The creativity and flexibility that a 
small school offers.

Staff appropriately for the number of 
students.

Students being able to remain in school even 
after they move out of district.

Crystal Kennett The commitment the teachers have 
to our students success

Anna LaPorte I do not have an opinion either way. Obviously we need more families with 
children to attend the school; but we need 
more people who are paying taxes to help 
pay for the rising costs. I'm not sure that I 
have or can offer a viable solution.

Unfortunately with the decline in enrollment 
we should consider splitting off our middle 
school children to go to BAMS, this would 
save on some of the costs associated with 
grade 7 & 8 and give our kids more 
opportunities.

I am not aware of any.

Cassandra Viado How diverse the courses are. I can't 
speak for Putney Central, but I 
know BUHS has connections to 
WRCC.

Offer a more robust class schedule. Adopt 
co-op school principals.

Not sure. Not sure.

Glenn Littledale quality and community investment merge into a larger district consider merging 
dummerston and putney central seek 
housing / development plans to grow 
population/tax base

all of it. voting it down ill considered. the plan which was voted down was 
carefully thought out. i'm not sure we can 
do better.
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Jim Olivier PCS' small student population 
encourages a sense of community 
within the school as well as direct 
connection with the Town; 
awareness of and attention to 
individual student needs; 
encouragement of parental 
involvement; mixing of students 
from all socio-economic levels. 
BUHS, because of its size and the 
age of the students, is less 
conducive to the items above, but 
does a good job of serving a variety 
of student interests -- e.g. career 
center.

This, obviously, is the key issue. As I said 
recently at Town Meeting: We have been 
getting along with less for quite a while, and 
now we are running out of less. We can't 
continue to kick the ball down the road. 
There has to be a increase in the 
student/teacher ratio. Educational quality 
and student outcomes need not decline. 
Consolidation can be done, but it is painful 
because it can involve ending/reducing jobs 
of specific individuals. Local town meetings 
just won't make this kind of decision. 
Sharing faculty with special skills/expertise 
among district elementary schools makes 
sense as a way to keep good staff around 
and engaged. Diverse programs to serve 
diverse student interest/needs can be 
developed/extended in a consolidated 
framework.

I'm generally in agreement with the proposals 
in the A of A. These were developed through 
an extended, transparent process by people 
with the interests of students/parents/towns 
genuinely at heart.

1. The cost of education in Putney has to
be stabilized and aligned with the student
population to the extent feasible within the
context of continued high-quality education
services/outcomes. We have become
accustomed to staffing ratios that are
outside the mainstream. Moving away
from this is difficult, but must be done and
can be accomplished without negatively
affecting quality of education. 2. PCS
would benefit from sharing of
programming ideas and staffing with other
area schools. Several are doing a
significantly better job on particular
features of the curriculum, e.g. Academy
and Oak Grove on literacy. PCS is no
doubt doing a better job on some things
that could be shared. 3. Dealing with the
financial/taxation aspect of school board
functions has become increasingly
complex and onerous. My best guess is
that fewer than 20 people in the entire
state truly understand all the nuances of
Act 60. Having a central, consolidated
board with special expertise deal with this
makes sense, while having leadership
boards (as proposed in the A of A) provide
input on matters of particular concern
locally. At present, people are reluctant to
serve on school boards in significant part
because extremely complex budget
analysis is a major component of the job.
As a result, many school boards includingCor Trowbridge Serves a wide ranger of learners. Some kind of merger option. Increased student-teacher ratios and flexible 

staffing - via a merger option. (Not sure which 
proposals I should be choosing from.)

how to make the inevitable merger (of 
some kind) more palatable to the general
public. It seems like people are more open
to a Putney-Dummerston merger, if
Dummerston is open to that.
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Julie Forsythe Public Education is the root of 
democracy. All of us knowing one 
and other and learning how to 
discuss our differences and work 
things out.

Continue creative combining of classes, 
and increasing cooperation across the 
district where it is appropriate, 
administration, transportation, supply, and 
curriculum development.

Alternative Governance systems, see work 
done in Dummerston, Guilford and 
Westminister.

Collaboration and cooperation with other 
towns without losing our school boards 
which are the vehicle that ensures 
engagement and participation at the town 
level.

Holly Hammond My son attended PCS from K-8th 
grade. Mostly, his experience was 
positive due to low teacher-student 
ratio, some creative, committed, 
and knowledgable teachers, access 
to the outdoors and outdoor 
education, proximity to our home 
and integration with the community. 
All that said, I supported the 
merger.

As mentioned, I supported the merger and 
thought that it would bring greater 
opportunity to our school and students. 
Pooling resources seemed like a logical 
response to declining enrollment and rising 
educational costs.

I agreed with most of them and thought that 
the committee recommendation would 
increase equity among all students in WSESU 
as well as increase opportunities for students 
such as Spanish or French language study in 
middle school, more rigorous math and 
science education and music/theater 
opportunities.

The committee did extensive research that 
I supported.
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Tim Morris I have one child at PCS in the lower 
grades. In my opinion PCS is a 
pretty special place, with a culture 
focused on fostering the 
development of individual kids. The 
art and music program are 
awesome. My daughter's reading 
ability has really blossomed since 
the beginning of this school year. 
She loves PCS. (To be honest, we 
have friends with kids in the 
Brattleboro elementary schools, and 
it sounds culturally really different - 
more than I would have thought).

Obviously there aren't any easy answers to 
this question (TBH this seems like a strange 
question to ask the general public, we aren't 
policy experts, it's akin to asking us what to 
do about the opiate crisis). Frankly the only 
part of the Act 46 study committee's 
proposal that addresses this issue was the 
part that dealt with closing schools. This is 
probably the best I can come up with: by my 
understanding the AGS study committee 
was looking at an enhanced supervisory 
union incorporating school choice - 
obviously that only partially addresses 
declining school populations (we're all 
declining). My only thought is that one of the 
schools in the WSESU would have to close 
to make the numbers actually work (and 
even that would presumably be a temporary 
measure, there's no sign numbers are 
going to start going up in a significant way).

I'm not prepared to endorse any of the 
proposals in the articles of agreement.

I don't think I understand the question? 
Frankly the board could be clearer about 
what steps they've taken since the vote to 
further investigate alternatives to the 
submitted Act 46 proposal. Question 5 
feels like the board is expecting members 
of the public to provide a magic answer 
that will solve the issue, and one is left 
what the board will do when people don't 
come have a solution?

Mike Mrowicki Our community school. Children are 
taught in their community, with 
people from the community 
regularly participating in their 
education. There is also less 
transition when kids are in their own 
community ,inclduing for after 
school activities.

Right sizing budgets is the quick answer, 
and I know the school board has worked 
hard to get Putney off the list of top 10 
highest spending districts in the state. On a 
grander scale, we can also encourage more 
families in Putney with more affordable/ 
workforce housing. --mike mrowicki

Communication between schools-including 
Westminster- The Westminster board feels 
more akin to working with Putney than 
Westminster. There are possibilities for 
sharing best practices and staff. Maybe 
pri8ncipals. There is a proposal that will 
probably come out in this legisaltive session 
that the easy savings in Education is in cutting 
administration not teachers. One House 
member has suggested with 80k students in 
Vt., we only need 10 Superintendents and 100 
principals. And, I would easily vote for cutting 
administration before teachers/ classroom 
staff.

Alternative Governance Structures. This 
would allow for many of the parts of the 
original proposal without giving up local 
autonomy.
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Aileen Chute We moved here specifically to go to 
Putney Central School. We value its 
uniqueness amongst public schools 
in that it provides a huge range of 
activities and life skills, incorporates 
the outdoors into all classrooms, 
and collaborates actively with the 
wider community. 

Again, we moved here specifically to go 
to PCS, and know of three other families 
who also moved into Putney this year for 
the same reason.  Putney Central 
School should continue to do what it 
does and advertise. The town of Putney 
needs to continue addressing the 
housing shortage--and not just for low 
income households. Putney should try to 
house young professional families eager 
to move into the town.

I agreed with all of the articles of 
agreement, except the weighted vote of 
Brattleboro. If all of the agreement was 
retained with the exception of giving each 
participating town equal representation (1 
vote each), I would have voted for it.

Exit clauses for mergers such as the 
one originally proposed are a must. 
What works for Putney and 
surrounding towns may not work 5 or 
10 years in the future.

Susan 

Kochinskas

small classes, individualized 
learning, learning outside the box 
(outdoors, different learning styles 
etc.) 

Look at merging certain classes with 
Dummerston, sending middleschoolers 
to Brattleboro, sharing teachers (art, 
music, gym, librarian, health, etc.)

Skip Skip

Robert McVety Small classes and individualized 
attention 

Town Meetings with open discussions 
with residents.

None Skip

Dee Johnson The small town close knit 
community that my child gets to 
grow up in. Also I love the amount 
of input that we as families currently 
have. 

It seems that enrollment is up and down 
with the # of people in town. I think that 
with the new apartment building going in 
there will be more families coming into 
town.

Skip Skip

Susan Bell For PCS: dedication of staff and 
involvement of parents; small class 
sizes, sense of community. For 
BUHS: some excellent teachers 
(some not so much); hard work by 
students was recognized and 
encouraged; our children could 
maintain their friendships from 
elementary school (very important).

I support the Articles of Agreement 
created by the Act 46 Study Committee. 
The basic facts of declining enrollment 
and rising rates of poverty have created 
a crisis -- we need to expand our 
understanding of community to include 
the whole district. This is also a matter 
of social justice -- I'm not sure the 
objections I've heard to working "with 
Brattleboro" don't have an edge of class-
ism.

I think it is a very thoughtful and well-
researched proposal and can stand as is.

I'm not sure what else can be 
addressed right now -- we won't know 
for some time what the outcomes will 
be. However, given the circular nature 
of the problem (declining school 
enrollment and rising costs per student 
leading to higher property taxes leading 
to inability of younger families to buy 
property in Putney leading to declining 
school enrollment) I think we need a 
significant change.
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Kristin Dawley When I know that my kids are 
receiving high quality instruction 
and feedback and when they have 
opportunities to pursue things they 
are interested in.

Combined classrooms. I preferred the 
school merger idea, but I think finding 
ways to provide more specialization in 
each class. My older daughter was in a 
number of mixed classrooms and they 
worked quite well for her.

I'm not sure. Are there ways of considering after 
school programming or clubs or 
summer offerings between the two 
schools in a way that supports the 
schools together.

Jason Touchette More progressive. Access to the 
woods during the school day. Small 
and community driven. K-8 is VERY 
important to my family.

Don’t know I voted for the proposal. I don’t know to 
keep consistent after school and summer 
care as an example.

Did the public know that an alternative 
plan would need to be put in by the end 
of December? This tight window seems 
like a tall order to pull off in a month. Is 
there a working group? I assume the 
first step toward alternative proposal is 

WSESU 

employee

I love our small schools, our 
talented and dedicated teachers, 
the sense of community, how my 
children feel that they belong.

Consolidate the Putney and 
Dummerston middle schools (not 
elementary). This way they don't have to 
go to Bams--still get the small school 
experience, but broaden their peer base 
and we can save money by 
consolidating staffing --we have too 
many teachers at the middle school 
level--so does Dummerston--painful to 
say--I'm a teacher--but it is true.

I voted yes, so I'm pretty happy with what 
you came up with. I love the idea of school 
choice--especially for staff who work in 
different towns--I love the idea of full pre-K 
for everyone.

Skip
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WSESU 

employee

My top priorities are rigor and 
support. I appreciate the other 
things that our schools do well 
(extracurriculars, farm to school, 
winter sport, meal support, garden, 
sports, etc.). However, the primary 
job of our schools is to help 
students master the effective use of 
language, mathematics, science, 
and social studies. I value skilled 
teachers, effective behavior 
management programs, focused 
school leadership, and a 
commitment to help all children 
succeed. I value data driven 
planning. I value diverse 
opportunities.

I voted for the merger. I think Putney 
should share leadership and resources 
with Dummerston in particular. It would 
make sense to have one middle school 
program for both schools, for example. I 
would have loved to see consolidation 
across WSESU, and frankly I'm at a loss 
as to how Putney could address its 
rising costs otherwise.

I would have loved to see SU wide school 
choice. I'm also in favor of expanding pre-
K for all schools.

I voted for the merger. I think Putney 
should share leadership and resources 
with Dummerston in particular. It would 
make sense to have one middle school 
program for both schools, for example. 
I would have loved to see consolidation 
across WSESU, and frankly I'm at a 
loss as to how Putney could address its 
rising costs otherwise.

Jessica 

Lindoerfer

Wonderful staff, small school where 
everyone knows each other, 
support for outdoor learning, 
interest in social justice and 
community service, open 
communication

Share resources with other districts; 
work to attract young families to town

Keep our expand the provision that 
schools can't be closed for five years; 
keep super majority vote for school 
closures; keep shared resources between 
towns

Skip
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Katherine 

Bowen

I’ve been personally dissatisfied 
with my experience at PCS as a 
student, and equally disappointed 
with leadership, curriculum, and 
economic value as a prospective 
parent and taxpayer.

We should give each Putney student a 
voucher to use as they and their parents 
see fit to pursue their educational goals. 
Close PCS and combine with the 
Dummerston Elementary School to cut 
costs and be closer to Brattleboro where 
many parents work. The merged school 
would be pre-K through 6 when students 
would transition to BAMS. This would 
provide more athletic and arts 
opportunities for students. It would also 
aid in the transition and integration to a 
large school instead of waiting until 9th 
grade. The PCS building could then be 
reopened as a small, progressive 
charter school, new town offices, and 
accessible senior housing.

Not enough long term costs are cut. With 
projections of low student enrollment the 
plan is still unsustainable. Article 7D 
should be more aggressive in the ability to 
merge and close schools. With the data 
provided on student population I think it 
would have been helpful to see a wider 
sample of years. For example in the early-
1990’s PCS had a boom year and the 
large addition was pushed on tax payers. 
Imagine if the school had stayed a 
reasonable size and could better absorb 
our current numbers and economy?

Don’t know

Moriah Jagoda The strong commitment to provide 
a mindful learning experience, PSC. 
The experience at BUHS has been 
just the oposite. I have no positive 
thoughts about the value of 
education received at BUHS.

The high cost of property taxes, property 
values and high rent rates prevents new 
families from being abe to afford to 
move here. This is not an issue that can 
be address at a town level. As to rising 
costs, I don't have any of the nesacary 
facts to be able to answer that question. 
Putney's lack of quality infant toddler 
daycare providers deters families with 
young children from moving here.

Skip Expand them to show how any of the 
proposed changes will create a more 
valuable cost efficient learning 
experience. Artical three does not 
mention if those full time qualified 
employees will have to be sharing their 
time district wide.
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Lisa Adams I value the direct reflection I see 
occur between our small, Putney 
community values and the 
programming and structure of 
Putney Central School. I also value 
the ability we have to make that 
happen by having full local control.

Through a structure more similar to an 
enhanced supervisory union. I have very 
strong feelings about the use of a super 
board and am dedicated to the notion of 
keeping local control over our school, 
without the need to seek a multi-town 
board vote (of which Putney would have 
1 vote). Sharing resources and working 
in collaboration could off set these 
issues through an enhanced SU while 
maintaining local control of our school.

I love the notion of expanded extra 
curricular and before/after school 
programs.

My concern is regarding the 
governance structure more than what 
has or has not been considered within 
the articles.

Liza Burns PCS is a small caring school K-8 in 
a close community. I have felt my 
kids are getting a quality education 
at PCS.

I supported the merger proposal created 
by Act 46 Study Group.

Perhaps explaining the role of individual 
school's leadership councils to help 
community members see some control 
maintained by each school.

I felt the articles of agreement were 
thorough.

Louise Hodson The small personal feel. My child is 
seen and the teacher works to 
know her.

Create combine classrooms. Smaller 
grades together like 1 and 2 or 3-4 and 
have the teachers work together. This 
allows for less paras and has proven an 
incredible advantage to the students.

17 and 18. The idea that families can pick 
the best school for their child. And the idea 
other organizations can use the school 
building.

After school programs such as soccer 
and band may need to be joint 
programs since the smaller schools 
may not be able to field an entire team. 
But as of now those programs appear 
full.

Catheryn Dix The smaller classes Don’t know Skip Skip

Pat McMahon School staff Send middle schoolers to BAMS. 
Possible merger with Dummerston.

Skip Skip

Sarah Wiles The small classes and attention that 
my child receives

Find other ways of funding education 
than property taxes like legalizing 
marijuana and using the tax revenues to 
support childhood education.

Skip Skip
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Autumn Blais I value the community environment. 
I value the fact that my children feel 
loved and supported by adults who 
have known them since they were 
tiny, and that they've grown up with 
their classmates. At the high 
school, I value the increase in 
opportunities and autonomy that's 
appropriate for teenagers..

I believe we spend too much money on 
heavily-marketed curriculum packages 
that are imposed on us. I believe that we 
could share resources with other 
schools without formally merging with 
them entirely.

I think we should spend our time 
discussing the details of our school 
budget.

I feel strongly that the decision to 
transfer students or teachers to other 
schools, or to close a school, should 
not be granted to those outside of the 
community. Not now, not in five years, 
not in ten years.

Abby Jacobson Diversity, shared resources Not sure Not sure Not sure

Katie Ross Pre-K program, Interdisciplinary 
learning, small classes, quality 
staffing, extracurricular 
opportunities (such as sports, 
gardening, etc), outdoor learning, 
strong connection between school 
and community, positive outcomes 
in terms of sending students to 
college, option of technical 
schooling at the high school level, 
strong athletic program.

I think one option that makes sense is 
combining the Putney and Dummerston 
elementary schools. Having combined 
grade level classrooms is also an option.

Retain: pre-K program for all students; 
school choice; special ed programming. I 
feel like I don't know enough about the 
finances to answer the "how?" question.

think it's important for Putney to 
maintain a school district board, to 
maintain local control of the district.
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Joan Graves The enthusiasm of many of the 
teachers and excellent support staff 
at BUHS.

Putney Central school should be closed. 
We should allow school choice with 
tuition vouchers to either public, private 
or homeschooling curriculums. Tuition 
vouchers would bring fairness in a town 
where many parents choose other than 
the public school option.

School choice should be expanded to 
include tuition reimbursement for 
homeschool and private options with a 
goal to get government out of school. I am 
opposed to summer and after school 
babysitting, Parents on drugs should not 
be allowed to do drugs during thr and get 
their kids back in the evening. Parenting 
and putting your kids into a public school 
setting should require a drug test, Parents 
who allow sex offenders near their 
children should be held criminally 
responsible, aschools should not be the 
support system that holds up the opiod 
crisis. Teachers and maintenance staff 
should be drug tested and computers 
investigated for pornography.. Right now, 
our schools are a magnet for criminal 
activity and are neglecting to educate 
because they are dealing with criminal 
behavior of welfare fraud and drug activity. 
This is not the school's mission. Private 
and corporate daycare should be paid for 

Parental control and tuition 
reimbursement for homeschooling and 
private school options.

WSESU 

employee

I value our culture which teaches a 
healthy lifestyle in mind and body. 
The diverse opportunities our 
students have in the arts, outdoor 
education, health, leadership, 
collaboration, sports, recess, and 
nutrition contribute to students 
academic success and equips them 
to be productive members of 
society.

I think Putney needs to address the 
socioeconomic needs by creating 
supports outside of school to deal with 
many problems in homes. These 
supports need to be funded outside of 
the school budget. The school can then 
work with home supports to help 
students and families. As our school has 
become the center of "helping" our jobs 
have expanded so we do much more 
than teaching reading and writing. This 
work takes time, training, and skills. We 
do much more even though we have 
less students.

I'm concerned about the composition of 
the board. I wondering if the 
representation will continue to pursue the 
interests of individual towns instead of all 
students. The rural and more urban 
communities have some diverse 
concerns. The culture shift from thinking 
about students in one town to an entire 
district requires safeguards to prevent 
special interests to derail the needs of all. 
Saying this I don't know how to prevent 
this possibility.

I'm concerned about the report which 
addresses projected staffing needs in 
each school. If these are implemented 
and we have more staff traveling we 
will decrease staff availability to 
students during those times and events 
which create community. It may leave 
staff having to choose which school 
they do committee work for or plan and 
supervise events. It could create a 
situation where staff doesn't feel they 
belong anywhere and they become 
itinerant. We all do so much more than 
our contracts specify but it wouldn't be 
as possible with travel as a part of the 
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Susan Warga I moved here in 2015, after having 
raised my daughter in the 
Northampton, MA, area, so 
truthfully, I cannot speak to the 
education at PCS and BUHS. My 
partner's children grew up here, 
though, and went to those schools, 
and I know he valued the small 
class sizes at PCS, the interaction 
with the community, and the quality 
of instruction there.

One possibility that has worked in other 
places is multiple-grade classes (say, 1 
and 2, 3 and 4, 5 and 6). My own 
daughter went to a Montessori 
preschool and kindergarten and got a lot 
out of learning from older kids (when 
she was younger) and teaching younger 
kids (when she was older). Can 
purchasing (school supplies, fixtures, 
groundskeeping services) be 
consolidated while leaving educational 
services entirely local?

To a relative outsider, it seems that people 
fear the idea of consolidation more than 
any particular proposal. One way to begin 
to ease people's fears might be to ADD 
enrichment programs on a multiple-school 
basis, while leaving core educational 
services untouched at the individual town 
level. Once people see that they actually 
benefit from these services and their 
children's education is not negatively 
affected, it might be easier to expand into 
more areas.

From what I hear around town, it's 
mostly fear--people fear change, 
though they have no real evidence that 
the suggested proposals would actually 
negatively affect their children. (FYI, 
Northampton schools tried to 
implement later start times for the high 
school. Despite all the evidence that it 
would benefit high school students and 
reassurances that bus schedules and 
after-school sports schedules could be 
managed--and despite the fact that the 
current system of start times was only 
about a dozen years old!--people were 
against it, it seemed, simply because it 
would mean change. Incremental 
change is not really what Act 46 is 

Carole Gaddis The opportunity for quality public 
education within our local 
community as well as the 
opportunity for a more diverse and 
integrated community for middle 
school and high school

Combine elementary grades when 
possible or advantageous and send 
middle school students to BAMS/BUHS.

Full time faculty and school counselors. I haven't been involved enough.

Louise Garfield PCS has the outdoors--including 
the forest and garden- and terrific 
art, music and phys ed programs. 
As a volunteer, I see children 
engaged by dedicated teachers.

Combine grades? Reduce benefits? 
Rent out unused space if available? 
Truly, I have no useful ideas. And I 
realize the realities and challenges (to 
some small degree !).

Any place that cost-sharing could be 
useful, through the central district.

Could PCS opt out and find financial 
stability?

Katy Emond Small classes, individual attention, 
lots of program opportunities, and 
caring and supportive school 
community

I honestly don't know. I've heard many 
suggestions and ideas, but each comes 
with different compromises

I have not seen the articles of agreement Skip

Eva Mondon Small school with access to our 
local and community input and 
connections to the greater 
community. We don’t want to lose 
our school.

More affordable housing for families. Cooperation with other schools is always 
helpful, especially those who voted against 
the Ac 46 proposal.

Alternative governance structure.
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Ruby McAdoo Relatively small teacher student 
ratio. The teachers and ataff really 
care about my kid. The food 
program is excellent!

Honestly. Don't know. But I would like to 
NOT cut the food program. Could there 
be ways that we could merge just certain 
functions and services with other 
districts? Like language? Not sure that 
would do it, but it sounds like merging to 
reduce costs is the only surefire way to 
address the problem.

I like the council things. I am not all that 
concernd about the fact that they don't 
have any teeth, but I think it's a great 
element to work on to increase 
engagement and have parent and 
community involvement in school 
decisions.

The issue of losing control is big so 
having some way for our town to keep 
control over the budget issues for our 
school and children would be key.

Marie Derouault At PCS: small classes, great 
teachers, nice facility. Specials are 
great: music, library, art and PE.

Multi-age classrooms? I couldn't get through it, sorry. It's too long 
and confusing. I'm in favor of applying a 
Maslow's pyramids of needs kind of 
approach, beginning with basics. Keep 
however many schools/teachers we need 
in the district to teach children how to 
read, write and do basic math (elementary 
schools). Focus more resources on the 
younger kids to ensure a good start and a 
positive school experience. Continue to 
support struggling families to help stop the 
cycle of poverty.

Thanks for all your work!

Gino Palmeri I value the high quality educators 
that these schools employ, and the 
excellent facilities they offer.

We should enter into resource-sharing 
with other schools in our district. Some 
classrooms and course offerings will 
have to be consolidated at one physical 
location or another

Skip Distance that a student might be 
required to travel if a school is closed.
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Russell Chapman PCS is very important to me and my 
family. The local approach and care 
is amazing. We're honored to have 
our son be a part of such a great 
school. I'm not convinced I want 
him to go to BUHS to be honest. I 
am not totally convinced it's a 
healthy environment.

The State really needs to take a step 
back and re-evaluate our systems. 
There is a great deal of cost at that level 
that should be applied locally. If they 
want to purchase pencils bulk to save 
money then that's one thing but with 
regard to our local voice they should 
back off. Our grandparents paid what 
seemed like outrageous taxes to send 
our parents to school, and they in turn 
did so for us. Now it's our turn. The 
taxpayers will have to fund the system 
but ALL of those on the other side of it 
owe it to the taxpayers to be as frugal as 
possible. My sense is that is missed on 
many in State government as it's my 
experience many of those folks have 
entitlement issues.

I haven't read it, has anyone other than 
you folks???

Communication, communication, 
communication. I can't help but feel like 
the vote failed in large part because of 
fear of the unknown. The only way to 
combat that is education. I don't think 
the general public was well enough 
informed of what they were even voting 
for on election day. I respect the work 
of the board and our local community 
however I think it's short sighted to 
expect the general community to 
simply trust it's board and vote 
accordingly. Help us to understand it 
better, please.

Richard Berkfield great teachers, admin, and staff. 
Independent school meal program. 
School garden. Bike program. PCS 
feels like a strong community with 
supporting parents, community 
members and staff. Outdoor 
education is important. BUHS has 
similar qualities that I value in 
regards to staff and programming. 

subdivide larger parcels of land for 
young families to move into affordable 
housing options.

Articles are good. Perhaps more could be 
expanded upon for interdependence of 
certain programs that schools value

Skipped

Jessica Turner school forest, healthy meals, small 
class size

higher student to teacher ratios, fewer 
administrators

skip Skip

Edith Gould I voted no merger. Please support AGS. skip skip
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Virginia Scholl good teachers, reasonable class 

sizes, the school forest and 

playground, library, music 

program, sports, and the support 

of a caring community and our 

local school board.

consolidate classses, if necessary., rent 
out empty classrooms, work with 
Dummerston to find areas of 
collaboration for efficiencies, attract 
tuition students from West West.

I'll leave that to the AGS who I trust to find 
what is of value and what can be 
accomplished without merging into a 
superboard, which could never give the 
time and attention to each school that the 
separate boards can.

The town does not support the idea of 
merging, nor do any of the other towns.

Dana Renault the quality of teachers, the parent 

involvement, food program--

quality of food, bike availability, 

the PE program and teacher, the 

music program and instruments.

It seemed to me the Act46 committee 
had come up with some good, well-
researched ideas. I could not answer 
that question on my own here.

I did not look closely enough to comment. 
I did vote for Act 46, trusting the 
committee had down their homework and 
had the kids' best interest in mind.

If there is any possibililty of PCS 

closing/merging with another school, the 

method/process for this possible 

eventuality schould be made clear from 

the outset (if it wasn't already.)

Anne Fines the presence of local school boards and local controlWill the new builing at Putney Landing 
(WWHT) perhaps help with enrollment? 
As for costs, it seems to me the basic 
funding structure is flawed; using 
property rather than income tax (a less 
regressive tax) but that’s the 
legislature's baby and there doesn't 
seem to b ethe political will to tackle it. 
So, I guess just continue cutting 
expenses where possible without 
jeopardizing programs--and know that 
the town will support you.

none-the merger proposal has been 
soundly defeated in all 4 towns. Instead, 
work with the AGS committee to craft an 
enhanced SU proposal-or something 
similar.

The question has been raised--is this 
current school board ignoring the will of the 
voters?

Susan Kryger No to merger. Town has its own school board.By supporting AGS none because it eliminates our school 
board.

support the AGS
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SPECIAL MEETING OF THE TOWN SCHOOL DISTRICT OP THE 

TOWN or PUTNEY 
r:, . .....,.., ~.( . 

The l•&al Toter• ot the Town Sohool 
-"\ 

v'..-.1r: ''\ at"• herebJ warn«! and not1t1e4 to .Met at 

. 1n 9 . Oil the 17'11 4ay ot Apr 11, 1,5,, at / t1 A'.MP • olooi, 

la•t•rn St11114aff T1••• to truiaact tne following ba1a•••, to w1t: 
. ... • c:: .. . . 

. Mtel•y To ._ u ua.. ,._ llil ._ .. ..i DJ.avs.o• vui ~ I u•• t.be A91trall• S.1'-' .,., •• n \be. lSl5T • It y§Ab 
DnCLE ,r ~ In tbe eTent, an4 only 1n tb• e•ent, tbat tu .. 

Town Sohool D1atr1ot ot the Town ot Brattleboro Totes 1n favor ot 
entering a Union Jv.n1or-Senior H1gh School D1atriot, to aee 1t the 

Totera or the Town ·School D1etrlot or the Town or Putney w~ll Tote 

to oonaolidate with one or more ot the followUlg neighboring 1ehool 

dtatrlcte - Bratll•boro, Ouilfor4, Dwnmer.aton, Vernon or Hew~a.n• 

t• the purpoee ot torm1ng and or becoming a ••ber ct:£:e.wio:t lfi.c 

Va1on Junior-Senior High School D1at~1ct puraiuaat to the author1t7 

M11ta1Ded 1n Jo. 202 ot the Acts ot 1953, aa aaa4e4, 1a1d t,n1cm. 

lall1or-Sen1or H1gh School D1atr1ct to be or~1zed and op•rate~ 1n 

aooorclanc• with the proT~a1ona of aa14 aot, except•• aod1t1e4 by 

the follow1ng agreement• entered into b7 the aohool 41atr1cta 

torm1ng aa1d Union Jun1or-Sen1or High School D1•tr1ot: 

(at Sa1d t7n1on Jun1or-Sen1or High So~l D1•tr1ot ahall _pro-
.,, 

Y1de six years or aecondary aohool educat1oa 1n grade•?, 8, 9-;" 

10, 11, and 12 tor all town• which vote to become aemb•r• ot \be ·;-··-·· --· 

Union Jun1or- Sen1or H1gh School D1atr1ot. 

(b) 8&14 Union Jun1or-Sen1or High· Schoel D1!1tr1ct . . ,hall pr~ 

Tide •ohool ra,111t1ea ror grades?, 8, 9, 10, ll and 12, euoh 

tac111t1ea to be located w1th1n the terr1tor1a1 11m1t• or the TOWll . \. 
ot Brattleboro. 

i . 
I . 

(G) The Un1oa Jun1or-Sen1or High School D1atr1ct shall pro-
! 0 

l 
Tida auoh transportation as is nece11aJ;:J to tr~sport t.1?l1~ JUD1~r-

. . . 
pupil• 1n g~adee f .throug• 12 '° and 

tree 1'1it.011 Jun1or-Sen1or H1gh School D1atr1ct aohoole, 11a0b 
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' 

H1ah ~hool D1atrict Board or School Directors. . 

(d) Student enrollment shall consist or ~il students res1d1ng 

1n a member d1atr1ct and enrolled for the whole or a part of a 
' g1Ten school year 1n grades 7 through 12. or enrolled for all or 

part ot auoh year 1n said g~ades 1n e.ny other eohool w1th1n said 

' a .. ber d1atr1et or -elsewhere, except that students attending the 

?th throui'h 12th grade,· ot a parochial or pr1Tate aohool, 1nclud1J:l.g 
) t,. ' 

~ land and Orey Seminary, ah.all not be included, nor shall there 

• 1.Jleluded atudente attending the 1th and 8th grades U1 thoae 

a .. ber d1atr1ots which, before July l, 1956, have voted not to send 

tbe 7th and 8th grade atudenta to aa1d Union Jun1or-Sen1or High 

rSobool D1air1ct aohool,. ~ the event that a member d1•tr1o~ . ahall 

Tote, aubaequent to July 1, 1.956, to aen4 

etucl•t• to 

approTe4 by the Union JlDlior-Senlor 

reoomaen.clat1on or the Board ot School D1reoiora ot the UA1on J\Ullor-

s.n1or H1gh School D1etr1ot, then· auoh member d11tr1ct shall aea4 

1t1 ?tb and 8th grade students to the 0n10n Jtm1or-Sen1or H1gh 

· · 'Sohool D-11trl.ot Schools and the a tudent enrollment of 11:1oh a•b•r 

· 41atr1ct, &11 above defined, •hall be amended so a• to 1nolude such 

?tb and 8th grade •tudent1 tbere1n. 

(•) ill expenses, 1nclud1ng tranaportat1on, bu1ldUig, main• 

-..1.n1ng and operating aa1d Union Jun1or-Sem1or High School Diatr1ct 

a 'hall be shared by and cha~ged to the 111tmber d!1str1ots u the pro

portion whtoh the student enrollment, as abo~e defined, 1n each 

tNmber d1atr1ct for the prev1ou1 school year bears to. the total 

nW1ber or student enrollment, as abo~e det1ned, for aat4 year 1n 

all tlle a..-.r districts in said Union Jtm1o:r-Senior Hilh lohool 

D11tri;et. 

I 
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. , 

; 

~ ..... Pol'ldtoll to bt 11•1te4 to the tran1port1ng or pup1l1 to and 

troll 1uoh oentral point• 1n member d1etr1ct towns end aueh other 
I . 
o.atral po1nta ae shall bevdeterm1ned by the Union Jun1or-Sen1o~ 

H1ah j-hool D1etr1ct Board or School Directors. 

(d) Student enrollment shall consist or all students residing 

1n a member d1atr1ct and enrolled for the whole or a part of a 
1giTen school year 1n grad~8 7 through 12, or enrolled for all or 
I 
part ot auoh year in said grades 1n any other eohool w1th1n said 

a .. ber d1etr1ot or elsewhere, except that students attending the 

?th throti.fh 12th grade,· ot a parochial or pr1Yate 1ohooi, 1nclud1ng . 
, ., J... ' 

land and Ore7 Sem1nary, ahall not be included, nor ehall there 

~• 1.Jleluded atudente attendu,.g the 7th and 8th grades 1D thoae 

~ .. ber dietr1ots which, before July l, 1956, have voted not to send 

ta• 7th and 8th grade etudent1 to said Union Jun1or-Sen1or High 

Sobool D11trict aahoola. In the eYent that a member d11tr1ot . ahall 

Tote, 1ub8equent to July 1, 1956, to 

st1'4•t• to -tire union J1l?11btr£-Sen1.!ot.,.-:!!!!!!!! 
&R,Pro~•4 bJ the UA1oa Jun1or-sen1or H1gh 

r~01111endat1on or th• Board ot School D1reotora et the b.1on Junior-

Senior H1gh School Dletr1ot, then· euoh member d_1atr1et shall aexrd 

1ta 7th and 8th grade .students to the Un1on Jun1or-Sen1or H1gh 

· 11ohool D11t~1ot SChools and the student enrollme11, of auoh ... ber 

· 41,trtct, a, aboYe det1ned., ahall be aaend!ed so•• to 1no1u~e 1uoh 

?tb and 8th grade •tuden.ta there1n. 

Ce) ill expenaea, 1nolud1ng tra.n1portat1cm, bu1ld1Dg, maU1-

liil1n1:ng and operat1n:g e:a1d Union Jun1GJr-Sen1or Hlgh Sohool D11tr1ot 

ahal.l be shared by and charged to the member d1atr1ots 1.J1 the pro

portion "h1oh the student enrollment,•• aoov,e ieC1ned, 1n each 

.._b•r district ror the prev1oue aehool year bears to. the total 

nuaber o! student enrollment, &s aboTe defined, for aa14 ,.ear 1rl 

al.I tle a_..r d1atr1ota 1n said un1on Jtm1or-Sen1or H11h lohool 

D11tr1et. 
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I 

I 

I 

K1gh Sobool D1et•tot 

th• ,. .. ber d1etr1ote at the reapeet1•• annual meet1.nge and eleot-et 

at the annual Union Jun1or-Sen1or High Sohoo.l D1atr1ot Meet1.ng. 

Eaoh member d1atr1ct ab.all be entitled to one d1reotor tor eaeh· 

100 atudenta or traot1onal part thereof, 1tud~ta to be oounte4 .on · 

~h• baa1a ot atudent enrollaent, •• aboTe det1lled, tor the preY1oua 

eohool 7ear. It 1• turther~proY1ded that a aeaber d1atr1ot ahall 

be eat·1tled to a 41reotor onl7 1t tne · student enrollmtlnt, aa .al>o•• 

det1ned,· tQr the preY1oua aohool year tor that member 41atr1ct ••• 

20 or aore. T•porar7 aohool d1reoton \o ••"•tor,-.. per1o4 .r 
,1 .. tNII tbe tOl'lla,1cm. ot .a.la UA1cm Ja1or-sa1or Hllb lolloOl . 

f. 

D1a,r1et llP M \Ile t1n, mal ... ,1q ot th1a at.1oa. Jald-l•t•, 

H11h .s.hool D11tr1ot aball be elected from the nom1n••• of the 

r .. .,.ot1Ye aeaber d1atr1ota, aa14 t .. porar7 aohool d1reotor8 to~ 

noa1nat-' prior to ·th• tlret .. etllle ot. th11 Onion Juntor-S..lor 

H1Ch.Sohool ~atr1ct oalle4 by the C011D11as1oner ot Bc:1:uo•t1o.a. •• 

pre•14ed. tor 1n ao. 202 ot the Acta of 195,, •• aaended. 

•ohool 41rectora aa7 be nom1aated aad elected 1n th• .... aanller. --~-. 
{a) The Town School D11tr1ot of the Town of Brattleboro •hall 

l•ae 1ta present H1p School plant to the Un1on Jun1or-Sen1or H~-· 

Sobool D1atr1ct tor an &m11.1al rent.al, payable on or bet'ore Apr11 lS 

a».4 October 15, 1utr101ent to ret1re the bonda 1aaued by the Sohool 

D1atr1ot or the -Town ot Brattlebort>Jaga1nat th1a , propert7 ae (he7 

°b-K011e due, plus a awn auf.t1c1ent so that, by the t 1me of the laa.t 
' payaent or· the aa1d bond1, the Union Jun1or-sen1or H1gh Sohool 

D1atr1ot ahall h.a••· paid to the School D1str1.ot or Brattleboro the 

total sum ot 1950,000., wbioh 11 adjudged to be .the fair market 
' 

Yalue of this property at th1B time, pl.U 1.ntereat at l. perc•t 
j -per aqnwa .• \lie outatand1Dg balance due over the periiot of lb• 

leaa•, '1 an& U.. tctwn Clerk ot BrattLebOro, at au:.oh t1• u -' to"1 
8WI Of 195(),000.~ plua 
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arattl•bfro by the Un1on Jun1or-Sen1or ff~gll 

tranater \b7 d.-4 the present Brattleboro High School ppert7 ot 

the Sohoo D1atr1ot ot Brattlaboro, 1nolud1ng the granatand, to 

,11e l1n1 Jun1or-Sen1or H1gh School dtatr1ct. 

--...i-:....m::a.3 'l'o aee it the Totera ot th~own Stool D11-
--------~ct ot the Town ot P\ltne7 ·w111 Tote to send 1ta 7th Id. 8th 

gra4e 1tuctent1 to the Union Junior-Senior High Sohool ~tr1ct 

aoboola pr<>YW.ed that th11 "1\ne7 School D1atr1Qt becOllt a meaber 

ot the t1n1on· Jun1or~Sein1or e1a~ .SOhool D1atr1ot. 

To aee 1t the Toter• ot the Town So'°l D11-

lr1et ot th• 'lawn ot Putne7 •111 noa1.nate one director ad one . 

al.tern.at. 41reotor to aeM'e on the Un1on Jun1or-Sen1or llch Sohool 

D11tr1ot Board of Sohool ;D1reotort tor the period o01111eimn1 on 

\be date ot orpa1satton ot 1uoh Union Jun1or-Sen1or H111 SOhoOl 

Putne7, Vermont 

March '">1 19.56 . , 

Town Clerk'• orr1oe, Putney, Vermont, Maro~ 1-'f 19;6 atf' f'w. 
reoe1Ye4 aD4 recorded the torego1.ng Warn1~1D V~lwae 

r~,~~ 
• 
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Furniture & Equipment 
R epairs & Upkeep 
School L unch 

Miscellaneous Expenses : 
Doctors' Fees 
Postage 
Checkbook 
Student Body Activites 
Interest on Bond 
Social Security Tax 
Cleaning up Rubbish, ~owing Lawn 
Insurance 
Lawyers' Fees 
Advertising & Printini 
Ballots 
Miscellaneous 
Moving Equipment 
School Sinking Fund 
Drugs, First Aid 
School's Expense of Pmting Town Reports 
Purchase Typewriter 
Maintenance, Checking Boiler 
School's Expense of Liters & Tax Bills 
School Li'brary Books 
Audiovisual 

Total Disb1rsements 

$ 

4,744.60 
793.33 
150.78 

15.00 
775.00 

4.51 
20.20 

242.00 
62.15 
37.00 

97620 
268.35 
83.67 
ro.55 
(i().35 
10.00 

4,500.00 
13.05 

528.05 
135.00 

2.50 
229..29 

4.01 
24.32 

$ 7,284.45 

$ 88,048.82 

SCHOOL SNKING FUND ACCOUNT 

( Fund to be U2d for New Bus 
Balance on Hand Jan. 1, 199 
Received from Town 

Balance on Iand Dec. 31, 1959 

or Addition) 
$ 2,000.00 

4,500.00 
$ 6,500.00 

NE~ SCHOOL RJND 
Balance on Hand Jan. 1, 1959 $ 19,941.66 

Receipts: None 
Disbursements : 

Return of Loan to Prtney School Fund 
Interest on Bond 
Payment on Bond 

Total Disburements 

Balance on Hand Dec. 31, 199 
• To be Transferred to Putn~ School District 
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$ 8,000.00 
2,542.00 
9,300.00 

--- $ 19,842.00 

$ 99.66* 

SUPERINTENDENT'S REPORT 

ADMINISTRATION : 

The School Directors and the Superintendent continue to work for 
ome arrangement which will make it possible for the Superintendent or 

s "d me other competent person to prov1 e more and better teacher super-
s~ ion. Every effort has been made to relieve the Superintendent and his 
;:ce of unnecessary administrative detail. The Superintendent feels the 
resuJts are indecisive to date. 

Administratively, the Directors and the Superintendent have con
verted the all-purpose room stage to a classroom, after the proposed 
building addition was voted down. 

With the present vital statistics at hand, it is obvious that there is 
rttle reason to 'believe that next year's school population will be sub-
1tantia1ly less than the present attendance. It would be poor judgment 
~ deed for a town that wanted to offer no less than average preparation 
~: refuse to provide some imp,rovement on the present facilities. 

The present year has seen Putney operating with a third grade in a 
verted substandard classroom and a first grade on the stage of the 

co:iti-pu~se room. This has resulted in a substantial limitation of the 
~ ta! school program. The Superintendent fondly hopes steps will be taken 
t~ improve the situation before September, 1960. 

New desks have been purchased to replace worn out units and provide 
needed additional classroom seating. 

In the area of new instructional facilities, a comprehensive study pf 
textbooks and teaching aids has been undertaken by the teachers. New 
t ts in Science, Math and Social Studies have been added. New maps 
hexve been purchased for Social Studies. A plan to improve our texts 
a:d keep them up to date is in effect. 

The Superintendent feels that the Band, the School Lunch Program 
and the Special Activities program a.e making valuable contributions. 

SUPERVISION: 

As of January 15, the Superintendent's visa.mg record shows fifty
seven supervisory contacts with Putney teachers since September l, 1959. 
There have been three Putney Faculty meetings and two district wide 
f culty meetings. In addition to the supervisory activities just mentioned, 
;ere have been many notes, Jette.rs, telephone calls, bulletins of directions 
and conferences outside the classroom. Many of these activities are super
visory in nature. 

Although supervision of the teacher has the improvement of instruc
tion as its sole aim, the Superintendent endeavors to improve the quality 
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of the teachers' work in a variety of ways. Some teachers need help in 
disdplfoe and classroom control. Sometimes pupil or teacher or both 
need a conference or a series of conferences with a medical or psychiatric 
worker. Often the teacher needs only to see herself as the chi,ldren and 
the Superintendent see her. 

faculty meetings are conducted !by the Superintendent to deal with 
problems cQmmon to all or most all of the teachers. In this area the 
subj~cts worked on most ,ece11tly were statements of policy by the SchoQl 
Directors, promotion, testing, and ptayground StJl>Crvision. 

The Children's Special Services Center, located in the Brattleboro 
M~moti.al Hospital ~d serving the you\:h of Windh~ Coum:y is r ender
ing Q\lf s(lbools an eve, ~creasing service. In aiding our en,otiQ.u.ally 
maladjusted children they aid us a ll. This year for the first time in '110$t 
o f our towns, we are b udgeting an amount under Health to support the 
Children's Center. 

Widl tl;ie opening of the new Hicks Memorial School in Brattlebo,rQ, 
5ef'(~Ce to our mentally i:etarded is increased a.nd iroproved. This is 
another senice that is il great aid to all o{ us in imprQving our over-all 
educat ional program. 

ENROLLMENT: 

Grade 1 2 3 4 5 6 7 8 9 10 11 12 r ota) 
Putney Central 37 22 16 Z1 23 Z1 17 16 173 
B ra ttleboro 12 11 9 10 42 
St. Michael's 4 1 1 l 7 
Putney School 3 6 l 4 14 
Burr & Burton 1 1 
Mt. Hermon 1 1 
Colorado Rocky Mt. 1 1 
N fld School for Girls 1 1 

240 

Respectfully submitted, 

FLOYD C. RISIN(i 
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DEFERRED LIABILITIES 

TOWN SCHOOL DISTRICT, PUTNEY, VERMONT 

$131,500 4.10% School Bonds dated Septem~er 1, 1957 payable $7,500 -
September 1, 1958, $7,000 - September 1, 19J9/1968, and $6,000 -
September 1, 1969/ 1977, inclusive. 

Debt Service Schedule 

Principal Interest Due Interest Due ToWYearly 

Date Payments March 1 September 1 Pa.ymenta 

1958 $7,500.00(Pd.) $2,695.75 (Pd.) $2,695.75(Pd. 8/ 'lh) $12,891.50 

1959 7,000.00(Pd.) 2,542.00(Pd.) 2,542.00(Pd. 8/ 24) 12,1114.00 

1960 7,000.00 2,398.50 2,398.50 11,797.00 

1961 7,000.00 2,255.00 2,255.00 11,510.00 

1962 7,000.00 2,11150 2,111.50 11,223.00 

1963 7,000.00 1,968.00 1,968.00 10,936.00 

1964 7,000.00 1,824.50 1,824.50 10,649.00 

1965 7,000.00 1,681.00 1,681.00 10,362.00 

1966 7,000.00 1,537.50 1,537.50 10,075.00 

1967 7,000.00 1,394.00 1,394.00 9,788.00 

1968 7,000.00 1,250.50 1,250.50 9,501.00 

1969 6,000.00 1,107.00 1,10'1.00 8,214.00 

1970 6,000.00 984.00 984.00 7,968.00 

1971 6,000.00 861.00 861.00 7,722.00 

1972 6,000.00 738..00 738..00 7,476.00 

1973 6,000.00 615.00 615.00 7,230.00 

1974 6,000.00 492.00 492.00 6,984.00 

1975 6,000.00 369.00 369.00 6,738.00 

1976 6,000.00 246.00 246.00 6,492.00 

1977 6,000.00 123.00 123.00 6,246.00 

$131,500.00 $27,19325 $27,193.25 $18.5,886.50 

S YEAR PROJECTED ENROUMENT 

( Based on 1960 Pre-School Census l 

lat 
Year Grade 

2nd 3rd 4th 5th 6th 7th 8th 

Grade Grade Grade Grade Grade Grade Grade Tot.al 

1960 28 

1961 25 

1962 33 

1963 21 

1964 29 

37 22 16 21 23 21 17 185 

28 37 22 16 21 23 21 193 

25 28 37 22 16 21 23 205 

33 25 28 37 22 16 21 203 

21 33 25 28 37 22 16 211 

37 
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SCHOOL DIRECTORS' REPORT 

We do not feel that the people of this town can expect the best 
results in education for children when being taught under such circum
stances as at present in the first grade room on the stage. Due to the noise 
factor in this room it has been an impossibility to make the best use of 
the activity room. This, in tum, has made teaching very difficult for the 
third grade teacher. It also meant that the library plans were temporarily 
discontinued. 

There is a definite need for some kind of storage space other than 
the boiler room which is all we have and presents many problems. 

In September we were confronted with a large first grade. We bad. 
to hire another first grade teacher, buy several new desks, install black 
boards, put up coat racks and in general make over the stage and shop 
room to pass specifications for classrooms. 

Another large item was buying of new books to replace out-dated 
ones and also a mimeograph machine was purchased. In the future we 
hope to have a system whereby one subject will be replaced with new 
books each year. 

We feel that with a substantial raise in pay, the custodian could do 
minor repair jobs that now are being hired out separately. There were 
many unexpected repairs; sewer line trouble, furnace trouble and the 
need for a vent fan in the kitchen storage room for canned goods. 

In renegotiating the transportation contract we found an added 
amount of mileage as well as an increase in the number of student riders. 

The board to date has met thirty-two times as well as being repre
sented at various meetings throughout the state. 

We have been very fortunate through the services of the B-4 School 
and the Special Service Center and feel that Putney has benefited by both. 

Although the.e are many differences of opinions on the type and meth
ods of education, we feel we have made progress and sincerely hope that 
everyone will cooperate to give our children ,the very best education 
possible. 

WILMONT F . HOWARD, Chairman 

EVERETT GASSETT 
BARBARA ROCKWELL 

40 
., 

ttleboro Union High School District 
r 1959 was, I am sure, a happy occasion for those students 

enough to entu the 7th, 8~- and 9th grades_ in ~ r new. modem 
· h ddi.:on built with eff1aency foremost m mmd, which now 
igau, . I .N 

f the very best Junior-Senior High Swool pants m ew 
one o . · · ch 1, If you have not yet had an opporturuty to visit your new s oo 

to rake time; I am sure rou will feel well rewarded. 

e local town school board is having articles inserted in the_ town 
this year on which you will be asked lo vote, I shoutd like to 
1 mat.ion on the curriculum and approximate costs, should you 
or ld be .. .;.A from an educational viewpoint, to send out 7th wou .......... 
ades to oJr Junior-Senior High School in Brattleboro. 

7th and 8th grade students would be placed in groups acco~ding 
t performance in scholastic achievement, ~eir records o~ achieve-

general intelligence tests, and would recetve the followmg: 

•00s a ~veek of English. (This includes study of grammar, _lite:4-
re, reading, speiling, speech, and, in general, the commumcation 

ts.) 

a week of Social Studies. (Includes two periods of Geography.) 

·005 a week for Eighth grade Science. 

e Economics and General Shop are required of both grades for 
girls and boys respectively. 

riods of Vocal Music, Art and Physical Education each week 

ental Music is elective and, with rare exceptions, students can 
get to two sessions of this activity a week. 

"od a week required of Dramatics and Public Speaking. 

o part-time guidance counselors to whom pupils can go (and are 
called) for help and direction, are very valuable members of the 

staff. 

teacher devotes part of her time to special help in reading - either 
individually or in small groups - to those needing it. 

ents may participate in intramural sports, which are dective. 

the advanced students in both the Seventh and 

41 
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I 

SUPERINTENDENT'S REPORT 

Administration: 

The major problem facing the administration of the Putney 
Town School District for the school year 1960-61 remains unchanged 
from the preyjous year. We are still primarily interested in trying 
to get better teaching supervision through the board attempting to 
relieve the Superintendent and his office of unnecessary adminis
trative detail. The Superintendent feels that some progress in this 
dirction is definitely being made and that more progress is needed. 
T he problem of coordination of effort among the Superintendent, 
P rincipal · and the School Directors has proved somewhat difficult. 
The School Directors and Superintendent have established a prin
cipal's position which is considerably expanded from that in the past, 
and this bas proved to be a great help. There is no doubt but what 
this could be further expanded and improved to be of more help . 
It would seem that the principal could possibly be granted additional 
free time during school time to carry out other administrative tasks 
so that possibly it wouJd be necessary to provide the principal with 
some secretarial help. 

It is also important to continue to hire the very best teachers 
available. 

Everyone will definitely be interested in the possibility of ad
ditional classroom space in the coming year. 

The ad.ministration and the school board are agreed that the 
voters should not be asked to furnish additional classroom space this 
March. The present tax structure appears t o be carrying a near 
capacity b urden. The need for more teachers and classrooms is 
acute. P u tney definitely needs n o less than nine regular classrooms. 
T his is the present need. Wise planners will consider a number of 
rather obvious factors btfore deciding to add any less than four 
classrooms plus sadly needed storage and other special use space. 

If the children of Putney are to continue to compete education
ally with the children of other communities on an equal basis, we 
must improve our phvsical plant. We need sufficient space to keep 
one grade to a teacher anrl to enable us to keep the number of pupils 
per teacher below 25 in the lower grades. 

Considerable improvement in text books has been brought 
about. A scheduled program of text books purchased and replace
ment is now operating satisfactorily. 

As of December 31 the Superintendent's visiting record shows 
six supervisory visits sincC' September ::.960. In addition Superinten
dent bas attended two faculty meetings of Putney teachers and 
three District wide faculty meetings. A two week workshop in 
reading was held in August. This was sponsored by the Windham 

30 

Sou th District and the work in orgaruzmg same was done by the 
Superintendent. Forty teachers from Windham South . and other 
districts attended this workshop. It was t;iugbt by Bermce McK~. 
The Superintendent judged the program to be extremely beneficial 
to all who participated. 

The Superintendent was hospitalized in October for an inde
finite period and this fact will necessitate a revision o_f the visiting 
schedule for the rest of this school year. The Supermtend~t bas 
expended a · consider able amount of energy in an attempt to rm~le
ment the new program of studies for science. The State H el~mg 
Teacher, Miss Bernice McKee, has conducted one released time 
afternoon meeting which was in the n ature of a workshop. All 
teachers in the district came to Putney Central School for this very 
profitable meeting. 

Proceeding on the premise that the Superintendent should de
vote more time to supervisory activities, the directors have_ as
sumed additional non-supervisory tasks. This practice is definitely 
improving the quality of instruction. 

The S uperintendent recommends that the district con tinue to 
support Children's Special Service Center. 

Hicks School continues to p_erform valuable services for our 
men tally retarded. 

ENROLLMENT: 

Mrs. Ashley Grade 1 40 

Mrs. Quay Grade 2 25 
Mrs. Harding Grade 3 20 
Mrs. J ones Grade 4 17 
Mrs. Jones Grade 5 19 
Mr. Hunt Grade~ - 1 

22 
Miss Atchu:on (Langnage, Arts & I..J 

Social Studies} Gr ade 7 15 
Miss Atcruson Grade 8 14 
Mr. Lynde; {Math & Science) Grade 7 15 

Mr. Lynties Grade 8 14 

Total 172 
Grade 9 10 11 12 Total 

St. Michael's 2 3 1 1 7 

Mt. Hermon 1 1 
Brattleboro Union District 13 6 10 8 37 
P utney School 5 3 6 2 16 

Respectfully submitted, 

F LOYD C. RISING 
Superintendent of Schools 
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SCHOOL DIRECTORS' REPORT 

On the whole 1960 has been a year of gain and consolidation 
at Central School. The ru.1>anded program envisioned as a possi
bility when the school moved to the new building has become a 
reality in many ways. 

Many gifts of books, a new table donated by t he PTA, as well 
as volunteer supervision and work .in cataloguing, have made the 
library, which now contains nearly a thousand volu;nes, a useful 
addition to class work 

The multi-purpose room, now well equipped, is used to best ad
vantage by the entire school. Approximately 100 students partici
pate in the hot lunch program. Films may be shown thanks to a 
gift of a new projector from the PT A. 

Music cla sses, physical edu~tion twice a week for the 7tiJ and 
8th grades, and rainy day recesses are other good uses for the room. 
In addition a n umber of organizations have rented the room for 
evening use. 

Band lessons and e.>..1:ra activities led by volunteers, in drama. 
art, dressmaking, hand-crafts, sports and square dancing are held 
once a week in school time, thus assuring supervision and transpor
tation for worthwhile additions to the curriculum. 

The Principal, with some time off from teaching each week, has 
been able to take over some of the duties formerly assumed by the 
superintendent thus allowing the superintendent more time for 
supervision, and making for smoother operation of the school day. 

In considering \vise use of the school land, the board has re
stricted drawing of gravel to a designated area and delegated de
velopment of other areas for recreation, forestry and nature study 
to the Land Use Committee. In the best interest of the whole oom
mu.ruty., it is the policy of the present board not to give over any 
part of the school land for development by private groups or in
dividuals. 

Departmentalized teaching for the 7th and 8th grades con
tinues to give these children better preparation for high school. 

On the other hand, this and other gains are made at the ex
pense of the younger children. Over-crowding in the lower grades, 
combined with a wide range of ability .in each grade, still presents 
a problem which will continue next ye!U' as enrollment .increases. 
At present there are mixed grades in four out of seven class rooms 
and several more than the recommended 20 to 25 pupils in all but 
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the 7th and 8th grade rooms. With such a situation it is hard to 
attract and hold good teachers and the children learn less. 

Though realizing the rea.l and acute need to solve this prob- ' 
lem, the board bas reached the conclusion, after careful considera
tion, that it would be wise to defer action for another year. This 
decision was reached because we recognize that the town can hard
ly afford an addition to the tax rate this year and also because we 
believe that further study is needed on the whole question of the 
best solution to over-crowding. 

The coming year may give some indication of the possibility 
and value of a local income tax. The budget as submitted includes 
paying off the balance of the deficit held over from last year. We 
believe we have asked for adequate funds to insure operating next 
year on a balanced budget. 

Also, during the coming year, the board wlil once again make 
a careful study of the advantages of sending the 7th and 8th grades 
to Brat tleboro or building more classrooms in Putney. The direc
tors welcome comments from the voters on this issue. 

With a balanced budget and more information on alternate so
lutions to over-crowding, the board plans to ask the town next 
year for whatever funds are necessary to carry out the best solu
tion. We believe that the voters will respand to the need. 

BARBARA ROCKWELL, Chairman 
ELLWYN MILLER 
CARLETON LYONS 
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DIRECTOR'S REPORT 

Brattleboro Union High School District 

The Union District will have an approximate 5% increase in 
enrollment next year. Along with this enlarged student body the 
directors have arrived at an estimated budget increase which will 
exceed the current one by approximately $32,000 or only 4%. 

Areas effected by increases are $27,000 in instructional salaries 
including six new teachers, two of which will be due to increased 
enrollment and four for new English teachers to lighten the load 
on the present staff and provide better instruction, in addition 
to 15% increment increases which \¥ere cut from last year~ budget, 
$2,000 for custodi.al salaries, $1,000 ~or textbooks, $1,000 for h'brary 
books and $1,000 for an Evaluation Visiting Team in order that 
accreditation of the high school be continued. 

As your Union District Board member I have been in attend
ance at all of the semi-monthly meetings in Brattleboro with the 
exception of two, and have attended variou.s other committee 
meetings in addition to the NESDEC Conference held in Boston 
each year. I am sorry to report that my wife and I were the only 
P utney residents in attendance at the very informative annual 
Union District Meeting held this year on February 7th at the High 
School 

Putney will have an estimated enroUment of 36 students in 
September, 1961, in grades 9 - 12 as compared to 42 for the current 
year. This will mean that we will need to raise on our estimated 
Grand List of $13,000 $1.75 as compared to $2.05 a year ago. 

Any and all individuals of the community interested in educa
tion are most welcome to visit the Junior-Senior High School at 
any time, as well as the Board meetings held the first and third 
Mondays of each month. 

Respectfully submitted, 

MALCOLM S. JONES, Director 
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Debt Service 
Bond Payment 
Interest on Bond 

Repayment of Sinking Fund Loan 

Total Disbursements 

$ 7,000.00 
4,510.00 

SCHOOL SINKING RJND ACCOUNT 

(Fund To Be Used for New Bus Or Addition} 

$ 11,510.00 
7,000.00 

$106,854.81 

Balance on Hand, January 1, 1961 $ 
7,800.00 
7,000.00 

Repaymen t of Loan 

Loan to School General Account 

Balance on H and December 31, 1961 
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$ 14,800.00 
7 ,000.00 

$ 7,800.00 

SUPERINTENDENT'S REPORT 

Administration: 

On January 23, as this material is being placed on paper, we 
are thoroughly concerned with several events of great and lasting 
interest. We are about to attempt to onbit John Glenn and Friend
ship 7 around t he earth. Putney is about to set up the machinery 
to ask t he taxpayers to vote funds for an addition to Putney Cen
tral School. At this writing, we seem to favor asking for funds for 
a two room addition with the understanding that conditions could 
force us to make a similar request in the near future. 

A study of last year's report' prompts t he Superintendent to 
say that very satisfactory progress is being made with the admin
istrative problems discussed a year ago. The Superintendent has 
gained a considerable amount of addition al time for supervision. 
T his is the result of being relieved by the Directors and Principal 
Lyndes of a large amount of administrative detail. T he visit record 
for September through December shows twelve visits to the P u t
ney Central School which produced fifty supervisory contacts. Most 
of the foregoing were followed up by individual Superintenden t 
Teacher conferences. Time has been available for more and better 
faculty meetings and more conferences in the Superintendent 's of
fice with teaC'hers and groups of teachers. 

Coordination of effort among the S uperintendent, Principal 
and School Directors still presents a problem, when a new situa
tion arises. Much progress has been made in the matter. How well 
the good start will continue will depend t o a considerable degree 
on the new school addition and the retention of Principal Lyndes. 

The part of t he School District's Program that should be 
covered under Administration has worked out considerably more 
to the Superintendent's satisfaction than ever before. This h:nprove
m ent reflects great credit on the three Sch ool Directors, Principal 
Lyndes and Mr. Robinson, custodian. At present, everythi.ng seems 
to point to an even better program for the year ahead. 

The School District is experiencing an excelJent year with 
transportation, heating, maintenance, repairs, improvements and 
School Lunch. 

The Superintendent would like to add his word of appreciation 
to that of the principal and faculty. Many persons, parents, school 
directors as well as interested citizens have cooperated. to bring 
about the improvements now evident in our school program. This 
is a fine beginning. The major portion of the task lies ahead. 

Since the beginning of time, responsible adults have been con-
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cerned with the preparation for life offered the coming generation. 
This attitude has i>een one of the cardinal principles in our phil
osophy since the founding of our nation. The need for superior 
education of our youth has never been more apparent or essential 
for the survival of our way of life than it now has become. 

Without superior teachers, we can hope to have little more 
than run of the mill quality in our instructional programs. 

The very superior teacher has every right to expect excellent 
working conditions. Good working conditions today include modern 
classrooms and other up to date educational facilities. There must 
be reasonable teacher loads and cooperative attitudes in the com
munity. Harmony and high morale must prevail among the various 
members of the school staff. 

The salary of the teacher must reflect the importance of the 
service the teacher performs for the community. Without this, we 
cannot aspire to excellence in the training we would give our youth. 

The community that is willing to sacrifice other desirable ends, 
if need be, to pay for good education will attract high quality teach
ers. The other communities will have to be satisfied with less than 
the best. 

The young people who receive superior preparation will be in 
a favorable position to compete for the material benefits and other 
rewards of our society. If we produce enough of these well pre
pared individuals we will outdistance our deadly rival who threat
ens our very existence. If we fail, then we may live to see the end 
of our hard won freedom, 

ENROLLMENT: 
Mrs. Martha O'Connor 
Mrs. Grace Quay 
Mrs. Aleen Ashley 
Mrs. Marjorie Jones 
Mrs. Marjorie Jones 
Miss Addie Spaulding 
Miss Addie Spauling 
Mrs. Evalena Osborne 
Mr. Bruce Lyndes 

Grade 
Brattleboro 
Putney School, Inc. 

·Grade 1 26 
Grade 2 29 
Grade 3 30 
Grade 4 19 
Grade 5 9 
Grade 5 7 
Grade 6 21 
Grade 7 23 
Grade 8 16 

Total 180 
9 10 11 12 Total 
12 15 14 9 40 

3 4 4 6 17 

Respectfully submitted, 

FLOYD C. RISING 
Superintendent of Schools 
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DEFERRED LIABILITIES 

TOWN SCHOOL DISTRICT, PUTNEY, VERMONT 

$131,500 4.10% School Bonds dated September 1, 1957 payable 
$7,500 - September 1, 1958, $7,000 - September 1, 1959/68, and 
$6,000 - September 1, 1969/1971, inclusive. 

Debt Service Schedule 

Priticipal Interest Due Interest Due Total Yearly 

Date Payments March 1 - S-eptember 1 Payments 

1958 S7,500.00(Pd.) $2,695.75(Pd.) $2,695.75(Pd. 8/26) $12,891.50 

1959 7,000.00 (Pd.) 2,542.00 (Pd.) 2,542.00 (Pd. 8/24) 12,084.00 

1960 7,000.00{Pd.) 2,398.SO(Pd.) 2,398.50(Pd. 8/26) 11,797.00 

1961 7,000.00 ( Pd.) 2,255.00 (Pd.) 2,255.00 (Pd. 8/31) 11,510.00 

1962 7,000.00 2,11L50 2,111.50 11,223.00 

1963 7,000.00 1,968.00 1,968.00 10,936.00 

1964 7,000.00 1,824.50 1,824.50 10,649.00 

1965 7,000.00 l,68LOO 1,681.00 . 10,362.00 

1966 7,000.00 1,537.50 1,537.50 10,075.00 

1967 7,000.00 1,394.00 1,394.00 9,788.00 

1968 7,000.00 1,250.50 1,250.50 9,501.00 

1969 6,000.00 1,107.00 1,107.00 8,214.00 

1970 6,000.00 984.00 984.00 7,968.00 

1971 6,000.00 861.00 861.00 7,722.00 

1972 6,000.00 738.00 738.00 7,476.00 

1973 6,000.00 615,00 615.00 7,230.00 

1974 6,000.00 492.00 ·492.00 6,984.00 

1975 6,000.00 369.00 369.00 6,738.00 

1976 6,000.00 246.00 246.00 6,492.00 

1977 6,000.00 123.00 123.00 6,246.00 
----

$131,500.00 $ 27,193.25 $ 27,193.25 $185,886.50 
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SCHOOL DIRECTORS' REPORT 

During the year 1961 the staff of Putney Central School has 
worked under the excellent leadership of Principal Lyndes to give 
Putney children as good an education as possible. 

The Board wishes to express appreciation to all the teachers~ 
especially Mrs. Robertson who has resigned after many years of 
teaching music in Putney. Mrs. Deborah Cobb, a graduate of Colby, 
has succeeded her: working full time in the District, she is able to 
give one period a week to each group in Central School 

The town is fortunate in having Addis Robinson take over the 
job of full time custodian. Since he is able to do all kinds of main
tenance and repair work which used to be hired out, the condition 
and appearance of the building has improved at a saving to the 
taxpayer. 

A volunteer group continues to supervise the library, now con
taining over 1200 books, thus encouraging free reading as well as 
providing source material for school work 

The activities room has been in constant use · during the school 
day. Thanks to a new projector given by the PT A films have been 
shown regularly. The Hot Lunch Program, under the direction of 
Mrs. Richard Bugbee, has served approximately 150 students daily. 
Basketball lines have been painted on the floor as an improvement 
to the 7th and 8th grade phys-ed program. The rental fee has been 
lowered to cover actual costs, with the hope that the room will be 
_put to a greater use by the community. During "the past year it 
was rented four ti.mes. 

The board has worked with the superintendent and principal on 
a salary schedule, still in the discussion stage, as an aid in attract
ing and retaining good teachers in Putney. 

We have ended the year with a greater surplus than e:,qiected 
partly due to savings in some areas, and partly due to increased 
state aid and a higher grand Jist. Next year's proposed budget re
flects some cost increases over which we have no control, others, 
such as salaries and instructional equipment, we believe are neces
sary. We believe the proposed budget adequate for the expenses of 
the coming year. 

In spite of improvements, we are concerned that so long as we 
have large classes in the lower grades, storage space in the home 
economics room and classes in the shop room Putney will be unable 
t.o retain good teachers or develop the best possfble elementary pro
gram for its children. 

A year ago we said that we intended to study the question of 
overcrowding in th.e school, and last summer we appointed a com-
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mittee of parents =d taxpayj ~ to aid in tm, study. smoe that time 
both the comrmttee and the board have devoted considerable ti.me to 
the question. After careful consi{ieration of the committee's recom
mendations, we have come to the 'conclusion that the best long-range 
solution to over crowding is to ke~p the 7th and 8th grades in Put
ney and add class rooms as needed, We believe that, at the e!emen
tarY level, Putney can provide an education as good as that furnished 
by Brattleboro, and at less cost; but to do this we realize that Putney 
must have a first rate elementary program and the facilities and 
staff to implement it. We are convinced that such a program can 
best be achieved within the means of the taxpayer if it is developed 
gradually over a period of several years. · 

We see as immediate and critical the crowding in the 4th, 5th 
and 6th grades, and therefore, as the first step in a Jong range pro
gram we are asking the voters to approve funds for a two room 
addition and one additional teacher. This would provide a room 
and teacher for each grade when school opens next September, as 
well as much needed storage space and a room for various other 
activities. 

Future development requires further study. The committee 
recommends a kindergarten, smaller classes and additional teachers 
at the primary level. To give our 7th and 8th graders equal oppor
tunity with those attending Brattleboro more part-time teachers will 
b.e needed for an expanded curriculum. 

Meanwhile, the estimated enrollment for next fall is 190. We 
urge careful consideration of Article 11, and trust the voters will 
respond to the need. 

Respectfully submitted, 

BARBARA ROCKWELL 
ELLWYN MILLER 
CARLTON LYONS 

• 

DIRECTOR'S REPORT 

Brattleboro Union High School District 
This past year has seen the addition of a greenhouse to aid in 

the expanded bioloso, program. One half of this expense bas been 
paid by the Federal Government. 

Expanded lab facilities have been made available for the senior 
Science Department, increasing from six to twelve sections. 
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Debt Service 
Bond Redemption 
Interest on Bonds 
Repayment Sinking Fund 

Total Debt Serv:ice 
Outgoing Transfer Accounts 

$ 7,000.00 
4,223.00 
3,500.00 

$ 14,723.00 

Union District Tuition $ 25,852.20 
Total Outgoing Transfer Accounts ----

SUMMARY 
Total Disbursements 

Elementary Program 
Administration 
Salaries Instructional 
Instructional Supplies 
Transportation 
Operation of Plant 
Maintenance of Plant 
Fixed Charges 
Food Services 
Community Services 

Capital Outlay 
Miscellaneous 

Total Elementary Program 
Total Cost of Special Education 
Total Cost of New School Debt Service 
Total Cost of Union District Tuition 
*Total Cost of Other High School Tuition 

NOTE: 
Total Disbursements 1962 

$ 3,540.62 
35,003.64 
1,985.46 
9,116.66 
7,412.55 

514.12 
849.41 
55.06 

404.00 
831.62 
441.66 

$ 25,852.20 

$103,098.57 

$ 60,154.80 
2,368.57 

14,723.00 
25,852.20 

$103,098.57 

1. Due The Putney School, Inc. Tuition: $ 7,600.00 
2. Due Town of Putney -

Share of Administration: 643.18 

SCHOOL SINKING RJND ACCOUNT 

fTo be used for New Bus or Addition) 
Balance on Hand, January 1, 1962 

Repayment of Loan 
Repayment of Advance 

Loan to School General Account 
Advance on Transportation Contract 

Balanc;e on Hand December 31, 1962 

$ 3,500.00 
3,500.00 

$ 3,500.00 
3,500.00 

S 7,800.00 

7,000.00 

$ 14,800.00 

7,000.00 

$ 7,800.00 

SALARY SCHEDULE 

Teacher 
AJeen Ashley - Grade 3 
:Marya Dull - Grade 3 
Marjorie Jones - Grade 4 
.Arlene Kathan - Grade 1 
Janice Lee - Grade 2 
Marie' Long - Grade 5 
Bzyce Lyndes - Grades 7 and 8 
Martha O'Connor - Grade 1 
Clair Oglesby - Grade 3 
Evalena Osborne - Grades 7 and 8 
Grace Quay - Grade 2 
.Addie Spaulding - Grade 6 
Decorah Cobb - Music 
Ethel Williams - Remedial 
Emily Chapman - Substitute 
Idolene Darrow - Substitute 
Inez Harlow - Substitute 
Hazei Marlow - Substitute 
Marquerite Mazelli - Substitute 
Marilyn Loomis, Principal's Office 

Contract 
$ 3,700.00 

3,800.00 
4,8000.00 

4,600.00 
4,200.00 
4,700.00 
6,500.00 
4,300.00 
4,500.00 
4,400.00 
4,200.00 
4,200.00 

900.00 
1,200.00 

SUPERINTENDEN,:_~_REPORT 

A]JMINISTRATION: 

1962 
Actual 

$ 2,106.50 
1,005.88 
4,592.22 
2.012.00 
1,292.32 
1,446.16 
6,153.68 
2,965.34 

333.60 
4,261.38 
2,896.04 
4,061.44 

765.40 
336.43 
92.00 
1L50 

230.00 
115.00 
23.00 

303.75 

$ 35,003.64 

* The material for this report is being prepared J anuary 2, 1963. 

The office of the Superintendent has seen some improvement 
m the administrative situation since the report for 1962 was pre
pared. The daily work output is greater, and the backlog of work 
that used to be nearly constant is seldom a problem at present. 
fhe Superintendent could do a better piece of administrative work 
by doing less supervisory work. Such a change is not under con
sideration at the moment. 

.As Superintendent I find it most gra tifying to observe the 
strong and continuing interest of so many school directors. A com
mittee of school directors is presently at work trying to find ways 
and means to further lighten the Superintendent's administrative 
load by improving or changing the administrative functions of the 
Superint~ndent's office. In addition to the above, the directors have 
held a special District-wide meeting to examine the report of the 

SS 
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State Committee on the Impr.ovement of Supervision. Mr. Rupert 
Spencer from the State Department of Education, served as a con
sultant at this meeting on supervision and offered many timely 
and helpful suggestions. 

Notice must be taken of Mr. Lyndes' assistance in the admin
istrative field on budget preparation, the ordering of incidental 
supplies and equipment, and the control of the distribution and use 
of the supplies and equipment . This work on the part of Mr. Lyndes 
helps to stretch our dollars and relieves the Superintendent's office 
of considerable burden. Mrs. Ellwyn Miller's work with the pay
roll and bookkeeping has been of great assistance to the Superin
tendent and the school directors. 

The School Lunch Program has been operating in a very sat
isfactory manner. 

SUPERVISION: 
.As Superintendent I am pleased to report that the quality of 

instruction in Putney is at a high level. We must try to retain as 
many of our present faculty as possible. In order that Putney Cen
tral School may hold its own and show the desired amount of pro
gress, additional classroom space will have to be provided in the 
very near future. 

The present level of instruction in Putney Central School is 
largely attributable to two major factors: 

1.. Putney has secured and retained the services of an exper
ienced teaching principal and has given him a better-than-average 
budget with which to work. 

2. Most new faculty members are being recruited from appli
cants able to point to a number of years of successful teaching ex
perience. 

Working conditions and salaries play a large part in determin
ing how successful we are with the two above-mentioned factors. 

The administration still experiences difficulty in securing pro
per instruction in music and art. 

Putney teachers have been extremely active and have joined 
with the other teachers of Windham South District to carry for
ward a number of projects which improved the learning situations 
in our schools. Without going into detail; we have completed our 
portion of an exhaustive State-wide survey of the academically 
talented; we have worked at length with the new State course of 
study in Mathematics; we are implementing a program following 
the new State course of study in Health and the Report of the 
President's Commission on Physical Fitness. Dr. Anne Peters, Pro-
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I 

f Mathematics at Keene Teachers' College, conducted a t\~o-
tessor O 

" . rkshop for us in the New .Mathematics. week intensive summer wo 

L des has been extremely active in th~ Southe~t~ 
~tio~f Elementary School Principals and m the D1Str1ct 

principals' Organization. 
thi ar has been ex-A Jarge portion of our time and energy s ye . th 

ded in setting up a new Standardized Testing Program. It JS .e =d hope of the Superintei;ident, the Principal and the ~~ ~ 
that in the near future we will have a program w c. 

rectors · . · , ti concerrung a 
"eld - a great deal of superior quality m.iorma on . . . 

Yl .• d's potential and how well the child achieves coi:151denng ~ 
chil t tial This will lead logically to work m re-organi
measured po en · · 1.. ded prim
zation of our program toward a type of possib,.,. un-gra 
ary and increased departmentalization or both. 

ENROLLMENT: 
Grade 1 Mrs. Arlene Kathan 
Grade 2 

Mrs. Janice Lee Grade 3 Mrs. Claire Oglesby 
Grade 4 Mrs. Mar jorie Jones 
Grade 5 

Mrs. Marie Long Grade 6 
Miss Addie Spaulding 

Grade 7 & Mrs. Evalena Osborne 
8 English & Social Studies 

Grade 7 & Mr. Bryce B. Lyndes, Principal 
Math & Science 8 

Total 

Grade 9 10 11 

Brattleboro Union High 8 10 9 

Putney Scboo1, Inc. 8 3 5 

RespecLfully submitted, 

FLOYD C. RISING 

26 
23 
28 
25 
20 
14 
20 

21 

177 
12 Total 

3 30 
4 20 

Superintendent of Schools 

* The Superintendent is convinced th~t. de~ed accounts ~f 
the work of the Superintendent, both administrative and. supel"Vl~ 
sory, should not be printed in the Town Report because of the cos 

of such printing. 
In an attempt to present information with a minimum am_oimt 

of expense most of the items presented in this report are. either 
summaries' or outlines of longer reports. Additional m3:tenal an_d 
detailed information is always available from the Supermtendent s 

office. 
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HOOL DIRECTORS' REPORT 

.A year ago it was clear that with a staff of seven teachers we 
d have to open school in the fall with at least one room of 

students or more. Therefore, the school directors' first de
was to hire an eighth teacher for the coming year of 1962-63. 

e the necessary room, the stage has once more become a 
oom for the smallest grade, the library has moved into the 
r-oom, and a much needed new store room has been made be
the eighth gradP. room and the activities room. In addition 

kitchen ell has been closed off to provide a shop for the cus
There is no doubt in our minds that these changes, com-

with an increasingly good teaching staff, have improved the 
of instruction for our children 

the debit side, the library cannot operate to best advan
in its preser.t quarters. The stage does not meet classroom re

ents for light, ventilation or size: nor can it be used as a 
Jn connection with the activities room. Band lessons must 
gai,n be held in the kitchen, remedial reading in the teachers' 

Clearly, more space is needed to carry out the present 

meet the growing competition for good teachers, the board 
work on a salary schedule with long-range aim of at

and holding good teachers in Putney. A schedule was 
lildopted in December as a basis for hiring teachers in the 
1ear. 

-school boa.rd bas decided to take more responsibility for 
lunch, program, hiring the cook and allotting funds for 

ed equipment. The PTA has served an average of 150 
y. The activities room is in almost constant use during the 

Y, and its use by the community has increased consider
it has been available free of charge. 

ve been fortunate in having Dean Kneeland take over 
ntract this year to succeed William Fuller. 

budget form has been adopted to coincide with the new 
eeping syStem. We hope the new headings will simpli

kkeeping and clarify the budget for the tax-payers. Due 
ased time and lmowledge needed for keeping the books, 

ed our salaries over to a bookkeeper, and we have 
ds for a bookkeeper in the ensuing year. 

ted deficit for the present year is due partly to the 
eighth teacher and partly to the building expenses of 

the stage and the store room. 



1962-63

92 Putney Town School District Board Report - December, 2017

J 

We believe the proposed budget adequate for the expenses o 
the coming year. It will be noted that the major increase is fo 
teachers salaries. We urge serious consideration by the communit 
of a tax assessment able to support the continually rising cost o 
education. 

Respectfully submitted, 

DIRECTOR'S REPORT 

BARBARA ROCKWELL, Ch . 
ELLWYN Mll..LER 
WILLIAM DARROW, JR. 

Brattleboro Union High School District 
A new Biology lab was made this past year by converting 

of the classrooms to accommodate an increased eleventh grade 

The coming year will, without doubt, see a committee ap 
ed to study a recommendation made by the evaluation comm 
this past year in regard to having department heads for c 
subjects within the present curriculum. 

The enrollment this year, 1962-1963, is 1327 with an e 
enrollment for 1963-1964 of 1372, or an increase of about 3 
You will note from the Union Report, the anticipated expen · 
for 1963-1964 will be increased by about 2.9% over the curren 
Again, the majority of this increase is due to increased salari 
three additional teachers. Putney's estimated enrollment for:; 
fall will be about 44 students as compared to the present 31, 
increase of about 42% (per pupil cost for 1963-1964 - $671. 

The tax for the Union District for the coming year is es 
at $1.22 based on the following figures: 

An accumulated credit carried forward 
for the years 1957-1958 through 1961-1962 
inclusive of (see 1961 Town Report) 

Actual tax raised 1962-1963 on Grand 
List of $13,608.73 @ $1.75 

Tax money available 
Tax assessed and paid for same period 

Short on tax money available 

/ 

oposed 1963-1964 Assessment 

Tax money to be raised to meet assessment 
ax of $1.22 necessary to raise this assessment on an 

estimated Grand List of S13,600.00 

Estimated Overage 

Respectfully submitted, 

16,530.73 

$ 16,550.69 

-16,592.00 -. 

$ 41.31 

MALCOLM S. JONES, Director 
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also have to be paid as well as the State Auditor. At one time Put
ney did hire an outside auditor but not from the State. The cost 
was between $800 and $900 over the regular audit charge. Mr. Post 
said at times the auditors would have appreciated assistance but 
so far have been able to work it out. It was moved, seconded and 
unanimously voted to continue to have confidence m the local audi
tors and not to request assistance from the State. 

ARTICLE 8. To see if the Town will have one 
Commissioners. 

It was moved by R-0y Stromberg, seconded by Philip 
unanimously voted to have one Road Commissioner. 

ARTICLE 9. To see if the Town will empower and author· 
the Selectmen to appoint the Road Commissioner or Commission 

It was moved by Roy Stromberg, seconded by Morris Mi 
and unanimously voted to so empower and authorize th.e Selectm 

Moderator Wallace suggested immedjate consideration of 
cles 11 and 12 before action was taken on Article 10. Edwin 
moved, "Villiam Darrow, Jr., seconded and it was so voted. 

Carlton Lyons having hac! to resign his membershlp on 
School Board because of illness, leaves a vacancy. This 
too late to appear on the ballot for this particular t own m 
so the Moderator caJled for suggestions of names of ca · 
Voters could then pick one of the names suggested or 
their own choice. 

Morris Mitchell suggested the name of Miss Carol Ma 
he said was interested in education and he knew she would 
ing to serve. 

Doris Southard suggested the name of William Darrow, 
:Mrs. Oliver Wood suggested the name of Mrs. Inez Harl 
:Mrs. Harlow declined to enter the race and extended 

Moderator Wallace said in order to have the votes co 
necessary to have the full legal name of the candidate o 
lot. He posted a sign in the front of the hall with the n 
two suggested candidates and stressed that a voter rou 
any other name if he so desired. 

The Town Meeting was recessed on motion by Rro: 
seconded by Norma Thorsen and the Town School D 
ing conveneo. The Moderator requested that the School 
sisting of Barbara Rockwell and Ellwyn l\fi!ler come to 
to be available to answer questions. 

LC 

ARTICLE 11. The meeting of the Town School District was 
called to order. Mrs. Rockwell was asked to ampljfy Article 11. 
She stated 'there would be 30 more children in school next Fall than 
nve years ago. The two extra rooms are needed to separate grades 
6 and 6 and to move grade 8 out of the present shop room. If the 

hool doesn't have two extra rooms next fall there will be 35 
· dren from two grades in one room with one teacher. The Board 

eels this is the year to build the extra rooms because there is a 
glus in the school budget due to two factors. A larger amount 

as received from the State than was expected and the Grand List 
as higher than expected. A lower school tax rate is Possible this 

even if th~ addition is voted. The School Board has for many 
been urgmg an expanded physical plant and feels that this 

the best year to effect it. 

ne Coombs informed the meeting that in the schools in Erat
o there were at least 30 children in some of the classes and 

couldn't understand why Putney should have to build more 
on the school. Mrs. Rockwell said teachers used to be will
teach 35 children, but no more. Good teachers won't take jobs 

t and the poorer ones take over. 

Laskaris said he would absolutely refuse to teach that num
~hlldren because the job to be done today can't be done with 

. You would be a baby-sitter, but not a teacher. 

Woods said all the children that came out of her classes in 
ro are well-prepared and she has had from 28-35 in her 

des suggested that probably people were overlooking the 
-t!1e 35 s_tudents will be in two grades in one room. Teach

.IS- not Just standing up in front of the class and lectur
asses need to be broken mto small groups to work better 
The num~r ~ a ~lassroom has an effect on how large 
Me. !n this s1tuation there will be 35 in 2 grades with 
ere 1S on~ division to start with (grades 5 and 6). You 

.to have six groups with the two grades. Not much time 
t on each child if one teacher has to have six groups. 

Ward cited statistics from various towns in the vici
to. number of pupils and teachers and wondered 

. unding towns could hire good teachers when Put
lugher salaries. 

stated the School Board was aiming for better 
t comparfng Putney to other towns with more 

n asked if anyone could tell him if the children 
;r wei'e behind those of Putney when they left 

:No one had an answer to this question. 

I 

I 
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There was a question from the floor as to what the tax ra 
would be in '63 if the addition to the school was authorized. Ell 
Miller said it would undoubtedly raise the tax rate somewhat. 
one knows what the Grand List will be and if this were lower 
tax rate would be higher. Added to this would be the cost of lll 
taining the addition and paying off the loan. If the tax of $6.46 
approved for this coming year it might go. as high as $7 next y 

Russell Ellis said be couldn't understand why the rate should 
up for next year. He said it looked to him as though there w 
be a 73c reduction in the tax. 

Mr. Miller responded that this past year more money bad 
received from the State than anticipated and The Board 
counting on it next year. When asked reasons for the 
amount, he stated he did not know why. 

Wilmont Howard said this would be the first of many 
just "a drop in the bucket" because more would be asked in 
future. He referred to page 16 in the Town Report to show 
poll taxes were only 4% of the amount collected, the balance 
property taxes. 

Norma Thorsen asked for information on the present 
building. When built it was going to house 210 and the e 
enrollment next fall is 190. If these figures are correct why 
addition to the school necessary. 

Mrs. Rockwell said she did not know how many pupils the 
was expected to hold, but the size of the present rooms (800 

feet) was sufficient to accommodate 30 in each room which 
make the recommended capacity 180. Six classrooms are a~ 
and we are using seven ( the seventh being the one intend 
use for Shop). 

Miss Thorsen also asked for information as to inten<i_ed 
tion for the new rooms, if it was to be where plans were re 
ly made whe.n the school was built. 

Mr. Miller said the School Board had met with Mr. 
lett, Contractor, of Brattleboro. Mr. Pellett suggested a 
location for the addition which he said would cost little 
build but would effect savings in heating, etc. 

Hemy Bentley wanted to know bow all this would be 
He made the comparison on cost of property and poll truces 
Townshend where he formerly lived and in Putney. Said 
to work for one week to pay bis taxes in West Townshend 
to work for two months and one week to pay Putney 

Mr. Parker introduced Mr. Barton who bad been an en 
the Brattleboro school. Mr. Barton said that Mr. Pellett 

with the present school building having been in on the p}an
stages but had nothing to do with the construction of Putney 

School. ll,>lr. Pellett bas made studies on the proposed addi-
t"O the school. 

. Lyndes said tirer.e were two reasons why he was in favor of 
resent suggested location of the addition. There was no ad

tage to having it at the far south end. Present plans would 
de the play area - lower side for lower grades and upper side 
~e upper grades. At present there is no real division and the 

children get down with the younger ones. It would also form 
· g for tbe 7th and 8th grades. These two rooms would be near

e library, lunch room, activity room and central parts of the 
• g. Tt wouJd be easier in this way to supervise the 7th and 

grades going to and from the library and the use of the activi-

'Moderator pointed out that both Artic1es 11 and 12 were be
ted on by Austr-alian ballot but that so far the discussion 

pertained -only to Article 11. He asked the School Board ior 
ents on the proposed Article 12 and suggested that the bal
of the morning be devoted to the joint discussion of both ar-

. Rockwell said the School Board thought they would get -a 
job by going to a reliable contractor and having him build 
dition if it was voted. It would also save money, probably 
which would go to an architect for fees, plans and specifica

;$he felt money could have been saved on the present build
-a closer check had been made on it. She added that Mr. Pel-
d been extremely helpful and probably would be interested 
rvising and building the addition. 

n Watson, Edwin Gray, Russell Ellis and Addis Robinson 
fily endorsed Mr. Pellett from their experiences with him. 

·a Milster asked how the School Board had arrived at a 
ef S45,000 for the addition. She cited figures from several 
uthern cities where schools were built anywhere from $6000 

a room. 

Miller said in addition to the two school rooms there 
some much needed storage space and a shop for the care

a principal's office and health office. The addition would 
,approximately 3300 square feet. He said there was a floor 

hlue print on the bulletin board in the ball and downstairs 
ding. 

~tley then asked how figure of $45 000 was arrived at 
d it was a rough figure. ' 

49 
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Mrs. RockweU said she believed they would get a better job by 
getting a contractor to supervise. The lowest bid isn't always the 
best job and if the contract for the addition was put up for bid it 
would probably cost more in the end and take more time. 

Mrs. Oliver Wood wanted to know if the price included all equip
ment or just the rooms. Mrs. Rockwell said it included built-in 
equipment and some of the present desks would be moved. 

Lawrence Bryant wanted to know the square or cubic foot cost;,. 
of the new additi,;m compared to the present one. The present 
school cost $173,000 and the proposed addition $45,000. The Moder. 
ator replied that for $173,000 we got seven rooms, while the pro., 
posed $45,000 would build two rooms, suggesting that the costs we 
quite comparable. 

Russell Ellis wanted to know what might have been the cost 
the addition if it had been added at the time the school was buil 
Ellwyn Miller said two years ago they had a price of S,37,000 
this year it is $40,000. The extra S5,000 takes in other parts. 
years from now will probably be still higher. 

Wilmont Howard posed a question as to whether any 
were available to show that children now leaving the school 
better equipped to go to high school than previously. He was 
there were no records a.T1d it would be hard to give proof. 

Mr. Lyndes said it would be impossible to prove one way or 
other. It would take a longer period of time and many factor 
ter into it including the quality of the teachers and the at 
of the town. 

Ion Laskaris said last year there was some mention or a 
mittee exploring ways to broaden the base of the taxes and 
to know of any results. 

Mo1Tis Mitchell said his sympathy was with the property 
ers. Said everyone wants good schools and will have them 
can afford them. He thought law should be changed so 
pletely exempt institutions should help support education. 
gested the salaries of people who work in these institutio~ 
be truced and spoke of George Hamilton's effort to get 
posal in the works at Montpelier. 

A suggestion was made by Mr. Laskaris that people 
not property owners might be willing to donate some · 
Town treasury. He wondered if something could be done 
untary way. 

Mr. Parker brought out the fact that when Jack 
at Putney School each year a donation was received 
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to help on town expenses but since Mr ' 
.ing has been received. He asked _ .. · Caldwell s departure noth-
gjve voluntarily, why hasn't it been don:" ~ple say they want to 

~orris Mitchell said usually people didn't volun . 
things, only what the law requires. tartly do these 

George Hamilton gave a report on his efforts in . 
get through a town income tax law rt h . Montpelier to 
..there is some assurance that the bill ~ as so~e support but until 
'!'eration it will be impossible to do \ h_receive favorable consid

oning brought out that the bill was anyt mg moi'e. Further ques
the State to take action at their 10:~e;;ted to ~ow any town 
uld be coilected by the State Collect ';11 meeting. The taxes 
the town. The property owner would : ob Taxes and returned 

and income tax together would b 1 so the taxed but his pro-
th e ess an the prope ty tax , as ose who now pay only poll t r 

e tax in dditi. axes would have to pay the a on. 

ip Chase said there was lots of talk 
es tax might get more favorable action ~~=dt~:e State that 

oney from the sales tax might also b income tax. 
ool purposes. come ack to the town 

ge Hamilton said it was bein stu . 
ssib]e that the sales tax will g . died very carefully and 

receive favorable consideration. 

~l~~~ ~=::a th~t the School Board had studied all 
could get along ~t::J!\ report presented, that the 
at aJl the youngsters ma e a two-classroom addition 

4!0mplex and exciting d 1Y have a ?etter education in this 
eve opments m the world. 

·on was asked that if the addition was built th 
ooms · there are 7 ere would 

but wh~ was to te;:\hote!~~rs and one would have 
o the instructio P. e answer was that for 

Put in part tim/ f;;:.o~io:rob:bi be by local . persons 
cost would not be more : :e Econonucs, and 

d be simple, no power tools~o: S~~P~00-$500. The 

suggested that the t b 
"ust in relation to ed o7: udget be looked at as 
Ways to save rather ~~:no~ He said . there may be 

ways saVJng at the ex-

brought up the questi 
\Vas told $28 500 1 on of how much money the 

.._._t . • P us the school debt which 
uu JS now $103 000 The 103 was 
If the new additi · $ ,000 amount is the 

not bonds. on is voted the money would 

51 



1962-63

96 Putney Town School District Board Report - December, 2017

\ 
Malcolm Jones advised that the Town and Town School Dis

trict could each borrow up to $135,000 so the total borrowing could 
be up to $270,000. 

Malcolm Jones moved that debate on Articles :i.1 and 12 be ter
minated. This was seconded by Philip Chase and so voted without 
dissent. 

The Town .Meeting recessed at 11:55 for lunch and reconvened 
at 1:05 P.M. to vote on Article 10. 

ARTICLE 10. T-0 see if the Town School District will vote 
to pay tuition, not to exceed S400, of high school students attend 
ing private secondary schools. 

There was quite a little discussion on this question. Wilmont 
Howard suggested that it would save money if the town •gave up 
paying this money. The town does not pay for St. Michael's stud 
so why pay for any private school. Morris Mitchell voiced the oRm
ion that children of faculty of Putney School should not ,bav:e f.heh-: 
tuition paid while going to Putney School as the school does n 
charge faculty for their children's education. For town children 
tending The Putney School it would be paid. 

Russell Ellis asked what is the scholarship policy -of Pu 
School as regards town students who go there. 

Mr. Treat said scholarships of the school apply to Putney 
anywhere else. If a student needs help he goes through the 
cedure of asking for such help and they do the best possible 
the money they have. Of the 17 students from Putney town 
this year almost all of them get some form of reduction in 
Another question brought out the fact that about half of this 
ber were children of staff members of The Putney School. 

Philip Chase suggested that perhaps Mr. Mitchell would 
make an amendment to Article 10 so that faculty children 
receive tuition from the Town of Putney. 

Morris Mitchell pointed out that if eight children of faculty 
be attending Putney School at $400 each the town is in effect 
ing the school a grant of $3200. That amount is far less than 
Putney School might pay on property taxes. He offered an 
ment to exclude from Article 10 children of Putney School 
and staff who may wish to attend The Putney School. The 
ment was seconded by several persons. 

Norma Thorsen said why the increase to $400 this year 
$325 last year, and .Mrs. Rockwell answered Putney Sc 
charging $400 this year in line with the legal $400 Jim.it 
Montpelier. 
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Addis Robinson said he worked t p 
approve of Mr. Mitchell's amendm a t i:e~ School but did not 
would happen if a child was not a~~ wm Gray asked what 
he be sent to Brattleboro at Putn y' to Putney School. Would 
m15wered in the affirmative. e s eXpense? The Moderator 

Ion Laskaris asked the question as to wh . . . 
~m_pt from taxes and Mod to W Y some mst1tutions were 

era r allace re lied . 
well as a Federal law that no tax . h P 1t was a State 

itutions, both in the Vermont statut is andc arged to educational in-
es Federal statutes. 

~ Rockwell asked for clarification th . 
t refe1Ted specifically to Putney Scho~1 :· Mi~chell's amend
&:bool Board may be asked to . t "ti possibly next year 
Hermon, etc. The Moderator ~tat: 

0
~ to Nor~ield Schools, 

ndinent seemed to be solely to s th at the mtent of the 
- Tb p ave e town the e g e utney School to educate children . xpense of 

. of its own faculty. 
e . question was then asked if the mee . . 

tchell's motion for an arnendm t. Tbting WIShed to vote on 
t en e answer was y Tb vo e was 42 t o exclude children of . . . es. e 

and 25 against excluding them. the faculty of Putney 

:thls point Father Hebert, who had n t . 
the discussion, asked for a resum od been m the room for 

. t . e an upon receiving .t .d 
agams votmg for any such excl i . l sai 

for exception to a law for a part·~ on. He said that it was 
tion not be taken by the town ;~ ar group and urged that 

t a vote of the town. Said it · sho_uid be a school policy 
the future raise all sorts of was se!tin? a Precedent which 

be denied to them when th ceyom:licat10~ to the town. It 
ave a nght to it by law. 

:Harlow said she didn't think we 
had any right to dis-

Ellis replied that it was simply 
tween town and scb90!. a question of rmancial 

Darrow Jr. said that Putney School 
faculty and staff t .ti guarantees the chil-

tney School can contrib:e o: f f:ee heducation at Putney 
returning to Putn . . au- s are of The Town tax 

ey approxunate]y $3200 this 
t made a · _ year. 

ll's amenam.r:::f o~e for :i:econs1deration of the vote on 
~ children from .Arti~:~g the exc~usion of Putney 
tio.n Posed by show of hands:'he motion was seconded 

For reconsideration 49 
Oppased. to reconsideration 40 

Total 
89 
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Fixed Charges 
Food Service 

Capital Outlay . b d) 
G & Fontaine Salaries (Reim urse rag en . 

951.25 
45.28 

660.65 

and S ocial Security 
Miscellaneous 

Total Elementary Program 
Special Education 
Debt Service 
Union District Tuition .. 
Other High School Tuition 

Total Disbursements 1963 

942.00 
288.75 

SCHOOL SINKING FUND ACCOUNT 

(To be used for New Bus or Addition) 

Balance on Hand, .January 1, 1963 
Loan on School General Account 

Balance on Hand December 31, 1963 
Due from School General Account 

Total on Hand or Due December 31, 1963 

SALARY SCHEDULE 

Teacher 
Aleen Ashley - Grade 3 
Ann Fines - Grade 3 
Mary Herbert - Grade 1 
Marjorie Jones - Grade 4 
Arlene Kathan - Grade 2 
J a.mes Kelley - Grades 7 & 8 
J anice Lee - Grade 2 
Marie Long _ Grade 5 
Bryce Lyndes - Grades 7 & 8 
Claire Oglesby - Grade 3 
Evalena Osborne - Grades 7 & 8 
Virginia Powers - Grade 4 
Addie Spaulding - Grade _6 
Ethel Williams - Remed1al_ 
Mrs. Frank Brown - Substitute 
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Contract 
$ 4,200.00 

5,400.00 
4,800.00 
4,800.00 
5,000.00 
6,000.00 
4,200.00 
5,100.00 
6,500.00 
4,500.00 
4,600. 
4,200.00 
4,400. 
1,500. 

rothea Carlson - Substitute 
mily Chapman - Substitute 
ez Harlow - Substitute 

el Marlow - Substitute 
artha O'Connor - Substitute 
· abeth Carow - Substitute 
ta Smith - Substitute 

'.ERINTENDENT'S REPORT 

) 

39.00 
&5.00 
52.00 
6.50 

36.00 
141.25 
13.00 

$ 39,996.07 

ith the arrival of the proposed act to reorganize the public 
ystem in the State of Vermont, it is quite likely that some 
nt on this material will have to be inser ted. 

material for this report is being prepared December 26, 1963. 
· e there is considerable speculation as to the best course 
t.o follow for the school year 1964-65. It is to be hoped that 

can be agreed upon to improve the present over-crowded 
t Putney Central School. 

ptember, 1963, there has been a pronounced and steady 
the quality and quantity of the work turned out by the 
uth District Superintendent's office. The amount and ef-
of the supervision that the Superintendent is able to 
pendent to a surprising degree on the office person. The 
need to consider this fact when we fix the amount the 
t will have to hire office secretarial help for the school 

t.ed last year, the office of the Superintendent is finding 
take on some of the new work of the school board 

nperintendent does not take on this work, the towns 
y for the increased amount of time and effort now 

hool board clerk's position. Each year the work of 
s more time consuming, more complex and more 
e is true to a very large degree of the work and 
II school directors. The citizens of all towns of the 
ress their appreciation for the conscientious way 

rs discharge their duties. Certainly the Putney 
e example of unselfish devotion to civic duty. 

tnateria! Was prepared November 1, 1963, and 
in the District to varying degrees. 
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It is too early to summarize much of the present year's goings
on, but as State Department members have suggested, we need to 
be much more emphatic in stating the needs and shortcomings of 
our school systems when we report to our towns. It is stated that 
persons in supervision often fail to point out failures or serious 
shortcomings. We simply stress platitudes and progress. 

The following needs and goals are not listed in any order of 
need, as the situation is different from town to town: 

1. There has to be more and better provisions for special edu
cation and assistance for all the handicapped - the deaf, the blind 
or partially blind, the mentally retarded, the emotionally disturbed 
and the children with speech disorders and physical handicaps that 
we could correct. To date all of Vermont has made a very poor 
showing in the area of the handicapped child. 

2. The lack of sufficient classroom space is causing serious 
overcrowding and resulting loss of educational opportunity in Dum
merston, Putney and Westminster. When we fail to meet our chil
dren's needs in the first six or eight years of school, we must realize 
that there will be more dropouts, failures and lack of progress in 
the high school years. 

3. We need to examine all the possible ways to improve the 
teaching our children will get. 

a) We must attract and bold better teachers through better 
salaries, better working conditions, improved public attitudes 
and better housing. We can do much more than we are doing to 
attract our most capable young people to teaching. Much could 
be accomplished by seeing to it that our present teachers get 
better salaries, housing and teaching conditions. 

b) We must do away with the multi-graded classroom and 
make one grade to the classroom the rule in all cases. 

c) Transportation systems must be improved. Teachers and 
children waste valuable time and energy riding and waiting 
mormng and afternoon. Better transportation could cut this time 
in half. Twenty minutes a day, 172 days a year is the equivalent 
of ten days of school. 

d ) In the near future we must lengthen our school year 
until we have a minimum of 180 real teaching days. This would 
give us ten additional teaching days a year for six or eight 
years. Before we do this, we must satisfy ourselves that we are 
putting our children with teachers with whom we want them to 
sp~nd 80 additional days of their lives. 

e) There is a great need for improved home-commonity
school contact and cooperation and all tbe understanding and 
support that should go with it. 
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f) We must appropriate sufficient funds to give the teacher 
all the materials and the tools she can use. 

g) Programs must be provided tbat will encourage and 
assist the teacher to improve her skills through study and read
ing. We must insist that the teachers take advantage of these 
programs. 

h) We have to continue to expand our building programs 
to provide the best buildings and facilities possible. Along with 
this we must proceed with the consolidation of districts in order 
to improve administration and supervision. All citizens would 
make it a point to become familiar with the Report of the 
Governor's Task Force Committee to Study Vermont Public Edu
cational System, as well as the proposed act to reorganize the 
public school system in the State of Vermont. 

i) In several instances this District has taken the lead in 
providing e."q)erienced building principals. We must keep up this 
good work by giving these principals additional authority and 
additional compensation in keeping with their responsibilities. 

j) Our citizens must come to accept the fact that the fore
going steps are necessary. We need excellent building principals 
as well as a good superintendent, excellent teachers and facilities. 
We must realize that this costs money now and will cost more 
money and that the only other route will be one leading to poor 
education. A poor i::<lucation is the most expensive education that 
we can give. 

SUPERVISION: 

There has been no change in the general plan for supervision in 
this District since 1961. The Superintendent tries to visit the schools 
in rotation. He observes each teacher at her work and confers with 
her after the lesson to answer her questions and to make suggestions. 
Teachers with problems or teachers new to this District or new to 
the profession are given more time than the others. Faculty meetings 
by town and by District are held. Workshops and other inservice 
training are provided. Bulletins and directives are sent out on various 
topics from the District office. 

From :mid-September to mid-October the Superintendent was 
hospitalized, and his visits and faculty meetings were canceled or 
postponed. This report is being prepared December 16th. Although 
20 school days elapsed during the Superintendent's illness, the record 
as of December 16th shows 209 of the classroom visits described in 
the foregoing. 209 visits and conferences with 37 teachers would 
average 5.64 visits with each teacher for September, October, Novem
ber and the first two weeks in December. 

Putney Central School bas lost its principal and three full-time 
faculty members since J une, 1963. This amounts to considerably 
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more than a 50 per cent turnover, as a number of people have been 
unable to complete a full school year. We must hasten to provide 
more and better classroom space if we are to retain the good teachers 
we have and to attract more like them. Putney is fortunate to be on 
a salary schedule which should make it much easier to retain our 
teachers and attract qualified replacements. 

It is past time the whole District acted on a plan that would pro
vide health, art, guidance, music and physical education on a District
wide basis. This could be accomplished in part by making funds 
available to hire substitutes to enable certain of our present faculty 
members to take released time in a definitely scheduled manner. We 
have some of the necessary talent in the District, but we have not 
been able to organize ourselves in such a way as to make it available. 

The school lunch program is making an excellent contribution. 

Enrollment: 
Mrs. Mary Alice Herbert 
Mrs. Arlene Kathan 
Miss Anne S. Fines 
Mrs. Virginia Powers 
Mrs. Marie Long 

.\iiss Addie Spaulding - Grades 6, 7 & 8 

Mrs. Evalena Osborne - Grades 6, 7 & 8 

Mr. James P. Kelley - Grades 6, 7 & 8 
fus. Ethel Williams 

Grade 
Brattleboro Union 

High School 
Putney School, Inc. 

9 
15 

4 

10 
7 

7 

Grade 1 

f 
22 

Grade 2 28 
Grade 3 25 
Grade 4 21 
Grade 5 29 
Grade 6 20 
Grade 7 14 
Grade 8 22 

Tot-al 181 

Social Studies and Jr . 
High Language Arts 

Jr. High Language 
Arts and Math 

Science and Spelling 
Remedial Reading 

11 
10 

3 

12 
9 

5 

Tota} 
41 

19 

Respectfully submitted, 

FLOYD C. RISING 

Superintendent of Schools 
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DEFERRED LIABILITIES 

TOWN SCHOOL DISTRJCT, PUTNEY, VERMONT 

$131,500 4.10% School Bonds dated September 1, 1957 payable 
$7,500 - September 1, 1958, $7,000 - September l, 1959-68, and 
$6.000 - September 1, 1969-1977, inclusive. 

Debt Service Schedule 

Principal Interest Due Interest Due Total Yewrly 
Date Payments March 1 Septembe,.. 1 Payments 
1958 7,500.00(Pd.) $2,695.75(Pd.) $2,695.75(Pd. 8126) $12,891.50 
1959 7,000.00(Pd.) 2,542.00(Pd.) 2,542.00(Pd. 8 /24) 12,084.00 
1960 7,000.00 (Pd.) 2,398.50(Pd.) 2,398.50 ( Pd. 8 / 26) 11,797.00 
1961 7,000.00( Pd.) 2,255.00(Pd.) 2,255.00(Pd. 8 / 31) 11,510.00 
1962 7,000.00(Pd.) 2,lll.50(Pd.) 2,111.SO(Pd. 9 /10) 11,223.00 
1963 7,000.00(Pd. l l,968.00(Pd.) 1,968.00(Pd. 9 /5 ) 10,936.00 
1964 7,000.00 1,824.50 1,824.50 10,649.00 
1965 7,000.00 1,681.00 l,681.00 10,362.00 
1966 7,000.00 1,537.50 l,537.50 10,075.00 
1967 7,000.00 l,394.00 1,394.00 9,788.00 
1968 7,000.00 l,250.50 1,250.50 9,501.00 
1969 6,000.00 l ,107.00 L,107.00 8,214.00 
1970 6,000.00 984.00 984.00 7,968.00 
1971 6,000.00 861.00 861.00 7,722.00 
1972 6,000.00 738.00 738.00 7,476.00 
1973 6,000.00 615.00 615.00 7,230.00 
1974 6,000.00 4.92.00 492.00 6,984.00 
1975 6,000.00 369.00 369.00 6,738.00 
1976 6,000.00 246.00 246.00 6,492.00 
1977 6,000.00 123.00 123.00 6,246.00 

$131,500.00 :C 27,193.25 $ 27,193.25 $185,886.50 
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REPORT OF SCHOOL COMMITTEE 

There have been a number of changes this past year at Putney 
Central School. 

1. The ungraded primary plan which had been under consid
eration for some time, has been in operation since September 1963. 
Through the use of this Primary Unit Plan grade level lines are 
minimized and these young children are permitted to progress at 
their own rate. Each teacher teaches on as many levels as neces
sary in order that every child may function successfully. The pro
gram is one of continuous progress with no non-promotions. If af
ter three years it is considered necessary some children may take 
a fourth year in the primary unit to accomplish and strengthen 
their basic skills. Thls is the difference in teaching children with 
positive attitudes and self confidence toward learning, and children 
who have been convinced by failure they are not capable of suc
cess in learning. 

2. The Band Committee with the approval of the School 
Board has arranged for Dick Perry to come to the school one hall 
day a week to give group lessons on a simple instrument, the song 
flute, to grades two, three, and four. Eighty song flutes for this pur
pose have been purchased by Band Committee funds, and the Board 
bas budgeted $6.00 per teaching half day for Mr. Perry. He will 
give private .instrument lessons after school on Thursday, and will 
conduct band practice Thursday evenings. 

3. Due to shortage of space some of the supplies have been 
taken to a nearby barn to make room in the storeroom for reme
dial teaching. :Mrs. Ethel Williams, the remedial reading teacher 
took an advanced course at Keene Teachers College during the 
summer of 1963. The School Board wishes to express its deep ap
preciation to Mrs. Williams for her dedicated services to Central 
School, far exceeding the call of duty and financial compensation. 

4.. Since November, French has been taugbt to a selected 
·group of third, fourth and fifth graders. The Board expressed ap
preciation for thls help which has been given without compensation 
by two Windham College students-Timme Quay Calhoun and 
Cindy Blanche. 

5. Social Security for the teachers is being offered for the 
first time. Allowance for financing thls has been made in the bud
get for the coming year. 

Our school library reports 50 to 75 books are being drawn from 
the school library each day, an increased circulation nearly double 
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REPORT OF SCHOOL COMMITTEE 

There have been two major changes in our sch~ol district this 
past year: the new Superv.isory Union, and the two-room addition. 

Together with the towns of Dummerston, Guilford, and Ver
non, and two of the elementary schools of Brattleboro we share an 
elementary supervisor, and with these towns and all the elemen
tary schools of Brattleboro and the Union High School we share 
the services of a Superintendent, .Assistant Superintendent, and tile 
comptroller in iwhose office all the school district accounting is done. 

The addition of the two rooms made it possible to release the 
stage for the purposes for which it was intended, to have an ade
quate remedial classroom in the former Teachers' room, to set 
up a principal's office in the small room formerly used for the 
library, and at last to have adequate space for the school libracy. 

With the unexpected resignation of Principal Kelley in mid 
July, at a time when it is difficult to find replacements, we were 
fortunate to be able to acquire the services of Mr. Joseph Man
dell, formerly principal of the school in Dover. 

'Ilhe library received the benefit of two memorial funds -
the Mary Titus and the Meg Wallace - which provided about 
$835. with which to buy new books, and enabled us to take ad
vantage of the matching funds of the National Defense Educa,. 
tion Aot for science and math books. The Wallace family and 
friends of Meg Wallace provided wall-to-wall carpeting which 
has been a big factor in establishing an atmosphere conducive 
to study. (The Emerson Co. of Brattleboro laid the carpet at 
cost.) The library is manned by volunteer mothers during the 
last two periods of each morning, and all afternoon; The library 
is now able to pr-0wde all the grades with a variety of up-to-date 
background material on a.-Imost every subject studied, be it the 
sciences, history, the countries of the world, biography, or the 
arts. In addition a good collection of high quality children's 
literature on all reading levels and covering a wide range of in
terests is constantly available to all the children. The Vermont 
Regional Library helps in this by providing many additional 
books throughout the year on a rotating loan basis. Although th.e 
permanent collection is not yet up to the recommended minimum 
of ten books per child this goal is definite1y in sight due largely to 
contributions of books, time, and money by many interested indi
viduals. 

The school has been particularly fortunate in having the serv
ices of Mr. John Barry, Assistant Superintendent of the Union, who 
has been working closely with problem children and their families. 
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The Board has authorized the purchase of black-out shades 
or all the rooms to make possible the showing of films and film 

\ps within each classroom. 

Student volunteers from outside institutions have given time 
· out compensation for various extra-curricular activities that 
d to the enrichment of learning. 

The first four grades are working toward the goal of an un
ded primary with very successful results. Instead of report 

cards the teachers had conferences with parents, to be followed 
_ written reports in the next period. 

The Board made a three-year school bus contract with Mr. 
Charles A. Daniels, who purchased a newer bus to replace one of 

old ones. 

The School Directors, feeling that the interest and goodwill of 
all citizens is needed in promoting a fine school system, welcome 
opinions and suggestions, and urge that all interested people visit 
the school and talk with the teachers concerning school problems 
and activities. 

WILLIAM DARROW, Jr. Oh.airman 
CAROL MAYNARD 

ROBERT W. CASSIDY, JR. 
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SUPERINTENDENT'S REPORT 

To the Voters of Putney: 

It would be presumptuous of me to attempt a complete evalua
tion of your school after having been associated with it for only four 
months. However, your interest in providing good facilities for g<><>d 
education is to be highly commended. The leadership and effort in 
getting the two additional class rooms is something Putney may be 
very grateful for. 

One major change this year has been the reorganization of 
administration. The siclmess and consequent resignation of Supt. 
Rising caused the State Department of Education and the school 
boards of the former Windham South Supervisory Union to consider 
activating a larger supervisory district, which trend is being con
sidered for the state. After study and discussion with the school 
districts involved, the State Board of Education, which bas the re
sponsibility by law for esta blishing supervisory unions, voted to 
create the Windham Southeast Supervisory Union which includes 
Brattleboro and Brattleboro Union High School Districts with Dum
merston, Guilford, Putney and Vernon. Westminster was placed with 
Rockingham, and Halifax with Whitingham. While this reorganiza
tion has increased the cost of administration, it rightfully is expected 
that the service should be proportionately increased. Now, because 
deJegation of duties may be done, it will be possible to have more 
supervision of classroom instruction, planning of subjects, and con
tinuity of curriculum from elementary grades through high school; 
more help in the field of guidance for children with problems; the 
accounting and budgeting done with the help of the central account
ing and disbursing office; some economy in purchasing of materials 
and supplies in larger quantities; more administrative time for plan
ning policies of operation . It will take time for adjustments to be 
made to the new organization, and the patience of all con.cerned m 
the meantime is appreciated. 

The final answer to excellent education is to have excellent 
teaching. This possibility is increased if good salaries can be pro
vided to keep and get good teachers. Your school is seriously aware 
of this and must be supported by all in its efforts in this direction. 

Enrollment: 

Mrs. Mary Alice Herbert 
Mrs. Dianne Williams 
Mrs. Arlene Kathan 
Miss Anne S. Fines 
Mrs. Virginia Powers 
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Grade 1 
Grade 2 
Grade 3 
Grade 4 
Grade 5 

19 
26 
27 
24 
24 

Total 120 

Mrs. Heidi Watts - Grades 6, 7, & 8 Language arts 
6 grade 28 

Robert L. Johnson - Grades 6, 7, & 8 Science and 
social studies 7 grade 20 

Joseph I . Mandell - Grades 6, 7, & 8 Math, 
art, music 8 grade 12 

Total 60 
Brattleboro Union High School Grades 9 10 11 12 Total 

1512 5 9 41. 
Sincerely, 

HARRY N. MONTAGUE, 
Superintendent of Schools 

SCHOOL DIRECTORS' REPORT 

Brattleboro Union High School District 
It is expected that the next few meetings of your Union School 

Board will be devoted to the subject, "Evaluating the School Pro
gram." It is the concern of some whether our curriculum is geared 
to the future or whether we are perhaps satisfied to say that we are 
doing better than ten years ago; thus, we are malting progress. In 
addition to the school board, there will without doubt be other in
terested lay-people asked to sit in, or possibly form their own 
committee to do some evaluating of our program. 

Our proposed budget for 1965-1966 of $1,039,520 compares with 
the 1964-1965 budget of $977,603, an increase of 6.3%. More than 
half of the increase is due to increments m instructional salaries. 
It also includes two new teach~ which will bring us nearer to ful
filling the necessary standard requirements of the State Deparbnent 
which mu.:,;: be met by 1967 to be an approved school The other 
large increase is due to the teachers coming under Social Security 
for the first time in the system. The one other area for increased 
expense is the furniture and equipment outlay. Over the past two 
and three years this item in the budget has been reduced from the 
amount requested by the staff. Even though this shows an increase 
of Sl0,000 in this year's budget, against which we will probably 
receive $4,000 back via NDEA (National Defense Education Act), 
the original request was for S25,000. 

The enrollment this year 1964-1965 is 1400 compared to 1387 
last year. Putney's beginning enrollment in September was 40 stu
dents compared to 41 a year ago. 
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Mrs. Rockwell was asked how many students attended private 
schools this year and she advised there were 20 but that there might 
be 23 this coming year. 

ARTICLE 9. To see what sum the Town School Dist;rict wi1J. 
vote to raise by tax on the Grand List of 1963 to _pay for the sup. 
port of schools for the ensuing year. 

At this point Mrs. Rockwell said she would like to touch on 
three points in her report. 

1. Salaries 
2. Quality of instruction in school 
3. Why the School Board was not asking for two new rooms 

this year. 
1. Mrs. Rockwell stated that it is expected that the school will 

have eight teachers for the next year and gave information on the 
schedule of salaries for teachers for the coming year. They start at 
$4000 with a proposed increase of $200 per year; but with a $400 
increase for those already in the system. The top salary is $5500. 
These salaries are necessary in order to meet the competitive market. 
Towns all around the state are going on similar schedules. 
If we cannot tell candidates where they will be with their training 
and experience we cannot attract good teachers. She advised the Prin
cipal was not on this schedule but he had a $500 raise this year. The 
Board has compared the Putney schedule with other towns and the 
lowest salary is high in the district. Other towns start at issoo and 
the average high is $5000. Beginner's salaries go lip $100 a year. 

2. Quality of instruction in school. There is no doubt that if we 
have eight teachers and smaller classes quality is improved but 
it is hard to give tangible proof. Tests show that the students are 
above their class level in the past five years. 

Dropouts on the basis of Mr. Goss's work a.nd experience com· 
pare with other sending towns with the exception of Vernon, which is 
excellent. Putney has as good a program as possible without more 
space. J3oth the Physical Education program and the ·Library suffer 
from lack of space, but good activity is provided. There is also a 
Music Program, some Shop work, and Audio-Visual activities. All 
these subjects take space in order to be more flexible. 

3. Why two new rooms were not asked for this year. Last year 
The Board had a surplus but knew it would face a higher tax rate this 
year. The second reason is a desire to wait to see what the legislature 
would do about State A.id formula this year and to see if anything can 
be worked out to give a better tax base. Thirdly, the community needs 
time to agree on need and how to meet it. Knowledge can be gained 
by visiting the school and attending school meetings, and to decide how 
much value is placed on education. 
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W'tlmont Howard asked for information as to comparison of cost 
education in Putney compared with other places. He complained 
t tbe teachers get at least $4500 a year and good working condi

while many people making only $1.50 an hom· have to pay 
~er taxes every year. Mrs. Rockwell said Putney had to pa~ a 
- ning salary of $4500 in order to keep good teachers from gomg 

'PJassachosetts where they are better paid. 
Edwin Gray compared salaries of teachers employed by the U.S. 

vernment who received $4400 a year starting salary which they 
1 is inadequate. Most of these federal employees live abroad where 

e dollar goes much further. He suggested that rather than cut 
cher's salaries to a rate comparable to that of other Town of

<ficials, the salaries of the Town officials should be raised. 
Mrs. Bngbee asked if non-degree teachers received the same in

creases as teachers with degrees and was told their increase was $200 
a year instead of $400. 

Morris Mitchell said he was in favor of paying good teachers the 
amount that is appropriate. The tax is largely put on real estate. 

The real estate of our private schools and colleges is exempt 
because the institutions are non-profit. We ~s a town should work 
together to have permissive legislation based on the major tax source 
we have, that is income. 

George Hamilton said that the bill to make this possible is being 
resurrected. It was put in over two weeks ago and is about the same 
as i t was two years ago. He cannot predict whether the bill will be 
passed but if it is Putney won't be able to have action before the town 
meeting until next March and then it would be another year before 
the income taxes could be collected. (This bill would allow Putney to 
authorize taxes on salaries, wages and similar income.) 

Mr. Howard said a good share of those employed by Putney 
School and Windham College do not own property and pay ouly poll 
taxes. It is not fair to the man making $1.50 an hour who has to pay 
property taxes. He suggested getting tax rates straightened out be
fore increasing salarie!!, 

The Putney Civic Association promised to give Mr. Hamilton the 
kind of support be needed to get the bill favorably considered. It 
was stated that one Town Re1>resentative couldn't be expected to do 
it all by himself. People were urged to write to their State Senators 
and urge the right kind of support for the bill. 

Miss Maynard said she was in Montpelier at the time the bill was 
proposed and suggested that members of the Planning Board and a 
good number of citizens of Putney go to Montpelier when the bill 
comes up. Mr. Howard observed that Mr. Hamilton's bill would 
abolish personal property taxes but not real estate taxes. 

Ellwyn Miller moved favorable consideration of the budget Ol! 
page 39 and was seconded by William Darrow, Jr. Mr. Darrow said 
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young people looking for teaching positions in Putney are first inter
ested in salary and then teaching load and conditions. They aren't 
interested in talking about it for less than $5000. Young people feel 
there are lots of places to teach and with competition we have to raise 
our sights. Children who are in school now will be competing more and 
more for jobs on their technical skills, skills that are going t.o be in d~ 
mand in the next generation or two. Mr. Howard wanted to know if 
the kids were any better off with better teachers at $5000 than the. 
older ones who are getting no more. 

Malcolm Jones asked for information on the School Budget on 
page 39. He wanted to know what the second item under Administra
tion (other expenses) covered. Mrs. Rockwell said $800 was our share 
ior the Superintendent's Office, $500 our share in Superintendent's 
trave1, $50 1egal fees, $700 the School's share of Town Administrative 
cost. Next was the item of $10,000 for pupils going to Putney School 
Mrs. Rockwell was asked how many pupils were going to attend next 
year. She said it might be 20 but in case some more were added they 
had made the budget $10,000 so as to have enough money. She said the 
money wouldn't be spent if it wasn't necessary. Malcolm Jones saw 
no need to take a chance on it and suggested that the Board make this 
amount $8000 instead of $10,000. He also questioned the $500 item in 
the budget for a Nurse. It was not put in the budget last year but was 
this year as work has to be done on. ears, speech tests, etc. 

At this point Moderator Wallace called attention to the basket 
which_ the Fire Auxiliary had been selling chances on during the day. 
One ticket was pulled and Frank Harlow won the basket. Tbe Auxil
iary thanked everyone for their support. 

Mr. Jones asked if the County Health Nurse helped in the school 
and to whom the $500 was being paid. Mr. Darrow replied that as yet 
no definite commitments had been made. Mr. Jones also wanted to 
knowi what the estimated anticipated expenses were for the last half 
of the current year. Mrs. Rockwell advised that the expenses were 
made up for the full year but did not have the figures with her to give 
the estimated anticipated expenses for the last half of this year. A 
monthly expense. sheet is kept which would give complete iniormution. 

Ion Laskaris suggested leaving the $2000 in the budget as a 
contingency item. Another opinion was given tbat if additional pupils 
went to Putney School from BUHS it would reduce the commitment to 
the Union District and would represent a saving. Russell Ellis asked 
Mr. Jon_es why the expenses of tbe Union District on pag~ 16 of the 
1962 Town Report were $23,000, a smaller amount than in the budget 
for last year. Mr. Jones said that we had a credit of about $4000 on 
account of a changed formula. It used t.o be based on average daily 
attendance. Now the average daily membership instead of being 
40 worked down to 31 over a 12-month period and therefore reduced 
the assessment for this year. The a,ssessment will be greater for next 
year because of increase in enrollment. 
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There being no further discussion, the School District budget, with 
e $2000 from the Private School tuition account, wa-s moved by Mrs. 

ockwell, seconded by Mr. Darrow and approved by voice vote. 

The Moderator noted that this was a very expensive budget and 
wed that legislation sponsored by Mr. Hamilton would spread the 

en to others who did not have to pay anything but poll taxes. 

ARTICLE 10. To see if the Town School District will authorize 
lbe School Directors to borrow money in anticipation of taxes to pay 
-i:urrent expenses of the Town School District. 

This was moved by Mrs. Rosegrant, seconded by Mr. Richardson 
and so voted. 

Edwin Gray suggested that Barbara Rockwell, the retiring mem
ber of the School Board, was due a great deal of thanks and a round 
of applause and thanks was given by the voters. 

Wilmont Howard told of his experience on the Putney-Brattle
boro school bus for a week and said be had no problems whatsoever. 
He commented that not all the blame for children's conduct should be 
_put on the parents since the teachers also share a responsibility. 

It was moved by Edwin Gray, seconded by Ruth Hodgdon and so 
voted to recess the meeting of the Town School District and reconvene 
the meeting of the Town. 

ARTICLE 23. To determine what sum the Town will raise by 
tax on the Grand List of 1963 to pay all demands against and ex
penses of the Town. The Moderator said Roscoe Hodgdon, one of the 
Selectmen was r etiring this year and he was given a round of applause 
for his services which were discharged so well and effectively. 

Wilmont Howard moved a rate of $3.45 on the Grand List for the 
ensuing year. This was seconded ~Y William Aiken and so voted. 

ARTICLE 24. To see jf the Town will authorize the Selectmen 
to borrow money in anticipation of taxes to pay current expenses of 
the Town. 

It was moved by Randy Major and seconded by Wilmont Howard 
that the Selectmen be authorized to borrow money in anticipation of 
taxes to pay current expenses of the Town and so voted. 

ARTICLE 25. To see if the Town will authorize the Selectmen 
to propose zoning regulations. 

~orge Heller of the Planning Committee explained that zoning 
does not change any existing property use. Putney is a very rapidly 
expanding community. Certain areas should xemain agricultural. 
Land that should be used for future industry should be set aside, as 
should residential. A factory shouldn't be built in the middle of the 
residential area. Zoning regulations can be changed at any time and 
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that of previous years. Our teachers are using the library to sup
plemebt classroom material. $73.00 has been realized from the sale 
of books. More than $75.00 has been received toward the "Mary 
Titus Book Fund". This money will be used for books on religion 
and to add to the classics bookshell. 

Mrs. I dolene Darrow was awarded the Vermont Education 
Association's Layman's Award for her work in the Putney Central 
School library. Mrs. Darrow was nominated by the Windham South 
District Teachers Association to receive this award. 

About 150 students are participating in the school lunch pro
gram. Sponsored by Central School PTA it is self supporting this 
year. The Board commends Mrs. Carol Gragon, kitchen supervisor, 
h er assistant Mrs. Fontaine, and Mrs. Kenneth ElJis, cash ier, for 
the fine job they are doing. Through the efforts of the School Lunch 
Committee and members of the PT A the 1962-63 deficit has been 
paid, and a large commercial mixer and a much needed double 
b oiler have been added to the kitchen equipment. The L unch Com
mittee's aim now is to raise funds to achieve 100 place sittings to 
accommodate almost any size group that uses the facilities of the 
kitchen for suppers. 

The Board is pleased that so many organizations have used t he 
Central School building for meetings and suppers and hopes that 
m ore groups will feel free to use it. 

The Board wishes to express appreciation of Addis Robinson's 
devotion to the welfare of the building. His ability to foresee and 
make necessary repairs and to construct accessory equipment when 
needed represents a considerable saving to tax payers. 

We would like to point out that the school can always use 
volunteer help. We particularly would l ike to have citizens interest
ed in building more outdoor physical education equipment for the 
playgrounds, and we would like to see the nature trails reestab
lished. Scou ts and Juruor P olice might participate in projects like 
these. 

As this report goes to print legislators are considering a new 
state aid formula which will undoubtedly change the amount of 
state aid our Town School District will receive. 

Regardless of the amount of state aid received, the School is 
in dire need of more classroom space. The Board unanimously recom
mends the addition of two classrooms this year. 

ELLWYN E . MILLER, Chairman 
WILLIAM DARROW, JR. 
CAROL MAYNARD 

SCHOOL DIRECTORS' REPORT 

Brattleboro Union High School District 
As a follow up to last year's report-There was no committee ap-

inted to study the evaluation committee's recommendation with re
:rd to having department beads for certain subje~ts wi~ the 
curriculum. It is hoped that this matter can be reV1ewed this year, 

however. 
Your school directors adopted a new teachers' salary schedule for 

the coming year. This works from the legal minimum of $4,000.00 as 
a baSe and goes as high as $6,800.00 for holders of bachelor's degrees 
and as high as $7,840.00 for holders of master's degrees. We believe 
this to be a competitive schedule enabling the district to hire and hold 
good teachers. 

o ur proposed budget Ior 1964-G5 of $977,602.58 compares with. 
the 1963-64 budget of $918,259.14, an increase of 6.4%. However, be
cause of additional income expected from tuition from non-member 
towns, our per pupil rate will be slightly le~70.69 compared to 
$671.54 a year ago. 

The enrollment this year, 1963-1964, is 1387 compared to 1327 
last year - an increase of about 4.5%. 

The tax for the Union District for the coming year is estimated 
at $1.87 based on the following figures: 

1963-64 Assessment 
Deficiency in tax money raised prior years . 

Tax money needed 1963 
Tax money received 1963 on Grand List of 

$13,753.47 @ $1.22 tax 
Tax money available for 1964 
1964-65 Assessment 

Money needed for 1964-65 
Tax of $1.87 necessary to raise this assessment 
on an estimated Grand List of $13,800.00 

$ 16,530.73 
19.96 

$ 16,550.69 
16,779.23 

(228.54) 
25,983.46 

25,754.92 

25,806.00 

Estimated Overage 51.08 
I have enjoyed serving on the Union Board since its inception in 

the Fall of 1957. My three-year term will expire next year and as I 
do not plan to run again, it is my hope that there will be two or three 
individuals who will be interested in seeking this office and will enter 
their names on the Australian Ballot for the town meeting next 
March. 

Respectfully submit ted, 
MALCOLM S. JONES, Director 
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Mr. Darrow followed with some remarks on school boards. Ir 
saiid some Boards are listeners and they are busy keeping th · 
ears to the ground and paying no attention to long range p 
leins and avoid anticipating future problems. Some school bo 
are leaders and some leaders have lots of self-determination b 
have little reference to the will of the people and do as they pleas 
A good school Boa.rd has to combine the virtues of listening 
leadership. Putney is fortunate this year in having a fine Princi
pal and a good staff. The teaching and genera.I atmosphere is bet
ter than ever before BUT we need more room. The question ''Wl)y 
didn't 'they' build eight rooms instead of six when they built." 
This type of question doesn't solve the problem. You may recol
lect it took hard work to get six rooms. 'Ilhey were a oompromi.se 
and this was thrashed out after many meetings of the schOOl. 
board. 

Mr. Darrow asked if it actually was a financial impossibility 
for the school to become a thoroughly excellent one. The town 
has Windham College, Putney School, The Experiment, The Grad
uate School which is now in the process of becoming a branch of 
Antioch College, it has a private Grammar School, all educational 
institutions - a town famous all over the United States, all over 
the world, must it deny itself a f.irst grade elementary school? 
The town raised $27,000 for the Brattleboro Memorial Hospital 
and I cannot believe it could not afford an addition to th.e school. 
Oan this be possible? Can this be true? 

Mr. Darrow went on to say that many people had - never been 
~de the school since it was built and cannot understand why 
1t 1s overcrowded. He invited them to visit the school while it is 
in session and listen to the noise and see the conditions under 
which the children have to study. He also said the Principal and 
teachers could give them many examples which would point up 
the need for the additional rooms. He cited statistics in the No
vember 1963 issue of the Saturday Review that the total of man's 
knowledge doubled from 1950-60 and by 1964 it is on the way to 
double again. -

I 
He sa.i_d conditions are changing and gave as an example the 

fa.ct that fifteen years ago it took 92 hours to fly around the world 
and t~ay an astronaut can rocket around it in less than two hours. 
He s~d that knowledge increases faster than we can absorb it. He 
'.1150 c1ted the fact that it is in the 18-25 year old group that there 
IS more unemployment and this is among those who do not finish 
school. 

There was loud applause upon completion of his remarks. 

. Helll'l'. Bentley suggested that if there was a head tax wouldn't 
it be poss1ble to levy it only on non-property owners. 
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The Moderator said that this would be a discriminatory tax 
d not permitted. Any tax levied would have to apply to every

ne, not one category of person. 
Mrs. Prentiss suggested a drive for the purpose of collecting 

ds and in this way encouraging voluntary contributions. 
Russ Ellis said he would like to object to the attitude of 

maDY people that those who rent do not contribute to town taxes 
,and pointed out that they pay the rent which makes it possible 
;for the owners to pay their taxes. 

Mr. Howard observed that if the $8 head tax was passed for 
thiS purpose, it iwould make it easier in the future to make similar 

taxes. 
Mr. Darrow said the school board didn't have this in mind. 

Sam Achziger asked how Jong the two rooms would suffice 
at the present rate of growth. 

Mr. Darrow replied that probably it would take care of 
matters for the next few years. He observed that without the 
Grammar School taking care of some of the students the rooms 
would be filled up now. 

Mr. Richardson of the Grammar School was asked how many 
pupils he had and he said forty, and about thirty of these were 
from Putney. 

Mrs. Doyle asked how many students they had in a room 
and Mr, Miller said they tried to have not over 25-30, and at the 
present time there are 180-190 students in Putney Central School. 

Jeffrey Campbell observed that if a teacher is given responsi
bility of maintaining order it must be done even with crowded con
ditions. If children do not have room for freedom of movement 
they develop a negative attitude toward school, and this can easily 
be done in six months. 

At this point the Moderator stated that the question would be 
decided by Australian ballot and told the voters that if they ac
cepted Articles 13 and 14 they would get two new rooms via the 
head tax method. If they accepted Article 13 and not Article 14, the 
two new rooms would be paid for by a school tax on property. 

Addis Robinson said he would like to bring to the people's at
tention donations from various industries in Putney which save the 
taxpayers money. There was generous applause for the contributors. 

Balloting on these Articles closed at 6:00 P.M. 

RESULTS: ARTICLE 13 ARTICLE 14 
YES 190 YES 167 
NO 2~ NO 258 

Total 413 
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making up the zoning ordinance. They were given 
applause. 

Balloting on this Article closed at 6:00 P .M. 

Results: Yes 139 
No 288 

Total 427 

ARTICLE 10. To see if the Town School District will vote 
to pay tuition, not to exceed $400, of high school students attend
ing private secondary sohools. 

The Town Meeting was recessed and the Town School District. 
Meeting convened by motion of Wilmont Howard, seconded by 
Robert Treat and unanimously voted by a show of hands. The 
School Board consisting of Ellwyn Miller, William Darrow, Jr. and 
Miss Carol H. Maynard took seats on the platform and the select
men retired. 

Tb.e question was asked as to how many of the students availed 
themselves of this opportunity and the school board advised there 
were 15 or 20 and most of these went to Putney School but a few 
attended Mt. Hermon or North.field 

Father Hebert quesmoned tlb.is and said so long as Putney be
longed to the Brattleboro Union School District we were running a 
high school and he did not think tuition should be paid for students 
going outside of the Union School District area as this was not ac
cording to State law. 

The Moderator announced that this exception was made When 
we entered the Union District. We wished to be able by annual 
vote to pay tuition for students not attending the Union School. He 
asked Malcolm Jones if this was not true and Malcolm agreed. 

The question was oalled and passed unanimously by a show 
of hands. 

ARTICLE 11. To see what sum the Town School District 
will vote to raise by tax on the Grand List of 1964 to pay for the 
support of schools for the ensuing year. 

After a short discussion of the proposed school budget Ellwyn 
Miller said there were one or two places where they had increased 
the budget. This was brought about by the fact that Social Se
curity has been adopted for teachers and also the new salary 
schedule caused an increase over last year's budget.. He moved 
that the budget be adopted as presented and the effective tax rate 
would be $7.25 for the coming yeiy:. This was seconded by Stanley 
Hollis and unanimously approved 
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ARTICLE 12. To see if the Town School District will auth
orize the School Directors to borrow money in anticipation of tiaxes 

00 pay current expenses of the Town School District. 

Mrs. :Miller moved acceptance of this Article. 1:t was seconded 
by Mrs. Treat and unanimously approved. 

Joint discussion of Articles 13 and 14 was proposed by the Mod
erator. There being no objection, the meeting proceeded to such 
joint oonsideration-

ARTICLE 13. To see if the Town School District will vote 
to authorize the following public improvements to be made, viz: 

Cons1ruction of an addition to the south end of the present 
school building, consisting of a corridor and two classrooms, all at 
an estimated cost not to exceed $24,000.00, and will authorize the 
<issllance of a note or notes not to exceed the amount of $9,000.00 
to pay to that extent the cost of said improvements (the balance of 
said estimated cost to be secured from State Aid and from funds 
already on hand for school construction purposes). 

ARTICLE 14. To see if t he Town School District will vote 
to authorize the assessment of a special poll tax in the sum of $8 
on each poll in the Grand List, for the purpose of defraying the 
cost of public improvements, viz.: 

Construction of an addition to the south end of the present 
school building, consisting of a corridor and two classrooms, all 
at an estimated cost not to exceed $24,000.00, and for the payment 
of the interest and principal of any outstanding indebtedness in
curred for the construction of such improvements (authorized by 
No. 40, Acts of 1963). 

Ellwyn Miller asked Bill Darrow to speak on these questions. 

Mr. Darrow said there was one error in Article 14 - the 
amount of the poll tax was S8 on each poll, not $8000. In explain
ing Article 13 he said it gave a choice for those asking for an 
alternative for property taxes. He said if a property owner bad 
$5000 on the Grand List and it was voted to pay for the addition 
in two years, the tax would be 33c each year or $16.50 on S500(). 
If the evaluation was under $5000 it would save the taxpayer 
money to have it assessed on the Grand List and not a head tax 
of $8 each year. 

Mrs. Gray stated that if Article 13 was approved you would 
authorize two new rooms. If you approve Article 14 you vote to 
have the rooms paid for with a head tax and if not approved you 
would be assessed on your property. 
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Mr. Howard said the pumps were army surplus to begin wi~ 
.they had had many working how-s and he thought they had gone 
past their time long ago and something should be done about th 

The Moderator congratulated the voters because so many O 
them were still present and said it was very rare to have such at
tendance by the time the meeting was acting on Article 27. 

Mrs. Rosegrant asked if there wasn't some way to work out 
matters with employers so that the employees could attend Town 
Meeting for at least half a day. 

Mr. Howard said it might be a matter for the Civic Associa
tion and then suggested having an evening Town Meeting. He won
dered if this could be voted on by Australian Ballot next year as 
this would give the townspeople who are unable to attend a morn,. 
mg meeting a chance to express their opinion as to whether Town 
Meeting should be held in the evening or not. Mr. Howard moved 
that this be done, it was seconded and so voted. 

The Selectmen made the following appointments for the en
suing year: 

Sexton - Randall Rhoades 
Trustee of Baldwin and West Hill Cemetery Funds -

Austin Gassett 
Surveyor of Wood and Timber - Frank Wilson 
Fire Chiefs - Carl Snyder, Harold Frost, Lawrie Brown 
Forest Fire Wardens - (appoin1:ed by State) 

Health Officer - (appointed by State) Dr. J. N. Houpis 
Fence Viewers - C. K. Loomis, Roy Hallock, Henry Phelps 
Tree Warden - Allen Thurber 
Zoning Commission - Planning Board and Roy Hallock 

The meeting was recessed at 2:45 P .M. on motion by Mr. Dar
row, seconded by Mr. Howard and unanimously voted. 

The Ballots for Articles 1 , 2, 3, 9, 13 and 14 having been count
ed at 8 :10 P .M., the Moderator called for a motion for adjournment. 
It was moved by Jeffrey Freeman and seconded by Barbara Wal
lace and unanimously passed that the Town Meeting be adjourned. 

ALICE B. MA1\1NING 
Clerk 
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SPECIAL TOWN MEETING - June 2, 1964 
A Special Town Meeting of Putney, Vermont was held at the 

Town Hall, June 2, 1964. 
The meeting opened at 10:00 a.m. with John A. Wallace acting 

as Moderator. There were about thirty persons in the ball a! the 
start of the meeting. Attendance later increased to about eighty 
-persons. 

The Selectmen turned the meeting over to the School Board con
sisting of William Darrow, Jr., Miss Carol H. Maynard and Robert 
Cassidy who took seats on the· platform. 

The Moderator announced that the meeting would continue as 
Jong as was necessary and that the polls would be open until 6 p.m. 
and voting could be done any time before that hour. 

Mr. Darrow announced that the School Board would be happy 
to discuss any questions not answered in the memorandu_m sheet 
which had been sent out. He asked if there were any questions. 

Wilmont Howard asked if all the pledges for the Putney Central 
School Building Fund were in and if not, what percentage. 

Mr. Darrow advised that of the $10,500 available there is no.won 
hand $4.186 and the remainder was pledged. 

Mr. Howard then asked if it were legal to have pledges and not 
cash and wanted to know what would happen if the pledges were 
not fulfilled. 

Mr. Darrow replied that if one looked at the list of pledges ~d 
kept in mind the saying that an honest man's word is as good as his 
bond, he would say that there would be 100% collected, as they were 
all pledges from reliable individuals. 
- Roy Carpenter wondered who was going to advance the money 
to pay for the contract until such time as the pledges were collected. 

Mr. Darrow advised that the School Board would advance the 
money out of the school funds. 

Mrs. Julie Rosegrant, who was treasurer of the Building Fund 
Drive, announced that approximately $6749 remains uncollected and 
of this amount about $3000 was pledged pending the results of the 
Town Meeting and would be paid immediately when the issue was 
settled. Payment was being withheld until the donors knew whether 
the money would be used for the addition. There would be o:11y 
about three to four thousand dollars tmcollected after the meeting 
and there would be no problem collecting this amount. 

Mr. · Darrow spoke of a meeting be had with Mr. Callahan, Air 
Reserve Officer in charge of Air Academy recruiting for Vermont 
and Mr. Callahan said that Vermont students aren't stacking up 
very well against the rest of the country. 

Mr. Howard said he still couldn't see where the building of two 
additional rooms would change the situation. It hasn' t since the new 
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school was built and can't see why tile two additional rooms would 
do the trick. 

Mr. Darrow said tremendous progress was being made at Cea,, 
tral School and it is a much better school. He said in looking up 
some old School Board reports he found Wilmont Howard's name 
signed to a special Town Meeting report in. which a four room a(}. 

dition to the school was ru:;ked for,. also .in 1959 when a spec:ial town 
meeting asked for a school, in 1960 when a $37,000 addition w~ 
asked for, m 1961 a two room addition, in 1962 there was a long 
discussion about additional rooms, in 1963 it was also brought up, 
agam in 1964 and once more in 1964. Various reasons given for not 
bemg in favor of an addition to the school were given such as "ad
dition is too small," "on the wrong side of the building,'' "you want 
a head tax," "we can't afford it," "tax rate too much,", etc. 

Mrs. Edwin Gray asked if the vote was unfavorable, if the same 
thing would happen in Putney as happened in Dummemton Can 
the State tell us to send the children to Brattleboro to the 7th a1ld 
8th grades because of poor conditions at Putney School? If so, the 
Town would ba,,e to pay $700 per student which would be much 
more than would be paid if the addition was built. 

Mr. Darrow agreed that if the 7th and 81::h grades were sent 
to Brattleboro it would. cost a large amount of money. He said the 
majority of the people wishes to keep these grades in Putney, and 
he knew the School Board did 

The Moderator asked if the State could force the 7th and 8th 
grades to be sent to BUHS. :Mr. Darrow responded that this would 
not be necessary at this time but could occur in the future. 

Mr. Carpenter said the school should meet state requirements 
as it was built for 210 children and now has on]y 180 so there is 
no reason why the State should not be satisfied. 

Mr. Darrow advised 1he State is not satisf-ied and asked if Mr. 
Carpenter had read Governor Hoff's Report on Education One of 
the points stressed was that Vermont classrooms have to get 
down to no more than 25 students in a room at the maximum. 

Muriel Kray asked if this applied only to elementary schools 
and Mr. Darrow said the report applied to elementary schools and 
that you either interest children in school in the first few grades 
or lose their interest forever. 

Mr. Howard stated that at the regular Town Meeting he had 
asked a question but did not get an answer - what does the 
School Board have in mind for the future. People do not under
stand and do not like to pay without knowing. 

Donald Harlow said the original plan was to have eight rooms 
in the school house, the voters decided they couldn't afford eight 
and settled for six, and since then year after ye.ar the Town Meet-
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j.ngs have been taking up the matter of having a four or two room 
addition and each year something causes an upset. This Spring 
there were two large issues in Town Meeting, both requiring 
thought - zoning and the two-room addition - and e viderrtly this 
was too much for all to think about. Actually what is being tried 
is to complete the original plan for an eight room school. He said 
Putney was better off than Dummerston, there .isn't hard feeling 
among the teachers - and Putney bas the best teachers it has had 
in years. 

Addis Robinson said the fiirst year after the school was built 
an additional four rooms was asked for and what Willy Howard 
is trying to find out is wby four rooms were asked. for - was 
some particular plan in mind for then- use. 

Mr. Dan-ow said 1hat specific question should be addressed 
to Willy as he was one of the School Board that asked for the 
four rooms. Mr. Howard reSPO:nded that be did not ask fur it but 
his name was on it He added, it was getting so you couldn't sell 
property because of tru<.es. 

Mr. Darrow guessed that since two rooms were needed to 
complete the building the 1959 Board may have thought if two ad
ditional rooms were built at the same time it would be cheaper 
than to build them a few years later. It took about ten years of 
b:assling to get the school built and the cost was thirty to forty 
thousand dollars more than when the project was fimt thought of. 

Reverend William Schmidt said the Citizens' Committee was 
formed for the purpose of raising money to build an addition to 
the school. This committee did not do the work secretly. It did it 
quite openly and all efforts have been made known to the W'NllS
people in various ways. Other people could do what they think is 
right for the school in other ways, possibly with tutoria:l assistance. 
Some students cannot keep up with the work and some of the 
brighter ones are held back. Anyone who could help by giving 
time to tutoring would help improve the school. As far as the build
ing goes, two additional rooms will be sufficient for the immediate 
future but there are many other things that can be done that won't 
cost the taxpayers money. 

Mr. Howard said at the time he ,was on the School Board there 
was lots of pressure on the Board to include a kindergarten in the 
school. He asked l\>lr. Darrow if the Citizens' group or any other 
group in town had this thought in the background in having the two 
additional rooms. If so, now is the time to tell the people. 

Mrs. Donald Harlow said she was a member of the Citizens' 
Committee and also of the Cooperative Nursery School and she had 
heard nothing of this and has already made plans to continue the 
West Hill Kindergarten for next year. 

1 

Mr. Carpenter said a question was asked at the regular Town 
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Meeting if the School Board had any plans for a kindergarten 
Mr. Darrow said "no." He said the 19-page Minutes of the March 
Town Meeting did not mention this question and wondered why it" 
wasn't included. 

Moderator Wallace said it might not have been heard by the 
clerk and it cou1d be .included in the Minutes of this' special meetmg
if Mr. Howard would! re-state his question. 

Thereupon Wilmont Howard asked, "Is the School Board plan.
Ding in the near future to include a kindergarten in the school?" 

Mr. Darrow replied, "We are not planning to include a kinder. 
garten in the school." He did ask the taxpayers to look at the 
statistics - attendance has gone up 35 since the new school was 
built, and he would not like to say that we won't need new rooms 
ever. The situation in town might change and rooms might be 
needed 

Beatrioe Pugsley asked if school drop-outs was a local problem 
and if there were any statistics to show if Putney was a victim. 

Mr. Darrow said Vermont has a bad drop-out problem and also 
Putney and the only way to overcome this problem is to get the stu
dents interested at an early age with good teachers. 

Moderator Wallace said at a meeting the past weekend in the 
Virgin Islands this same matter was discussed. Between the 8th and 
12th grades in the Virgin Islands the percentage of dropouts is as 
high as 67% whereas the national average is 29%. Vermont stands 
in 43rd position on the list of 53. The only places lower are Puerto 
Rico, Virgin Islands, Mississippi, Alabama and a few southern states. 
Vermont's drop-out average is 50% whereas Wisconsin and Dela
ware are only 10%. 

Cecil Lawrence asked if any records were available on Putney 
student drop-out at .BUHS. 

Mr. Darrow said they didn't have any information. Records 
were kept up to the 8th grade. He said in looking back in Town 
Reports it shows that Putney has its share of bright kids, its share 
of not very bright kids and its share of intermediates, pretty well 
balanced. 

Mr. James Kelley said that Mr. Rounds of BUHS requested 
that he send three youngsters down for tests so that they can fit 
into a gifted class. They are Carol Handy, John R. Clark and David 
Miller. They all scored in the upper third. He said he didn't think 
the children at Central School were missing too much. 

Mr. Howard said the school was doing an excellent job and he 
didn't see the necessity of adding expense for luxur.ious. 

Mr. Darrow advised that many of the drop-outs were caused 
because there are many children who need extra teaching - and 
because they are slow starting. In a room where there a.re 30-35 
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cl:rlldren the teacher cannot spare time for individual teaching. Re
medial reading teacher has no place to take the children. They get 
further and further behind as they cannot get individual attention 
and it is our job to do something for these children. 

Mrs. Rosegrant said she substituted in the school last week. 
Out of twenty students in a class, four of them were special. The 
other sixteen students, being helpful, told her that the four were 
doing different work than the rest. They were not able to keep up 
with bbe work going on. Outside of one brief visit to Mrs. Wil
liams, for the rest of the day they were not able to do the work. 
They were not up to grade and the teacher had to have the equiva
lent of two grades. If they need special help it should be provided 
for them. 

Roy Carpenter questioned the need for a larger room for re
medial reading as the teacher works better with smaller groups. 

Mr. Darrow then read an excerpt from Governor Hoff's report 
on Education which indicated that education was being treated in 
the same way the Military was treated before Pearl Harbor when 
preparations were made in terms of money whereas after Pearl 
Harbor the Military received the best for the purpose. 

The report continued: 

"A change of attitude must also break through in public educa
tion. Public education is not a gift. We do not make a gift to 
our children when we give them a public education. The edu
cation we give the children is for them to use for the benefit 
of us all, and the decisions they make as a result will affect us 
all And the education must be the best available." 

Mr. Darrow agreed that a full-sized classroom is not necessary 
for remedial work but that the Board would like to get this activity 
out of the supply closet into a place where the teacher would do 
both individual tutorial work and also handle small groups of 5-15 
children. 

Mr. Howard inquired how many were taught at a time in the 
Remedial Reading class and was advised the largest number which 
can be put into the supply closet is six. 

Mr. Kelley also advised that the teachers' room could not be used 
for reading work since it is used most of the day for some activity 
such as testing eyes and ears, telephone ringing constantly, files are 
there and being referred to constantly and all other sorts of distra.c
tions. Children that need remedial reading require privacy and 
should be in a separate room. 

He said he hesitated to advise the taxpayers what to do with 
their money. He felt there "is a definite need in the school's be.st 
.interest to provide money for these rooms. The issue is tied in with 
taxes and money is the prime issue, not educational philosophy. He 
said if the people felt they needed class rooms to leave the educa-
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tional philosophy to people who know it Get down to the facts 
whether you have the money or don't have it - that is the ismJe 
involved. If the people can afford the new class rooms, we n 
them. If you can't afford them, LWe can improvise as we have been 
doing. Mr. Kelley said it was his first year in the community and 
hoped it wouldn't be the last after be had spoken. 

Donald Harlow said it would benefit education and the issue is 
- can we afford it? 

Roy Carpenter said if the money was used for the school out of 
the Sinking Fund it would not be available ior other purposes and 
when the time came when busses had to be purchased, the taxes 
would need to be raised. 

Mr. Darrow said that every businessman budgets his money each 
year and has to come up with money from some place, and undoub
tedly could come up with money for busses. If the members of the 
School District are good managers they can manage school busses 
and spread the cost over a certain number of years. 

Moderator Wallace asked how many of the people present bad 
not made up their minds on how to vote on the question. Since no 
one responded, he suggested that perhaps fur.th.er discussion w.as 
unnecessary. 

A motion to recess was made at 10:50 by Mrs. Elizabeth 
Bennett. This was seeotrded by Mrs. Robert Mills and unanimous
ly voted. 

The meeting reconvened at 6:00 p.m. at which time the polis 
were closed and the ballots counted. 

RESULTS: -

YES - In favor of the proposed addition - 236 votes 
NO - Opposed to the proposed addition - 203 votes 
Blanks - 1 vote 

Total voting 440 persons 

The meeting was adjourned at 6:20 p.m. on motion of Gordon 
Taylor, seconded by William Darrow. 

ALICE B. MANNING 

Clerk 
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~ARNING FOR ANNUAL TOWN MEETING 

For Town and Town School District Meeting. All Per
sons legal Voters of the Town and Town School District of 
Putney, Vermont are hereby notified and warned to meet 
in the Town Hall of Putney, Vermont on Tuesday, March 
2, 1965 at 10 o'clock A.M. to act upon the following Articles: 

To choose all Town and Town School District 
Officers required by law to be elected at the 
Annual Meeting. (Voting on this Article to be 
by Australian Ballot. Ballot on this Article to 
close at 6 P.M.) 

Article 2. Shall licenses for the sale of ma1t and vinous 
beverages be granted in this Town? (Ballot on 
this Article to close at 3 P.M.) 

Article 3. Shall spiritous liquors he sold in this Town? 
( Ballot on this Article to close at 3 P.M.) 

Article 4. To see if the Town will accept the report of the 
last Town Meeting. 

·Article 5. To see if the Town will accept the Auditor's 
report. 

Article 6. To see if the Town will have one or two Road 
Commissioners. 

Ar.tide 7. To see if the Town will empower and authorize 
the Selectmen to appoint the Road Commis
sioner or Commissioners. 

Article 8. To see if the Town School District will vote to 
pay tuition, not to exceed $400.00, of high school 
students attending private secondary schools. 

Article 9. To see what sum the Town School District will 
vote to raise by tax on the Grand List of 1965 
to pay for the support of schools for the en
suing year. 

:.Article 10. To see if the Town School District will auth
orize the School Directors to borrow money in 
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REPORT OF SCHOOL · SUPERINTENDENT. ' . 

• ;>· • i ... , 
0

To the·Voters of ·P.;tney: - � .. t: . � � .. .,_ 

n,:is a privilege' to submit this annual report to the school board 
. ·aiJ.a the citizens of the town of .Putney. 

ct .... • 

, ., .. : ,This school year, reflects- a positive attitude for the pupils in the
:P,:utney Central ScJ:iool in that our continued efforts to find and use 
w�ys io reach and help every pupil, whatever his capabilities and 
backgrou11d, resulted in an improved curriculum oriented to the 
neeps of t_he individual. The continuous reading program which was 
started three yea:i;-s ago, _i;epresents our intent to provide for indi
vidual needs. There is serious consideration being given to expand
ing this approach to other subject areas in the primary grades. An
all out effort has been made by the staff and our Elementary Super
visor to achieve these goals at all grade levels. 

Attention to the needs of the curriculum, included a contin
uing review of "time allocation" for each subject, a guidance pro-

. gram for our upper grade"S, a literature appreciation course for our
upper grades, an expanded science program for our upper grades,·
the adoption of the "so-called" modern math throughout all grades, 
(This is really the same arithmetic taught with some new vocabu
lary and with emphasis on "why" things are done and on concepts
and values rather than just memorization.), a complete study of
the existing spelling program in all grades with recommendations 
still in the planning stage, the use of multiple-text in our social
studies progpun . in. the upper grades, a modified physical educa
tion program· and '4tlservice meetings to discuss, grouping, new 41-
novations in teachfrig, teaching machines, non-graded programnung, 
student behavior, parent-teacher conferences, homework, use of 
au�o�visual equipment, testing and the application of test results. 

The most critical problem facing the education program in 
Putney is th_e ·crowded conditions that exist in our first grade. , The 
problem has been approaching gradually. It is because of this that 
we are recommending that we employ an additional teacher for this 
level next year. We firmly believe that with a small class load a,t 

· 1;his .level, w� can accomplish more during this crucial period. 

Increasing library service in elementary schools, to make avail
able the vast · amount of reference material needed and to · prow.Be 
a source for ,the wide variety of reading necessary, is a gro"".ing de
mand. Putney Gentral, has one of the finest elementary scho0l li
braries in the �ta�e. A library consultant for the district has been 
engaged for next year and will organize a volunteer program 
effort to provide additional services for the youngsters. This cons· 
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tant Will al ; . so work directly with th . . selection of materials and th 
e staff on library instruction

. 
, o er areas of similar importance . E�ucat10nal TV is to be available n Much mfonnation still has to 

. ext f�ll fpr Ve�-mo.pt schools. complished, we look forward t 
be made available. Once . this is acCurriculum. 0 many exciting innovations in our 

Our health program under th . 
. 

coll, provides a complete' prog 
e 
f 

direction of Mrs. Evelyn Dris
We are indeed grateful f h 

ram ? health services for the pupils or er dedicated service. . Long range Planning at Put lowing: , ney Central should include the fol-
A. The necessary f 'lit' homemaking and indu t . al

c1 ies and equipment for an adequates na arts program. 
B. A public kindergarten program,.C. An art program. 

·-D. Additional facilities and equ· E. A physical d . . ipment for our science program.: ,.. . e ucat10n mstructor . 
, Most of these additions are standar . 

elementary schools and it Will 
d educational e.xperiences in 

f.Ntu.re to meet Vermont M
' . undoubtedly be necessary in the near mimum Standards. 

. This office and our staff have en . . this year. The co-operation of Mr W
�o:Yed working with your school

;teacthers, -parents, school board 
�

d ��1am�, the Co-ordinator, pupils,
Nlir,. Vara has had much of th 

. aff 1� very much appreciated.
a!llii.l school board and it h \ direct relationship with the teachersIii.Re. Mz\-;Barry has been 

. as een a very pleasant and successful el th . concerned with the . e boys and girls· and h t . successes and problems e oo is pleased\_with the progress Grade. Enrollments as of September 16 ioo6
. . . 

. 

Grade 1-25 
Grade 2-12 

. 'Gra,d� 3-20 
, 9�ade 4-25 

Grade 5-25 
Grade 6--21 
Grade 7-21 • 
Grade 8-23 ,. 

ier,attleboro Union High School Enrollment: 

Total 172 

Grade 9-15 
t Grade 10-15 Grade 11-15

Grade 12-15 
Sincerely, Total 60 

HARRY N. MONTAGUE '
Superintendent of Schools 
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Treasurer's Cash Bal. 12-31-'67 
Owed by Town to School District 

Less Total needed 
Cash surplus 

State aid - Education 
State aid - Debt Service 

Funds available 
Budget 
Less Funds Available 

Taxes needed 
Debt Service 
B. U.RS. 

$118,032.00 
47.252.00 

$ 70,780.00 
9,358.00 

5.5,068.00 

$ 17,784.00 
50,000.00 

$ 67,784.00 
59,548.00 

----$ 8,236.00 
.37,145.00 

l,871.00 

$2.03 
2:l 

$ 47,252.00 

1.58 'v~--

$135,206.00 $3.88 

REPORT OF SCHOOL SUPERINTENDENT 

Windham Southeast Supervisory Union 
. It is a privilege to submit my Annual Report to the School 

Directors and the citizens of the town of Putney. 

The central task of our school in Putney, in our Supervisory 
l!nion and ttu:oughout_ o~ nation, is to equip individuals for effective 
lifelong learning. This IS achieved by a carefu1 nurturing f the 
~ld's natural impulses to understand himself and the world ~und 
him and the gradual transformation of these impulses into · 
of se~es for_ me~ pursued at higher and higher lev:Is 8:: 
steadily mcreasmg independence. 

To equip our young people for effective lifelong learning and to 
meet the challenge of the emerging school, the administration and th: ~ have structured itself accordingly. Formal in-service dis
trict wide pro~ gra~e-level meetings, lower and upper element
ary ~ meetings, ~uruor High staff meetings, general faculty 
m~tings and correlation - coordination meetings with Brattleboro 
Umon High School have been sponsored throughout the school year. 

The area of curriculw"n development continues to be our major 
concern. ~ considerable study on the part of the administration 
and the prunary faculty, a Readiness Room was established in an 
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effort to meet the needs of our incoming students. The progress 
made by these students has been remarkable, which leads us to 
strongly recommend continuation of this program. It is generally 
felt that if classes at the primary level are kept as small as possible, 
more individual help can be given thus making learning more stim
u1ating and rewarding. The inclusion of the readiness room led to 
the formation of an ungraded primary unit which now makes it 
possible to, as far as possible, meet the individual needs of our 
students. 

In reviewing the needs of our upper grade students, it was felt 
that the area of reading had priority. With this in mind, Mr. Bagge 
and the administration developed an intensified program both of a 
corrective and a developmental nature. Though too early to meas
ure growth, we look forward to much success on the part of all of 
our students. 

Attention to the basic needs of the curriculum for 68-69 will 
also include, a revision of our testing program, library orientation 
for all classes, a review of the science and social studies programs 
at all grade levels, possible inclusion of Educational Television, ex
pansion of educational field trips, an expanded art program, a sur
vey of our district's resources and a revision of the primary reporting 
methods. 

Items of concern on a district wide basis are many and varied 
and include the following: Institution of an Instructional Media 
Center, and expanded intramural program, updating of our social 
studies program, sex education classes, educational consultants on a 
part time basis to study existing programs, self assessment of the 
staff, science fair, meeting the needs of the slow-learner, programs 
for the talented, and continued study of ESI, the discovery approal!h 
to the teaching of science. / 

Housing at Central School is fast becoming a problem. This 
year, it was necessary to place the new readiness class on the stage. 
It is interesting to note that at one point' last year the enrollment 
was 172. As of this writing, the enrollment is 194 an increase of 22 
students which is reflected in the various grades. We direct you to 
the report of your school directors for future reoornmendations. We 
also urge that the citizens of Putney give serious consideration to 
the following in their future planning: 

a) Provide space for a public kindergarten. 

b ) Provide necessary facilities and equipment for an adequate 
homemaking and induslrial arts program for upper grade 
students. 

c ) Provide facilities for an expanded science program. 
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d) Provide facilities for smaller classes in the ungraded primary 
unit. We should strive to limit enrollment to 20 students. 

e) Provide space for storage which is fast becoming limited. 

f) Provide a physical education instructor which can be shared 
with other district schools. 

We anticipate that in the very near future many of these recom
mendations will become part of_ the Vermont minimum standards. 

We are pleased to welcome the following new staff members: 
Mrs. Lynne A Eckhard, 6, 7, & 8 Math and English 8; Elizabeth C. 
Sinclair, grade 4; Mrs. Anne C. Evans, library consultant; Mr. Albert 
Lynch, Assistant Superintendent in charge of pupil personnel 

Our excellent school health program is under the capable dir
ection of Mrs. Evelyn Driscoll. Mrs. Driscoll provides a complete 
program of health services for each pupil. Mrs. Driscoll"ana Mr. 
Lynch ,work together In co-ordinating special pupil health programs 
with various Brattleboro and State agencies. 

Putney has filed once again under Title II (library aid). Mrs. 
Evans is directing this program for the district. 

Putney, along with the other towns in our Supervisory Union, 
voted to become a member of the Federally sponsored "Action Cen
ter" located in Woodstock. Such action will make available consult
ants and resources in the areas of self-assessment and ungradedness. 
Putney has also joined with the other towns in the ownership of a 
bus to be used exclusively for school sponsored trips. The school 
directors and the administration are recommending that we employ 
an art teacher for grades 1-8. Provisions for this have been included 
in the 1968-69 budget. 

In March, 1967, Mr. Roy Stromberg decided not to run for re
election because of increased responsibilities with his business. Mr. 
William Graham was elected to replace him. 

Mr. Frank Vara, continues his direct rela tionship with the Co
ordinator, the faculty, the school directors, and the citizens of 
Putney. Through his leadership, Putney has experienced much im
provement. 

We wish to compliment the officers and members of the Parent 
Teachers Association for their continued support. Their worthwhile 
activities on behalf of the pupils and the school districts are ever 
deeply appreciated. 

Our School Lunch Program under the sponsorship of the PTA 
continues to meet the challenge of an increasing school population. 
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d Mrs Carolyn Gragen and Mrs. Muriel Kray for their 
We coxnroen · 
devoted services. 

Addis Robinson Custodian for 
We also wish to commend Mr. • ' 

his real dedication to our building. 

We wish to thank Ben Roc}owell and his students at the Pu~Y 

ScbOOl 
for making available to us their many resources and vanti~ 

. th. type of co-opera on 
dents for enrichment programs. It 15 is . . .. :t makes our schools "just a little bit more exciting. 

. this . my terminal report, I wish to thank each person S= tri~ted to the progress of education in Putney over 
who con S . tendent. I particularly wish to thank the 
my years as your upenn 
school directors who have advised and supported me. 

• Readiness Level - 10 
• Level One - 19 
• Level Two - 33 
• Level Three - 19 

Grade 4 - 18 
Grade 5 - 'n 

Respectfully. 

HARRY N. MONTAGUE, 
superintendent of Schools . 

Wmdbam Southeast Supervisory Uruon 

ENROLLMENT 

January 1968 
Mrs. Arlene S. Kathan 

Mrs. Wtlsene Grout 
Mrs. Gladys Faulkner 

Mrs. Hazel Marlow 
Miss Elizabeth Sinclair 

Mrs. Rosetta Pyle 

Departmentalized Program 
Grade 6 - 28 

Mr. John Bagge - Reading 6-7-8 
Social Studies 6-8 

Grade 7 - 21 

Grade 8 - 19 

• Ungraded Primary 

Mr. David Sletner - Science 6-7-8 
English 7, Social Studies 7 

Mrs. Lynne Eckhard - Math 6-7-8 
English 8 

Mr. Frank J . Vara - Acting Principal . 
Mrs. Ethel D. Williams - Building Coordinator 
Mrs. Clara Cook - Music 

BRATTL EBORO UNION HIGH SCHOOL ENROLLMENT 

September 25, 1967 
Grade 9 _ 20 Grade 11-10 
Grade 10 - 16 Grade 12 -13 

41 



1966-70

115 Putney Town School District Board Report - December, 2017

REPORT OF SCHOOL DIRECTORS 

We can again thank Mrs. Ethel Williams, our coordinator Mr. 
Frank Vara, elementary supervisor and acting principal, and our 
teaching staff for a smooth and efficient running operation. 

It is difficult to predict exactly what will happen to our school 
population, but all signs point to an increase. Central School has 
gained approximately 20 students since opening in September, and 
as we predicted in last years report, a large first grade enrolled 
which necessitated splitting and putting one of the groups on the 
stage. 

The projected enrollment for the first grade this fall is 35. We 
are over~rowded now and if enrollment continues to increase we 
will be forced with the need for additional room requirements which 
the voters should be aware of and express their feelings about some 
of the alternatives. 

Possible alternatives: 

1. Another building addition 
2. Use of mobile classrooms at an estimated cost of $10,000 

per unit 
3. Send seventh and eighth grades to Brattleboro 
4. Rent space such as old Central School building 
5. Possibility of purchasing old Central School for $20,000 
6. Some type of joint effort !With another town in building a 

Junior high school 

The Board found it necessary to make changes in our transporta
ti.on contract shortly after the school year got under way. The new 
contractor, Clayton Russell of Brattleboro, has as.5Ul'ed us of modern. 
safe, clean and dependable transportation for our school children. 

As our budget reflects, we are struggling to keep pace with 
Brattleboro in regards to salaries, teaching standards, as well as 
?~er a~tive recommendations. Also as our school gets older, 
It is gomg to cost more for maintenance. As with everything else, 
the cost of educating our children continues to rise. 

WILLIAM DARROW, JR. 
CARROL LOOMIS, JR. 

WILLIAM GRAHAM, JR. 
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TOWN MEETING - 1967 

The Annual Town Meeting of Putney, Vermont was held at 
the Town Hall, March 7, 1967. 

The meeting was called to order at 10:00 a.m. with John A 
Wallace acting as Moderator. The Moderator announced a delay 
for a short time until the arrival of more of the legal voters who 
were delayed by the heavy snowstorm. 

The meeting convened at 10:30 am. at which point the Modera
tor welcomed the large number of visitors present. (Because of the 
storm they were unable to vlsit more distant Town Meetings) . . 

.ARTICLE 1. To choose all Town and Town School District 
Officers required by law to be elected at the Annual Meeting. (Vot· 
ing on this Article to be by Australian Ballot. Ballot on this Article 
to close at 6:00 p.m.) Results were announced at 7:00 p.m. 

RESULTS: 

Moderator, John A. Wallace 
T own Clerk, Inez S. Harlow 
Town Treasurer, Leonard Howard 
Selectman for three years, Gordon Taylor 
Overseer of Poor, Grace Kerr 
Lister for three years, Raymond Hildreth 
Lister for one year, Russell Ellis 
Audit.or, Beverly Miller 
Collector of Taxes, Julie K. S. Rosegrant 
First Constable, William Graham 
Second Constable, Harris Coomes 
Town Agent, Frank Wilson 
Grand Jurors, Philip B. Chase, John A. Wallace 
School Director for three years, William Graham 
Road Commissioner, P aul Carr and Selectmen 
Cemetery Commissioner, Austin Gassett 

The Moderator announced there were two blanks on the ballots 
- the first one is for Town Clerk. Ernest Parker who is ill will not 
run for the office and the Moderator hoped -the voters would excuse 
any m'istakes that were made as Ernest was not there to remind 
everyone what to do at the right time; he also said it would not 
be the same Town Meeting without Ernest. 

The Moderator announced the name of Inez Harlow had been 
given as candidate for Town Clerk and asked if there were any 
other names. He advised the voters they could write in any name 
they wished 
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Special Education 
Tuition 
Family & Child Guidance 
Handicapped - St. of Vermont 

B.U.H.S. Assessment 

BUDGET TOTALS 

$ 5,500.00 
500.00 

3,500.00 

$ 9,500.00 
S 55,068.00 

$182,457.50 

$ 

S 10,240.00 
$ 78,841.91 

$222,101.91 

REPORT OF SCHOOL SUPERINTENDENT 

It is a privilege to submit my first Annual Report to the School 
Directors and the citizens of the Town of Putney. 

The school year of 1968-69 marked another year of positive 
change for the pupils in the Putney Central School as our continued 
efforts to find and use ways to reach and help every pupil, whatever 
his capabilities and background, resulted in an improved program 
oriented to the needs of the individual. 

STAFF 
We are very pleased to welcome the following new staff member!. 

to our school: 

Mr. Robert D . Sleath, a 1968 graduate of Windham College is 
teaching 6th, 7th, 8th Math and 6th and 7th English. Mr. Sleath 
attended Keene State College during the summer of 1968 and took 
courses in preparation for his new assignment. 

Mr. John W. Chambers is teaching grades 6th, 7th, 8th Science 
and 6th and 7th Social Studies. Mr. Chambers is a 1967 graduate of 
Cheyney State Teachers College in Cheyney, Pennsylvania and holds 
a Master of Arts in Teaching from the Antioch-Putney Graduate 
School. 

Mrs. Susan M. Kiehle, a graduate of Bridgewater State College 
in Bridgewater, Massachusetts is working with individual youngsters 
in our newly approved Title I program. 

PRESENT ENROLLMENT 
The present building bas sufficient space for housing approxi

mately 200 students. This is based on the recognized maximum 
elementary school class size of 25 students. It should be noted that 
our first grade currently has an enrollment of 36 students. Mrs. 
Kathan, who is housed on the stage works, with youngsters deserving 
of as much individual attention as possible. The remainder of the 
class is assigned to Mrs. Grout. 
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Though the remainder of the grades have a healthy enrollment 
should be noted that current facilities will not permit the housing 

t the recommended public school kindergarten program or the 
ation of a full 7th and 8th grade program namely in the areas 

f Home Economics, Industrial Arts, and Science. 
we do not have a single large group instruction area, nor any 

flexibility within the school plant to provide for various sized groups 
for mstroctional purposes. School assemblies have to be limited be
cause the stage is currently being used as a classroom 

we are confident that the School Directors and the community 
will respond to these needs for additional school facilities in the 
very near future. 

Enrollment as of January 20 
Level 1A 13 
Level lB 23 
Level 2 22 
Level 3 25 
Grade 4 20 
Grade 5 22 
Grade 6 25 
Grade 7 28 
Grade 8 20 

TOTAL 198 

CURRICULUM 
During the fall of 1968 the faculty met with Mr. Vara and 

reviewed the strengths and weaknesses of the existing English pro
gram. An evaluation of stronger programs was conducted also. It 
was the general feeling that the areas of sentence structure, para
graphing, spelling and creativity needed strengthening. The Roberts 
Linguistic program proved to be the program best suited to meet 
these needs and will therefore, along with related materials, be 
adopted during the school year 1969-70. . 

Our upper grade reading program continues to be a ma)Or 
strength in our curriculum. 

The readiness room established last year bas been a real asset 
to our primary program. Because of the individual nature of the 
program, the youngsters are showing continual progress. . 

During the year, the administration and the staff will be re
viewing the scheduling procedures being used and the curriculum 
currently being followed in science. 

N EW P ROG R A M 

After the first of the year it was learned that Putney finally 
qualified for the Title I Federal Program. This program, which is 
taught by Mrs. Susan Kiehle has provided tutoring to several young-
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sters whose special needs can not be met completely by the regular 
classroom teacher. These youngsters, for the most part, are children 
with learning disabilities of one sort or another. Included among 
these are children with speech, visual, hearing, emotional, perceptual 
and physical problems. 

\,Ve are recommending that our program for Learning Disabili
ties now under Title I be strengthened by adding the- services of a 
Psychologist and a Reading Specialist. The services of these spec
ialists would be shared with other elementary schools in the super
visory union and would be administered and supervised by Mr. 
Everett Dimick, Assistant Superintendent for Pupil Personnel 
S ervices. 

LIBRARY 

D;11"~g the end of last year and throughout this school year, t he 
Schoo, Directors have employed a library clerk to work under the 
direction of Mrs. Anne Evans, the District Library Consultant. As a 
resul_t of this, student pride in their library and pleasure in using it 
has mcreased greatly. Hopefully, this pride and pleasure will con
tinue as life-Jong habits. We have an increased awareness of the 
value of a library-centered school. We wish to commend the School 
Directors and the community for their continued support in this area. 

Over the summer an anonymous letter was received requesting 
that a new carpet be laid in the library in that the former on e was in 
very poor condition. The person indicated that they would pay for 
the entire cost of this project. The carpet is in and it adds greatly 
to the beauty c!Dd efficiency of our library. We have reason to believe 
that the donor has always been interested in the Central School and 
in its progress. On behalf of the administration, the school Directors, 
the Central School Staff and the Youngsters we say thank you 
sincerely. 

RECOMMEN D KINDERGARTEN 

Both the School Directors and the administration, after consid
erable discussion of the needs and consultation with the Conununity 
Nursery, Inc., are in agreement that approval be given for a public 
school kindergarten program. 

All agree that the benefits derived will aid greatly to the total 
school program and give all youngsters the opportunity to get off to 
a better start in their educational careers. 

The Board of the Community Nursery, Inc. , are to be commended 
for their years of dedication to providin g this educational opportunity. 
Needless to say, this board feels that a public program will better 
meet the needs of all youngsters in that money, etc., will not be 
a handicap. 

Windham College has agreed to permit the school board to use 
the old Central School. In the event that this be sold the College has 

38 

agreed to permit use of facilities in Currier Hall . The College has 
also agreed to provide utilities. 

The request for $7,000 will cover expenses of salary, teacher 
assistance and materials. 

The Administration strongly recommends approval of both 

articles. 

CONCLUSION 

We wish to thank the entire staff for their intense dedication to 
our students. We wish also to thank the custodian and the lunch 
workers for their excellent service. Thanks to the PTA and the many 
friends of the Central School for their co-operation and support. It 
has been a privilege to serve this community during the past year. 

Respectfu1ly submitted, 

BRUCE C. PULSIFER 
Superintendent of Schools 

FRANK J. VARA 
Assist. Sup't. of Schools 

ADM INISTRAT ION 

Bruce C. Pulsifer - Superintendent 
Frank J. Vara - Assistant Superintendent in charge of Elementary 

Eaucation 
Everett C. Dimick - Assistant Superintendent for Pupil Personnel 

Services 
Clarence E. H arding - Comptroller 

) 

STAFF 

Ethel D. Williams - Building Co-ordinator 
Mrs. Arlene S. Kathan - Level 1A 
Mrs. Wilsene J. Grout - Level 1 
Mrs. Gladys H . F aulkner - Level 2 
Mrs. Hazel P . Marlow - Level 3 
Miss Elizabeth S inclair - Grade 4 
Mrs. Rosetta S. Pyle - Grade 5 

DEPARTMENTAL PROGR~M 
John W. Chambers - Social Studies, Science 
Robert D. Sleath - Math, English 
John A. Bagge - Social Studies, Reading and English 

OTt-lER 

Mrs. Susan Kiehle - Title I 
Mrs. Cora Howe - Library Clerk 
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SUPERVISORY UNION STAFF 

Mrs. Clara P. Cook - Music 
Mrs. Evelyn M. Driscoll - Nurse 
Mrs. Anne C. Evans - Library Consultant 
Dr. John Trumper - School Doctor 

REPORT OF 

Grade 9 
Grade 10 
Grade 11 
Grade 12 

BUHS 
23 
20 
15 
10 

BRATTLEBORO UNION HIGH SCHOOL 

The proposed budget for 1969-70 is $1,837,172.51. This is an 
jncrease of $355,295.15 over the 1968-69 budget. 

We did have an unexpected increase in enrollment with the clos
ing last June of St. Michaels High School Our school and its admin
istration rud an excellent job of absorbing these students with little 
hardship on anyone. However, the school is operating at near 
capacity. 

The budgeL does show some needed space being made by new 
partitions, etc., so that there can be more teaching rooms to accom
modate the heavy enrollment. 

The late bus is running to Putney 4 afternoons a week leaving 
the high school at 5 p.m. I hope that this is being well used. 

Some time ago Brattleboro was made, by the State, one of the 
areas for an area Vocational F.ducational Center. This will take in 
a sizeable section of Windham County. The next step is the voting 
on it by the legislature. If the legislature votes favorably, the build
ing and equipment costs are entirely paid by the State. I believe 
that good vocational trainmg is very much needed in our area and I 
look foI!\vard to thjs_ There is, of course, much work to be done by 
everyone before building can even be started, if and after it passes 
the state legislature. 

Per pupil cost is $1,159.46 which includes a per pupil cost of 
$26.34 for transportation. This cost shows no state aid as being 
included. 

Putney's share of the 1969-1970 budget is $78,841.91, based on 
a 1968 pupil enrollment, as of Oct. 1, 1968, less a $518.62 credit from 
last year for a balance to be raised by taxes of $78,323.29. 

LAWRENCE BRYANT, Director 
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DEFERRED LIABILITIES 

TOWN SCHOOL DISTRICT, PUTNEY, VERMONT 

$131,500 4.10% School Bonds dated September 1, 1957 payable 

$7,500 - September l, 1958, S7,000 - September 1, 1959-68, and 

$6,000 _ September 1, 1969-1977 inclusive 

Debt Service Schedule 

Principal Interest Due Interest Due Tot. Yearly 

Pa,ym.ents March 1 September 1 Payments 
Date S2,695.75(Pd.) $12,891.50 
1958 $7,500.00(Pd.) $2,695.75(Pd) 

7,000.00(Pd.) 2 ,542.00(Pd.) 2,542.00 (Pd.) 12,084.00 
1959 

7,000.00 (Pd.) 2,398.50(Pd.) 2,398.50(Pd.) 11,797.00 
1960 

7,000.00(Pd.) 2,255.00 (Pd.) 2,255.00(Pd.) 11,510.00 
1961 

7,000.00(Pd.) 2,111.SO(Pd.) 2,lll.50(Pd.) 11,223.00 
1962 

7,000.00(Pd.) 1,968.00(Pd.) 1,968.00(Pd) 10,936.00 
1963 

7,000.00(Pd.) 1 ,824.50 (Pd.) l,824.50(Pd.) 10,649.00 
1964 

7,000.00 (Pd.) 1,681.00(Pd) 1,681.00(Pd) 10,362.00 
1965 

7,000.00(Pd.) 1,537.SO(Pd.) 1,~7.00(Pd.) 10,075.00 
1966 

7,000.00(Pd.) 1,394.00 (Pd.) 1,394.00 (Pd.) 9,788.00 
1967 

7,000.00(Pd.J 1,250.50 1,250.50(Pd.) 9,50LOO 
1968 

6,000.00 1,107.00 1,107.00 8,214.00 
1969 

6,000.00 984.00 984.00 7,968.00 
1970 

6,000.00 861.00 861.00 7 ,722.00 
1971 

6,000.00 738.00 738.00 7,476.00 
1972 

6,000.00 615.00 615.00 7,230.00 
1973 

6,000.00 492.00 492.00 6,984.00 
1974 

6 ,000.00 369.00 369.00 6,738.00 
1975 

6,000.00 246.00 246.00 6,492.00 
1976 

6,000.00 123.00 123.00 6,246.00 
1977 

$131,500.00 $ 27,193.25 $ 27,193.25 $185,886.50 
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REPORT OF SCHOOL DIRECTORS

We wish to thank our coordinator, Mrs. Williams, and ourteaching staff for their efforts in making Central School the effi. cient organization that it has been this year. Special thanks go toJohn Bagge for the numerous after school hours that he has donated to the Sports Program at Central School. 
·. The P.T.A. presented the school. with a new freezer for theHot Lunch Program. "This along with money gifts from the PutneyPf!per Company, Basketville and the new carpet for the Libraryfrom an anonymous donor, are much appreciated. Each of these gifts are well ih excess of $100. 

Over the years, many people have expressed their feelings, both pr� and con, for a public kin�eI'.garten. The school board feels that it :is ti!l}e for _the townspeop�e to vote on this issue and then� is an article concerning kindergar"ten in this report. .The school" boardhas gone- on record as approving the concept of a public kindergarten. 

The kindergarten board feels that this can be operated oh a$7,000 budget and has asked for this amount. This will be over andabove the Centr;:tl ScQool budget. In the future, when the town hasto _ proyjde � building, · servic�s and tr.ansp9rtation the school boardfeels that a realistic -budget for kindergarten would be to taj{e the number of students and multiply by $600. This is approximatelywhat it costs per pupil for Grades 1-8. 
Every year there is much discussion on how much, if any, the town will pay towards the tuition of students attending private schools. Many towns do not pay any tuition to private schools ifthey have their own school such as we do With Brattleboro UnionHigh School. We feel that lit would eliminate a lot of co11fusion ifthe town voted to pay tuition for those students attending Brattleboro Union High School only and there is an article in this reportto that effect. 

Our itemized expenses should answer most of the financialquestions and we will try to defend this high budget from the floor on Town Meeting Day. 

WILLIAM DARROW, JR. ·C. K. LOOMIS, JR. 
WILLIAM GRAHAM, JR. 
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TOWN MEETING-. 1968 

t as held at theThe Annual Town Meeting of Putney, Vermon w 
Town Hall, �arch 5

, 1
96

181
.
d t der at 10:10 a.m. by Donald Har-The meetmg was ca e O or 

low acting in his capacity as Selectman. 
h d read their Town 

, 
He expressed the hope that everyone a 

ding themselves d . d h felt the Selectmen were sprea Report an sa1 e . ,. : - th t it was tiirie for the Selectmen too thin. He was of the opm10n a
_ f rward to h�lp them and get t waiting for people to come o 

Th 

to s op . , . . 
·tt s to assist the Selectmen. e busy appointing people t

be
o 

��
m

;1�u:.ey might be a better town to hopep-for result would a 

live in. . d as one to study some six Among the projects he men
��:�e :oney is available; a comhundred odd Fede�al progra

;
s 

which is now nearly as large as mittee to work with the co 
�

ge 

Planning and many ot):lers. He Putney, a committee on Reg1ona\nvitation� to g9 to informa_tionaladvised the Selectmen have m
h

any 
II and would appreciate the help meetings but cannot attend t em a 

t ver some of them. of volunteers o co 
. t' ns for a Moderator pro tern Mr Harlow called for. nomma io 

becaus� of J�ck Wallace's abs�nc�
e
��or;n::

w
;�rlow moved that the .. William Darrow was nomma 

D ' . was unanimously electednominations be closed and M-r. arrow 
Moderator pro tern.. d a few announcements - the name ofMr. Darrow said he . ha 

n the ballot is the correct name; theRanda!l Rhoa?es typed m 
() in front of the stage a list of suggestHistorical Society had pqsted 

. d at the Feder.ated Churched road names; dinner woulq. �e s�rv
t�e dinner would be 99c for dining room at 12:00 noon, pnce o 

adults and 65c for children. 
t d who had been nominated for Candidates :-7ho were I_>rese�uc:� and asked to speak if they the various offices were mt

k
ro

th pportunity to introduce them-wished. A few of them too e o 

selves. 
, h all Town and Town School DistrictARTICL� _1. To c oose 

elected at the Annual Meetling. ("'.'otofficers reqmred by law to be 
t .. 1· Ballot Ballot on this Article· n this Article to be by Aus ra ian mg O 

. 6 ) Results were announced at 7:35 p.m. to close at p.m. 
Moderat�r, John A. Wallace 
Town Clerk, Inez S. Harlow 
Town Treasurer, Leonard Howard 
Selectman for three years, Malcolm Jones, Sr.
Overseer of Poor, Grace Kerr 

. Lister for three years, Robert Austm, Jr. 
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Oistodial Supplies 

Total Plant Operation 

Plant Maintenance 
Salaries - Summer Ground!' 
Grounds Maintenance 
Building Maintenance 
Equipment Maintenance 
All Other Repairs 
Replacement - Irist. Equip. 
Replacemen1 - Non Inst. Equi1, 

Total Plant Maintenance 

Fixed Charges 
Social Security 
Property Insurance 
Liability Insuranc:e 

. Bond Premiums 

Total Fixed Charge~ 

Hot Lunch Freight 

-Hot Lunch Free Meals 

Total Hot Lunch Expense 

Capital Outlay 

New Building and BuHding 
Additions 

¥ding Remodeling 
Equip. for Plant MaintenanC(> 
Equipment 

Total CapitaJ Outlay 

Debt Service 

Bond Redemption 
In~rest on Bonds 

Total Debt Service 

Outgoing Transfer Aco.ounts 

Tuition to other than Publk 
Schools 

Central Treasury - WSESC 
.. f'amily & Child Guidance 
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600.00 

S 8.680.00 

$ 850.00 
100.00 

575.00 
50.00 

1.120.00 

$ 2,695.00 

4.000.00 
900.00 

S 4.900.00 

$ 50.00 

250.00 

300.00 

$ 1.309.00 

$ 1.309.00 

$ 6.000.00 
2.091.00 

s 8.091.00 

$ 5,500.00 

500.00 

600.00 

s 7.780.00 

$ 135.00 
150.00 
100.00 

50.00 
500.00 

$ 935.00 

S 4,027.00 
828.00 
215.00 
33.00 

S 5.103.00 

$ 450.00 
500.00 
600.00 

·-----
$ 1.550.00 

$ 6,000.00 
1.845.00 

$ 7.845.00 

$ 4,500.00 
2.400.00 

Handicapped - St. of Ve1mont 4.240.00 
·-----

Total Outgoing Transfe1 S 10,240.00 s 6 ,900.00 

Totals Putney Central School 5143,260.00 $152,105.20 

B.U.H.S. Assessment 78,841.91 82,003.66 

Budget Total!' $222.101.91 $234.108.86 

- - - ---

REPORT OF SCHOOL SUPERINTENDENT 

Il is a privilege to submit the Annual School Report to thr 
School Directors and the citizens of the Town of Putney. 

Tue past school year has again been a year of positive change 
for the pupils at Central School Grades 5 through 8 are now 
totally departmentalized with students now coming in contact with 
four specialize!l teachers. We feel that this is educationally sound 
since each subject discipline has been expanded and because of 
changing times and pressures, has undergone continual changes. 

We have adopted the Roberts English - Linguistics program in 
alJ grades and the E.S.S. Science program in grades 5 - 8. 

Our primary grades continue with the ungraded concept both 
in structure and in the use of materials. 

The upper grade math program is totally individualized. thUE 
allo~g students to progress at a rate best suited for them. 

Our reading program in grades 5 - 8 continues to be a ver~· 
strong area. Few schools the size of Putney, can boast of such a 
fine. concentrated program. 

STAFF 
\Ve are very pleased to welcome the foJJowing new staff mem-

bers - to Putney and to our sch~I: 

Mr. Terry A Brandon, a graduate of the University of Wi~· 
consin, also has studied at Wichita State University, Ventura 
College and Dartmou~ College. Mr. Brandon also served in 
the Peace Corp in Brazil for two years. 

Mr. Robert McKay attended Deerfield Academy and is a 
1969 graduate of Swarthmore College. Mr. McKay also 
studied at Castleton State College in the lnte~ve T~acher 
Training Program. 

Mrs. Allene M. Westover, a teacher-assistant in the Title I 
program is a graduate of the University of Missouri She 
has also studied at S tephens College, Washington Univer:::-
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ity and th~ University of <;onnecticut. Mrs. Westover come":; 
to us with over 10 years of experience in various educational 
institutio~. 

Mrs. Estelle Holmquist, teacher-aide in grade trwo, Ui a 
graduate of Vermont College and has had previous teachir!g 
experience in Falmouth, Massachusetts. 

qffOWP~D CONDITIONS 

Again this year Putney has reflected continued growth in en
rollment. It is safe to say that the school is now at the saturation 
point. Further growth, which appears at this point to be inevitable 
will create serious, if not critical, problems at Central School. Yow'. 
school directors and administration are currently trying to find space 
within the present structure for the 45 first graders, who will have 
to be divided into two second grade classes. Your directors have 
budgeted for this new position next year which reflects a sizeable 
increase in the instructional budget. Tpe ti.me is now here for the 
citizens of Putney to e;q>and its prese}!t facilities and/ or come yp 
"1th some other alternatiyes. The school can get by one more year 
wi~9ut limiting any of the e,tjsting programs. If the present en
rollment trend continues, we will be in serious shape for the school 
year 1971-1972. ·· 

Enrollment 

19§6-67 1967-68 1968-69 1969-70 

lR 13 15 
1 25 2'7 23 30 
2 12 29 22 33 
3 20 20 25 21 
4 25 17 20 24 
5 25 24 22 19 
6 21 '27 25 16 
7 21 20 28 26 
8 ?3 22 20 25 

Total.s 172 186 198 209 

During the present year a teacher-aide was employed to work 
in grade two because of the large class and to insure that each 
youngster would receive. as much individuiu help as necessary. Next 
year it is expected that the aide will move on to grade 3 and that 
the two fust grade rooms be continued and a 2nd second grade 
created. We direct your attention to last year's report which re
veals other setbacks a crowded school can create. 

SALAflY SCHEDULE 

By '\\Danimous vote of your directors, the Windham Southeast 
Supervison- Union Salary Schedul~ was adopted. We are pleased 

with this action since this will put Putney in fair competition with 
other district towns that follow the schedule. Likewise, though it 
is being said that the teacher shortage is over, we feel that there is 
still a shortage of good teachers. We owe the best to ow boys and 
girls. The action of the board will help us to retain our good teach
ers and attract others when needed. The beginning salary is now 
set at $6,200.00 for a teacher with a bachelor's degree. The maxi.mum 
is $9,300.00. Those with a master's degree will begin at $6,820.00 and 
can reach the maximum of the bachelor's column of $9,300.00. 

WINDHAM SOUTHEAST SUPERVISORY UNION SERVICES 

Putney, as a member of the supervisory union, receives among 
others. the following services: 

al Learning Disabilities Program - The team is made up 
of a Reading Co-ordinator, a Speech Pathologist and a 
Disabilities Specialist. All are under the direction of Mr. 
Everett Dimick, Assistant Superintendent for Pupil Per
sonnel Services. The team tests youngsters in need, sets 
up an individual program after the results have been 
analyzed and provides special materials. They work with 
some students and guide the Title I teacher, Mrs. West
over, to work with others. 

b) Library Co-ordinator and Director of Instructional Media 
Center - Mrs. Anlle C. Evans has filled this position for 
the past three years. As co-ordinator, Mrs. Evans aids 
in organizing the school library, trains the library clerk 
and provides added materials from the various libraries 
in our area As director of the media center, Mrs. Evans 
co-ordinates a multitude of audio-visual materials, gets 
them into the classrooms and provides assistance where 
needed in their use. Putney teachers have made excel
lent use of these resources which is an effort to make 
classes more meaningful and exciting. 

We wish to thank the entire staff and Mrs. Williams for their 
intense dedication to the boys and girls at Central School We also 
should like to commend Mr. Addis Robinson for his fine work. Again 
it has been a privilege to serve the Putney community during the 
J)ast year. 

Respectfully submitted, 

BRUCE C. PULSIFER 
Superintendent of Schools 

FRANK ;J. VARA 
Assist Superintendent of Schools 
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ADMINISTRATION 

Bruce C. Pulsifer - Superintendent 
Frank J. Vara - Assistant Superintendent for Elementary 

Education 
Everett C. Dimick - Assistant Superintendent for Pupil 

P.ersonnel 
Fred L. Kenney - Business Manager 

STAFF 

Ethel D. Williams - Co-ordinator 
Arlene S . Kathan - Level 1A 
Wilsene J. Grout - Level 1 
Gladys H. Faulkner - Level 2 
Estelle B. Holmquist - Aide - Level 2 
Hazel P. Marlow - Level 3 
Elizabeth C. Sinclair - Grade 4 

? 

Robert J . McKay - Social Studies 5 - 8, English 5 
Terry A. Brandon - Science 5 - 8, English 6 
Robert D. Sleath - Math 5 - 8, English 7 
John A Bagge - Reading 5 - 8, English 8 
Allene M . Westover - Title I Aide 
Clara P. Cook - Music 
Helen Hurst - Library Clerk 

UNION STAFF 

Anne C. Evans - Library Co-ordinator 
Charlanne Murray - Reading Co-ordinator 
Virginia Trumbull - Disabilities Specialist 
Beverly Bates - Speech Pathologist 
Evelyn M. Driscoll - School Nurse 
John Y. Trumper, M.D. - School Physician 

TEACHERS' SALARY SCHEDULE 
1969-70 

Kathan $8,850.00 
Grout 7,372.00 
Faulkner 7,836.00 
Marlow 7,836.00 
Sinclair ~.125.00 
McKay 5,900.00 
Brandon 5,900.00 
Sleath 6,222.00 
Bagge 6,699.00 
Teacher's ·Aid 2,340.00 
Williams 6,000.00 
New Teacher 
Principal 
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1970-71 

$9,173.00 
8,133.00 
8,745.00 
8,745.00 
9,173.00 
6,727.00 
7,094.00 
7,094.00 
7,827.00 
2,340.00 

7,094.00 
1,000.00 

REPORT OF SCHOOL DIRECTORS 

We have two major problems that the town should be aware 
of this year. One problem is the overcrowded school and the other 
is the cost of supporting it. As we have done everything possible 
in regards to the cost of operating our school while still maintain
ing the standards expected of it by our townspeople and society. 
this report will concern itself with the over-crowded problems. 

The projected enrollment figures for 1970-71 are as follows for 
grades 1, 2 and 3. First grade 38; second grade 45; third grade 33. 
We have solved this problem on a temporary basis by making the 

• stage into a classroom for part of the first grade, hiring a teach.er's 
aid for the third grade and we have budgeted money to convert the 
kitchen into a classroom for part of the second grade. None of the 
a bove meets state requirements and if done on a permanent basis. 
would result in the Joss of State Aid. 

What all this means to us as parents and taxpayers is that if 
present enrollment continues and rwe plan on educating our children 
in Putney, we will need four new rooms for the year 1971-72. U 
enrollment continues at its present rate, it means doubling our exist
ing facilities by the school year 1976-77. 

The above does not take into consideration that we have 37 
children from Putney now attending the private Putney Grammar 
School. 

We have explored the possibilities of sending the 7th and 8th 
Grades to Brattleboro, working with Dummerston in building a 
Middle school in Dummerston for both towns, renting mobile class
rooms. or renting space from private organizations. 

We hope that this report will be given some serious thou ght 
and perhaps a committee should be formed to evaluate the ne.eds 
for an expansion program. 

The School Directors are sorry that Mrs. W illiams, our acting 
principal, will not be back in that capacity next year. We would 
like to take this opportunity to thank her for a job well done. We 
also feel that the town is forbmate in having the dedicated teaching 
staff that we have this year. Thanks to Addis Robinson, there js 
not a cleaner or better maintained school m the state. 

WILLIAM DARROW, JR. 
C K. LOOMIS, JR. 
WILLIAM GRAHAM, JR. 
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YES 
NO 

TOTAL 

166 
64 

230 
ARTICLE 3 Shall sp· ·to 

(Ballot on this Arti 1 m us liquors be sold in this Town ? 
7:45 P.M. c e to close at 3:00 p.rn.) Results announce<) at 

YES - '~ NO 140 
86 

TOTAL 
226 

.ARTICLE 4. To see if the To . '1t 
last Town Meeting. wn will accept the repart of the 

Dr. Winslow moved acceptance This 
ard and so voted after Mrs D . . was seconded by Mr. How. 
Mrs. Nicholas Miller resigned froa::: sta_ted that during the year 
placed by Mrs. Carroll Loomis. e Library Board and was re-

ARTICLE 5. 
Repart. To see if the Town will. 

accept the Auditors• 

Dr. Winslow moved acceptance Seconded 
so voted. · · by Mr. Darrow and 

~'r!CLE 6. To see if the Town will ha 
ComnuSSioners. ve one or two Road 

Mr. Jones moved that the Town h 
seconded by Mr & Mrs Gray d ave one Road Commissioner· 

· · an so voted. ' 

ARTICLE 7. To see if the To . 
the Selectmen to appoint the Road ~ ~II _empower and authorize 

Mr. ,Parrow moved that the T mnuss1oner or Commissioners. 
Selectmen to appoint the Road Co o"'? ~power and autl:iorize the 
voted. mnuss1oner; motion seconded and 

ARTICLE 8. Shall th '.11 • • 
kindergarten. (by request) e(B ownA Sch?<>l District establish a public 

d Mr Y ustralian Ballot). Both Mrs Kn . 
an · Whitcomb spoke b · fl uuti 
announced at 7:45 P.M. ne Y in favor of the article .. Results 

YES 
NO 

TOTAL 

149 
179 

328 
ARTICLE 9. Shall th T, . . 

exceed $7,000 to cover e~:wno:C:ool ~1stri~ vote a sum not to 
(by request) (By Australian Ball public kind~garten program. 
this figure of $7,000 can be reduC::) to ~

600
Knuuti . announced that 

,p,.,, because of State Aid 
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and can possibly be reduced further if some children from West
minster and Dummerston attend, paying a tuition of $262 per child. 
Results announced at 7:45 P .M. 

YES 144 
NO 1~ 

TOTAL 327 

ARTICLE 10. To see if the Town School District will vote to 
discontinue paying tuition to private secondary schools. (By Austral
ian Ballot). A few people - Mr. Aiken, Mr. Meehan and Mr. Good· 
latte expressed their views on the article. Mr. Aiken asked if this 
would in any way effect the Hicks School and was told that it would 
not. Results were announced at 7:45 P.M. 

YES 171 
NO 15.2 

TOTAL 323 

ARTICLES 11, 12 and 13, were acted upon earlier today. 

ARTICLE 14. To elect a Trustee for the Putney Public Library 
for a term of five years. 

Mrs. Mulcahy nominated .Mrs. Ernest Parent to succeed herself, 
seconded by Mrs. Darrow. Mr. Bentley moved that nominations be 
closed, seconded by Mr. Howard. Mrs. Ernest Parent was unani
mously elected to a five year term as Trustee of the Putney Public 
Library, followed by a round of applause for Mrs. Parent for her 
years of service in this capacity. 

ARTICLE 15. To see if the Town fWill appropriate the sum of 
$1200 to be used for resurfacing on the blacktop roads, so that we 
may take advantage of State funds allocated for blacktop roads. 

Mr. Howard moved acceptance of this Article, seconded by Mr. 
Aiken and so voted. 

ARTICLE 16. To see if the Town of Putney will vote the sum 
of $518. as its share of the expenses of the Wmdham Regional P lan
ning and Development Commission for the year beginning July 1, 
1969. 

Dr. Wmslow moved favorable consideration of this Article, sec
onded by Mr. Darrow. There followed a long, and sometimes bitter, 
debate on the value of this organization with much persoii.al ani
mosity evident in some of the discussion. Some of those favoring 
Putney's continued membership in the Regional Planning Commission 
were: Mr. Rockwell, Miss Maynard, Mr. Bentley, Mr. Ellis, Dr. 
Winslow, Mr. Gray, Mr. Minton, Mr. Mulcahy, Mr. Crunpbell. Some 
of those speaking against th~'.Article were: Mr. Wtlson, Mr. Walker, 
Mr. Harlow, Mr. Lawrence and Mr. Loomis. Mrs. Gray moved that 
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REPORT OF SCHOOL SUPERINTENDENT 

It is a privilege to submit our Annual School Report to the 
School Directors and the citizens of the Town of Putney. 
BT.AFF: 

We are very pleased to welcome the following new st.a.ft' mem
bers to Central School: 

Peter C. Doyle m - B.A. Colby College, Watei::vi.lle 
M~e; additional course work Farmington State College: 
Mame and Keene State College. Experience: Eaglebrook 
School, Deerfield, Massachusetts, 2 years - Assignment, 
Science 5-8 and English 6. 

Kathleen M. Eden - B.S. Framingham State College 
Student Teaching, Grade 3, Framingham Elementary As~ 
sigrunent, Grade 3. 

Gregg E. Humphrey - B.A. Middlebury College. Ex
perience: Middlebury Elementary, Grade 4. Assignment, 
Grade 4. 

Mary C. Mauzey - B.A. University of Washington, 
Seattle; M. A. Hartford Seminary. Experience: Special 
Education Programs, Seattle; Educational Consultant, 
Seattle; Counselor Co-ordinator Women's Continuing Edu
cation. Assignment, Transitional Room. 

STAFF CHANGES: 

After four years of dedicated wm:k as acting principal, Mrs. 
Ethel Williams stepped down to accept the position of Secretary
Librarian. In her new position we are seeing real changes in the li
brary which is becoming a real learning center for the entire school. 

John A. Bagge, a popular teacher at Central School for four 
years was elected to become the new princjpaL Both the School Di
rectors and the Administration are very pleased with Mr. Bagge's 
~ork in his new position. Because the work load of the principal has 
mcreased, Mr. Bagge is currently available in the morning only with 
class assignments in the afternoon. 

CURRICULUM: 

With increased enrollment still a major problem at Central 
Schoo], a real effort has been made to maintain tbe level of educa
tion essential for the boys and girls of Putney. As a follow-up of our 
Readiness Program, (Grade 1 youngsters), we established what is 
referred to as the Transitional Room. This innovation has made it 
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~ble fqr tti~ teal$,~ tQ <;ontinue prov.\®tg specWi pro~ for 
those youngsters deserving of this. 

lJi our l,lpper grades, the 5-8 program !)as woi:keg qut fairly 
well. In view of a small seventh grade, some combined classes with 
Grade 8 have been scheduled which provides more challenge and 
opportunit;y for team lessons. It is interesting to note that in Grade 
8 we have 26 you,ngsters, while ilJ. Grade 7, we have only 10. 

Special emphasis this year is being placed on revising our out
dated social studies program and bringing our upper grade science 
program up-tQ-date. 

St:l'?ngthening a school program is a very difficult task. Where 
problems are solved, new ones appear. It takes lots of time, energy 
and considerable foresight on the part of everyone. Our staff meets 
frequently to measure student growth and achievement, to re
evaluate curriculum goals and objectives. Our collective gO{ll is to 
keep moving abea<) in providing quality education for Putney young
sters; we have made more progress this year. 

CROWDED CONDITIONS: 

Affter considerable thought and planning, your directors chose 
to make over the kitchen for classroom space. Such a decision made 
it possible to continue our programs scheduled in the Gym and to 
move ahead in re-organizing the library, under Mrs. Williams, into 
a Learning Ce.p.ter. Without the new room, we would nave been in 
very serious shape. 

Next year, it will be necessary to re-assign some of our teachers 
to accommodate the large primary classes. As it appears now, we 
should be able to get along with the existing eight classrooms, the 
room on the stage, and the room in the kitchen. We have recom
mended the employment of a full time aide. At this time it doesn't 
seem necessary to employ any additional teachers. Needless to say, 
we will have to observe some growth in Putney. 

Your school directors will be spending manY. hours in the 
months ahead attempting to come up with the best possible solu
tiO!_! to this problem. 

CONCLUSION: 
We wish to aga1n commend Mr. Bagge for bis fine work and 

dedication as principal, teacher and coach. We should also like to 
thank Addis Robinson for bis continued efforts in maintaining Cen
tral SchooL As stated by your directors last year, ''There is not a 
cleaner or better maintained school in the state." 

We should like to pay special tnbute to the Central School 
F aculty. We feel that .Putney is very fortunate in having a faculty 
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so dedicated and determined to do the best possible job for the boys 
and girls in their charge. 

It has been a privilege to serve the Putney community during 
the past year. 

Respectfully submitted, 

BRUCE C. PULSIFER 
Superintendent of Schools 

FRANK J . VARA 
Assistant Superintendent 

ADMINISTRATION 

Dr. Bruce C. Pulsifer - Superintendent 
Dr. Robert J. Sinibaldi - Administrative Assistant 

of Schools 

to the Superintendent 
Frank J. Vara - Assistant Superintendent for Elementary Education 
Fred L. Kenney - Business Manager 

ST.AFF 

Mr. John A. Bagge - Principal - Reading, Grade 5, English, Grdde 8 
Mrs. Ethel D. Williams - Receptionist - Library Clerk 
Mr. Peter C .Doyle m - Science, Grades 6-8, English, Grade 6 
Miss Kathleen M. Eden - Level 3 
Mrs. Gladys H. Faulkner - Level 2 
Mrs. Wilsene Grout - Level 1 
Mr. Gregg Humphrey - Grade 4 
Mrs. Hazel Marlow - Readiness 
Miss Mary C. Mauzey - Transitional 
Mr. Robert J. McKay - Social Studies, Grades 5-8 
Mr. Robert J. Sleath - Math and English, Grades 5-8 
Mrs. Allene M. Westover - Reading, Grades 6-8, Art, Grades 1-6 
Mr. Addis C. Robinson - CUstodian 

SPECIAL TEACHERS 

Mrs. Clara P. Cook - Music 
Mrs. Evelyn Driscoll - Nurse 
Mrs. Anne C. Evans - Library Co-ordinator 
Mrs. Beverly G. Bates - Speech and Language Pathologist 
Mrs. Virginia H. Trwnbull - Learning Disabilities Specialist 
Miss Charlanne R. Murray - Reading Specialist 
Miss Wendy MacDonald - Educational Therapist 
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ENROLLMENT 

1967-68 1968-69 1969-70 1970-71 
Transitional 13 
Readiness 13 15 13 
Level 1 27 23 30 19 
Level 2 29 22 33 28 
Level 3 20 25 21 34 

4 17 20 24 21 
5 24 22 19 20 
6 27 25 16 19 
7 20 28 26 10 
8 22 20 25 26 

Totals 186 198 209 203 

REPORT OF SCHOOL DIRECTORS 

We refer you to the Superintendent's Report. Anything we might 
write would be repetitious of their report 

WILLIAM H. DARROW, JR. 
CARROLL K LOOMIS, JR. 

WILLIAM GRAHAM, JR. 

~ 

KINDERGARTEN & NURSERY, INC. REPORT 

The Putney Kindergarten and Nursery, Inc. is well under way 
this year with a new staff, new program and 25 new youngsters. 
Linda Costa, a former drama student at The Neighborhood Playhouse 
in New York City, is making the nursery quite a creative place to 
play in while Mrs. Gary Fessler, a graduate of Indiana University of 
Pa, is incorporating a program developed towards the individualiza
tion of the child and active group play. Both take weekly trips to 
the library for films and books as well as many field trips to help the 
children have a better understanding of the community in which they 
live. The school also has another new staffer, John Dennington, a 
student at Wmdham College, who works as a full time aide and has 
strong male influence for the children 

ANNE B. ENGBORG, Co-Chairman 
ELIZABETII R. BUTLER, Co-Chairman 
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REPORT OF SCHOOL DIRECTORS 

The School Board was saddened by the passing of our custodian, 
Addis Robinson. Although his title was CUstodian, we expected and 
received much more from him. Besides the routine cleaning of the 
school, he was called upon to do carpentering, painting, plumbing, 
window repairing, and many more jobs too numerous to mention 
He was respected by students and teachers as well as the School 
Board. Addis considered the school his property and made an extra 
effort to make it the cleanest school in the district. We not only lost 
a custodian, but a true friend. 

carlton Lyons was w~".ror the custodian's job in early fall. 
We were fortunate to be able to find a man of Mr. Lyon's caliber 

, for thi.s job . ._It is easier to hire a teacher than a good janitor. 

The School Board has been petitioned to ,warn the Town of two 
articles regarding Kindergarten. One article to see if the Town will 
vote to have a public kindergarten and one to see if the Town will 
budget $8,000.00 to operate it. Due to the fact that our State Aid 
has been cut by $20,000, lack of space in the school, and transporta
tion problems, the School Board does NOT support a public kinder
garten this year. 

We would like to take this opportunity to thank Mrs. Williams 
for the long hours beyond the call of duty that she donates to our 
school library. This is also the second year that she has requested -_) 
that $500.00 be taken from her salary to be spent in the Library. 
This money is spent for things that we would not ordinarly put in 
the school budget.. These are some of the things that too often go 
by unnoticed. 

CARROLL LOOMIS, JR. 
WILLIAM GRAHAM 
BEVERLY STOCKWELL 
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KINDERGARTEN & NURSERY, INC. REPORT 

The total enrollment for the Nursery School and Kindergarten 
for the im-1972 is thirty children. 

The enrollment in the Nursery School is 15 youngsters aged 3 
and 4 years old. The teacher is Mrs. Gretchen Draper. Mrs. Draper 
has a B.A. from Syracuse University and is working towards her 
Masters in Education (early childhood) at Antioch-Putney Grad
uate School The program for the Nursery School has a curriculwn 
that is real to a child's world and a goal which seeks to guide each 
child's development toward a self-governing, creative, alive adult. 

The teacher for the Kindergarten is Mr. Barry Draper. He has 
a B.A. fl'C'm American International College and is working on a 
Masters in Early Chlldhood Education at Antioch-Putney Graduate 
School. There are fifteen five-year olds in Mr. Draper's class. They 
are involved in a student centered program which puts emphasis on 
individual learning ability, individua] interests and individual pro
gress. The program has established a varied, exciting atmosphere 
for learning. 

Both the Nursery School and Kindergarten take weekly trips to 
the Library for films and books. The children also take field trips to 
help them h ave a better understanding of the community in which 
they live. 

Besides ~Ir. and Mrs. Draper, the staff for the school is made 
up of the following aides: Mrs. Suzanne Pelton, Mrs. Sue Hewitt, 
Miss Laurie Campbell from Antioch-Putney, and a Work-Study 
student from Windham College. 

The Board of the Nursery School-Kindergarten this year bas put 
great effort into a special Scholarship-Fund in hopes of being able to 
provide kindergarten for a1l five-year olds whose parents so desire 
it. 

The School is very grateful to Windham College for the space 
they have provided us in Currier H all for the past several years. 

ELIZABETH BUTLER 

PUTNEY SCHOOL DISTRICT SHARE OF 

WINDHAM SOUTHEAST SUPERVISORY UNION BUDGET 

Administration 
Adm. Salaries 

Supt. Salary 
Asst. Supt. 
Adm. Asst. 
Bus. Mgr. 
Accountants 
Supt. Off. Cl. 
Bus. Off. Cl. 
Truck Driver 

Total Adm. Salaries 
Expenses 

candidate 
Advertising 
School Board 
Supts. Office 
Admin. Travel 
Truck Expense 
Legal & Audit 
Data ProceSSfug 
Publications 
Adm. Confs. 

Total Adm. ExpenseS 

Instruction 
Salaries 

Specialists 
Librarian 
Lib. Aide 

Total Instruction Salaries 
I nstruction 

Expense 
Library 
A-V Center 
T eaching Supp. 
Travel & Conf. for Specials 
Program Improv. 

Total Instructional Expense 
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1971 - 72 
Budget 

$ l ,CBl.38 
1,417.72 

840.25 
704.32 
761.16 
803.08 

1,106.95 
302.49 

s 7,023.35 

s 7.41 

657.72 
306.45 

49.43 
45.72 

153.22 

90.20 

s 1,310.15 

s L427,54 
L020.76 

$ 2,448.30 

2.53.16 
443.45 
247.62 

12.36 

$ 956.59 

1972 - 73 
Budget 

$ l ,0::>""1.47 
812.50 

1,376.17 
681.06 
736.03 
m.73 
834.58 
299.67 

$ 6,563.21 

s 11.95 
17.92 

2.39 
238.c:17 
136.69 

14.34 
52.58 

148.16 
23.90 
76.47 

$ 723.37 

$ 1,388.46 
990.85 

34.40 

s 2 ,413.71 

$ 58.98 
49.15 

280.15 
208.39 
11.95 

s ~62 
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PUT.NEY 1972 TOWN REPORT 

REPORT OF S<i:HOOL SUPERINTENDENT 
i 

I 

!tis a pri~ege to submit my first Annual School Report to 
the School Directors and the citizens of the Town of Putney. 
STAFF: 

We are please a to welcome the following new staff members 
to the Putney Central School: · 

Mrs. Patricia.Jaquith, B.S., assigned to teach Math in grades 
5-8. Mrs. Jaqui,th bas six years of teaching experience. 

Mjss Katherine Clark, M.Ed., assigned to teach grade 4. Miss 
elark has eight ;years of teaching experience. · 

Mrs~ Geraldine Fellows • Receptionist and Library Clerk. 
CURRICULUM: ' 

The ·reading 'and math programs have been strengthened by 
the addition .of new programs. We feel we have a very solid 
reading progr~ in ·all _levels. Some changes have been made in 
the math program in the· upper grades and it is hoped that a 
Ghange can be fnatle in all grades. The addition of the Criterion 
Reading Program has assisted us in setting goals ·and ·standards 
f~i; reaJliQg and achievement in the primary grades. 

We have experienced continuous success in our readiness 
program. . 
, Our upper grade program has been opera~ing smoothly. 
Re,qision has been made in the social studies and science 
programs. Heal~,and,Uterature classes have been added to the 
upper grade curriculum. 

Much time has been spent in measuring individual growth 
and' a~hievement. Th!, staff :has worked hard to establish 
curriculum goals an objectives. Our common ,goal is to 
proviae quality educ il_on for the students at the Putney 
Central School. · 
CROWDED-CONDITIONS: 

The student population has continued to grow over the last 
several years. It has been necessary to divide large classes . .We 
have been able to do ·this due to the extra space provided by 
the remodelled-kitchen. Growth is anticipated in the future 
and some consideratid'n will have to be given to 
accommodating these additional students in the very near 
future. 

ENROLLMENT ·Projected 
19624,3 1967~8 1972-73 1973-74 

1 26 29 41 39 
2 23 33 23 28 
3 28 19 34 23 
4 25 18 30 34 
5 20 27 29 30 
6 14 28 20 29 
7 20 21 22 20 
~ 21 19 17 ~-
Totals 177 194 216 225 

A steady increase in growth has occurred since 1966 at 'the 
Putney · Centt!U School. Anticipation is that the additional 
classes may be needed in the very near future. · 
CONCLUSION: 

We extend our best wishes to Mrs. Mar~ret Murtha who 
will be missed by all as a grade four teacher. Also, a special 
thanks to Mr. Bagge for his dedicated and very able leadership 
as principal. · 

We wish to thank the entire staff for their · intense 
dedication to ·the boys and girls at Central School. It has been 
a privilege to se.rve the. Putney community ·during the past 
year. Respectfully(sul>rnitted, , 

MEL VIN MENDELSOHN, Supt. of Schools 
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ADMINISTRATION 
Melvin Mendelsohn ..- Superintendent 

Burton Eldridge - Assistant S1,1perintendept 
Fred L. Kenney - Asst. Superintendent fo; Business 

· JQhn A. Bagge - Principal 

STAFF 
John A. Bagge-Principal- Reading 8, Literature 8, l'hys.,Ed.- Boys 5-8. 
Mrs. Geraldine F.ellows-Receiptionist-Libra.rian. Mrs. Katherine Clark 
Grade 4. Peter Doyle Ill-Science, Grades .S:8, English, Grade 6. Miss 
Kathleen Eden-Level 8. Mrs. Wilsene'Grout....:Leve1 J : Mrs. Gladys 
Faulkner-Level 2. Mrs. Janet Hunt-Reading 5,.7, ,English 5, Phys, Ed. 
Girls 5 & 6. Mrs. Patricia Jaquith-Math 5-8. Mrs. Jean ~.alo-S o c i_a I 
Studies 5-8, Englzsh 7, Phys. Ed. Girls 7 & 8. Mr. Carlton Lyons -
Custodian. 

SPECIAL TEACHERS 
John Becker-Music. Mrs. Evelyn Driscoll- Nurse. Mrs. Mary R. Nichol
Read.ing Coordinator. Mrs. Beverly Bates- Director of Leaming Disabili
ties. Mrs. Marty Kelley- Educational Therapist. Dr. John Y. Trumper
School Physician. 

REPORT OF SCHOOL DIRECTORS 

Since 1966 the school board has been watching very·closely 
our . enrollment increases with an eye . t?war_d possible 
expansion of Putney Central School's classroom facilities. A 
conservative estimate for 1973-74 of 225 'students, as listed in 
the superintendent's report,. indicates the need ·for at least 
preliminary action. 

. The school board has requested 50% 'of the town of 
Putney's revenue sharing funds so that a special ,building fl!lild 
may be established. If this special money is granted to the 
school department, the board will be able to U$e a portion .. of it 
to hire an architect as a first step towantneeded constructicm; 
· In the event that the revenue sharing' funds are not granted 

to us, we have included a "Special Request - Fee f.or Building 
E,JS.pansion" of $2500.00 in our regular budget so that 
preliminary action may be taken before town meeting in 
March, 1974. 

The 1962-63 em:ollment was 177 students or an increase of 
48 pupils during the ten year period 1963 -1973 . If -this trend 
continues during the next ten years, we may be faced with a 
total enrollment of 273 students. Also, this total does not take 
into consideration our. responsibility for Putney. residents 
enrolled in private schools. 

The b'oard is pleased to note that we have been able to 
continue negotiations on an informal basis with our teachers. 
We would like to express our gratitude to them for their fine 
cooperation and their ability to appreciate the ·probl~ms, 
financial and otherwise, faced by a small town and its school 
board. 

We wish to give a special thanks to Mr. Carlton Lyons for 
his efforts in i:rwntaining a very well kept and poli~hed school. 
A special thanks to Mrs. Ethel Williams, who so ably assisted 
us at the school. She will be missed but we wish her the best. 
We shall also miss Mrs. Margaret Murtha as a grade four 
teacher. 

Carroll Loom.is, Jr. 
William Graham 

Beverley Stockwell 
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REPORT OF SCHOOL SUPERINTENDENT 
It is a privilege to submit my second Annual School Report to 

the School Directors and the citizens of the Town of Putney. 

STAFF: 
We are very pleased to welcome the following new staff 

members to the Putney Central School: 
Miss Gail A. Goldsmith is assigned to teach level 2. Miss 

Goldsmith has a B:S. from Castleton State College. 
Mrs. Elaine Dixon is assigned as an educational therapist. 

Mrs. Dixon has a M. Ed. from Boston University. 
Mrs. Elizabeth Skilling is assigned as a teacher aide in grade 

2. Mrs . Skilling has a M. Ed. from Keene State College. 
After seven years of dedicated teaching Mrs. Gladys 

Faulkner retired in · June 1978. We wish to thank Mrs. 
Faulkner for her dedication to the Central School. 

ENROLLMENT: 

Readiness 14 Grade4-2 14 
Levell 22 Grade5 31 
Level2 80 Grade6 29 
Level8 28 Grade7 · 20 
Grade4-1 26 Grade8 21 

Total 285 

CURRICULUM: 
Increasing enrollment continues to be a major problem at 

Central School. Several major scheduling changes have 
occurred in grades 5-8. Due to the large fifth and sixth grades, 
grouping has been done in order to permit smaller groups. The 
all-purpose room has been put into use for .cla~sr~i_n sp~ce. 
This grouping was done in an attempt to provide md1v1dualized 
instruction and to meet the individual needs of youngsters. 

A teacher's aide has been hired to provide help with the large 
second and third grade classes and the fourth grade has been 
divided. . 

Revisions have been made in the math tprogram for all 
grades. Also our reading program has been further 
strengthened. 

We feel that the overall curriculum at the Central School is 
strong and the staff meets frequent.!:, t-0 meas.ure student 
growth and achievement and to re-evaluate curriculum goals 
and objectives.' 

We lost a friend and a dedicated employee when Mr. Carleton 
Lyons, custod~n, died unexpectedly in November .. Mr. Lyons 
served the school faithfully and was a special friend to all 
members of the staff and youngsters at the school. 

CONCLUSION: 
Again we should like to pay special tribute to the Central 

School Facult;y:' also, to the Putney School Directors for their 
continued dedication and determination to provide the best 
possible educational envirorm,ient for the boys and girls in the 
community. . 

A special' commendation to Principal John Bagge who, m 
spite of hanc;llil1g nearly a full teac~~g load, has performed 
extremely well as a capable admirustrator. It has been a 
privilege to serve the Putney community during the past year. 

Respectfully submitted, 
Melvin Mendelsohn 

Superintendent of Schools 

PUTNEY 1973 TOWN REPORl 

ADMINISTRATION ·• 
Melvin Mendelsohn-Superintendent 

Burton F. Eldridge~ Assistant ~uperintendent 
Fred L. Kenney-Assistant Superintendent for Bussiness 

STAFF 
Mr. John A. Bagge-Principal, Reading 5 & 6, Engli.sh 8. Mrs. 
Geraldine Fellows-Receptionist, Library Clerk. Miss 
Katherine Clark-Grade 4. Mr. Peter C. Doyle-Science 5-8, 
Engli.sh 5. Miss Kathleen Eden-Level 3. Miss Gail 
Goldsmith- Level2. Mrs. Wilsene Grout- Level 1. Mrs. Janet 
Hunt- Reading & English 5-8. Mrs, Patricia Jaquith-Engli.sh 
7, Math 6-8. Mrs. Hazel Marlow-Readiness. Miss Mary 
Mauzey- Grade 4. Mrs. Jean Salo-English 8, Soci.al, Studies 
5·8. Mrs. Elizabeth Skilling-Teacher's Aide. Mrs. Elaine 
Dixon-Learning Disabilities Therapist. Mr. Paul Taylor
Custodian. 

Mr. John Becker- Music. Mrs. Evelyn Driscoll-Nurse. Mrs. 
Nell Sather; Mrs. Barbara Rocray-Learning Disabilities 
Coordinators. Mrs. Mary Nichol-:-Reading Coordinator. 

REPORT OF SCHOOL DIRECTORS 

In the 1972 Town Report, the Scliool Board listed a 
conservative estimate for 1973-7 4 of 225. students to be enrolled 
in Putney Central School. Our actual enrollment as of January 
1974 is 285 pupils. These figures help to co~ the ~ar.d's 
position that definite and positive acti~n for building 
construction had to be taken. At the present time, classes are in 
session on thEi stage, in the conv:erted kitchen, in the 
gymnasium, and in the supply closet. 

The School Board has hired the services of the architectural 
firm "1, 2 ; 3, Form" of which George Heller is an associate. The 
architects have presented preliminary sketches for afourroom 
addition to be placed to the rear of t he present structure, 
attached to the main building by a corr~~or. . . 

In Articles 19 and 20, the School Directors are requestm 
taxpayers to authorize the School Board to build a four room 
addition to Putney Central School and to bond for the amoun 
needed to construct ttiis addition. 

Just before this report was sent to the prin~er, the Sch<>? 
Directors were informed that Putney would receive no.state ai 

for 1974. This amounts to a loss of $45,194 (the total receiv 
for 1973). 1 

•• 

The Board notes froin. Article' 17 in the Warning that c1tize 
have requested the town to vote on a pulic kindergarten. Ast~ 
Board has stated in the past, any action relative to a publi 
kindergarten should be by decision of the voters; however, ~ 
feel that if the addition to tlie shoo! is approved, a moJ 
transition· in our school system will be necessary; not 
mention the added economic buPden to the taxpayers. We al 
feel that·at tbistime we should put our emphasis ~d effo 
toward ·adjusting the space needs of the eight grades present 
served by the Central School. 

The Board deeply regrets the untimely death of o 
custodian, Carleton Lyons. He will be gre.atly missed by t 
staff, students and all others asS-OCiated with Putney Centr 

We welcome our new custodian, Paul -Taylor, who began 
duties in J'anuary; 1974. 

Carroll Loomis, 
William Grah 

Beverly Stockw 
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CIAL REPORT OF THE SCHOOL DISTRICT 
1973 

s 
of Putney-1972 Loan 

n of Putney-1973 Loan 
of Putney-1973 Taxes 

te Aid-1972-1973 
lion From Mr. Priest 

'$60,000.00 
83,000.00 

246,637.31 
45,194~00 

25.00 
1,325.00 

739.96, 
100.00 

ion From Town of Vernon 
·ion From Brecher Children 

ont Council of Arts 

DS 
n.jt RefundWSESU 

ont Refund on trans.•for 
. Child 

ranee Refund 

2,400.00 

bursement for Field Trips 
oi Vermont-School Bonds 

1,767.60 
5.00 

250.10 
1,470.60 

$ 

$ 62,000.00 

600.00 
225.00 
150.00 

$95,094.26 
2,711.13 
1,460.00 
2,133.73 

300.00 

1,317.94 
814.06 

3,234.04 
21.74 

128.67 
35.66 
36.32 

136.80 

178.43 
100.00 

1,400:00 

$ 45,~86.53 

$442,914.67 

$418.985.60 

$ 69,215.44 

$ 975.00 

$101,699.12 

$ 5,725.12 

$ l,&78.43 

PAGE 17· 

Transportation: 
Contract Carriers 14,935.00 
F ield Trips · 593. 76 
Yellow Taxi · of Bellows Falls, 

Vt. 1,653.46 

$ 17,182.22 

Plant Operation: 
Salaries-Custodian 5,484.28 
Heat 2,586.21 
Electricity 1,984.04 
Telephone 230.47 
Custodial Supplies 1,148.02 

$ 11.433.02 

Plant Maintenance : 418.00 . 

Grounds Maintenance--
Contracted Services 418.00 

Building Maintenance--
Contracted Services 280.70 

Equipme'nt Maintenance 45.00 
All other Repairs 409.68 

Fixed Charges: 
Social Security 
Property Ins. and Liability Ins. 
Bond Premium 

5,758.01 
1,275.50 

27.00 
Health Insu·rance N.H.-Vt. 

Hospital Service 
Health Insurance N/Cert. 

Capital Outlay: 
Equipment for Instruction 

Debt Service:. 
Bond Redemption 
Interest on Bonds 
Loan--Town of Putney 

6utgoing Transfer Accounts: 
Assessments--BUHS District 
Tuition other than Public 

Schools 
WSESU Assessment 

Misc. 
Petty Cash 

TOT AL DISBURSEMENTS 

5,151.31 
102.80 

100.78 

6,000.00 
1,230.00 

~135,000.00 

104,572.71 

6,012.09 
13,859.27 

50.00 

$ 1,153.28 

$ 12,314.62 

100.78 

$142,230.00 

$124,444.07 

50.00 

$418,985.66 

SCHOOL SINKING FUND ACCOUNT 
(at Putney Credit Union) 

Putney Central Building Fund 
Interest Earned 1973 

Balance Det.::ember 31, 1973 

$ 2,928.22 
144.48 

$ 3,072.70 
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REPORT OF SCHOOL DIRECTORS 

The School Board would like t-0 make a general report on. 
our new addition to Putney Central School. 

The project began in early fall of 1973 with negotiations with 
architects; followed by miles of red tape with Act 250, the 
Environmental Control people, Sta~e Board of Education, and 
our local zoning permits. The architect's contract was awarded 
to George Heller's firm know as 1-2-3 Form for a fee of 5%. This 
percentage is one-half of the going rate for architects working 
on municipal buildings. 

The contract for construction was awarded to the low bidder, 
Wm. R. Schnyer. Inc. of Keene, New Hampshire, at a figure of 
$150,965.00. We received a total of five bids, the highest of 
which was $196,000. The contract was awarded on June 14, 
1974, with a completion target date of September 15, 1974. 
Although we moved students into the new rooms on December 
16, 1974, the addition is not totally complete. This delay is due, 
in part, to some bona fide material shortages and, wesome 
suspect, to a few imagined mater41 shortages. 

The cost of construction for the four-room addition was 
$27.00 per square foot, while the State average for 1974 was 
$34.00 per square foot. Although we are disappointed with the 
finish carpentry, the School Board is 95% pleased with the 
overall building addition. We have not, and will not, atcept the 
building until corrections have been made in all necessary 
areas. We have withheld 10% of the total cost of the addition. 
This amount will not be paid until one year from the date of 
acceptance. 

Another "first" for the School Board is a budget item which 
asks for $10,015 to establish a public kindergarten program 
together with an item of $1,000 for initial kinqergarten 
furnishings. We have included a $500 · request which would 
cover the cost of our proposed two-week summer school. This 
summer school session, for all students entering first grade, 
would be held the two weeks prior to the opening of regular 
school. Since we leel that the summ~r school is a good idea, the 
School Board strongly recommends that you vote against the 
$11,015 for kindergartet and vote "no" ori Article 16. 

For the first time, the School Board is asking $400.00 for 
legal fees. We feel this is a necessary request, as last year we 
were involved with petty legal techni~ties and veiled threats 
of law suits in regard to different interpretations of the warning 
of kindergarten articles. In 1974 we had to hire an attorney at a 
cost of $200.00 to protect us and the town. · 

Our budget: has increased 19% this year and will continue to 
increase until we taxpayers decide "we've had enough." The 
School Board has cut our original budget, including our own 
salaries, by about 10%. · 

The School Board is very pleased to note that in 197 4; our 
first grade teacher, Mrs. Wilsene Grou,t , was the. recipient of 
the W.B. Wiegand Award. This award is presente<l annually to 
a teacher in the Windham Southeast Supervisory union for 
"excellence in teaching." 

The Board would als9 like t-0 meJ!tion that Jo.hn Bagge's 
Central School sports teains~njoyed a highly successful year. 
The 1973-7 4 basketball teain won first place positio!l. in the 
Windham Southeast Supervisory Union Junior High !:,eague. 
The 1974 baseball team also placed first, folio.wed by the soccer 
team championship in the fall. Trophies for all three '~ports are 
on display in the school library. Our congratulations to Mr. 
Bagge and the members of the different teams. . 

Carroij Loomis, Jr. 
William Graham 

Beverley Stockwell 
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PUTNEY CENTRAL SC'HOOL - ADDITION 
1974 

ORIGINAL CONSTRUCTION BID ' ' 
Schedule IV · 

Descriptiori of Work 
Scheduled 
Value 

Status on 11-27·74 

Unfinished1 Retained 

1. Site work, paving, 
landscape $ 6,000. 

2. Concrete Work 
3. Rough carpentry & 

12,009. 

Framing 13,000. 
4. Steel Joists & Decka · 10,000. 
5. Roofing & She~t 

Metal . 10,000. 
6. Finish Carpentry, 

Millwork 7,000. 
7. Drywall 3,700. 
8. Hollow Metal Doors 

& Frames 2,400. 
9. Ghw, Glazing & 

Tile 18,000. 
10. Painting 6,600. 
11. Plumbing & Heating 29,000. 
12. Electrical 19,000. 
13. Chalkboards · 3,600. 
14 Carpet (allowance) 6,894. 
16. HardwaN (allowance) 2,2op. 
16. Solar Treatment 

(allowance) 1,60,0. 
17. Misc. 1 ,271. 

TOTAL $150,966. 
. 

12/10/74 Total Payments to 
General Contractor Wm. 
Schuyer Co. of Keene, 
N.H. 

1/10/75 Unpaid 
Balance 

SCHEDULE v 

$131,-130.00 

19,836.00 

$ 1,000.00 $ 500.00 
-0- 1,200.00 

-0- 1,300.00 
-0- 1,000.00 

·0- . 1,000.00 

600.00 650.00 
·0- 370.00 

-0- 249.o'o 

-0- 1,800.00 
500.00 600.00 
900.00 2,810.00 
-0· 1,900.00 
-0· 360.00 

894.00 600.00 
200.00 200.00 

1,000.00 50.00 
271.00 100.00 

$ 5,265.00 $14,570.00 

$19,835.00 

GENERAL INFORMATION 

1. Estimated Total C0&t 
2. Source of·Funds: 

· Sale.of Bonds 
State Aid 
Local Funds 

$9s:ooo.oo 
49,851.56 

. 13!820.2,9 

$161,171.85 
3. Cost per room 
4. C9st per sq. ft. (6700) . 
6. Contrac't ·Award - Construction 
·6. Pate of Contract Award 6-14-14 
7. Coptrict Award - Architect - Fee 
8. Date 

0

<>f Contract Award i2-4-73 
9. Total Architect's Cost 

10. Date premises possessed 12·16-74 
Il. Contractor's change orde?S still 

payitble - est. amount ' 
• -< 

$161,17!.85 

, '• 

40,292.96 
28.28 

is0,965.00 

6% 

7,468.00 

7,000.00 
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PUINEY CENfRAL SCHOOL DIS1RICT 

REPORT OF THE PUTNEY SCHOOL BOARD 

Although the passing o! the bond authorizing the funding of an 
addition to Putney Central School was a notable event of the past 
year, there has been substantial and productive activity in other 
areas as well. It has been an exciting year for the Board as it worked 
steadily at improving the school climate, at increasing interaction 
with both the school staff and the community, and, most recently, 
at producing the 1003-94 school budget. perhaps the most challeng
ing task of them all. 

The Board is enoouraged. The new addition is going to be a 
reality; there is increasing communication among the s~ the 
administration, and the Board; the teachet salary settlement for the 
next year was completed without acrimony; and the school's edu
cational goals are being promoted through exciting new academic 
programs. 

After more than five years of planning and two proposals turned 
down by the Town, the School Board met suc.cess in presenting a 
no-frills, long term solution to the school's space aunch. Aided by 
more than fifty community volunteers, the scbool laUilcbed a pub
licity campaign that came to fruition on December 10, 1992 when 
thirty-seven per cent of the Town's registered voters approved the 
$ 700,000 bond issue, with 377 yeas, 172 nays. 

The 11,500 square foot addition will contain a science laboratory 
I classroom, four classrooms, a library, and an art room. The bond 
will also finance limited renovations to the existing school: the 
present library will be partitioned into spaces for mandated special 
services (Special Education, En,gUsh as a Second Language, Speech 
I Language therapy) and a small conference room. The storage 
room attached to the gym will be expanded. The nurse's office will 
be given more privacy. Ground breaking for the addition is expected 
as soon as school is out in June, with completion anticipated by the 
start of the new school year in September. 

In an effort to promote inaeased rapport and communication 
among the school staff, the administration, and the School Board, 
a School ImprovementConunittee was formed. Composed of three 
staff members, three Board members, and the school's administra
tor, the S.lC. met regularly to discuss mutual interests, to promote 
consensus in problem-solving, and to produce recommendations to 
the Board for the enhancement of the school climate. At a session 
arranged by the S.LC., the School Board and S.lC. members 
recently met with BruceA Richardson (Deputy Commissioner of 
Education) to draw up a set of goals that will help guide the School 
Board in future actions. 

The 1993-94 budget process was time-consuming, sometimes 
frustrating, always challenging, as once again the Board had to 
determine priorities that would not undermine the school's educa
tional goals, but at the same time would be responsive to the very 
tight money situation. The school addition, as expected, dictated 
small increases in the maintenance budget; also, as forewarned, the 
rising student enrollment mandated the hiring of one new, full-time 
teacher. Painful cuts were made in order to control the overall cost 
of the budgel 

Due to factors beyond the control of the Board (mcluding a very
wet swnmer), the contract for the repair and renovation of the roof 
on the old wing will be delayed until the summer of 1993. This delay 
occurred for several reasons. Toe time period to assess alternatives 

and award the engineering contract made it impossible to start and 
complete the repairs during the summer of 1992. To avoid disrupt,. 
ing the school year, while monitoring closely the condition of the 
present roof, we decided to schedule the roof repairs to coincide 
with building the new addition during the summer of 1993. This 
timetable may also yield savings when the two projects are put to 
bid simultaneously. 

Looking to the future, the Board is encouraged on several fronts. 
The passing of the school addition bond has had immediate and 
positive impact on the school community. If the logistics of moving 
out of the portables and the present library and the shifting of 
classrooms will mean a tremendous effort on the part of the staff, 
the prospect of finally having adequate space will make all disrup
tion worthwhile. 

The Board is also encouraged by the apparentrise in community 
support for the Town's school The Board hopes that this enthusi
asm and interest will continue to grow, thatparent.s, grandparents, 
and friends will join in a variety of activities and programs that will 
further enhance the educational goals being sought by the School's 
dedicated staff 

Putney Central School is your school As the 21st century rapidly 
approaches, the challenges to make Putney's students ready for it 
are the responsibilities of the whole communUy. 

REPORT OF THE ADMINISTRATION AND 
FACULTY OF PUTNEY CENTRAL SCHOOL 

It has been a very exciting and productive year for our schooL 
with several changes in our faculty and many new curriculum 
initiatives in our classrooms. 

Faculty 
Several familiar faces returned to Putney Central in new roles 

this year. We are pleased to support the growth and development 
of our faculty and to benefit from the experience and recent training 
they bring to new professional roles. Anne Fleming, our Chapter I 
teacher since 1980, this year became a fifth grade teacher. Susan 
Miller, who taught Health in 1990-91, returned as our English and 
Social Studies teacher for grades 7 and 8, following a year's study 
at the School for International Training and in Costa Rica. Kay 
Kloppenburg returned as Special Education Resource Teacher 
after a year away -also in Costa Rica. 

We are proud that three former paraprofessionals have become 
Putney Central teachers. Rosemary Gerbino Remillard is teaching 
fourth grade; Marcia Hansen teaches our 5-6 class; and Pat Mousel 
is now Chapter I teacher for grades K-4. Additional federal funding 
has enabled us to expand Chapter I basic skills instruction, and we 
weloome Karen Saunders as our new Chapter I teacher for grades 
s.a: Molly Oglesby and Molly Hyde were hired as paraprofessionals 
to assist our Special Education program. And we offer congratula
tions to I.aura Abelson, kindergarten teacher, who recently 
completed a Master of Education degree at Antioch New England. 

Marilyn Cassidy and Fern Tavalin were granted leaves of ab
sence this year. Ms. Tavalin is pursuing doctoral studies at the 
University of Massachusetts. Ms. Cassidy, in addition to her own 
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plans for study and travel this year, has generously returned twice 
t.o teach during unexpected absences of other teachers. 

Curriculum and Instruction 
This year we have continued to build and unify our curriculum 

structure, with particular attention to Science and Social Studies, 
Writing and Math skills, the Vermont Portfolio Assessment Project, 
and the continued development of our "middle school" grades. 

Our kindergarten classes are pleased to invite members of the 
oommunity to share with the children their interests, life histories, 
jobs, and talents. If you would like to participate, Laura Abelson 
would be glad to hear from you and to help you think about a 20 
minute presentation which would be interesting and memorable for 
the children. In addition, the children in each kindergarten session 
(morning and afternoon) will be writing and presenting an original 
play, to be performed for the school and parents during the week 
of April 12. The community is invited to these performances. 

Jan Blanchard and Bunnie Grout this year created a multi-age 
classroom of pre-first and first grade students, which they teach 
together in the large portable classroom. Their goal is to expand 
children's knowledge and experience including a wide variety of 
field trips, guest speakers, fine children's literature, creative writ
ing, and bands-on math and science. In May, the combined class 
will be taking an overnighttript.o Gloucester, Mass. and Boston for 
a whale watch and visit to the Bost.on Aquarium. 

llnda Cassidy's first grade is taking a global approach to Social 
Studies, with particular study of Mexico in the fall and Africa in the 
spring. Children study literature, customs, and foods. Speakers 
from Mexico and Africa are invited. Each child completes a book 
about Africa and Mexico, and each unit ends with a feast of food 
from the area studied. An African play will be performed for parents 
in April or May. All of our children in the early grades are active 
writers, making and illustrating their own boQks. And, in the last 
two years, we have introduced Project Read, an instructional pro
gram which strengthens children's learning of phonics through a 
multi-sensory approach. 

New and expanded projects in Science have been one emphasis 
'of our second grade team, based on our curriculum planning work 
last year. This fall, our second graders completed an intensive study 
of spiders, their lives, and habitats. The project builds upon and 
contrasts with children's study of insects in grade 1. Ms. Schwartz' 
class continued their Science work with an investigation of bones. 
In addition to learning about the skeletal system, the children work 
with Ms. Hessey, our librarian, and experts from the community to 
unravel bone mysteries. Mrs. Plumb's class studied night creatures 
(bats, skunks, opossums, and porcupines). Both classes are doing 
hands-on investigations of sinking and floating phenomena, using 
clay boats and kitchen sink experiments based on curricula devel
oped by the Education Development Center. In the spring, Mrs. 
Plumb's class will focus its attention on a study of shore life, 
culminating in a two-day overnight trip and field study at Wellfleet 
Bay. 

Our third and fourth grade teachers have initiated a two year 
process, beginning in grade 3, t.o develop more intensely the skills 
and expectations assessed in the 4th grade by the state's Portfolio 
Assessment in Writing and Math. The portfolio projects are de-

• • ~ H, a ch,nPnt's level of achievement by analyzing real 
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to document student progress for all the grades, K-8. Lynn 
Thrasher, our 3-4 teacher, prepared Student Handbooks in Writing 
and Math to explain the portfolio assessments to her students. 
These handbooks formed a basis for the efforts of our whole faculty 
to develop schoolwide portfolio formats. We are coordinating this 
work with: 

O the WSESU Curriculum Council's plans to improve district
wide curriculum coordination, 

O the stllte ofVermont's "Common Core of Learning" which will 
set new statewide curriculum guidelines, and 

O new national standards being developed by top scholars in 
each subject area. 

It is a complex and time-consuming process to bring together 
the stren1,tths of each of our classrooms, the need for schoolwide 
consistency across the grades, and t.o coordinate our efforts with 
curriculum changes occurring simultaneously at the district, state, 
and national levels. But we are committed to seeing that every child 
.will be prepared for the personal and academic expectations they 
will face in our rapidly-changing world. 

Dorothy Grout this year began implementation of the new In· 
sights Science curriculum. Her third grade class has completed 
units on Simple Machines and Animal Habitats. Currently the class 
is studying the solar system, working to understand the vastness of 
distances and the solar system's structure. Then, in Social Studies, 
the class' attention is focused on the geography of the Earth and an 
understanding of continents, countries, and stat.es. Finally, students 
come "home" to Putney to study its location in relation to the larger 
structures and its local history. 

Lynn Thrasher's 3-4 class was involved this fall in a poetry 
workshop taught by Ann Gengarelly. The themes they explored 
included forests, skies, and memories from childhood. The study 
culminated in a poetry reading for parents in November. The class' 
fall Social Studies theme focused on Christopher Columbus and the 
impact his explorations had on the native peoples he encountered. 
Projects included individual research, viewing documentaries on 
the topic, and writing original journals following the fonnat of 
Columbus' actual diary. 

In Rosemary Remillard's fourth grade class, the primary focus 
bas been theportfolioprojectsin Writing and Math. Math portfolios 
focus on critical thinking and problem-solving strategies. Writing 
portfolios teach children to improve their writing in the following 
areas: purpose, organization, det.ails, voice and tone, grammar, 
usage, and mechanics. In Social Studies, Ms. Remillard's class is 
studying feudal systems and medieval village life. They will build .a 
medieval castle in their. classroom, with each student taking a role 
and a trade with.in the village's social system. In Science, a unit on 
light and color will teach children about lenses, refraction, reflec
tion, primary and secondary colors. 

In Anne Fleming's fifth grade, students began the year with map 
studies and celebrated the quincentennial of Columbus' discovery. 
They continued their studies with individual research projects on 
other explorers. Their continuing focus will be U .. S. history and 
geography, with a particular emphasis on the development of our 
system of democratic government In Science, the class learned 
about volcanoes and earthquakes with students making their own 
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Marcia Hansen's grade &6 class has conducted an environ
mental study of the world's rainforests and a study of water on our 
planet The class will also be completing a unit on "States of Matter" 
from the Insights curriculum. Social Studies in the 5-6 class began 
with the study of Columbus and the seeds of change that his voyage 
brought the New World, followed by a unit of Native American 
studies, and the development of Colonial America As the year 
progresses, the students will continue studies of U.S. history and 
geography through the 19th and 20th centuries. 

Mrs. Bresnahan's sixth grade class has completed a study of 
geology, evolution, paleontology, and archaeology. Combined with 
their study of biology and the use of miaoscopes, the class will be 
engaged in a study of optics, exploring how the invention of lenses 
and optical instruments-and an understanding of the nature of light 
- helped scientists to formulate the cell theory and diSCX>ver the 
earliest living organisms. In Social Studies, concurrently with the 
study of ancient history, modern day geography is studied through 
weekly cartography projects (maJ>-making), wrrent events arti
cles, and cultural regions of the world activities. Mathematics at this 
level combines computation skills with problem-solving activities 
leading to an understanding of mathematical challenges. 

Our restructured seventh and eighth grade program entered its 
second year. This year's interdisciplinary studies focu~ed on inter
national themes: 

a Oil, the Middle East, and Islamic Culture 
a The World Food Chain and the Problem of Hunger 
a Studying War and Learning Peace 
a Global Ecology 

During the morning, students are taught in skill-oriented groups 
whose focus in Mathematics ranges from essentialArithmetic skills 
to Introductory Algebra. The English program emphasizes the 
development of writing skills, critical reading and analysis of litera
ture, and the basic skills of spelling and vocabulary. As we look 
forward tomovinggrades6, 7,and8tothenewwingofourbuilding, 
enrollment inQ"eases show the need for an additional teaching 
position in the upper grades next year. We are currently exploring 
a range of possibilities for the structure of our "middle school" 
program next year. 

The Windham Partnership program, developed by the school 
districts of Putney, Brattleboro, and Marlboro in cooperation with 
the School for International Training, enables us to offer foreign 
language instruction in our upper grades. Intern Liz Albright 
teaches Spanish and French to 7th and 8th graders, with supervi
sion by Susan Miller. 

Ann Gengarelly, artist-inaresidence, has continued her teaching 
of poetry at PCS, this year working with students grades 3-8. In 
addition, workshops by children's author Frances Ward Weller and 
storyteller Tom Lee are planned for the spring. 

Our school's Art program in grades K-8 is based on four disci
plines: 

CJ Art Studio (the making of art) 
CJ History of Art 
Cl Art Criticism Oearning to describe and analyze works of art) 

and 
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These areas are integrated with the elements of art (which 
include line, texture, color, shape I spaoo) and principles of art 
(such as movement, rhythm, repetition, pattern, etc.). Children 
explore these concepts through drawing, print-making, collage, 
papier mache, and working with clay. Students' artwork is regularly 
displayed throughout the school Gerry Gatz. our Art teacher, is 
also one of three teachers in the grades 7-8 interdisciplinary pro
gram. 

Cynthia Rose, our Music teacher, last summer attended a train
ing institute in Michlgan on Education through Movement Her 
classes this year incorporate this approach, emphasizing the in~ 
gration and development of aural and visual language and motor 
skills through movement and dance - encouraging cooperation, 
exploration, and child-initiated learning. We have also begun a 
program in grades 3 and 4 teaching children to play the recorder. 
this program will continue through the upper grades. 

Over the last two years, our library has been able to enhance its 
reference and nonfiction collections through grants from Chapter 
Il federal funds and the Drug and Alcohol Abuse Prevention Pro
gram. We also wish to thank the Brattleboro Reformer for donating 
multiple copies of each day's paper for library and classroom use. 
With additional grants and the library's own fund-raising projects, 
we have added a new Macintosh computer and CD-ROM drive 
(which can read an entire encyclopedia from a single computer 
disk) Our library/Media Center has entered the Electroniclnfor
mationAge!Weare blessed with agroupof committed,enthusiastic 
library volunteers and, as we pack up and expand our library this 
spring and fall, we would welcome additional volunteers. We also 
appreciate the very generous gift of one Putney family last year. As 
libraries around the country struggle with funding cuts, reduced 
services, and the closing of facilities, we feel proud to live in a town 
which bas voted to build a new library /Media Center and contin
ues to support such critical services. 

Additional federal funding for our Chapter I program bas en
abled us to increase instructional support for children mastering 
the basic skills in reading, writing, and math. Pat Mousel, who 
provides services to children in grades K-4. has extended the 
program to work in the classroom with Linda Cassidy, bringing the 
Project Read program to six first graders. Karen Saunders, who 
teaches our older children, has developed a new program focusing 
on higher-order thinking skills for students in grades 5 and 6, 
enabling them to become better prepared for the more difficult 
academic work in the upper grades. 

Resource Room students and faculty have this year launched 
both a school store, the "Mobile Mall," and an in-school newspaper, 
the Putney Central Ttmes, to enhance and demonstrate students' 
skills in math and writing. Professional staff of the Brattleboro 
Reformer provided a recent tour and instruction for the young 
journalists of the PC Times. 

Our Instructional Support Team is operating in its second year. 
Its role is to help teachers meet the needs of children experiencing 
learning or behavioral difficulties. The team - composed of three 
teachers, a paraprofessional, and the school counselor - meets 
weekly to assist teachers in developing new strategies that enable 
children to achieve success within the classroom. This process, 
implementing Vermont's Act 230, can reduce the need for Special 
Education referrals or remedial services outside the re~ar class-
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TEACHERS AND STAFF 1992-1993 

ey Brawer . . . • • . . . . . . • • . . • • . • . . . • . Principal 
Hannum . . . • . . . • • . . • • . . • • • . . . . • Secretary 
:hers: 
a .Abelson . . . • . . • • • . . . . . . • • . • . . Kindergarten 
nanchard . . . . . . . . . . • . . . . . • • • . . . Grade Pre-I 
res Boucher . . • . . . . • . • . . . . • • . • . . . . • • Health 
lie Bresnahan • • . . . • . . • . . . . • • • • • . . . • Grade 6 
a Cassidy . . • • • • • • • . • . . . . • • • . • • . . • Grade 1 
! F1etning . • . . . . . . • • • . • . . • • • • . . • . . Grade 5 
Jd Gatz . . . . • . • . . • . . . • . . . • • Art and Grades 7 /8 
:mary Remillard • . . . . . . . . . . . . • • . . . . . • Grade 4 
,thy Grout . . . . . . . . • . • . . . . • ; • • . . . • • Grade 3 
ene Grout . . . • • • • • . . . . . . . • • • . • • . • • Grade 1 
::ia Hansen . . . . • . . • • . • • . . . • • • • . . . . Grade 5/6 
n Hessey . . • . . . • . • . • • . Librarian/Media Specialist 
Kloppenburg . • . . . . • . • . . . . •••.. Resource Room 
aid Linden . • • • • . • • • . • . . . • • • • • • . . Grades 7 /8 
1y McEvily . • . • . . . • . . • . . • . • . • • . . . . Counselor 
tn Miller . . . . • . . . . • . . . . . . • . • . . . . . Grade 7 /8 
icia Mousel . . . . . . . . . . . . . . . • • . . . . . Chapter 1 
: S. Nims • . . . • • • . . . . • • • . . • • • Physical Education 
orah Plumb • . • . . . . . . • . . . . • • • • . . . • . Grade 2 
:n Saunders • • • • . . • • • • • . . . • • . • • • . • Chapter 1 
1 Schwartz . . . . . . . . . . • . . . . . • . • . . ; . . Grade 2 
n Thrasher . • . • • . . . • . • . . . . • • . • • . . Grades 3/ 4 
! Werbel . . • • . . . . • • . • . . . . • • • . . . School Nurse 
f: 
ard Anderson . . . . . . . . . . . . . . . • • . . . . . Custodian 
te Beaudry • . . . . . . . . . . . . . . . . . . Paraprofessional 
'f Coven . . • . . . . . . . . . . . . . . . . . . Head Custodian 
>l Graham • . • . . . . . . . . . . • . . . • . Paraprofessional 
rianne Harlow . . . . . . . . • . . • . . • • • Paraprofessional 
ly Hyde . . • . . . . . . . . . • . . . . . • • . Paraprofessional 
1leen Ingram . • . . . . . . Breakfast Coord/Paraprofessional 
ly Oglesby . . • • . . . . • . . . • . . • . • • Paraprofessional 
la Lohmeyer . • . • . • . • . • • • . . • • • . Paraprofessional 
nna Manning • • • . . . • . . • . • . . . • . • . . . . Custodian 

:RADE-BY-GRADE CURRENT ENROLLMENT 
AT PUTNEY CENTRAL SCHOOL 

Bos Gifls 
21 12 

;.l 5 2 
tde 1 18 21 
1de2 24 19 
tde3 17 15 
ide4 10 17 
1de 5 18 15 
1de6 9 16 
1de7 14 13 
1de8 7 9 
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PUINEY SCHOOL DIS11UCT 
FINANCIAL REPORT 

Fiscal 1991-92 

Balance on hand 
July 1, 1991 

REVENUE 
Town of Putney Taxes 
Elementary School 
WSESU 
BUHS District 
State ofVermont 
State Aid 
Construction 
Grant Funds/Kitchen 
Milk Funds 
Breakfast Program 
Other 
Trinity College Grant 
Credits - Budget 

Accounts 
Tuition Students 
Interest 
Putney Credit 
Union/Capital Account 

TOTAL 

DISBURSEMENTS 
Elementary School & 

WSESU 
Elementary Payroll 
BUHS District 
Bond Payment 
Bond Interest 
Barne service charges 
Central School -

Milk Funds 
Central School-Breakfast 

Funds 
Establish Capital 
Account 

TOTAL 

Balance on hand 
June 30, 1992 

Money Market Account 
Checkbook Balance 

TOTAL 

$ 1,070,529.00 
91,094.00 

429,895.00 

208,990.00 
7,500.00 

19,000.00 
2,381.79 
2,155.09 

$ 95,754.43 

1,800.00 l ........_, 

269,492.16 
12,484.00 
2,245.54 

10,000.00 

$ 826,317.97 
790,960.74 
429,895.00 

4,152.40 
425.71 
86.49 

2,381.79 
2,155.09 

11,000.00 

$ 155,901.59· 
44.23 

$ 155,945.82 

$ 2,127,566.58 

$ (2,067,375.19} 

$ 155,945.82 

PUINEY CENrnAL SCHOOL 
CAPffAL IMPROVEMENf FUND 

Fiscal 1991-92 

Balance on hand July 1, 1991 • • . • . . . . • . • . • . . $ 9,812.14 

I 

1 

b 
~ 
9 

T 

w 
Bl 
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PUI'NEYTOWN SCHOOL DISTRICT 
TAX COMPARISON DATA FY93 .ANI) FY94 (estimated) 

FY93 FY94 fSI'. 1'Y94 EST. RATE RATE% 
RATE FY93TAXFS RATE TAXES ·RATE DIFFERENCE DIFFERENCE 

Local School $ 1,123,580.000 1.093 1,230,304.000 1.197 0.104 9.499 
WSESU 101,195.000 0.098 109,439.000 0.106 0.008 8.147 
BlJHS#6 406,432.000 0.395 443,697.000 0.432 0.036 · 9.169 

TOTAL $ 1,6.31,207.000 1.587 1,783,440.000 1.735 0.148 9.333 

PUI'NEYTOWN SCHOOL DISTRICT 
RATE INCREASE IMPACT 

FY93 Home value of . Home value of Home value of Home value of Home value of 
TAXFS $50,000 $100,000 $150,000 $200,000 $250,000 

local School 0.104 52.000 104.000 156.000 208.000 260.000 
WSESU 0.008 04.000 008.000 012.000 016.000 020.000 
BUHS#6 0.036 18.000 036.000 054.000 072.000 090.000 

'IDTAL 0.148 74.000 148.000 222.000 196.000 370.000 -- - -
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1. 
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Parent and Community Involvement 
We would like to thank the many parents and members of the 

community who serve as volunteers at PCS: helping in classrooms, 
teaching children, raising funds for class trips, selling hot dogs, 
running the Christtnas and Chanukab Bazaar, making instructional 
materials, organizing the family directory, driving, and chaperoning 
neld trips, leading recreational and athletic programs - plus many, 
many more activities to help our children and support our school. 

The Environmental I.earning for the Future (ELF) program has 
trained 23 parent and community volunteers who bring hands-on 
environmental study to grades K-6. Th.is year's program explores 
"Designs of Nature" as they appear in phenomena as diverse as 
spiderwebs, grasses, cones, tracks and traces, birds' nests, camoua 
fl.age, and bee hives. Parent volunteers are trained by the Vermont 
Institute of Natural Science to present each month's EIF curricu
lum unit. Volunteers, teachers, students, and parents also 
participate in fund-raising activities to support the program. This 
program has provided a wonderful opportunity for adults and stu
dents to enjoy exploring the natural world together. 

Our Parent Education program has continuedforthefourth year 
under the coordination of Kathy McEvily, School Counselor. The 
programs are co-sponsored by Putney Family Services. Workshop 
topics this year have included a six week series on "Conflict Reso
lution Within the Family," presented by Stephen Spitzer of the 
Children and Parents Project (CAPP). A five-week book study 
program on "Positive Discipline" is being facilitated by Tom Hudak, 
aformer Academy School counselor. The final program for this year 
will be a series of guest speakers discussing family and school 
issues. Child care and children's dinners are provided free of 
charge, supported by funding from the the Alcohol and Drug Abuse 
Prevention program. 

Putney Central is represented by Kathy McEvily, Marilyn Ca~ 
sidy, and Barney Brawer as members of the Board of Directors of 
Putney Family Services. This ongoing relationship improves coor
dination in providing support and services to Putney children and 
families. 

The Central School ba·s held three open meetings this year for 
teachers, parents, and members of the community to discuss Sexual 
Harassment and Personal Safety. Claire Halverson of the School for 
International Training and l.Qu Roy of the Women's Crisis Center 
have assisted us in understanding these issues and developing 
effective responses to inappropriate language or conduct in this 
area. A group of teachers in grades K-6 have been trained in "Kids 
and Company-Together for Safety," a program to educate children 
abouttheir right to personal safety and the actions they should take 
if that safety is threatened. The Women's Crisis Center of Bratt)~ 
boro has made this curriculum and training available free of cost 

In addition, funding from the Drug-Free Schools program has 
supported the following activities this year. 

a Paul Hoak of Youth Services has been working with classes in 
grades Pre-1 to 6 to foster team-building and cooperation, to 
teach conflict resolution and problem-solving skills through in
teractive games and activities. 

Q The Windham County Sheriffs Department has provided a 17- . 
week program in Drug Abuse Resistance Education (DARE) 
to all fifth and sixth grade students. Deputy Sheriff David . .. .. 
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On our Curriculum Development/Early Release Days, 
Greenough Nowakoski has continued as Volunteer Coordinator of 
activities for children and families. On these afternoons, many 
individuals have generously · contributed their time and efforts; 
many adults without children of their own have had the opportunity 
to get to know and enjoy our community's young people through 
these activities. During the winter months, Nancy Braus has spear· 
headed the very popular skiing program at Maple Valley, and this 
year Dinah Breunig has developed a new skating program at · 
Brooks Memorial Rink. We very much appreciate the collaboration 
and support of the Putney Public library, Putney Family Services, 
and Community Day Care. 

Sports 
During the 1991-92 school year, 45 middle school students 

participated in the interscholastic soccer program under the direc
tion of Kirk Nims, our Physical Education teacher, and Larry 
Wentzel The boys' team and Coach Wentzel finished the year with 
a record of6 victories and 6 defeats. The girls'team and Coach Nims 
finished with 12 victories and only 1 defeat, winning both the league 
championship and the New Hampshire Invitational Tournament 
This fall, 40 students participated in the soccer program, with 
coaching by Mr. Nims and Tammy Fischer. Both girls' and boys' 
teams celebrated 7 victories and 4 defeats. 

In 1991-92, 25 students participated in our interscholastic bas
ketball program. Paul Mousel coached the boys' team, which 
experienced 3 wins and 9 losses. The girls' team, coached by Mr. 
Nims, finished with 11 wins, 3 losses. Lori Coomes, a PCS eighth 
grader last year, was selected from over 100 girls in Vermontto be 
a member of the Vermont AAU. (Amateur Athletic Union) All 
Stars. Lori and her teammates travelled to Louisiana during the 
summer to participate in the National AA.U. Championships. As 
this Town Report goes to press, we are beginning this year'.$ 
basketball season, under the direction of Paul Mousel and Gregg 
Short 

List year, 15 boys participated in interscholastic baseball, with 
coaching by Lenny Aiken. Their record was 2 victories and 8 
defeats. This spring, we will be adding a new program of girls' 
softball, coached by Kelly Rounds. We applaud all of our student 
athletes for their talents, their hard work and commitment, and their 
contribution to our school community. 

Conclusion 
We are extremely proud of the work of our children and teach, 

ers, the involvement of our parents and community, and the 
continuing development of closer coordi.nation between parents; 
teachers, administration, the School Board, and the Putney commu
nity. We would like to thank the citizens of Putney for the recent 
approval of the building addition and for the many ways you have 
supported our school We welcome the opportunity to-work closely 
together, and we commit ourselves to the continuing quest ~ 
provide excellence in teaching and learning for all of our sludents. 
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REPORT OF THE SUPERINTENDENT 
OF SCHOOLS 

fve chosen this year to provide you with two perspectives in this 
report The first will provide the reader with what the Windham 
Southeast Supervisory Union believes by sfiarlng some of the 
efforts that are underway to improve our system. Toe second 
perspective is a bit more complex and troubling issue, one that is 
negatively impacting on our system and that is our urgent societal 
problems. 

Windham Southeast Supervisory Union is a system that believes 
in making the same demands of itself that it makes of its students. 
To meet the challenges in today's complex and rapidly changing 
world, students need to know how to take risks, be creative, and 
willing to change. They must be capable of thinking on a system 
JeveL understanding the interrelated nature of all aspects of the 
human endeavor, and have the skills to work collaboratively within 
complex systems. They must respect and value diversity, be com
mitted to constantly evaluating performance, and seeking 
continuous improvement In order to nurture these qualities in our 
clilldren, we believe it is imperative to create a oommunity educa
tion system that accepts these same values as its guiding principles. 
We further believe that no one organization can give a child the 
support necessary to move into the future. It has to be a collective 
effort beginning with each of us as individuals and including all the 
people and groups within our community. It has to begin at birth 
and continue throughout our lives. It is the synergy created by 
working as a c.ommunity that aeates the culture. 

In order to apply these standards and values and to make our 
schools institutions that learn as well as institutions of learning, 
WSESU promotes and supports a broad range of innovative pro
~. The projects are initiated at various levels - by teachers, 
specialists, administrators, parents, businesses, and community 
arganizations - and by groups representing all of these sectors. 
They differ widely in their focus and scope, bu tall serve to stimulate 
the inv-olvement of all of us in the cultural transformation of our 
schools. The following are some of the programs at Putney ~ntral 
$ehoo1 and BUHS #6 that support these standards and values: 

a A.newly developed social studies and science curriculum has 
been developed and implemented that focuses on a compre
. hensive approach to these important disciplines. 

m Putney ~ntral is developing a corpprehensive K-8 portfolio as
sessment format for writing and mathematics. 

O Interdisciplinary studies have been a focus of the Putney Cen
tral School seventh and eighth grade students and teachers. 
The first topic covered this year was "The Middle East, Oil 
·and Islamic Cultures." 

Ill A new leadership model focusing on teacher empowerment is 
currently being implemented, the model will yield greater in
V<j}vement by all the faculty in the decision making process at 
BURS. 

Cf Many business and education collaborative agreements have 
been initiated. The results of these efforts can be seen when 
J'OU visit the Southeastern Vermont Career F.ducation Center 
and many of our area schools. 
llTTU~ - - .1 ,. • ~ 
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a The Leadership Project at BUHS #6 continues to empower our 
youth to be the catalysts for change in the community around 
the topic of alcohol and drug abuse. 

a BUHS #6 is the regional writing center for teachers in south
eastern Vennont The center promotes the writing process 
and portfolio assessment as effective methods for improving 
student writing and teacher delivery. 

CJ Putney Central School, World Learning, and the foreign lan
guage department at BUHS have successfully developed a 
collaborative beneficial to all institutions. The collaborative en
hances our foreign language delivery and provides S.LT. with 
first-hand training for their graduate interns. 

By no means is this a complete list, it represents a sample of how 
your educational system is focused on continuous improvement for 
the good of all we serve. 

Our second perspective is to focus on an issue that is dramati
cally impacting our schools. The topic is our urgent societal issues. 
Perhaps the most interesting way to look at social decline is Ford
ham University's Index of Social Health, sometimes referred to as 
the Dow Jones of the Soul, which fell to an all time low in 1989, the 
latest year for which figures are available. The index combines 
seventeen indicators, such as infant mortality rate, food stamp rate, 
homicide rate, etc., into a scale that takes on a number from O to 
100. The index peaked at seventy-two in 1976 and plummeted to 
thirty-two in 1989. The index averaged a dismal 38.6 in the decade 
of the eighties, and the producers are confident that it will sink even 
further when the numbers for 1990 and 1991 arrive. 

The only educational indicator in the Index is the dropout rate, 
which has been stable or improving. It is not the schools that are 
dragging the Index down. 

Even the Wall Street Journal, never known for excusing schools, 
recognized the conditions against which schools must struggle: 
"The problems of America's schools stem in large part from the 
causes deep in the national experience: urban blight, the erosion of 
the family, and the long-standing failure to devote sufficient re
sources to the schools. In the face of these pressures, schools have 
been called upon to take over roles formerly played by the family, 
churches, and other agencies, ranging from sex education to hous
ing and feeding the children from dawn'to dusk, well beyond the 
school hours." (Wall Street Journal 2 May 1991) . 

In summary, during our search for excellence, children have 
somehow been forgotten. We as a society have ignored the funda
mental fact that to improve our schools, a solid fo4ndation must be 
laid. We have failed to recognize that the family may be a more 
imperileq institution than the school and that many of education's 
failures relate to problems that precede schooling, and even birth 
itself. So let's get to work on the real problems of education and of 
society. There is certainly no dearth of them, nor are they small 
Surely we can proceed without bashing the schools or the people 
in them. 
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B.3-3 Short Survey Household Food Security Instrument 

We would like to ask you a few questions about the food eaten in your household in the past 12 
months and what you may have done to make sure that everyone in the household had enough food. 
Please read/listen to the question and then check the appropriate answer. 

(Skip the shaded sections if you do not have children younger than 18 years old living in your 
household.) 

Part A. 
Section 1 

I. Which of these statements best describes the food eaten in your household in the past 
12 months? 

Enough of the kinds of food we want to eat.. ......................... D .\1'tt \ ~ 
Enough but not always the kinds of food we want.. ............... CJ A-\tt .1-\-tr "1t L..Lv 

~i::t::::i~;:~:!:/~.~~-t .. :.~ ............................................ ·CJ t \~\l ~ 
J;)on' tknow ............................................................................. D l\ 0 

la. Here are some reasons why people don't always have enough or the kinds of the 
foods they want to eat Please indicate if any of the following is a reason why YOU 
don' t always have enough or the kinds of food you want. 

Not enough money for food ................................................. CJ ,rt'tt 1tt\ AA -thf \ \ 
Kinds of food I want are not available ................................. CJ \ \ ~ 
Not enough time for shopping or cooking ........................... CJ 
To9 hard to get to the store .................................................. CJ~ 
On a diet ............................................................................... CJ 

..-- No working stove available ................................................. CJ \ \ 
Not able to cook or eat because of health problems ............ CJ \ \ \ 
Don't know or not applicable .............................................. CJ l \ 

USDA Community Food Security Assessment Toolkit 110 
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--A 

-
2. People have made several statements about their food situation. For these statements, 

please indicate whether the statement was often true, sometimes true, or never true for 
your household in the past 12 months. 

The first statement is "I worried whether our food would run out before 
we got money to buy more." Was that often true, sometimes true, or never true for 
your household in the past 12 months? 

Often true ............................................................................... CJ l\fr\ Ck) 
Sometimes true ...................................................................... CJ ~ -t\"tr \ \ \ ~ ® 
Nevertrue .............................................................................. CJ I\\ ® 
Don' t know ....................................................... : .................... CJ \\ (:;t;> 

3. "The food that we bought just didn't last, and we didn't have money to get more." 
Was that often true, sometimes true, or never true for your household in the last 12 
months? 

Often true ............................................................................... Cl ~ ll 
Sometimes true ...................................... : ............................... r:J ).)((\J.\{t \~\ 
N~ver true .............................................................................. CJ ~ \ 
Don't know ............................................................................ CJ 

4. "We couldn't afford to eat balanced meals." Was that often true, sometimes true, or 
never true for your household in the last 12 months? 

Oft~n true ............................................................................... CJ 1-\-t( .~AA\ 
Sometimes true ...................................................................... CJ ~ .\"I" \ L 

Never true .............................................................................. CJ l l 
Don't know ............................................................................ CJ \ 

5. In the past 12 months, did you or other adults in your household ever cut the size of 
your meals or skip meals because there wasn't enough money for food? 

Yes ................................................................. CJ (Go to Question Sa) ,Hf()k'(\' ~ 
No ................................................................. CJ (Go to Question 6) WT l\-tt' 
Don't know .................................................... D (Go to Question 6) 

USDA Community Food Security Assessment Toolkit 111 
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Sa. [JF YES ABOVE, PLEASE ANSWER] How often did this happen
almost every month, some months but not every month, or only 1 or 2 
mpnths? 

Almost every month ............................................................... c:J ~ l l 
Some months but not every month .......... ...... ......................... D IBr ll 
Only I or 2 months .................................................................. tJ J..\.\1( 
Never ......................................................... .............................. c:J \ 
Don't know or not applicable ................................................. c:J I\ 

6. In the past 12 months, did you ever eat less than you felt you should because there 
wasn't enough money to buy food? 

Yes .......................................................................................... c:J M~..ftte \ ((Q 
No ........................................................... ............................... D -"'t\ ll\ @ 
Don' t know ............................................................................. tJ l\ @ 

7. In the past 12 months, were you ever hungry but didn't eat because you couldn't 
afford enough food? 

Yes .......................................................................................... c:J tttf ~ \. 
No .......................... ........ ....... ............ .................... .............. ... c:J ~ ~ ~ 
Don't know ............................................................................. c:J 

In the past 12 months, did you lose weight because you didn't have enough money for 
food? 

Yes ......................................................................................... c:J wt 
No ................................................. ..... ........... ........................ c:J ~ ~M ll\l 
Don't know ............................................................................ 0 l l 

9. In the past 12 months, did you or other adults in your household ever not eat for a 
y.>l)o,l~ day because there wasn' t enough money for food? 

Yes ............................................................... .................... : ..... c:J ~ 
No ................................ .................... ..................................... D (Go to box 1) ~~rt(J.m ,ll-\\" ( (3D 
Don't know ............................................................................ c:J (Go to box l) 
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9a. [IF YES ABOVE, PLEASE ANSWER] How often did this happen
almost every month, some months but not every month, or only 1 or 2 
months? 

Almost every month ............................................................... CJ l l \ 
Some months but not every month ......................................... CJ \ \ \\, 
Only I or 2 months .................................................................. CJ 
Never ....................................................................................... CJ\\.\\ 
Don't know ............................................................................. CJ t\ 

Box 1 

Do you have children younger than 18 years old in your household? 

Cl No 
CJ Yes 

Thank you-you are finished with this survey. l-\tl\.\rf \\ \ 
Please continue with Question I 0. ~ l..\:tt1 

The next questions are about children living in the household who are younger than 18 years old. If 
there are no children in your household, do not answer these shaded questions. 

I 

10. "We relied on only a few kinds oflow-cost food to feed the children because we 
were running out of money to buy food." Was that often true, sometimes true, or 
,never true for your household in the past 12 months? 

Often true ............................................................................... CJ l 
Sometimes true ...................................................................... CJ filr \ 
Never true .............................................................................. CJ l ll 
NO ClllLDREN YOUNGER 1HAN 18 .............................. Cl 
Don't know ............................................................................ CJ 

11. ''We couldn't feed the children a balanced meal because we couldn't afford that." 
Was that often true, sometimes true, or never true for your household in the past 
12 months? 

Often true ................................................................................ CJ 
Sometimes irue ...................................................................... CJ~ l 
Ne~er true .............................................................................. Cl \ \.l l 
NO CHILDREN YOUNGER THAN 18 .............................. CJ 
Don't know ............................................................................ CJ 

USDA Community Food Security Assessment Toolkit 113 



143 Putney Town School District Board Report - December, 2017

12. "The children were not eating enough because we just couldn't afford enough food." 
Was that often true, sometimes true, or never true for your household in the last 12 
months? 

Often true ............................................................................... 0 l 
Sometimes true ...................................................................... 0 l ~l 
Never 1::1-ue .............................................................................. D ~ \ 
NO ClITLDREN YOUNGER THAN 18 .............................. 0 
Don't lcnow ............................................................................ D 

13. In the past 12 months, did you ever cut the size of any of the children's meals 
because there wasn't enough money for food? 

Yes ................................................................. ~ ....................... CI (\l 
No ......................................................................................... r::J \.t\"r\ l \ 
NO CIIlLDREN YOUNGER THAN 18 .............................. CJ 
Don't know ............................................................................ 0 

... , 

14. In the past 12 months, did any of the children ever skip meals because there wasn't 
enough money for food? 

Yes ......................................................................... O (Gci to Question 14a) 
No ......................................................................... 0 (Go to Question 15) j..}l-r \ l \\ 
NO CHILDREN YOUNGER THAN 18 .............. 0 (Go to Question 15) 
Don't know ............................................................ O (Go to Question 15) \ 

14a. [IF YES ABOVE, PLEASE ANSWER] How often did this happen-almost every 
month, some months but not every month, or only 1 or 2 months? 

I 
Almost every month .............................................. o 
Some months but not every montn ........................ LI l \ 
Only I or 2 months ................................................. O 
Never ..................................................................... 0 \ 
Don't know ............................................................ O 

15. In the past 12 months, were the children ever hungry but you just couldn't afford 
more-food? 

Yes ...................... ; .................................................................. CJ l t 
No ......................................................................................... CJ ~ l\ 
N0 CIIlLDREN YOUNGER TIDW 18 .............................. CJ 
Don !1: Jen.ow ............................................................................ 0 \ 

16. In the past 12 monthf!, did any of the children·ever not ee,t for a whole day because 
there·wasn't enough money for food? 

Yes ......................................................................................... 0~
1
~ 

No ......................................................................................... r:J ,ri1 t 

NO CHIT.,DREN YOUNGER TIIAN 18 .............................. r:J 
Don't know ............................................................................ LI 
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_essons learned from Maine's 
:ailecl school consolidation: 
-Consolidation "tax savings were scarce'', -
any savings found have already been 
realized by our SU, or were accomplishe::: 
by eliminating Superintendent positions, 
not in the proposed mergers. 
·Studen t achievement decreased after 
consolidation 2 

·Many Maine districts are withdrawirg -=-c
:heir failed mergers but under Vermon: 2 , 

CONSOLIDATION IS FOREVER 

Nhat we already know in Vermont 
·Our schools are quality and equity nal:orc 
leaders~·3 and we're a model for Vermon: -...... 
success comes from committed :eac"e .. s 
strong local cor.nections ~o sc·x·s c-: 
Cn'ldre~ as .• e',· ;.c: l,- ,r:: sc-~ :"\ ,- ~;;:;-c - -

l l "' ;....;_ iv""'""' ~\,.: --- -- -

understand their to\\n's charac:e~ c1 : -ee-:s 
Recent data shows inequit ies oe:wee- sma 
and large schools are largely elimi"'cte: . -
·"Superboards" should not control or cos:: 
local schools without town approval. 

-Vermonters don't want teachers and stLc:e-: 
moved around districts just for "efficienc es-

/OTE NO TO FIND A BETTER SOLUTION 
Ne don't need to merge now, and we aon t 
1eed to merge to meet Act 46 goals~ Otne
jistricts are working on federated modes 
:hat work for all schools. To find a better 
;olution vote NO on the proposed merge 

paid for by 

-OCAL COMMUNITIES FOR LOCAL SCHOO 

1. Maine Sunday Telegram, Sept 2016 
2. Quality Counts 2008 and 2016 Edweek 
3 . Picus Odden, November 2015 
4. Current Aimsweb data 
S. Vermont Edition Interview with Gov Shumhn Oct 20 \ 

-~ -
School Consolidation 

can't be Undone 

VOTE NO on MERGER 

WHAT WE MAY LOSE: 
-Local connections to our schools & kids 
-Local control over school closure 

-Our children attending a local school 

-Local school boards and town meeting 

-Local control over who teaches our children 
-Property Values 

-Ownership of our schools and 9"Ulds 

THERE~ NO EVIDENCE CONSOI.IDATION 
- wil!~~ fcr-w @PVertY 

- Wf ncrease outmmes fur our chlcten 
- will save on taxes 

LET'S TAKE OUR TIME AND GET IT RIGHT 

To learn more go to infoact46.org 
Local Communities for Local Schools 
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ACT 46, SCHOOL CONSOLIDATION, and PUTNEY 

UNDER THE LAW (ACT 46) WE 00 HAVE A CHOICE 

Vermont's Act 46 allows for (but does not require) a merger of all of the schools in the Windham Southeast 
Supervisory Union into one school district. A Study Committee is proposing a merged district that would be 
run by a "Unified Board" controlled from Brattleboro ( 4 members+ 2 probable 'at large' members) with 

• Putney, Dummerston and Guilford having one member each. 

• 

In some parts of the state a merger of some tiny districts into a bigger district may well improve education. 
Most of the districts around the state that stood to benefit from consolidation have already merged, and 
while they generally have not seen lower coses or taxes, they may be enjoying other benefits in terms of 
more choices for students who were in such small districts that their options were limited. This is not our 
situation, of course, in WSESU. 

What would a merger mean for Putney? 

• We would lose our locally elected School Board 
We would lose the School District part of Town Meeting. 

• Decisions now made by our local board about our school and our children's education 
would be made in Brattleboro by people who don't know our community, families and 
kids. 

• 
• 

• 

• 

We would not own our school or ball fields or grounds anymore . 
We would likely lose the voluntecrism and community involvement that have made the 
school such a vibrant and welcoming place for parents and kids. 
Different students and grades could be distributed all over the region. Kids - even 
within the same family - could be riding buses to and from Guilford, Brattleboro, or 
wherever to different schools . 
We might not even have a school at all - the decision to close Putney Central would be 
made in Brattleboro, by the "Unified Board" - without Putney residents even getting to 
vote on it! 

Putney would become one of many Brattleboro area district schools, with decisions made on a regional 
(please turn page over) 
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basis with the goals being to 'balance' and increase class sizes, increase the numbers of students per teachN, 
and close schools for Lhe sake of hoped-for 'efficiencies.' Providing the best education for Pucney kids will 
be secondary to those goals. • 

A merger is essentially forever - there is no going back if we don 't like where it takes us. 

The State and Act 46 does NOT mandate a merger. In fact there are different alterna tives to the pro
posed merger that meet the goals and terms of the Act. Many communities around the state have 
developed Act 46 plans that do not involve merged schools. The proposal co merge was the sole focus of 
the Study Committee which is presenting it. They have worked hard ;rnd deserve our thanks. Their self
defined mission was limited to presenting a plan and justification for a merger - which they have done. 
However this is too big and too imponant a decision to be made based on gratitude or loyalty to the com
mittee, our board or its members. There's just too much at stake. Other alternatives will be considered by 
the Town School Boards only after the upcoming vote rejects the merger. 

For the sake of our school and our children and our community, we are urging voters to get to the 
polls and vote NO on the merger on November 7th. Then we will a ll be able to move forward together 
toward a plan that supports better local schools and also preserves our community's involvement and 
control. 

Thank you for giving this important decision your consideration. 

This letter com<'s to you from an advocacy group that was formed across the WSESU to help figure out how t.o respond to the 
requirements of Act 46 and still maintain our local schools. There are participant..c:. in the Local Communities for Local 
Schools group from all of the school districts in the WSESU as well as other nearby school districts. Many similar groups 
have sprung up around the state as communities work with Act 46. We have no tax or other funding, and have been working 
hard to develop sensible alternatives to a merger. You can find out more about us on-line at infoact46.org, or by calling an) 
of the folks whose names are listed below. 

Putney participants include: 

Liz Adams, Thomas Ehrenberg, Anne Fines, Julie Forsythe, ~1ikc Mrowicki, Edith Gould, and others. 

from Vermont Secretary of Education Rebecca Holcombe to Rep. Mrowicki: 

l "To be extremely clear: I don't have the authority to merge districts .... ln addition. if an alternative education 
structure is approved by the SBE. I'm confident it will be approved by the SBE on its merits, and in approv

I ing it, the Board is deciding to accept the proposal and not require further merger." 

["alternative education structures" are non-merged cooperating school districts with Vctrious diffrring configurations. The SBE is the Vermont 
State Board of Education.] 

MARK YOUR CALENDAR, SET A REMINDER I N YO UR PHONE, TABLET, OR 
COMPUTER 

REMEMBER TO VOTE NO ON THE MERGER ON TUESDAY NOVEMBER 7rH -

ELECTION DAY. 

• 

• 



Dear fellow Putney residents, 

PCS is a wonderful school with vibrant community support. From our bike program to our school forest, our community 
has found creative ways to offer holistic education. No one wants to see that change, and it doesn’t have to. However, all 
Vermont communities face increasing challenges that diminish the education we can offer throughout our regions. Putney 
is far from immune. Hence, our legislators chose to enact Act 46, a law that requires us to create more equitable, more 
efficient, and higher quality educational opportunities for students and encourages and supports local decisions and 
actions.  

For the last two years we have worked on Act 46 and been attentive to the work of the WSESU Act 46 Study Committee. 
A variety of governance structures were explored in Act 46 work sessions and in our own school board meetings. We 
have determined that the merger proposal created by the Study Committee is our most viable path to meeting the Act’s 
educational goals for our children and is one that maintains community engagement and voice. Tasked with considering 
what is best for all kids in the supervisory union - not only our own - we thought about long term stability. WSESU kids go 
to the same high school, they are friends and neighbors. We are all in this together.  

This is not a school consolidation vote, it is a vote on school governance. With a positive vote, PCS will not close nor will it 
fade away. Putney children will not be sent on a bus “wherever” and will continue to attend PCS.  However, If a parent 
works in Brattleboro and it is more convenient for the family to have their children attend a school there, that can happen. 
If a middle schooler wants to go to BAMS due to an interest in competitive sports, that can happen. Teachers who live 
within the district can have their children attend PCS. If a family moves to another town within the district, their child can 
keep attending PCS. If a family from another town would like a child to attend PCS, they can do so, provided there is 
room. 

We will still own our school, ball fields, and grounds, as well as the treasured assets of every other school in the new 
district. Community members will continue to be welcome to use the facilities. We will continue to share curriculum and 
professional development programming with the other schools in the SU, as we have for many years. There will be no 
change to volunteerism and community involvement, in fact there are opportunities for increased involvement. A new 
Leadership Council will maintain PCS’s culture and provide information to the Board on programming, operations and 
activities. It will be made up of community members and parents (nominated at Town Meetings), staff and school 
administrators and have a chair, vice-chair and committee representatives. Staff members will be nominated by their 
peers. It will have a student representative participating as appropriate, or necessary, or as topics dictate. They will 
contribute to the school in many of the ways your current school board does. The school district portion of town meeting 
will be different. Voters will be able to vote on the school district budget at any time during the day, as it will be done by 
Australian ballot. Budget meetings will be held in each of the towns. A portion of town meeting will still be about education. 
Members of the Unified Union School Board and the PCS Leadership Council will participate. 

Serving local, fresh food in school meals is unique to PCS and highly valued among staff, students, and community. 
Putney will not lose our Farm to School program and its benefits to the students and may inspire the rest of the district to 
participate.  PCS will be able to offer federally funded free meals for all kids. While Putney has wanted to offer this 
program for several years, it has been unaffordable. With a merger, we change from a school district of 175 children to 
one of 2250, making free meals possible for all students.  

If the November 7 vote fails, Putney voters will not be considering another proposal. The State Board of Education will 
create the final, mandatory, statewide plan based on numerous considerations: Putney is only a small part of the whole. 
With a positive vote in Putney, and the other towns, the new district becomes operational on July 1, 2019. Our board 
would continue to govern until July, 2019, working on the transition with the Unified Union Board and our new Leadership 
Council. Putney property owners get homestead school property tax rate breaks for the first four years of operation:  2020 
($.08), 2021 ($.06), 2022 ($.04) and 2023 ($.02). A $150,000 grant to cover transitional operational costs would be 
granted to the new district. If the merger does not pass, neither tax breaks nor the transition grant for a SBE determined 
merger would be available. 

Acts 46/49 requires us to submit a proposal to the SBE by the end of this year. Proposals must address how the 
educational and fiscal goals of Act 46 are met. The Legislature determined that a school district is most able to meet the 
goals in a sustainable manner by creating a “preferred structure” - a merging of districts. While looking closely at the 
“preferred” structure, the Study Committee - and our school board -  reviewed other options. We considered: keeping our 
school board, merging with Dummerston and/or Guilford, Marlboro and Westminster; giving all kids school choice. We 
floated the idea of turning PCS into an independent school. None of these offered the benefits to students and taxpayers 
that the November 7th proposal does. 
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By November 30, 2018 the SBE will issue the statewide plan which will include Putney - if November 7 does not create a 
merger. We would not be voting on this final plan. A “no” vote on November 7 is not one that will stop a future merger. A 
“no” vote will stop Putney from making the decision as to how to move forward ourselves.  

We understand fears expressed regarding local control. However, it must be pointed out that while we currently have a 
five-member board, two of those members were appointed. Two members who are duly elected were also originally 
appointed. Every elected member of the Putney Town School Board has run uncontested. Lack of candidates for school 
board positions has been the norm for a number of years now, both in Putney and the region. It is rare for anyone from 
the community to attend one of our meetings. The current governance structure grows weaker all the time, and the type of 
governance people claim to want has not been supported by action. 

Putney Town School District School Board: Anne Beekman, Laura Chapman, 
Alice Laughlin, Emily Pals, Sergio Simunovic 

THURSDAY, NOVEMBER 2 - 6:00PM PCS Gym -  SCHOOL FOREST VOTE 

The board seeks voter approval to temporarily transfer the 164-acre school forest to the town for a period of up to 2 years. 
During this time, the school will retain the ability to make decisions about the forest. Ultimately, a conservation easement will 
be sought and secured, in which a third party will hold and enforce the easement, but all forest management activities will be 
determined and overseen by a non-profit in coordination with the Putney Central School. It is anticipated that having a 
non-profit organization own and manage the forest will provide more opportunity for generating funds for conservation, 
programming, and maintenance than an arrangement in which the town owns and manages the land and is responsible for 
expenses and grant writing. This would be the board’s proposed plan regardless of Act 46 considerations. 

Thursday, November 2:  6:30PM, PCS Gym  

Informational Meeting for November 7 Vote 

______________ 

TUESDAY, NOVEMBER 7:  10:00AM - 7:00PM 

MERGER VOTE  -  Putney Fire Station  

Early voting ballots are available at town hall.  
Articles of Agreement, by which the new district must  
abide, are at town hall and in the PCS office.  
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VIEWPOINT 

Fear of change can keep 
us from moving forward 
An Act 46 merger balances the potential 
positives in educational quality and 
equity with potential cost savings. 
Isn't this the right thing to do? 

( 
~ 
S1 

s, 
S( 

] 
w, 
dis 

Brattleboro RICKY DAVIDSON, 
the chair of the Brattleboro 
Union High School District 
#6 Board of Directors, 
smies on the Act 46 Study 
Commitree. In his day Job, 
he works as executive di
rector of the Boys and Girls 
Club in Brattleboro. 

by a town line is an opportunity ma 

I
HA VE SEEN all of the let
ters and heard the words 
discouraging the Act 46 
merger of the local school 

systems. 
I understand people's con

cerns. I have been on the Act 
46 study committee from the 
beginning and believe that the 
merger will help the students of 
all of the schools. 

One of the concerns I keep 
hearing is the lack oflocal con
trol. Currently, there are 28 
elected members to the school 
boards, from the four towns 
in the merger plan - 29, if 
you count the one represen
tative from Vernon on the 
Brattleboro Union High School 
board. 

In the merger plan, each 
schonl would get a leadership 
council, which will make many 
of the decisions the local school 
boards make now. I know 
such a group is not the same 
as an elected body, but believe 
me, they are as strong as we 
could make them. With five 
to seven people on each lead
ership council, one an elected 
board member, that would 
make a minimum of 50 peo
ple involved in the leadership 

of the l O schools that would 
comprise this new entity. All of 
them would be answerable to 
the public. 

A second concern I have 
heard is about the cost or cost 
savings. I know we cannot 
say for sure that we \\ill save 
money or how much we would 
save. No one can. 

There are some unknowns 
here, but the fear of the un
known should not stop us from 
doing what we can for our 
young people. Also, when you 
balance the potential positives 
in educational quality and eq
uity with a potential cost sav
ings, isn't this the right thing 
to do? 

Having the flexibility to give 
all ofour kids (and, yes, they 
are our kids) the best education 
possible and not being stopped 

we should not pass up. 

ANOTHER THING people have 
expressed fear about is the loss 
of a school to a small commu
nity or town. 

Yes, if enrollment shrinks in 
a town or at a school, closing 
that school could be a possibil

sec 
ga, 
ing 
thl 
liri 
anl 
tOI 
Stal 

! 
ity. Guess what? It is also a pos- gre 
sibiliry now. me: 

fert 
the 
soh 

In a merged system, the 
smaller schools have more, not 
fewer, safeguards to keep them 
in their communities. Having 
flexibility across town lines can 
give the merged (unified) dis
trict a chance to keep kids in 

111111 

school in their town. V 
Also, under the merger plan, 

it would take longer than one 
year from the first talk of dos· 
ing a <chool until it would 
happen, with much public in-
put and conversations along 
the way. I am not saying that 
process would totally save a 
school, but people won't wake 
up one day to find their school 
is gone. That cannot happen. 

Over the past two years, I 
have heard people at our Act 
46 Study Committee meetings 
or in to\\n say to me that we 

• SEE D,\\,DSOS, 02 

() 

A 

1111 11111111 111111111 ,1111111 11111111 11111111, 111111111 1111111111111111111111111111111111111111111111111111111111,1111111111111111111111111111111111111111111111111111 1 
VIEWPOINT 

man 
hare 
its; ''1 



152Putney Town School District Board Report - December, 2017

II Davidson 
have Dot heard what the~ 
pkwboll'Cagainstthema'JU' 
have said, and that is sbnply 
Dot true. 

Just because someone does 
not change their mind after 
hearing and listening to yom 
argument does not mean you 
were not heard. I believe that 
the people on the study com
mittee have not only heard, but 
truly listened to, what people 
in our communities have had 
to say and then they made the 
decisions they were elected to 
make, weighing the options, 
ideas, and determining what is 
in the best interest of om kids 
and communities. 

LAsn.v, I want to talk about 
fear. 

For human beings, fear is 
a powetful motivator, but we 
cannot let fear keep us from 
making good decisions. It 
would be easy to stick with 
what we have always known 
and not change, but I believe 
we have to ask the question: "Is 
that a good idea?" 

Fear of change can keep us 
from moving forward, and I 
do not believe our counay was 
founded on fear, but rather 

PROM SECTION FRONT 

what is best for everyone. 
I think there uc even 110111e 

people who would rather us 
spend our time and energy not 
trying to find our own way to 
comply with the law, but in
stead to actively day the law. 

Believe me, after I heard that 
opinion from more than one 
penon in town, I thought long ~ 
and bard about it as an option. 
I asked myself: What would it 
accomplish? Would it be bet-
ter for our kids? Would it save fo 
money? Would it give more 
local control? Would it keep 
significantly under-enrolled 
schools in town? It's not an 
alternative. 

So I am asking you to vote 
on Nov. 7-notoutoffear, 
but with the thought of what is 
best for our kids. m 

And while you vote, keep in witl 
mind that moving forward and A 
changing is bard and scary and an4 
will not always be smooth, but trad 
ifwc do so together, we can rcaq 
make the changes necessary to ~ 
give our kids the best education WJ:S.d 
possible. 

Isn't that the best thing for 
the next generation and for the sch~ 
one after that? of~ 
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In support of a single, 
unified voice 
New efficiencies in a single district will 
produce savings. Equity of education 
would be achieved more successfully. 

Guilford 

O
n Nov. 7,resi-
dents from Putney, 
Dummerston, 
Brattleboro, and 

Guilford will vote on whether 
the four town school districts 
should be merged into one uni
fied district. 

I am on the ballot as a two
year "at large" director, should 
the district be approved, and 
would like to request your sup
port on Tuesday, Nov. 7. 

I urge registered voters of the 
towns of Putney, Dummerston, 
Guilford and Brattleboro to 
vote "yes" to achieve a single 
unified educational district. 

The vote is to determine 
if the four towns will comply 
with the Act 46 state-educa
tion law. The law was enacted 
based on demographic realities 
that Vermont is experiencing. 
Statewide, and locally, school 
enrollment numbers have de
clined 22 percent in recent 
years. 

SHAUN MURPHY 
represents Guilford on the 
Brattleboro Union High 
School District #6 School 
Board. 

Education spending per pu
pil has increased because of 
shrinking student numbers. 
Educational equity has become 
challenging in all our schools. 

The Act 46 Study 
Comminee, comprised of 
school board members of the 
four towns, has been meet
ing since the law was passed 
to craft articles of agreement. 
This agreement would solid
ify how the four towns' school 
governance would be defined 
should a merger be approved. 

The articles of agreement in
clude very specific directions 
pertaining to a school closure. 
The implementation date, if 
the vote is in favor of unifica
tion, would be July l, 2019. No 

school closure could happen 
under any circumstances for 
five years. Then there would 
be one year of study and pub
lic input. This would place the 
earliest school closure at July 
l, 2025. 

It is not the intent of the law 
to close town schools. The only 
legitimate reason would be a 
decline in the student enroll
ment to such a small number 
that it would be unavoidable. 
The likelihood of this hap
pening is extremely remote. 
No town anticipates that their 
school population will shrink to 
a couple of dozen students. 

Acr 46 I~CLUDES financial im
plications. H the voters agree 
to a merger, a $150,000 transi
tion grant will go to the district. 
There would be an educa-
tion tax reduction for property 
owners over a four-year pe-
riod equal to 20 cents on the 
education tax rate. This would 

• SEE IIIURPHY, OZ 
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II Murphy 
-represent about a S400 reduc
tion on a S200,000 home over 
four years. 

If the merger does not pass, 
the small-schools grant in the 
towns of Dummerston and 
Guilford - about $50,000 
per town annually- will be in 
jeopardy. 

New efficiencies in a single 
district will produce savings. 
There would be one employer 
instead of four. A single dis
trict would have one district
wide educational tax rate for all 
towns. 

Staff within the district 
would all work for the single 
entity. Equity of education 
would be achieved more suc
cessfully. Toe unified district 
would comply with Vermont 
law. 

FROM SECl'lON FRONT 

T!IEARTIC:LES OF agreement 
clearly require leadership coun
cils at every school in the four 
towns. Directors from the uni
fied board would be respon
sive to the councils and report 
concerns and information 
to the nine-member board. 
Pumey, Dummerston, and 
Guilford would each have one 
director on the unified board. 
Brattleboro would have four. 
Two "at large" directors could 
come from any of the four 
towns. 

I am a strong advocate of 
public education. It is impera
tive that we continue to pro\ide 
the best education possible for 
all students in our towns fac
ing the challenge of declining 
enrollment and increased per
pupil cost. 
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The advantages lo 
unif)iing our local schools 
Bv SHAUN MuRPHY 

On Nov. 7 residents from Putney, 
Dummerston. Brattleboro and 
Guilford will vote on whether the 
four town school districts should 
be merged into one unified district. 
The vote is to determine if the four 
towns will comply with the Act 46 
state education law. 

The law was enacted based 
on demographic realities that 
Vermont is experiencing. State 
wide. and locally. school enroll
ment numbers have declined 22 
percent in recent years. Education 
spending per pupil has increased 
because of shrinking student 
numbers. Educational equity has 
become challenging in all our 
schools. The Act 46 study com
mittee, comprised of school board 
members of the four tmms bas 
been meeting since the law was 
passed to craft Articles of Agree
ment. This agreement would 
solidify how the four towns' school 
governance would be defined in 
the future. 

The Articles of Agreement 
include very specific directions 
pertaining to a school closure. The 
implementation date, if the vote 
on Nov. 7 is in favor of unification. 
would be July 1, 2019. No school 
closure could happen under any 
circumstances for five years. Then 
there would be a one year of study 
and public input. This would 
place the earliest a school could 
be closed at July 1, 2025. lt is not 
the intent of the law to close town 
schools. The only legitimate reason 
would be a decline in the student 
enrollment to such a small number 
that it would be unavoidable. The 
likelihood of this happening is 
extremely remote. No town antici
pates that their school population 
would shrink to a couple of dozen 
students in the future. 

Act 46 includes financial 
implications. If the voters agree 
to a merger on Nov. 7 there is a 
$150,000 transition grant that will 
go to the district. There would be 
an education tax reduction for 
property owners over a four year 
period equal to 20 cents on the 
education tax rate. This would 

represent about a $400 reduction 
on a $200,000 home over four years. 
If the merger does not pass. the 
small schools grant in the towns 
of Dummerston and Guilford will 
be in jeopardy. This grant is about 
$50,000 per town annually. There 
will be gained efficiencies in a 
single distJ.ict that wiJJ produce 
savings. There would be one 
employer instead of rour. A single 
district would have one district 
wide educational tax rate for all 
towns. 

The Articles of Agreement 
clearly require leadership coun
cils at every school in the four 
towns. Directors from the unified 
board would be responsive to the 
councils and report concerns and 
information to the nine-member 
board. Putney, Dummerston, and 
Guilford would each have one 
director on the unified board. 
Brattleboro would have four. There 
would be two "at large" directors 
which could be from any of the 
four towns. 

If the voters choose to unify into 
a single district there are advan
tages that could be achieved. Staff 
within the district would all work 
for the single entity. Equity of 
education would be achieved more 
successfully. The unified district 
would comply with Vermont law. 

I am a strong advocate of public 
education. It is imperative that we 
continue to provide the best educa
tion possible for all students in our 
towns facing the challenge of de
clining enrollment and increased 
per pupil cost. 

I am on the ballot as a two-year 
"at large" director and would like 
to request your support on Tues
day. Nov. 7. 

I urge registered voters of the 
towns of Putney, Dummerston, 
Guilford and Brattleboro vote yes 
to achieve a single unified educa
tional disbict. 

Shaun Murphy lives in Guilford 
and is the director of the board for 
Brattleboro Union High School Dis· 
trict No. 6. The opinions expressed 
by columnists do not nec:essarily 
reflect the views of the Brattleboro 
Reformer. 

HAVE YOUR SAY: The Reformer welcomes letters of 400 words or less. Letters must 
include full name. address and telephone number. The Reformer reserves the right t 
edit letters and does not print every letter ,t receives. The Reformer will not publish 
etters that violate standards of good taste. make hbelous accusations. adhominem 
arguments, or endorse commercial products 
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Bv A11n: LAur,H1.1N 

For years, you have been hearing 
about Act 46. On Nov. 7 you get to 
have your say. Few issues generate 
as much ire, confusion and frus
tration as those havi11g to do with 
public education and education 
funding. Few are as pertinent to 
our state's future. 

Between 2002--2015 total student 
enrollment of Windham South
east Supervisory Union dist:Iicts 
decreased by 22 percent: from 
2005-2015 spending increased 45 
percent. There has been a steady 
increase in the munber of sh1dents 
living in poverty. Schools respond 
to greater and changing student 
needs and complicated home dy
namics to achieve positive educa
tional outcomes. 

Act 46 addresses these increasing 
challenges requiring districts to 
look at education funding. spend
ing. and governance the part 
of the law that tends to inflame 
passions which, perhaps, mute 
priorities. Educational governance 
structw·e is direcily connected to 
Vermont's educational funding 
fonnulas and laws. 

In U1e WSESU we have several 
school districts - meaning several 

COMMENTARY 

Let vot11· i,oice be hea,U 011 Noi,. 7 . ., 
clifferent governance boards. Each 
one its own public governing unit, 
an independent municipality and 
an independent employer. 

Act 153 (2010) amended 16 VSA § 
26la to require supervisory union 
to asswne responsibility for the 
provision of special education 
services and transportation to the 
member districts thus the WSESU 
(as a single employer for these 
services) achieved over a million 
dollars in savings versus budgeted 
costs over the last three years. 

Much of the savi11gs can be at· 
t.J.ibuted to matching student needs 
with staff resources. A single em· 
ployer can serve 2,300 students who 
reside in a contiguous four town 
region, far more effectively than six 
separate employers. This is largely 
attributed to removing many obsta
cles, which prevent one employer 
sharing an employee with another 
employer (e.g. eligibility for health 
insw·ance, retirement benefits. 
multiple IRS tax forms. etc.). In 
addition a single governing board 
can plan for students' educational 
opportunity over the course of 
their kindergarten through grade 
12 career, more cohesively and cost 
effectively. This is accomplished by 
asswing, on a region wide basis. 

that cwTiculum coordination. 
instructional Praetices, and student 
support services are equitably 
accessible. aligned wel) (especially 
elementary to middle/high school), 
fully utilized. and assessed for ef
fectiveness. 

The committee tasked with 
studying a possible merger has met 
for two years and looked at numer
ous options: side-by-side mergers, 
layered mergers and modified uni
fied union school districts School 
choice for all was considered and 
we reviewed retaining our cm-rent 
governance structure. 

None of these options achieved 
the benefits that the merger of
fered for your consideration on 
Nov. 7 does. nor did they fulfill the 
requirements of Act 46. Public 
frustration that we did not linger 
on any of these options did not 
provide the Conumttee reason to 
veer from our PDsition that you, the 
voters. should determine whether a 
merger that 

addressed our community di
rectly, sho~ct corne before you. 

Issues raised by the public inten
sified efforts to construct Articles 
of Agreement, by \\nich the new 
board would abide to reflect what 
our commUnities hold sacred. They 

caused us to reflect that we needed 
to do a better job explaining the 
role of the Study Committee. the 
nature of education law. and our 
responsibilites to students as well 
as tax payers. A very few comments 
of this natw-e are: Don't comply 
\,ith the law. 

The Board of Education won't do 
anything to us; the school portion 
of town meeting is the most im
portant event of the year for elders 
in our communit" and without it 
they will lose their sense of place; 
parnnts will no longer volunteer in 
their kid's classroom; residents are 
willing to pay higher property tax
es; changing governance struchu'e 
will destroy the very nature of our 
state's identity and character; and 
wait and see, the law will change. 

Many members of our communi
ties are angry about Act 46. This is 
understandable. Change is hard. It 
is even harder when one is told that 
not changing isn't an option. Study 
Conml.ittee members have been 
frustrated too. 

A number of us signed an April 
2015 letter protesting H.361, a bill 
that was a rendition of Act 46. 
Over the last two years of intensive 
meetings the Committee, made of 
local school board members. began 

to focus more on the significant 
benefits our students would gain 
from a merger rather than what 
we feared losing. We learned dur
ing what was at times a stressful. 
draining process that despite the 
perceived negatives, by implement
ing a merger we could collectively 
be responsible for our children and 
respect, celebrate and learn from 
our differences and reflect on our 
similarities. We learned that we are 
in this together. 

Democracy is hard work and the 
Act 46 process will not end on Nov. 
7 whether the merger passes or not. 
The collective work towards mak
ing sure all kids have access to the 
best education possible - al a cost 
our communities can sustain - is 
far from over. Voting on Nov. 7 is 
one way for you to contribute. 

Alice Laughlin is the Chairwoman 
of the WSESU Act 46 Study Com
mittee, Chairwoman of the WSESU 
Board, and Chairwoman of the 
Putney Town School District Board. 
The Report and Articles of Agree
ment, as well as additional Informa
tion. are at http://www.wssu.k12. 
vt.us/boardslact46.html. Public 
information meetings will be held in 
early November: 
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COMMENTARY 

0!ct 46 study comnzittee worked 
hard lo address conce,·ns 
Bv AucE LAUGHLIN 

On Nov. 7, the people of Brattle
boro. Dummerston, Guilford and 
Putney will vote on merging their 
several school districl~ into one, 
a unification proposed by a Study 
Conunittee made up of Windham 
Southeast Supervisory Union school 
board members appointed by their 
boards. 

Act 46, mandated in ~)15, requires 
school districts to evaluate the 
education provided to their stu
dents. its cost to their taxpayers and 
its sustainability. Disnicts that do 
not pw-sue or achieve a voluntary 
merger must evaluate their ability to 
meet or PJ,ceed State goals. In 2l)l9 the 
Secretary of Education "\\ill develop 
a proposal and the State Board will 
issue a final statewide design that re
aligns un-merged districts into more 
sustainable models of governance 
that meet State goals - to the extent 
realignment is necessary, possible, 
and practicable fur the region." 

2l>l 7's Act 49 extended the con
sideration time frame and created 
more flexibility for geographically 
isolated districts and those suited to 
seek alternative approaches to Act 46 
compliance. It is the understanding 
of the majority of the Act 46 Study 
Committee that options available to 
some of Vermont's school districts. 
via Act 49, do not apply to those in 
the WSESU. Thus the merger vote 
offered for consideration by our 
electorate on Nov. 7. It is believed 
to be the best path forward for ow· 
children, our conununities and is one 
that complies with education law. 

TI1e Study C-0nunittee has spent 
the last two years preparing a Report 
and Articles of Agreement. 

There have been concerns raised 

by the public, Conunittee members, 
and dishict boards that the transi
tion from several governance boards 
to one would greatl)' minimize 
WSESU's strong traditions of com
munity input and culture jeopardiz
ing local participation and voice. 
Thus the Committee proactively built 
into the Articles a solid conduit for 
Cc'\ch school and community to pro-
\ ide input to the Unified Board. 

Article 15, "Local Advocacy 
tluuugh Leade1'Ship Councils," 
requires tlk'lt each school create a 
Leadershlp C-0uncil to maintain that 
school's unique cul hire and provide 
infonnation to the Unified Board on 
progranuni.ng. school operation, and 
other realms. Councils are made up 
of conununity members and parents 
(nominated at Town Meetings). staff 
and school administrators and have 
a chair, vice-chair and committee 
representatives. Staff members are 
nominated by the respective school's 
own stnff. The school principal may 
select a student representative for 
participation as appropriate. or 
necessary, or as topics dictate. Town 
Meetings \\ill provide an opportunity 
for the Unified District Board and 
Leadership Council to engage with 
their respective community. Councils 
will fulfill the same responsibilities at 
their respective schools; each Council 
will, additionally, have unique 
responsibilities dependent on the 
natw-e and culture of their school. 

Per Article 15, the C-0uncils will be 
in place to "support, encourage and 
recognize local participation" by the 
time the Unified District becomes op
erational. For tl1e trnnsiUon year, U1e 
time when individual district boards 
are still active. Council member
ship will be filled by existing district 
school board members willing to 

ser\'e, supplemented by appoint
ments made by the Unified District 
Board. At the first Town Meeting 
follo\\ing unification, members \vill 
be detemlined thmugh nominations 
from Town ~ teeting per the articles 
of agreement. 

As some members of the public 
e.xpressed skepticism that a Unified 
Board would 1-eco1:,'llize the Counctl's 
value, the Conunittee added to the 
Article that a unanimous vote of 
the Unified Disuict Board would be 
required to alter or remove Article 15. 
The Committee also added that the 
Unified District Board must actively 
engage with the &hool Leadership 
Councils and regularly send repre
sentatives to Council meetings. 

The Committee unanimously 
approved the Report and Articles of 
Agreement for the proposed Unified 
District in late summe1: Subsequent
ly, on September:?l), the State Board 
of Education unanimously approved 
these for consideration by the elector 
ate. At that same meeting, a member 
of the Stnte Board of Education 
indicated that our Article 15 was the 
most articulate plan for local distiict 
participation that the State Board 
had thus seen. 

Alice /.,aughlin is the Chair of the 
WSESU Act 46 Study Committee. 
Chair of the WSESU Board, ami 
Chair of the Putney Town School 
District Hoard. The Report and 
Artides of .Agreement, as well as ad· 
ditiona/ Information, are at http:// 
www.wssu.kJ2.vt.us/boards/act46. 
html. Public information meetings 
will be held in early Not'embe1: The 
opinions expressed by columnists de 
not necessarily rejlect the views of 
the Bmttleboro Reformer. 
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COMMENTARY 

A report groL111ded in communit)' 
value~~, data and 111utL1al re.~pecl 
BY ALICE LAUGHLIN 

On Nov. 7, the electorate of 
Brattleboro. Dummerston. Guil
ford and Putney will vote on the 
formation of a new school district: 
one that unifies their educational 
governance structures. This vote 
is the result of a two years study pro
r '."'..Sas required by a statute based 
Study Conunittee and approved by 
the Vennont Board of Education on 
Sept. a>. 

In the fall of a>15 the Conunit-
tee was formed, made up of school 
board members appointed by each 
school district in the WSESU. and 
tasked with studying whether it 
was advisable to prepare a proposal 
to create a unified PreK-Grade 12 
union school district. .F'inding such 
a proposal worthy, theConunit-
tee intended to have the electorate 
consider a unified governance board 
that included Vernon's Town School 
District. By early a>16, draft Ar
ticles of Agreement grandfathering 
Vernon's 7th to 12th graders school 
choice for 10 years had been written. 
(Act 46 did not allow choice and non
choice districts to merge.) 

Before these articles could be sub
mitted to the Agency of Education 
for initial review, Vernon's school 
board pulled out of the Conunittee 
process having detennined school 
choice to be of paramount impor
tance for their community. Thus 
began a long process for Vernon. 
and other districts, to address the 
requirements of Act 46. The com
mittee continued to meet diligently; 
talkingaboutpubliceducationin 
our communities, goals and hopes 
for the future, differences and simi
larities, student outcomes, finances 
and assets. and how we might work 
together for the benefit of all our 
children and communities. 

Early in our process, the conunit
tee had studied whether there were 
other options that would fulfill the 
requirements for complying with 
Act 46 other than the law's preferred 
option, a merged district. With ad
ditional time available, we reviewed 
these options again. We engaged our 
communities in these discussions. at 
work sessions which are broadcast 
by BCTV and available Online, in 
one on one meetings, small group 
conversations, school board meet
ings and at public information meet
ings in each community. 

Close attention was paid to 

activities in the Legislature as many 
anticipated that the constraints of 
the law, which limited our path to 
compliance. would be relaxed. The 
a>16-17 Legislative session passed 
and with it came the passage of Act 
49 that pennitted Vernon, and the 
other districts, a path forward. Act 
49, while not providing an off-ramp 
to Act 46. extended the time frame 
to present a merger (unified system) 
consideration to the electorate, one 
that offered the last opportunity for 
financial assistance and tax relief, 
contingent upon a fawrable Nov. 7 
vote to form a unified school system. 

If the Nov. 7 vote passes in each 
town. there will be homestead 
school property tax rate reduction 
during the first four years of opera
tion: ~ ($.00), a>21 ($.~). a>22 ($.04) 
and a>23 ($.00). A $150,CXX> grant to 
cover transitional operational costs 
will be granted to the new district 
and the new district will be allowed 
to retain small school grants in Guil
ford and Dwrunerston. None of this 
financial assistance will be available 
to our communities if the merger 
vote on Nov. 7 fails. 

Wmdham County is not unlike 
other areas of the state with some 
residents who strongly disagree 
with Act 46. Some remain skeptical 
of the Conunittee's work and pro
cess, Act 46 and its goals and actively 
do not support the merger vote you 
will consider. The Committee consis
tently revisited issues raised by the 
public. We found that these mean
ingful discussions translated into a 
Report and Articles of Agreement 
that is grounded in community val
ues, data, mutual respect and com
mitment to all students. It is worthy 
of consideration by the people and 
has been unanimously approved by 
the State Board of Education. 

Infonnation can be found at 
http://www.wssu.kl2.vtus/boards/ 
act46.html. Public informational 
meetings will be held in all four 
towns in early November. 

Alice Laughlin is the Chair of the 
WSESU 46 Ad Study Committee, 
Chair of the WSESU board, and 
Chairwoman of the Putney Town 
School District Board. The opinions 
expressed by columnists do not 
necessarily reflect the views of the 
Rrattleboro Reformer. 



159 Putney Town School District Board Report - December, 2017

COMMENTARY 

A no vote Nov. 7 will not 
stop a school merger 
BY .ALICE LAUGHLIN 

In several days, the vote on whether to form 
a unified union school district will be held 
in Brattleboro, Dummerston, Guilford and 
Putney. If the vote fails, the electorate will 
not be considering another proposal. During 
2018 the Board of Education creates the final, 
mandatory statewide plan based on numerous 
considerations of which Windham Southeast 
Supervisory Unions districts are only part of 
the whole. 

Each of the four towns must have a posi
tive vote for the merger to become official. 
If the vote fails in one town, a revote may be 
called within that town. Within 30 days of the 
vote, the town's school board could call for a 
reconsideration of the vote or 5 percent of the 
voters could file a petition for reconsideration. 

With a positive four town vote, the unified 
union school district becomes operational on 
July 1, 2019. From now until then, that board 
would be working on the transition with you 
local school boards and school Leadership 
Councils. Currently there are no candidates 
running for the four positions in Brattleboro, 
or the one in Guilford, although there might 
be folks whose names are written in as can
didates. Unfilled seats would be appointed by 
the unified union board, chosen from among 
those expressing interest For full disclosure, 
I am one of two people running for the four 
year "At Large" position. Your school boards 
continue to function until then- unless 
there is additional business, but no later than 
December 31, 2019. 

Homestead school property tax rate breaks, 
per Act 46 incentives, will be in place for the 
first four years of operation: 2020 ($.08), 2021 
($.06), 2022 ($.04) and 2023 ($.02) for a total near
ing $2 million. A 

$150,000 grant to cover transitional opera
tional costs will granted. Dummerston and 
Guilford will continue to receive annual small 
school grants. 

If the merger does not pass, the future of our 
educational governance structures becomes 
the pllr\iew of the Board of Education. 
Previously mentioned tax breaks will not be 
available; small school grants. and the $150,000 
will not be funded. Act 46 and Act 49 require 
our school boards to submit a proposal to the 
BOE by the end of this year. These proposals, 
and others. must address how the five educa
tional and fiscal goals of Act 46 are met School 
boards may have a relatively easy submission 
process due to the intensive work creating 
Articles of Agreement for the Nov. 7 vote. 

The Legislature, per Act 46, determined that 
a school district is most able to meet the five 
goals in a sustainable manner by creating a 
"prefen'ed structure" - a merging of districts. 

The Agency of Education offers the following 
guidance: "The Legislature acknowledged that 
the 'preferred structure· may not be 'possible 
or the best model' to achieve the five goals in 
every region of the State. In these situations, 
it slated that a multi-district SU can meet the 
Goa1s, 'particularly if the SU manifests specific 
characteristics. including having 'the smallest 
nwnber of member school districts practi
cable' (an 'alternative structw-e')." 

Note that just because conununities may 
not want to merge their school governance 
structures does not mean it is not possible to 
do so nor does it mean such a change isn't the 
best model. While looking at the ''preferred" 
structure, the Study Committee reviewed oth
er paths to compliance including governance 
strnctures staying the same. None of these 
offered the benefits to students and taxpayers 
that a preferred governance structure did, nor 
did they comply with Act 46. One g:laring lack 
of compliance was that retaining the same 
structure was not having "the smallest num
ber of member school districts practicable." 

By June, 2018 the Secretary of Education 
proposes a statewide plan to the BOE. They 
consider the plan. review proposals and by 
November 30, 2018 issues a statewide plan. 
The electorate of Brattleboro, Dununerston, 
Guilford and Pu1ney will not be voting on this 
final plan. The Nov. 7 vote is the only vote you 
will cast on Act 46 compliance. 

The misinformation in our communi-
ties about what a positive Nov. 7 vote would 
b1ing is intense. All small schools will close, 
volunteers will no longer be welcome, great 
programming will stop, the Study Committee 
never listened to us, other people will decide 
how our tax dollars are spent. our children 
will be sent on a bus "wherever," Brattleboro 
will be stuck picking up the bill, and our taxes 
will go up. Thus - when considering how 
to vote, please research your information 
deeply and take opinions that sowid like fear 
mongering with a grain of salt. A no vote on 
Nov. 7 is not one that will stop a future merger. 
Consider not what you fear losing but what 
could be gained. 

The merger offered on Nov. 7 is one created 
by members of your local school boards over 
the last two years \\ith input from the greater 
community. It offers educational equity, sus
tainability, efficiency, collaboration. educa· 
tional opportunities. and local leadership. It 
supports students and families and is cre.ated 
by your neighbors who care deeply for our 
local, neighborhood schools. 

Alice Laughlin i.s the Chairwoman of the 
WSESU 46 Act Study Committee, Chairwoman 
of the WSESU board. and Chairwoman of the 
Putney Town &hool District Board. 
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LITTERS • 0 THE EDITOR 
Another no vote on Act 46 

Editor of the Reformer: 
A number of helpful, detailed 

letters have recently appeared 
warning of ttie various dangers of 
the proposed Act 46 merger. I am 
writing to the residents of Dum
merston to emphasize what the 
merger would mean for our town. 

If the merger takes place as pro
posed, we would no longer own our 
school, we would not have ow· 0\\11 

school board, we would not have 
our own school district we would 
not debate and vote on school mat -
ters at town meeting. and in time 
our seventh and eighth grade stu
dents could be sent to Brattleboro. 

Dummerston enjoys a strong 
sense of community. ThPse 
changes would almost certainly 
weaken it. If some changes need 
to be made, let's make them in the 
conte>.1 of our excellent supervi
sory union as it now e>.ists. Vote no 
on Nov. 7. 

Charles Fish. 
Dummerston. Oct. 26 

Please vote no 
on school merger 

Editor of the Reformer: 
I believe strongly that an Act 46 

merger will negatively affect the 
children and the teachers in the 
Brattleboro schools. As we all know. 
Brattleboro has a much higher 
rate of poverty than other towns in 
the Windham Southeast Supervi
sory Union and we also have many 
families who have been negatively 
affected by the opioid epidemic with 
families being disrupted and chil
dren in foster care or being raised 
by caring grandparents. 

Brattleboro"s school board, 
supported by our Town meeting 
Representatives, has implemented 
many programs to help these 
children and other children, who 
have learning and emotional dis
abilities, be successful in school. 
We have many paraprofessionals in 
the classroom, after school tutor
ing, swnmer school, behavioral 
interventionists and, this year, 
Brattleboro added a social worker 
to specifically address the family 
issues resulting from the opioid 

epidemic. ln spite of these addition
al programs, Brattleboro currently 
has the lowest school tax rate of 
any of the towns in the WSESU. 

However. th.is will change if the 
Act 46 Merger is approved. First 
of all, since all town tax rates in 
a merged district have to be the 
same, Brattleboro's school tax 
rate will rise to match the other 
tov.ns. Even more important, for 
Brattleboro schools, is the fact 
that Act 46 is primarily about 
cutting costs. The huge savings 
promised to the Legislature by the 
Picus Report is all about cutting 
staff. The Picus Report does not 
believe in having support staff like 
paraprofessionals, in a classroom. 
They believe the classroom teacher 
should handle all the behavioral 
and learning challenges of all the 
children in a classroom. Teachers 
and parents who know the needs 
of their students and children and 
the importance of support staff in 
our schools should vote down this 
merger. Please go to the polls and 
vote no to the Act 46 merger on 
Nov.7. 

,Judy Davidson 
Brattleboro. Oct. 25 

Act46myths 
require dispelling 

Editor of the Reformer: 
In an effort to stay informed 

about my town and its finances. I 
have been paying close attention 
for some time to the merger talks 
via the paper and local meetings. 
Over an extended period there has 
been a good deal of information 
exchange, some of which involves 
the misrepresentation of informa
tion by those who are pro merger. 
For example, I continue to see 
references to "tax incentives" and 
"tax savings" as an apparent carrot 
to entice voters. 

This is not bome out by Educa
tion Board Chair and Secretary 
of Education, Rebecca Holcombe. 
These incentives are expected to 
be used primarily to defray merg
ing costs, according to Secretary 
I Iolcombe. As stated at Putney's 
Act 46 meeting on march 17: "I've 
got to say I hate the way people use 
the word incentives. because there 

is a tremendous amount of work 
that goes into a transition. I mean 
there are things you actually have 
to pay for and do, literally, in terms 
of lawyer fees and everything else 
just to close down your old districts 
and open up your new district." 

And Stephan Morse. the chair
man of the Vermont Board of 
Education told the Dummerston 
Act 46 Study Committee "Some of 
you entered th.is process think
ing there would be huge financial 
savings. Most of the approved new 
districts are looking at annual sav
ings somewhere between $100,000 
to $300,000. As it turns out. many 
of the mergers most immediate 
savings have al.ready been realized 
under the current system where 
the current supervisory unions 
have already brought things 
together by coordinating services. 
bulk purchasing etc." 

And while the $100,000 to $300,000 
savings sound like a lot, the annual 
budget for the Windham Southeast 
Supervisory Union is assessed at 
$.52 million, of which $300.000 is 
less than balf-of-1 percent. 

The argument that if you don't 
merge, the state will make us do 
it anyway is the most troubling 
myth I keep hearing. Act46 section 
9 clearly states: "Any districts that 
have not merged may submit an 
Alternative Governance Structure 
proposal. to the state that meets the 
goals set out in Act 46. 

By law this process is to be 
completed by district boards and 
community members working 
together and not the study conunit
tee. Interestingly there is just such 
a process underway here in Wind
ham Southeast Supervisory Union 
to put forth an enhanced supervi
sory union that will meet the goals, 
which will let us keep control of 
our schools, improve equity and is 
more likely to keep taxes in line. 

We are not alone in considering 
this pathway. This same process 
is ongoing in 62 other districts in 
Vermont. I find it very troubling 
when those whom we trust to keep 
us informed provide misleading 
information. 

Gincy Bunker, 
Dummerston, Oct. 30 
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LETTERS TO THE EDITOR 
Vote no on Tuesday 

Editor of the Reformer: 
I am writing to urge everyone to 

vote on the school merger proposal 
Tuesday. It will be the only subject 
coming up for a vote that day so 
it might be easy to forget to get to 
the polls. Please don't forget. And 
do vote no so we can go back to the 
drawing board and create a plan 
that improves services for children 
without eliminating local school 
boards and local control. Thank 
you. 

Anne Fines 
Putney, Oct. 29 

Another no vote 
Editor of the Reformer: 
I'm voting against the school 

merger on Tuesday and here's why. 
After a few years, schools could be 
closed against the wishes of indi
vidual towns. Our schools and play
ing fields would be owned by the 
mega-merged district, which could 
dispose of them, even if our town 
wanted to keep things the way they 
are. Guilford, Putney and Dum
merston would each have a single 
vote on the nine-member Boai·d. 
and would be easily overruled by 
Brattleboro's interests. A strength 
of our community schools is that 
teachers. principals and staff get 
to know students and families well, 
and provide help when families ai-e 
in need. They help our students 
get the best education possible. 
We've built ow· schools and playing 
fields and supported our teachers 
and schools over the years. If the 
merger goes through, these would 
no longer be part of our town. I 
support an alternative plan for our 
schools, not the "one-size-fits-all" 
plan pushed by merger supporters. 

Ed Anthes. 
Dummerston, Od. 31 

Merging is not 
the best option 

Editor of the Reformer: 
There is no compelling reason 

to merge. Your decision should be 
easy - vote no. All proclanned ben
efits of the merger can be achieved 
without merging. 

n· you are among the majority of 
"' ,11-, who did not do the deep dive 

into the realities of the ''merge
don't-merge" debate, then you may 
find the following information 
helpful Money will not be saved. 
Even the most ardent proponents 
of merger, the Agency of Educa
tion, the State Board of Education 
and the Senate Education Com
mittee. have acknowledged this 
fact. Student achievement will not 
necessarily improve. The prepon
derance of research over the years 
has proven that bigger isn't better 
when it comes to outcomes. Efforts 
to close the performance gap will 
be reduced rather than improved. 
The creation of a single district 
cohort will make it more difficult 
to identify and concentrate efforts 
on any poorer performing schools. 
Transparency will not be improved. 
It will be greatly reduced. Now we 
scrutinize $1.000 line items in our 
budgets. With a $.55 million budget, 
how in the world will any public 
official or taxpayer be able to weed 
out any inefficiencies. let alone 
identify them? 

Act 46. Section 9, specifically 
allows for a district or multiple dis
tricts (supervisory union) to create 
a work plan showing how they will 
achieve the goals of Act 46. While it 
is true that "doing nothing" is not 
an option, it is also true that merg
ing is neither mandatory, nor is it 
the best option. The silliest argu
ment I've beard for merging is, "If 
we don't merge, the state will do it 
for us.'' This is purely a scare tactic. 
School districts around the state 
ai-e preparing these alternative gov
ernance structures. Our towns ai·e 
cm-rently preparing an alternative 
governance structure work plan 
that is an enhanced version of our 
existing supervisory union relation
ship, a relationship, by the way, that 
has produced exemplary results 
over the decades; a relationship 
that has been held up as a model for 
the rest of the state; a relationship 
that many would agree addressed 
the concerns of Act 46 long before 
the act existed. 

The bottom line is, if you are 
going to vote, make sure you are 
accurately informed. Make sure 
you are aware of the consequences 
of your vote. If you are unclear on 
which is the best option, then use 

the common-sense approach and 
vote in a manner that preserves 
your options going forward, not 
in a manner that eliminates them. 
Practically speaking, there is no 
exit ramp for the merger. There 
is no claw-back, no re-set button, 
no do-over. Our schools would be 
forever merged. Voting no allows 
us the opportunity to comply with 
the requirements of Act 46 and to 
continue to work together as we 
have for the past 60 years and to 
build upon our successes within 
the supervisory union structure. It 
also preserves our right to merge at 
a future date, after we can examine 
and learn whether other mergers in 
the state have in fact achieved Act 
46's goals, without risking small 
school closure. 

Do what's best for all our chil
dren and vote no on Tuesday. 

Dan Normandeau, 
Dummerston, Nov. 1 

Don't give up the school 
Editor of the Reformer: 
People of Putney, educators, 

parents, former students and all 
residents of Putney, please consider 
carefully what you will lose if you 
vote for a merger. The school and 
school ground will belong to the 
Wmdham Southeast Supervisory 
Union which means the people of 
Putney will not have a school to call 
their own. Please vote no to merger. 

Edith Gould, 
Putney, Oct. 30 
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YOUR OPINIONS 

Let's put the kids first 
Editor of the Reformer: 
There is no such thing as a free 

lunch - and those who are trying 
to convince you otherwise are going 
to hurt the Brattleboro school kids 
if you believe them. 

I'm talking about the school 
mega merger on the ballot for 
Nov. 7. The big merger plan calls 
for equity between the schools in 
Brattleboro and the smaller schools 
in Guilford, Putney and Dummer
ston. In a nutshell, equity means 
that the smaller schools will get the 
special programs currently enjoyed 
by Brattleboro students. 

But since we Brattleboro taxpay
ers are already paying for the pro
grams in the Brattleboro schools, 
we will have to cough up more tax 
money to add these programs to the 
smaller schools. 

If you can swallow that tax hike, 
plus swallow the impending eight
cent statewide educational tax hike 
on top of it, then it sounds like it 
might be valuable for the kids, if 
not the taxpayers. But we all know 
that's not what will happen. 

· Faced with this massive tax hike. 
voters will do what they usually 
do, cut budgets. That means cuts in 
teachers, cuts in programs and cuts 
in sports. 

And these big budget cuts hurt 
the kids. 

But we don't have to do this. The 
Act 46 Study Committee is fixated 
on this mega merger, refusing to 
seriously consider anything else. 
But the law allows local school 
boards to work out an alterna
tive. Representatives from all five 
Windham Southeast Supervisory 
Union towns, including school 
board members from Brattleboro, 
Dummerston, and Vernon, are do
ing that right now, independent of 
the study committee. 

What we need to do is defeat the 
mega merger on Nov. 7 and finish 
work on the alternative. If the alter
native turns out not to be the best 
answer, we can always reconsider 
a merger down the road. But if and 
when we do that, we will to it for 
the best interests of our kids, not 
to clean up a punch list for some 
bureaucrats in Montpelier. 

Put our kids ahead of the state 
Board of Education on Nov. 7 and 
then let's work out an alternative 
that is good for the students. 

George Carvill 
Brattleboro. Oct. 12 

Dummerston school districts will 
probably not save money, will not 
equalize opportunity among the 
schools in any way that matters. and 
will actually drain Title I money 
away from where it's needed most. 

It seems to me that the idea of 
merger is grounded in the concept 
that a unified governance structure 
is inherently better than a diverse 
one. I like tidiness and smooth 
functioning as much as the next 
person. But merger of the Brattle
boro, Putney. Guilford, and Dum
merston school districts into one will 
take away local control and will thin 
out the rich educational experience 
of children in our small schools. 
With curricula standardized across 
an enormous district, parents and 
teachers will no longer be able to col
laborate on bringing local resources 
to bear in the classroom. My town, 
Putney, would never have had an 
Asian studies program or a school 
garden, for example. Both innova
tions were the product of collabora
tions between parents and teachers. 

Not in favor of the merger 
Editor of the Reformer: 

Are tidiness and efficiency 
always good ideas? Is the sleekness 
of one school board serving many 
students' needs inherently bet-
ter than the clutter of five boards 
serving the individual educational 
needs of small town students? If 
so, why stop at the merger of four 
school districts? Why not have one 
school board for the entire state? 

In a letter to the people of Putney, 
David Schoales, of the Brattleboro 
School Board, has pointed out that 
the proposed Act 46 merger of the 
Brattleboro, Putney, Guilford, and 

Or for the country? And why even 
bother with the mess of boards at 
all? Why not put the neat-as-a-pin, 
we'll-get-this-thing-done-my-way 
Betsy Devos personally in charge 
of the curricula and logistics of all 
schools in the country? Needless to 
say, I'm all in favor of meeting the 
goals of Act 46. I'm not in favor of 
merging school boards. 

Rebecca Coffey, 
Putney, Oct. 13 
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By Ahren Ahrenholz. Akara 
Draper, Andy Davis, Anne Fines, 
Asher Puciarello, Bill Schmidt, 
Bruce Sterling, Carol Schnabel, 
Carrie Ritson, Dan Normandeau, 
David Major, David Schoa.les, Edith 
Gould, Elan Moses, Elinore Towle, 
Elizabeth Adams.Gail Sorenson. 
George Carvill, Jody Normandeau, 
Judy Davidson, Julia Forsyth, Kett 
Naylor, Ken Mccaffrey, Linnie Jones, 
Lisa Adams, Luke Euplzrat, Mary 
Ellen Copeland, Mu:hael Wilmott, 
Mike Mrowu:ki, Nancy Detra, Paul 
Normandeau, Peter Hetzel, Reed 
Miller. Richard Virkstis, Steve Meg
giolaro, Steve Redmond, Susan Meg
giolaro. Susan Wilmott. Tlwmas 
Ehrenberg and Virginia Bunke,: 

To the people of the Windham 
Southeast Supervisory Union re
garding the Act 46 Study Commit
tee proposal to eliminate local town 
school boards and to create a single 
larger school board, with the option 
of closing town schools. 

This comes from a large group 
of citizens who have been working 
ha.rd to comply with Act 46 and ac
complish the goals of Act 46 in the 
WSESU. There are various options 
for school districts under the terms 
of Act 46, and there are dilferent 
ways for school boards to meet 
the requirements and goals of the 
Act. including greater cooperation, 
sharing of resources. equity for all 
the students in the region, greater 

COMMENTARY I 

No need lo m.e,-ge our school di.'!;frict" 
offerings for students, and cost 
savings. 

While the "merger" proposal is 
one option ('though mergers have 
generally not resulted in cost sav
ings,) other o~tions involve.central 
purchasing, s ared =· devel
oping differingb]:let ~ at differ-
ent schools with opportunities for 
students across the region to ben
efit from those offerings. 'specials' 
that are available to all the area 
schools. shared funds to account for 
varying financial strengths of the 
towns as required by the Act. differ
ent budget structures, cost sharing, 
and much more. 

The Study Committee, however, 
was clear that it was unwilling to 
consider any other options than 
a merger; options that might (or 
might not) better meet the needs of 
the children in the region (so called 
"alternative governance struc
tures") were off the table. 

As a result, there has been no of
ficial forwn for a broader conver
sation about how our community 
might meet the requirements of 
Act 46. Because the sole focus of the 
Study Committee was the elimina
tion of town school boards and 
the creation of a combined single 
school district for all of the towns 
in the WSESU, there was no op
portunity to use the requirements 
of Act 46 as a chance for commu
nity discussion about how we want 

to structure our schools for the 
twenty-first century. 

Unlike in many other districts, 
there was no consultant hired to 
assist with a community process 
and dialog and with helping with 
understanding the variety of ways 
to work with the act. Indeed, the 
public was excluded from any 
genuine participation in the Study 
Committee's process. 

While there were brief token 
periods at the outset or end of the 
meetings for public comments. 
most of which were (as is clear 
in the video record) studiously 
ignored, the Administration and 
Study Committee have been clear . 
from the outset that they regarded 
putting together articles for a 
merger as the committee's work. 
and that it intended to carry out. 
that work on its own. The notion''of 
greater community input or par
ticipation, which has been robust 
in other districts around the State, 
was rejected in favor of a closed. 
bulldozer-like approach, where 
the major consultation was with 
the committee's lawyer and with 
Montpelier, but not with the folks 
who live here and whose children 
go to school here and who pay truces 
here. 

To the extent that there hai: been 
communication with the greater 
public, it has been primarily been 
one-way, with the committee and 

administration presenting its work. 
As mentioned above, however, 
there is a group of citizens(I..ocal 
Communities for Local Schools) 
who care deeply about the educa
tion of our children (many are edu
cators who have devoted their lives 
to working with kids) which has 
been working hard on a variety of 
options that meet the goals of Act 
46. While it is unfortunate that the 
central office and study commit
tee have been unwilling to involve 
themselves in this effort (unlike all 
of the surrounding Supervisory 
Unions) this group has nonetheless 
plowed ahead and is developing 
choices that both meet the require
ments of the Act and are focused on 
what is best for our children. • 

We know from experience and 
from a substantial body of researc:h 
that children fare best in caring en
viroiunents where their local com
munities have and feela stake in 
their well-being and involve them
selves in their lives. Nowhere is this 
adult commitment to children's 
nurturance and growth better seen, 
encouraged, and expressed than in 
a community's school -with the 
emphasis on "community." The 
deeper and more local the com
munity's ownership (in the various 
senses of the term) of the school 
and its operation, the closer, deeper, 
and more clearly felt (by those 
children) that caring is: children 

who come from such environments 
develop a confidence and resiliency 
that are fundamental building 
blocks and predictors of well-being 
later in life. 

There is a powerful argument for 
locally run schools. Although the 
approach of the Study Committee 
has created a good deal of divisive
ness in a region that has had a 
remarkable history of cooperation 
on all levels of the educational 
process, we hope that after the 
defeat of the merger proposal there 
will be a genuine effort across the 
boards for the communities to come 
together and engage in an open and 
proquctive conversation about how 
to best structure our schools in an 
era of uncertain funding, differing 
ftnancial strength within the dis
trict, and seriously changing enroll
ments. This is the real opportunity 
offered by Act 46. 

There are many others who have 
beeri'active in working with alter
natives to merger whose names 
are not on the author list: this list 
includes people from across the 
WSESU (and a few from surround
ing towns); some school board 
members or town officials who 
have also been active did not feel 
they could sign. 

The opinions expressed by contribu
tors do not necessarily ref[ect the 
views of the Brattleboro Reformer. 
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'Staying the same' w<1s never an option 
BY RICHARD VrRKSTIS 

After the Windham Southeast 
Supervisory Union Study Com
mittee's meeting with the State 
Board of Education on Sept 20, 
the lines between those who sup
port a merger among area school 
distlicts and those who don't, 
became even more finely drawn. 

Those of us who oppose merg
ing our school districts were 
described at that meeting by our 
WSESU leadership as being. 
"more interested in adult issues 
than in what is best for our chil
dren, they (they being us. I guess) 
just want to stay the same." Not 
to be outdone, the Study Commit
tee Chair put il this way: "There 
is an active group (down there) 
that does not want us (the study 
committee) to comply with Act 46. 
They are not glad we are here." 
Holy smokes. What were they 
thinking? 

[f they have been listening to 
our pleas at all for the past 18 
months, they obviously haven't 
heard what we have been say
ing. If there is anything that is 
at the center of the approach we 
have been advocating. it has been 
about the children. Our local 
schools and current governance 
system offer much greater sup
port and guidance to children, 
particularly those with a variety 
of needs, than would the 9 mem
ber governing board they are 
proposing. 

Given Vermont's history of 
high academic performance and 
overall recognition, regionally. 
nationally antl internationally, 
the benefits of small schools/ 
classes plus community support 
adds immeasurable value to a 
child's educational experience. 
Jt is for the benefit of all of the 
children in our Disbict that we 
are advocating to remain in con
trol of our schools and continue 
to work designing an enhanced 
and modified Supervisory Union 
to better meet the goals put forth 
mAct46. 

We also happen to believe that 
many of the goals from merging 
could also be achieved through 
collaboration among the districts 
... with a greater chance for cross 
sharing of activities and ideas. 
Each school. in its own way, could 
become a magnet for a variety of 
after school enrichment pro
grams that children could choose 
to attend ... for sports, science or 
technology programs, environ
mental education. languages, 
music or the performing arts. 
What we need is the chance to 
come together and discuss just 
how this could happen. 

We have seen the graphs of 
the decline in enrollments but 
no corresponding graph for 
anlncreaseln teacher-student 

Given Vermont's history of high academic 
performance and overall recognition, regionally, 
nationally and internationally, the benefits of 
small schools/classes plus community support 
adds immeasurable value to a child's educational 
experience. 

ratios. According to the Vermont 
School Board's Association. in 
its recently proposed resolutions 
on student/teacher ratios (to be 
voted on by the S.U.'s at their 
annual meeting this month). 
"Savings in education spending 
can be most readily achieved 
and sustained by reducing the 
number of personnel working 
in the system." The association 
goes on to quote the Agency of 
Education in saying that a modest 
"increasing of the ratio of 1 adult 
for every 4.23 students to 1 adult 
to every 5 students would yield 
$1.75 million in savings annu
ally." These kinds of savings do 
not necessitate merging and some 
of this cost-cutting could have 
already been underway. 

For example: the recent savings 
from the consolidation of special 
ed. Funding last year was not a 
result of merging but of a state-
mandated reorganization. The 
bulk purchasing of matertals and 
supplies which has been ongo-
ing for some years has not been 
a result of merging. For many of 
us. giving up the ownership and 
control of our local school to a 
nine-member board has never 
been an option. Also. not having 
the final say as to whether or not 
our school should be closed or not 
having any way to exit this merger 
arrangement has not been an 
option. 

For these reasons and others. 
we understood that "staying the 
same'' was never an option. En
hancing the governance structure 
we now have was always under
stood to be the goal since, ·as is' 
would not allow us to remedy the 
educational or financial inequities 
that now exist. 

The purpose of the Alternative 
Governance Structure. under the 
law, was included to accommo
date those districts which chose 
to improve upon and utilize the 
supervisory union form of gover
nance. The Legislature's message 
to school districts was that we 
must take some action to find 
ways to save money and create 
more opportunities for children 
where they do not now exist. The 
interpretation of that message by 
the Study Committee was. "We 
must merge or the state will do it 
for us." This is so not true. For the 
administration or Study Commit
tee__nl§µbers to claim that we are 

only interested in adult issues is 
naive at best, slanderous at worst. 
Our hope is that we can come 
together as a district and work col
laboratively on behalf of the chil
dren. to build educational equity 
and lower cost for taxpayers. To do 
this, we do not need to merge. 

In the coming days you will be 
hearing more about the Study 
Committee's proposal to merge 
our districts. They will tell you 
how we and our children will 
benefit from this merger through 
supposedly huge tax savings and 
improved operational efficiencies 
leading to more educational op
portunities for our children. 

What they will not tell you is: 
That there will most likely be 
higher administrative costs in 
transitioning to a consolidated 
or unified district; that there will 
be less transparency in the areas 
of budget building and spending 
of your tax dollars; that the tax 
incentives are really just transi
tion costs and will need to be 
paid back at some point through 
higher taxes: that Increasing 
class sizes or bulk purchasing 
do not require merging; that 
cost-sharing for new programs 
where inequities now exist does 
not require merging; and that 
operational efficiencies can be 
developed through "out of the 
box'' thinking to do business 
more efficiently but perhaps in a 
different way. 

None of these aspects require 
merging. They just require some 
creativity in our collaborations 
and strong leadership. 

Almost since the formation of 
the Study Committee, there has 
been an active local group of peo
ple, Local Conununities for Local 
Schools, attempting to share ideas 
in the consolidation process as to 
how we could work together to 
meet the goals of Act 46. Clearly, 
we have not been understood that 
there is a better, more inclusive 
way to improve the educational 
experience for our children while 
lowering the costs for the taxpay
ers while at the same time, keep
ing the keys to our school. 

Richard Virkstis, of Dummerston, 
writes on behalf of Local Communi
ties for Local Schools. The group 
can be contacted at LC4LS@gmail. 
com. More information is available 
on line at infoACT46.org. 
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LITTERS TO THE EDITOR 
Vote 'no' on school 
consolidation 

Editor of the Refonner: 
The important vote coming up 

on Nov. 7 to eliminate local school 
boards deserves your attention. 
The Act 46 study committee is tak
ing the position that their merger 
proposal is "good for kids." But 
their position is not supported by 
their proposal It would be more ac
curate to say that the Act 46 merger 
proposal really does two things: 
It makes it easier to close schools 
and it will malce it easier to reduce 
programs. Centralization is always 
better for the managers and rarely 
better for the actual customers -
families and children. 

For some reason there are people 
in Guilford who are saying that 
the proposed merger will "save" 
their school. In fact, in five years a 
consolidated board created by the 
merger could close the Guilford 
School against the wishes of the 
town. I have been perplexed since 
the study committee meeting that 
was held in Guilford on Jan. 25 
when former superintendent Ron 
Stahley told the people of Guilford 
that it would be more likely that a 
school in Brattleboro would be cho
sen to close - not Guilford. Really? 
The consolidated board- dominat
ed by Brattleboro population, bud· 
get and enrollment - would close 
Oak Grove School over Guilford? 
This seems highly unlikely. 

There is another path. A group of 
citizens from all five towns in our 
current supervisory union met on 
Sept. 21 to look further into a differ
ent way to improve our schools that 
could preserve the five town union 
that has woraed so well for so many 
years. This group included official 
representatives of both Brattleboro 
and Dummerston school boards 
as well as community members 
from all five of our SU towns. This 
demonstrates that area school 
boards are looking ahead to the real 
possibility that the merger pro
posal will be rejected by voters on 
Nov.' 7. They have set in motion a 
process of looking seriously into an 
alternative allowed by Act 46 - an 
enhanced supervisory union with 
member districts. 

Such an improved SU could tack
le any meaningful inequities while 
maintaining the character and 

uniqueness of each our schools. 
The chance of Brattleboro taxes be
ing raised to support regional edu
cational costs would be be reduced 
and we would again have all five 
towns in WSESU working together 
to solve specific challenges. 

Please vote "no" on school con
solidation. Preserve community 
involvement through local school 
boards and town meetings. 

Andy Davis 
Brattleboro. Sept. 29 

Join me in voting no 
Editor of the Reformer: 
I want to thank the Dummer

ston School Board for voting 
against supporting the Articles 
of Agreement on the proposed 
school merger at its Oct. 10 
meeting. The vote was four 
to nothing, with one member 
absent, against supporting the 
Articles. Reasons given were 
their concerns that our school 
could be closed without a vote of 
the Dummerston residents; the 
possibility of losing our middle 
school without a town vote: 
and the possibility that teach· 
ers could easily be moved if the 
merger happens. 

The school board meeting can 
be viewed on BCTV. 

Please join me in voting "no" 
on Nov. 7 against this proposed 
school district merger. It has 
nothing good in it for our stu· 
dents and our community. 

Paul Chapman, 
West Dummerston. Oct. 17 

.. __ 
Vote 'no' on merger 

Editor of the Reformer: 
As a Dununerston resident and 

a property taxpayer in Brattleboro 
I am concerned about the impact 
that the merger of the town school 
district will have on my Brattleboro 
taxes and on the town of Dununer
ston. 

Brattleboro presently has the 
lowest Education property tax rate 
in the area. If merged, Brattle
boro's taxes will increase because 
Brattleboro will have to pick up 
the proportional share of costs to 
expand educational offerings in 
surrounding towns; assume a share 
of the indebtedness incurred by 
the sunounding tov.ns (Putney has 
over $1.2 million in debt); assume a 
share of the cost of correcting the 
deferred maintenance in surround
ing towns; and increase in the cost 
of administration. 

The prior superintendent stated 
that if there was a merger they 
would need to hire a facilities 
manager. It is estimated that alone 
would increase the cost of central 
administration by O\·er $100.000 for 
salary and benefits. That does not 
count any additional personnel 
that would invariably be added to 
central ad.ministration. 

As a Dummerston resident I 
I am concerned about the possible 
t elimination of our seventh- and 
, eighth-grades without any input 
i from the town; the relocation of our 
· excellent teachers to other schools 
I and the impact on our students; and 
i school closure - after five years 
~ our school could be closed without 

a vote of the town (look what hap-
, pened to the Windham Solid Waste 
I Management District); the loss of 
I financial control over the school; 
I and losing half of our Town Meet

ing - no more school portion of 
Town Meeting 

These are just some of the 
reasons I will be voting no on the 
upcoming vote on Nov. 7 and I urge 
my fellow community members to 
do the same. 

Paul E. Normandeau. 
Dummerston. Oct. 9 
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LETTERS TO THE EDITOR 
Vote no on Nov. 7 

Editor of the Reformer: 
I want to encourage everyone to 

get out and vote against the propos
al to merge the Windham Southeast 
school operations into one unified 
district. This vote will occur on 
Nov. 7 in Brattleboro, Dmrunerston. 
Guilford and Putney. If passed, local 
school boards for each of our towns 
will be dissolved. The new "super" 
board will be the group that decides 
all kinds of things that local school 
boards, with participation of local 
parents and conummity members 
do now. 

School boards are often knovm as 
the education "watchdog" for their 
communities. They are responsible 
for ensuring that students get the 
best education for the tax dollars 
spent. School boards are l"C'Spon
sible for negotiating contracts with 
school employees. They approve 
curriculum materials and they de
cide when the closure or expansion 
of a school is deemed necessary. If 
this merger passes. these decisions 
will be made by a new supervisory 
union board consisting of four 
members from Brattleboro. one 
nembereach from Guilford, Put· 

ney, and Dummerston and two at 
large members who will be elected 
by a vote in each of the towns. With 
unification, while you can commu
nicate with your towns' SU board 
member or members, each has only 
one vote. This will be quite differ
ent from how it worl<s now, where 
you can contact anyone on your 
school board in your town directly 
with matters that concern vou and 
the whole town c:m vote on the big 
decisions. 

Making important decisions 
about ow· communitv schools is 
the responsibility of townspeople. 
While the proposed merger includes 
pathways of communication to 
the centralized school board, local 
people would not have a direct say 
in those decisions - about curricu -
lum, staffing, maintenance, closure, 
and a myliad of other issues. The 
oversight of teachers will be done by 
administrators who are not neces
sarily members of their communitv. 
Collective bargaining will occur at· 
this centralized level. 

Act 46 did not come out of no
where. for no reason. We arc facing 
genuine challenges in declining 
numbers of students, ~ual edura-

tional opportunity for all, increasing 
labor and facility costs, and a state 
education per pupil funding formula 
that is completely broken and needs 
fixing by our legislature. Act 46 re
quires that every student have equal 
access to a vaiiety of educational 
opportunities and that they meet or 
exceed Educational Quality stan
dards. The Act also promotes fiscal 
accountability and transparency, 
and, ex1)ects districts to save money 
in the process. However, many of 
us know that the already occur1ing 
cross school collaboration, central
ized supply ordering, and some 
teacher and resource sharing has 
not been enough to achieve the goals 
required by Act 46. An Alternative 
Governance Structure group is 
working now to make a plan that 
preserveslocalschoolboardsand 
also meets the goals of Act 46. 

Let us face these problems col
laboratively across town lines. We 
may have to make some of terribly 
difficult decisions, but we at the 
local community level need to be the 
ones to do it. There's no going back 
once we consolidate our schools. 

Akara Draper and Linnie Jones, 
Dummerston. Oct. 11 
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Recycling and 
school mergers 

Editor of the Reformer: 
What's recycling got to do with 

the proposed local school merg
er? Well, recycling for Putney 
has become quite the compli
cated process, even as hard as 

merger proposal, namely, the Act 
46-approved alternative governing 
structure, which is a supervisory 
union with member districts, i.e., 
an "enhanced supervisory union." 
Why would we want to terminate 
the existing supervisory union, 
which seems to have broad support, 
by residents of all towns, with a 
from-the-ground-up merger, possi
bly full of advantages, but definitely 
full of drawbacks for the small 
towns, and unknowns for everyone. 

In light of the work done by Act 
46 Study Committee, and the ac
knowledged merit of many aspects 
of the proposal, my hope is that it 
could be used as an important point 
of reference for a broadly support
ed discussion to keep our supervi
sory union, and to work within its 
current structure to improve it. 

This could result in another 
proposal to be voted up or down in 
2017. What I would rather see, how
ever, would be to have both propos
als on the ballot so that voters could 
have a real choice. At the moment 
we have a choice between the Study 
Committee's proposal, and an alter
native about which neither voters, 
nor anyone else, knows anything. 
What kind of choice is that? I do not 
know if Act 46 provides this as an 
option, or if the act could be modi
fied to include it, but it would seem 
to be fairer than any options voters 
have been given to date. 

Jim Greenwood, 
Dummerston, Oct. 16 
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I will be voting no 
Editor of the Refonner: 
I, for one, am unable to support 

the Act 46 Study Committee's pro
posal that is being put to the voters 
on Nov. 7. 

I recognize that many people 
have womed bard to develop a plan 
that they hope is supported in the 
voting booth. The plan, as most of 
you know, is for a full "merger" 
of the school districts in the four 
towns in the current supervisory 
union. The proposal would merge 
the districts in the three small 
towns, Putney, Dummerston, and 
Guilford, with the much larger 
Brattleboro, and take away the au
tonomy in the three towns to maktl 
"local decisions for local schools." 

Note that even the combined 
voting power of the three smaller 

: entities would be less than that of 
Brattleboro alone. Why would any 
of us in the three towns vote for that 
considering there are alternatives ' 
that achieve similar goals for all 
schools without asking three towns 
to make all the sacrifices. It would 

-. seem to portend the future of the 
relationship. Think Materials Recov

ie ery Facility for a fresh exampJe that 
should concern our towns. 

My hope is that, if the proposed 
merger fails Nov. 7, we consider 
what we should have been consid
ering along, in parallel with the 

town officials are working to put 
together a new system on our 
own. Anyone who used to just 
drive to the firehouse, and drop 
their bottles, cans and paper off, 
now has quite the different expe
rience. First, it's drive to Brattle
boro and then run the gauntlet 
lt Windham Solid Waste Man-
1gement District, wait in line at 
.he scales, then wait again to get 
lt the recycling bins. Granted, 
t's what we call in our house a 
• First World Problem," but the 
>art that's especially frustrating 
s. we had little say in the deci
;ion to change things. 

And, that's my biggest problem 
Nith the Windham Southeast Su
:>ervisory Union school consoli
iation plan. The problems here 
ion't arise from our local Select 
board or School Board. They're 
working hard as they 

can on this and a host of other 
town problems. The problem 
is the deck is stacked against 
us when it comes time to vote 
on changes at a later date. The 
merger that created the Wind
ham Solid Waste Management 
District created a "Super Board" 
with voting weighted to the 
largest town, Brattleboro. Last 
year, Brattleboro's votes tipped 
the scales to discontinue the 
county wide recycling program. 
Individual towns. then, were sent 
scrambling for solutions. 

The proposed Act 46 consolida
tion of school districts in south
east Vermont, creates a gover
nance structure, and likewise 
gives Brattleboro a weighted 
vote. One possibility is that a 
vote - including a vote to close 
schools at a later date - that af
fect Putney Central School could 
be decided primarily by Brattle
boro voters. As we have seen 
with our recycling program. 

The good news there is an 
alternative, or could be. Act 46 
and it's subsequent amendment 
Act 49, does allow for alternative 
governance structures. Alterna
tive governance committees have 
been set up in other towns but to 
date, Putney has not. It's time. 

As someone who has worked 
for decades dedicated to what's 
best for all of our children, I'm 
not ready to support the ortho
dox structure being presented 
by the current Study Commit
tee. I want to see an alternative 
structure considered, and to that 
end, I'll be voting no olfNov. 7. 
In that way, we can build on tbe 
work already done, consider an 
alternative governance structure 
that fulfills the statutory re
quirements of Act 46 and better 
serves our children. 

Mike Mrowicki 
Vermont State Representative, 

Putney, Dummerston. 
Westminster, Oct. 17 
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a local school board; you would not 
have a local budget to be discussed 
and voted on at Town Meeting; you 
would not have the ability to hire 
your own teachers and make your 
own decisions: and you would only 
have one voting member on the 
nine member super board. Brattle
boro's votes would control every
thing. Please keep in mind what 
happened with the Windham Solid 
Waste District. 

You also would not have control 
of your students and where they 
would go. Putney and Dummer
ston, be particularly aware. as 
your middle school students could 
be moved to the Brattleboro Area 
Middle School without any say of 
the community. 

While this all sounds homble to 
a lot of residents, it is not the onfy 
option. even though the members 
of the Study Committee will tell you 
~ -An~ttveGovernance 
Structure is actually an accepted 
structure in the Act 46 Law, and is 
~as "A Supervisory Union 
composed of multiple member dis
trtcts. each with Its separate school 
board." Our supervisory union 
could meet the Goals of Act 46 with 
some tweaking. 

Everyone feels the goals of Act 
46 are admirable- Our supervisory 
union already meets a lot of them. 
This is exactly what some groups 
on the area are working on. Brattle
boro and Dummerston have both 
formed AGS committees and have 
been working together on enhanc
ing our SU. Members from Vernon. 
Putney and Guilford have joined 
in the conversation. There also 
is a very large group of citizens, 
from all of the towns. that has been 
meeting for over a year discussing 
alternatives to merging. 

This Alternative Governance 
Structure can only be addressed if 
the merger vote fails. I ask that you 
give our present structure a chance 
to comply with Act 46's goals. A 
structure that has worked so well 
for over 50 years. Please vote "no" 

on Nov. 7 and let lr.s work together 
to achieve the :J t education for 
our children. anq the best for our 
local schools an1 communities. 

:Jody Normandeau, 
pummerston. Oct. 6 
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COMMENTARY 

The value ef local 
school boards 
Bv DoN McLEAN 

In the discussion on the 
approaching vote on school 
consolidation. I have yet to 
see any comment on the 
value of our local school 
boards themselves, other 
than the general reference 
to the positive value of local 
control. I served four years 
on the Guilford Town School 
Board, two years as chair. 
and. thorough district-wide 
committees and time on the 
supervisory union board 
got to know board members 
from the other towns and 
the Brattleboro Union High 
School district, and to work 
with many of these people. 

Schoolboardshavelong 
been a target for wither
ing criticism. and. indeed, 
we often think of boards 
in some states banning 
books. enabling segrega
tion, and in general, living 
up to a famous Mark Twain 
quip about school boards 
- which you may easily 
find on Google. But I found 
the school board members 
I worked with - both in 
Guilford and in the larger 
district- to be intelligent. 
supportive of our teachers, 
progressive on policy, com
mitted to the concerns of 

taxpayers, and dedicated to 
the students. 

School board members 
receive a modest stipend - it 
varies from town to town, 
but in Guilford was $800 per 
year when I served 20 years 
ago. and it's still the same 
today. One of my colleagues 
and I amused ourselves once 
by calculating that count-
ing work on both town and 
district committees, we 
were being paid well under 
minimum wage. In fact. the 
service provided by board 
members gives the taxpay
ers the best return on their 
money of any of the posi
tions within the supervisory 
union. As Act 46 purports 
to have as one of its goals a 
brake on costs, it would seem 
the Vermont legislature has 
given us a mandate to make 
a drastic cut on exactly the 
wrong end of the animal. 

There's also the already 
widely discussed issue of 
local control. It does feel as 
though the folks in Mont
pelier don't trust us in the 
towns to know what works 
best in our own school 
system. 

Don McLean lives in Guil
ford. 
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LETTERS •ROM READERS/ACT 46 VOTE 

' Is pvillg 11p loNI 
governance worth 
Oaepriee? 

1 "'W'"'o merge or to collaborate 
I as a Supervisory Union? 
Act 46 as amended by Act 

, 49, i.n looking to save money 
: on public education, requires 
' schools to: 

"l . Provide subs tan ti al eq
uity in the quality and variety 
of educational opportunities 
within their districts that lead 
~rudents co achieve or exceed 
the State's Educauon Quality 
Standards; 

"2. maximize operational ef
ficiencies through increased 
flexibility to manage, share, 
and transfer resources, with a 
goal of increasing the district
level ratio of students to full
time-equivalent staff; 

''3. promote transparency 
and accountability; and 

"4. are delivered at a cost 
that parents, voters. and taX
pa}'ers value." 

I think that we can all agree 
wirh these ~onhy goal, 
Education m Vennont has be
come more e.xpensh e eren as 
the number of students has de
clined substantial\}', There are 
greater numbers of students 
with severe emotional needs, 
increased numbers of students 
living in poverty, and an in
crease of families in crisi~ for 
whom the schools have had 
to provide an array of human 
senices. 

Despite hearing comments 
about people who oppose the 

merger as being against change 
or fearful or not caring about 
the children, I know that peo
ple on both sides care deeply 
about the children and are not 
afraid of change. 

The members of the merger 
study comminee have spent 
untold hours on this merger 
proposal and have found ineq
uities in our supervisory union. 
They have been thanked re
peatedly for their work. 

The legal purpose of the 
Study Comminee was to look 
at the \"ant:ry of merger options 
for WSESU and could not le
gally look at the alternative to 
a merger. I believe that com
minee members have come up 
with what they believe is the 
best possible merger scenario. 
However, that does not mean 
that one should vote out ofloy
alty to any person or group. 

Act 46149 also contains a 
pro\·ision for an Alternative 
Governance Structure, which 
is defined as a Supervisory 
Union with member districts. 
Statewide, at least eight super
visory unions are pursuing thi!I 
option and have activdy helped 
one another. 

Should WSESU vote down 
a merger proposal, then the 
supervisory union must still 
meet the above goals of Act 46. 
These goals can all be met if 
we make improvements to the 
current union structure. Both 
Dummerston and Brattleboro 
have official subcomminee~ for 
this express purpose. Putney 
is participating as an unofficial 

presence, Vernon has been at
tending, and Guilford has had 
interested citizens. It is likelv 
that Vernon could remain in 
the supervisory union in this 
context. 

As a supervisory union, we 
should have been having these 
conversations years ago. Since 
class size has been a large 
driver of education costs, hav
ing supervisory-union-wide 
school choice could help with 
balancing class sizes where 
needed. Doing so would also 
offer those students who need 
something different with a bet
ter fit, and a home school for 
children who move frequently 
during the school year. 

In terms of middle schools, 
there again parents would have 
a wider range of options. Each 
of the schools in the SU has a 
unique program that has been 
de\'eloped over the years. 

In fact, everything that the 
merger is proposing as benefits 
can be done as a supervisory 
union. The $150,000 grant and 
incentive school property tax 
reductions are meant to cover 
the cost of merging. Most of 
the towns that have merged are 
finding out that the incentives 
do not provide enough money, 
thereby making the merger the 
more costly option. 

For Putney residents, the so
called tax incentives amount 
to $400 over four years on a 
S200,000 homestead without 
even taking into account the 
property-tax rebate from the 
State. 

ls giving up local governance 
worth that price? 

WSESU has \\orked well 
for decades. Vennont's motto 
is "Unity and Freedom," and 
WSESU is a terrific example 
of that. Consolidating power 
in fewer bands in a merger is in 
direct opposition to our mono. 

Elizabeth Adams 
Putney 

BNttleltoro provides 
more senicesto1 
stllclent1 at lower cost 

I believe strongly that an Act 
46 merger will negatively af

fect the children and the teach
ers in the Branlcboro schools. 

As we all know, Brattleboro 
has a much higher rate of 
poverty than other towns 
in the Windham Southeast 
Supervisory Union, and we 
also have many families who 
have been negatively disrupted 
by the opioid epidemic. 

Brattleboro's school board, 
supported by our Town 
Meeting representatives, has 
implemented man) programs 
to help these children, and 
other children \\ ho ha\ e )earn
ing and emotional disabilities, 
be successful in school. We 
have many paraprofessionals in 
the classroom, after-school tu
toring, summer school, and be
havioral interventionists. And, 
this year, Brattleboro added a 
social worker to specifically ad
dres~ the family issues resulting 
from the opioid epidemic. 

In spite of these additional 
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presence, Vernon has been at
tending, and Guilford has had 
interested citizens. It is likely 
that Vernon could remain in 
the supervisory union in this 
context. 

As a supervisory union, we 
should have been having these 
conversations years ago. Since 
class size has been a large 
driver of education costs, hav
ing supervisory-union-wide 
school choice could help with 
balancing class sizes where 
needed. Doing so would also 
offer those students who need 
something different with a bet
ter fit, and a home school for 
children who move frequently 
during the school year. 

In temJS of middle schools, 
there again parents would have 
a wider range of options. Each 
of the schools in the SU has a 
unique program that has been 
developed over the years. 

In fact, everything that the 
merger is proposing as benefits 
can be done as a supervisory 
union. The $150,000 grant and 
incentive school property rax 
reductions are meant to cover 
the cost of merging. Most of 
the towns that have merged are 
finding out that the incentives 
do not provide enough money, 
thereby making the merger the 
more costly option. 

For Pumey residents, the so
called tax incentives amount 
to $400 over four vears on a 
s200,ooo homestead without 
even taking into account the 
property-tax rebate from the 
state. 

Is giving up local governance 
worth that price? 

WSESU has worked well 
for decades. Vermont's motto 
is "Unity and Freedom," and 
WSESU is a terrific example 
of that. Consolidating power 
in fewer hands in a merger is in 
direct opposition to our motto. 

Elizabeth Adams 
Putney 

Brattlelloro provides 
naore services tor 
studentsatlo111ercost 

I believe strongly that an Act 
46 merger will negatively af

fect the children and the teach
ers in the Brattleboro schools. 

As we all know, Brattleboro 
has a much higher rate of 
poverty than other towns 
in the Windham Southeast 
Supervisory Union, and we 
also have many families who 
have been negatively disrupted 
by the opioid epidemic. 

Brattleboro's school board, 
supported by our Town 
Meeting representatives, has 
implemented many programs 
to help these children, and 
other children who have learn
ing and emotional disabilities, 
be successful in school. We 
have many paraprofessionals in 
the classroom, after-school tu
toring, summer school, and be
havioral interventionists. And, 
this year, Brattleboro added a 
social worker to specifically ad
dress the family issues resulting 
from the opioid epidemic. 

ln spite of these additional 

programs, Brattleboro cur
rently has the lowest school-tax 
rate of any of the towns in the 
WSESU. 

However, this will change if 
the Act 46 merger is approved. 
First of all, since all town tax 
rates in a merged district have 
to be the same, Brattleboro's 
school tax rate will rise to 
match the other towns. 

Even more important for 
Brattleboro schools is the 
fact that Act 46 is primar-
ily about cutting costs. The 
huge savings promised to the 
Legislature by the Picus Report 
(''Using the Evidence-Based 
Method to Identify Adequate 
Spending Levels for Vermont 
Schools," prepared in 2016 by 
Picus Odden & Associates for 
the Vermont Legislative Joint 
Fiscal Office) is all about cut
ting staff. 

Teachers and parents who 
know the needs of their stu
dents and children and the im
portance of support staff in our 
schools should vote down this 
merger. 

Judy Davidson 
Brattleboro 

Will your vote lte 
necessary? · 
'"'l'-I:ie upcoming vote on 
I the proposed merger of 

schools in the WSESU cor
rectly indicates that the towns 
of Putney, Dummerston, 
Guilford, and Brattleboro are 
each necessary to individually 
vote in favor of the merger. A 
negative vote in one town v.-.iJl 
defeat the proposal. 

If the merger is approved, 
this will be the last tinJe that 
that is sol Under a merger sys
tem, all educational decisions 
will be made by an all-powerful 
central board, there being no 
need for individual town ap
proval on issues affecting the 
education of their children. 

To maintain our educational 
system, which has worked so 
well for our children for over 
50 years, you must vote in op
position to this proposal. Will 
your vote still be necessary af
ter Nov. 7? The answer is up 
to you. 

Ken McCaffrey 
Brattleboro 

II Ehrenberg FROM SECTION FRONT 

language and technology in
struction, after-school and 
summer offerings, and more 
can only mean that things will 
be better for the students of the 
district. 

opportunities as well as that 
close community connection 
that comes from a town's in
vesunent in its school. 

CaN WE COOPERATE even 
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VIEWPOINT 

We must see more than 
one correct answer 
An Act 46 merger is not inevitable 

Putney 

F
ROM THE OtrrSET of 
hearing about Act 46 
here in Pumey, there 
ha& been a sense I and 

many other townspeople I 
have spoken with have had of 
its "inevitability," as a de facto 
change that has come down 
from our governor and state 
legislators. 

This is not the case - es
pecially after the Legislature 
heard from many citizens 
throughout the state and 
passed Act 49, which modified 
and changed some of the re
quirements of Act 46. 

It is really no accident that 
the cause of this feeling has 
been characterized by many as 
the biggest educational change 
to our public-school system 
in Vermont in more than l 00 
years. The reason it was experi
enced with benign neglect and 
resignation is not some odd ac
cident but directly due to three 
distinct factors: 

1. The language crafted 
into the law makes it seem as 
though a town's citizens do 
not have ultimate say in what 
happens to their town schools; 
rather, that ultimately it is up 
to the state and its Agency of 

El.AN MOSES is a 
counseling prowler. 

Education. 
2. The fact that the Act 46 

Study Comminee was tasked 
with only one thing to "study" 
- how to implement a merger. 
Therefore, discussion of alter
natives to a merger was dis
missed as not relevant to the 
committee's mission. 

3. Add to this the fact that 
the merger was presented as 
very financially rewarding, and 
it then becomes clear why for 
many it was considered a done 
deal. 

However, for many, many 
communities around the state, 
Act 46 was not and is not a 
done deal. This top-down, one
size-fits-all approach to educa
tion reform was not accepted 
by many communities. In fact, 
it was clear early on to one of 
our supervisory-union towns 
(Vernon) that this legislation 
was not compatible with how 
they want to run their school 
and so they asked to leave the 
union. 

If the remaining towns do 
vote this merger down, it will 

not be as though Windham 
Southeast Supervisory Union 
is some odd aberration in the 
state. About one quarter of 
the supervisory unions around 
the state are not merging and 
are working on an Alternative 
Governance Structure to meet 
the requirements of the law. 

ONE OF THE FACTORS that bas 
caused many to see this legis
lation as inevitable has been 
the promised financial benefits 
of voting for a merger and the 
clear threat by the state that 
certain funds could be withheld 
if a merger did not pass. 

I don't know about you, but 
when I hear that ifl vote acer
tain way it will be rewarded 
financially (through tax and 
other incentives) - and the 
sooner the vote in favor of a 
merger, the more money a 
town is eligible for - my sus
picions get raised that some
thing is not qwte right with 
that equation. (If something 
is good for me or my town, it 
should be able to stand on its 
own merits.) 

Well, it turns out that the 
United States Department of 
Justice also had some concerns 

• SEE MOSES, D2 
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about that as well - enough of the people I meet who are Yes. This is true. For some Guilford, or Putney is not a t concerns that in June, when a against a merger are also peo- kids. However, equally true chance I want to take. 
criminal·complaint was lodged pie who have devoted their ca- and legitimate is that the We can achieve many of the t1l 
with the DOJ regarding Act 46 reers to education. smaller, more nurturing envi- goals of Act 46 in more sensi- d' 
- the complaint was accepted ronment provided by a school ble ways that do not forfeit lo- a 
by the Civil Rights Division of I CAN SEE SOME worthwhile in a student's own town is of cal control of our schools or 
the department! intentions behind Act 46, but tremendous value for other lock us into an arrangement we 

The complainants argue I also see other ways to get children. cannot change. Th.is is what a 
· that Ace 46's many incentives there. One thing that often gets For one side to claim that merger would do. 

and penalties intended to push missed in discussions about they have a monopoly on the By the way, this is exactly 
school mergers may violate fed- education reform is that it is truth of what is good for kids what happened when the 
eral law. Specifically, the com- possible - and often likely misses the essential point of Materials Recycling Facility 
plaint alleges that the wording (as opposed to what is true in human beings, which is that we was closed in Brattleboro by a 
of Act 46 violates the federal mathematics - to have two are unique. Therefore, to make board that was comprised of 
Voting Rights Act of I 965. If right answers. it more likely that a merged a majority of Brattleboro rep-
these allegations had on their In other words, we have peo- "super board" with a major- resentatives. Had the other 
face clearly no merit, the case pie who are pro-merger say- ity of representatives from towns had equal participation, 
would not have been accepted. ing that it is of great value for Brattleboro will see it as fis- it would not have closed. 

This was not a complaint sixth-, seventh-, and eighth- cally prudent to close the mid- There are better options. 
, filed by some fringe inter- graders in smaller towns to die school in Dummerston, 

est group from out of state have the ability to access the 
but rather by a former chair- larger population of mid-
man of the Franklin Northwest die schoolers, and the greater II Davidson Supervisory Union, Jay opportunities for programs FR0.\1 SECTION FRONT d 
Denault, acting on behalf of that serve them available at th 
a statewide group of school- Brattleboro Area Middle have not heard what the peo- what is best for everyone. or 
board members. In fact, many School. pie who are against the merger I think there are even some S1 

have said, and that is simply people who would rather us 
not true. sp~n_d _oll; ~e and energy not vc . 
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VIEWPOINT 

Not about opportunity. 
Or money. Or the kids. 
What the vote is about, pure and 
simple, is the elimination of local town 
school boards and folding all the area's 
schools into a larger 'mega-district' 

Putney 

R
CENTLY, in describ

mg the process that 
ultimately led to the 
ormation of a Dover

Wardsboro combined school 
district, Gov. Phil Scott re
marked: "(I)t's encouraging to 
see so many people here en
gaged on the issues and work
ing together to find solutions. I 
think it demonstrates the close 
link between civic engagement 
and how we deliver education 
to many comers of our small 
state." 

Act 46 has indeed provided 
great opportunities for engage
ment for many people in dif
ferent communities around 
the state to come together to 
solve problems of funding and 
taxation, lower enrollments, 

THOMAS 
ERHENBERG is a psy
chotherapist and a founder 
of Putney Famil.y Services. 

inequitable educational op
portunities, and the challenges 
posed in providing quality edu
cation in the 21st century in a 
small state like ours. 

The "civic engagement" 
mentioned by the governor, 
which has been so productive 
throughout much of the state 
(while being steadfastly resisted 
here in our own WSESU) 
holds promise for our ability to 
rise to those challenges. 

The governor is correct. 
There is a close link between 
that engagement and how we 

educate our children. 

THE WSESU Study 
Committee has put together 
a proposal for the towns of 
Brattleboro, Putney, Guilford, 
and Dummerston that, when 
put before the voters on Nov. 
7, can and should be voted 
up or down based primar-
ily upon its merits, rather than 
the flawed path followed in its 
creation. 

Many of the possibilities for 
improvement identified by the 
committee sound terrific: bet
ter offerings throughout the 
supervisory union, more op
portunities for kids, improved 
training for teachers, better 
central-office purchasing and 
bookkeeping structure, foreign 

a SEE EHRENBERG, 02 
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language and technology m
struction, after-school and 
summer offerings, and more 
can only mean that things will 
be better for the students of the 
district. 

You may well wonder, how
ever, what any of that has to do 
with an administrative merger 
that eliminates local school 
boards. 

The answer, of course, is 
that it has nothing whatever to 
do With a merger. 

A FRIEND MENTIONED to me 
an Act 46 Study Committee 
member's Facebook post-
ing lamenting that there's not 
enough attention paid to the 
good possibilities in the pro
posal, like the opportunity 
for middle schoolers from 
Putney and Dummerston to at
tend Brattleboro Area Middle 
School, with its more diverse 
population and offerings. No 
doubt, a great idea, for some 
students and families at least. 
SOIDe ofcourse,rnightneed 
the environment in their local 
schools for a little longer. 

Should families be able to 
choose, in consultation with 
their student's educators, based 
on the needs of their child? 
Sure. 

However, the upcoming 
vote isn't about the worthiness 
of these possibilities - we all 
certainly agree that better op
portunities and improved in
struction for kids, and potential 
cost savings for taxpayers, are 
all good. 

What the vote is about, pure 
and simple, is;he elimination 
of local town school boards and 
folding all the area's schools 
into a larger "mega-district. n 

And that's all it is about. 
It's not about more oppor

tunity. It's not about saving 
money. It's not about caring 
for kids and education. All of 
the things mentioned in the 
preceding paragraphs - and 
more - can be well achieved 
without a merger. 

As the study committee 
and central-office adminis
tration point out, we have al
ready made significant progress 
toward many of these goals 
within our existing structure. 
Indeed, our supervisory union 
has long been a model of inter
school cooperation for the rest 
of the state. 

As a parent whose children 
all went to Putney Central and 
were able to benefit from the 
close coMection the commu
nity has with its school, [ want 
other kids to have that same 
advantage. 

We can have a structure 
within our supervisory union 
that provides both for greater 

opportumties as well as that 
close community connection 
that comes from a town's in
vesttnent in its school. 

CaN WE COOPERATE even 
more? Yes. Can we achieve 
cross-school and -town coor
dination and offerings and sav
ings? Absolutely. Should we be 
looking at ways to improve ed
ucational opponunities for all 
of the children within the re
gion? Definitely. 

Do we need to have a sin
gle, merged district to do these 
things? No, we most certainly 
do not. 

Many variables affect the 
quality of education and ed
ucational opportunities, but 
increasing the size of superin
tendency of school distriets is 
not a significant one. While it 
might be easier for administra
tors to have a merged district, 
it is putting the cart before the 
horse to merge for the conve
nience of the Central Office. 
The administration exists to 
serve the needs of the towns 
and their schools and children, 
not the other way around. 

There is a lot of talent in 
the WSESU, and the admin
istrative professionals as well 
as school boards and citizens 
can certainly figure out how to 
achieve greater administrative 
efficiencies and how to man
age the accounting involved in 
cooperation and coordination 
within a union school district 
that still keeps its local schools. 

There are many ways for 
us to achieve the benefits of 
greater cooperation both within 
the district and with other dis
triets without losing the close 
valuable coMection that our 
towns have with their schools. 
Districts around the state are 
engaged in discussions about 
how to best achieve these ben
efits in ways that best suit their 
communities. 

Many excellent, vibrant pps
sibilities have emerged from 
these discussions and are tak
ing fonn as proposals to put 
before the state for approval. 
As the governor points out, 
how communities have these 
discussions - and the engage
ment of the citizens in the pro
cess - is tightly linked to the 
education we offer our young 
people. 

Let's meet the challenges 
before us, recognizing that 
as we respect our different 
towns, their strengths, and 
their children's needs, and as 
we encourage rather than sti
fle engagement (civic and edu
cational), we create a stronger 
and bener educational environ
ment for all. 
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An Analysis of the Proposed Act 46 Study Committee School Merger Plan 
Brattleboro Representative Town Meeting Finance Committee 
November 1, 2017 

The Brattleboro Representative Town Meeting Finance Committee has examined the school district 
merger proposed by the Act 46 Study Committee. We have heard from those supporting this merger 
as well as those opposing it. While we have analyzed the likely effects of the proposed merger 
through a financial lens, we recognize that the educational and operational aspects of Act 46 are the 
primary concerns. We do not recommend a vote based solely on financial considerations. 

On November 7, 2017, voters in Brattleboro, Putney, Dummerston, and Guilford will vote on the 
question of merging the four towns' school districts into one, also including BUHS, BAMS, and the 
Windham Regional Career Center. Our findings are as follows: 

1. There are significant financial benefits if this merger is approved. For the next four years, 
there would be decreases in the Homestead Tax Rate. Additionally, some schools in the new 
district would receive state grants based on their size, and funds would be provided to offset 
the costs of the merger. 

2. The Windham Southeast Supervisory Union has estimated the savings for the taxpayers to be 
$1. 9 million over the next four years. In our opinion, however, this estimate should be ~ 
adjusted downward because of the income sensitivity provision of the education property):6r 
those with household incomes up to $140,000. Very roughly, the downward adjustment might 
be on the order of $0. 3 mill ion, to $ 1. 6 mill ion. 

3. The tax benefits listed above will take effect if the merger is approved by the voters on 
November 7. If the merger is not approved, the state's implementation plans under Act 46 
will continue, with a target date of July 1, 2019, but without any tax benefits. We think it is 
more likely than not that the state will implement a reorganization plan similar to or the 
same as the current proposed merger. Therefore it would be financially beneficial to 
taxpayers to approve the plan now, rather than end up with same plan but no tax benefits. 

4. The tax benefits for Brattleboro may be decreased because of the difference in current 
educational property tax rates in the four towns. We believe, however, this conclusion and 
any calculations based on it are uncertain due to the complexity of the school funding 
formula and due to potential budgetary savings under the proposed merger. 

5. Potential budgetary savings are themselves projections based in part on prior experience 
locally (e.g. with merging special education budgets at the WSESU) and in other school 
districts (those already merged under Act 46). The WSESU projects at least a one percent 
overall decrease in aggregated school spending if the districts are merged; proponents of an 
alternative plan disagree, and think no long term savings are likely. 

6. While it's possible that an alternate governance structure may emerge, time is limited to 
submit it for approval by the state. The deadline for submission is December 26, 2017. As of 
this writing, there is no specific plan from those opposing the Act 46 Study Committee 
proposal. The financial effects of any such plan are unknown while the tax benefits are 
guaranteed if the merger is approved now. 

7. Unforeseen and expensive events over the course of the proposed merger are of concern but 
a unified district would be more adept at handling staffing challenges and operational gaps. 

8. The Brattleboro Town Finance Committee sees significant financial benefits if voters approve 
this merger on November 7, 2017. 

/ 



Dear Friends and Neighbors, 
I write to encourage you to vote against consolidating our local school boards into a centralized mega-board.  A 
consolidated board would remove the power to make locally responsive decisions and intentionally sever the 
bonds between communities and their schools. A single board will find itself so busy administering multiple 
facilities that expediency will force them to limit local input. 
Some have argued that centralized authority would be more efficient and better for kids.  In fact, we have a 
remarkably responsive, efficient system already. We do not have to merge. School boards already have the 
power to work together to make needed changes 
Aside from the negative impact on local democracy, there are several problems with this proposal that will 
damage our schools and communities.  
The merger articles claim our students face unequal opportunities in the different schools.  Test results from the 
last three years do not support this. As evidence, the Articles say "several schools" do not have summer and 
after-school programming.  In fact, one school does not have summer programming.  Two do not have after 
school programs.  This is not "several,"  and can be remedied without sacrificing our local school boards and 
town meetings. 
The articles talk about Title 1 (Federal support for lower income students) becoming "available to more 
students."  Dummerston is the only school that does not receive Title 1 funds. The poverty level there is half that 
of Brattleboro. Dummerston teachers do receive education in supporting these children, and years of testing 
show their lower income students perform just as well as their peers.  No board member or administrator would 
support taking resources from schools with high poverty levels and sending them to Dummerston- they simply 
are not needed.  
These examples- the first ones the Articles present to show the benefits of merging- demonstrate the weakness 
of the argument that our inequities are so deep we need to dump our highly successful supervisory union model 
and go with this big new idea from the State.  
The Articles go on to claim we will be able to save millions over the years if we create a consolidated school 
board.  They point to a research study that says we have too many teachers.  Specifically, it says Brattleboro 
should cut our nursing staff in half, making them part-time.  The merger articles also claim that, over time, by 
not filling positions when teachers retire, we will save millions.  This will not happen.  If you look at the study, 
you will see that the "extra" teachers are in the high school.  The high school board is already consolidated.  It 
has always been consolidated.  If consolidation enables staff reductions, the "extra" staff would have been 
reduced years ago.  Eliminating our elementary boards will have no impact of staffing costs.  
Experience in other states that consolidated rural schools shows centralized boards are far removed from the 
needs of specific communities and tend to focus on numbers.  They reduce programs rather than expand them. 
There is no evidence of meaningful educational improvement, or of cost savings. 
Act 46 sets goals.  It does not require that we abandon a high-functioning, successful system for an idea that has 
no track record of success.  There are alternatives. 
Early voting has begun. Please vote "no" on consolidating our school boards. 
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I. Executive Summary 

Windham South East Supervisory Union (WSESU) has had a long and successful history of cooperation between 

its five town districts and its one unified high school district. The union's districts consist of Brattleboro, Guilford, 

Putney, Dummerston, Vernon, and District 6 (representing Brattleboro Union High School, Brattleboro Area 

Middle School, and the Career Center). 

In the fall of 2015, at the urging of the SU's supervisory administration, all of the individual WSESU districts 
considered and then voted to form a joint Act 46 Study Committee to produce a proposal for a unified (merged) 
union. The merged union was originally envisioned to comprise all six WSESU districts and to conform to the 
“Preferred” option described in Act 46.   
 
Many challenges arose, and the committee's work eventually extended over two years. Major challenges 
included the withdrawal of the town of Vernon from membership in District 6, and from its position on the Act 
46 study committee.  
 
After Vernon's withdrawal, the Study Committee drafted new articles of agreement for a “Preferred” merged 
structure for the four remaining town districts (Brattleboro, Guilford, Putney, and Dummerston) and District 6. 
After much work, these were submitted to, and approved by, the Board of Education. The approved articles of 
agreement were then scheduled for a ballot in the four affected towns, per requisite Act 46 procedures, on 
November 7, 2017.   
 
When the referendum votes were counted, however, community members in all four town districts had voted 
against merger by wide margins. Overall, 71% of voters across the four town districts disapproved of the terms 
of the proposed merger articles of agreement.   
 
Prior to the vote, the Dummerston and Brattleboro school boards had created alternative governance structure 
proposal sub-committees. The committees were devoted to formulating an Act 46-defined “Alternative” 
governance proposal.  
 
Subsequent to the merger defeat, these two town committees combined efforts to form a single Alternative 
Governance Study (AGS) committee. In the weeks following the vote, Vernon's and Guilford's school boards also 
voted to form official subcommittees to participate in the AGS committee process, and two school board 
members from the one remaining town (Putney) began attending meetings unofficially.  
 
By mid-December the two Putney board members also joined officially. Thus all WSESU town boards are 
officially represented on the AGS committee. In addition, interested community members from the five towns 
have joined in the open roundtable consideration process. Sixteen AGS committee meetings had been held by 
mid-December, 2017. 
 
The alternative governance proposal presented here is the result of the present AGS committee's work. This 
proposal would continue the present WSESU union structure, including Vernon. That last is a distinction 
between continuing WSESU as a union including 5 town districts, and creating a merged district including only 4 
towns. 
 
Besides deciding to continue WSESU, discussions by the AGS committee investigated and formulated union-wide 
initiatives which will be proposed to school boards to further the Act 46 goals of educational equity, cost 
efficiency, and increased opportunities for children attending WSESU.  
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These initiatives do not require re-formulating the structure of WSESU, do not expend state resources in 
incentives or transition grants to implement, and in themselves do not constitute a different governance system 
than is already fully functioning. They can be immediately implemented, using normal S.U. processes of 
committee formation, procedure adoption, fund generation, and the establishment of inter-district contracts 
and agreements.  

 
During these discussions, the AGS committee considered cost savings through staff reductions, with guidance by 
the Picus Odden analysis which could provide an approximate 1% reduction in costs, equal to the figures and 
methodology projected for a merged union. The committee found that the mechanism of attrition and teacher 
sharing across schools is already in active use across WSESU. Facilitation and acceleration of this process is 
possible, including possibly adoption of shared staff accounting methods developed by other SU's.   

 
The initiatives are explained in more detail in later sections of this document.  

 
In brief, these initiatives include proposals for the formation of a union-wide “Opportunity and Equity 
Committee” and formation of “Community Leadership Councils” in each grade school.  They also include 
investigating establishment of a “Regional Education Assistance Fund” to assist with equity initiatives. Finally, 
they propose adopting a new WSESU policy of “Limited Student Transfer”, achieved through contracts between 
the participating districts, and modeled on the successful existing program employed by Two Rivers Supervisory 
Union (TRSU). 
 
These initiatives will enable the present WSESU to achieve higher levels of efficiency, collaboration, and efficacy 
across the school boards of the union. They will provide opportunities to create comprehensive solutions to 
specific issues in all schools and across district lines.   
 
We expect these initiatives to become a model for achieving equity and cost management, while maintaining 
our voters’ clearly stated desire at the polls to maintain the current governance structure, with its local 
accessibility, transparency, and the local budget oversight advantages of a union of districts.  
 
WSESU's long history of continual improvement has demonstrated that this union, and our towns' close local 
connection to our schools, is the best way to foster our children. That education will be at a cost we can 
examine, discuss, and approve in the open processes of our school boards, and our town meetings.  Our voters 
have overwhelmingly affirmed that this is the process they value, and expect. 
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II.  Background 
 
Act 46 Merger Proposal – Lessons Learned 
 

The five towns that comprise the WSESU had formed an Act 46 study committee in the fall of 2015. Many 

districts were initially motivated by the tax incentives promised by the Act 46 “Accelerated” and “Preferred” 

model initiatives.   

 

During its deliberations, the study committee met over 50 times2 between 2015, and the November 2017 

referendum to consider options to form a merged district appropriate to the WSESU member towns.  

 

The districts' differing operating structures, levels of debt and surpluses were practical barriers to most Phase 

Two options 3(RED’s, Two by Two’s etc), so the study committee concentrated on the Act 46 “Preferred” merger 

structure throughout the process.  

 

The study committee was initially assured Vernon’s special status would allow the district to maintain its historic 

out-of-union school choice option, yet participate in a “Preferred” merger governance structure.4   However, in 

June of 2016 the Agency of Education advised the Vernon School District that they could not merge and 

continue to offer 6-12 grade school choice.   

 

To preserve the school choice option, Vernon withdrew from membership in District 6 and from the Act 46 study 

committee.  As a result of this separation, Vernon lost its ability to participate directly in high school governance 

after over 50 years of successful cooperation. Likewise, the remaining small towns lost a potential partner under 

a merger which might have more equitably balanced small towns’ voting power with  Brattleboro’s voting power 

in the proposed single district union, and reduced the possible savings of that union available through 

efficiencies of scale.     

 

Act 46 study committee meetings were held at all the schools in WSESU, which allowed the remaining member 

communities the opportunity to participate directly.  Except for the initial meeting, all Act 46 study committee 

meetings were televised on Brattleboro Community Television, and accessible through online archives.   

 

Public forums were held in every district prior to the vote, numerous commentaries from the study committee 

chair were published in local newspapers5 6 7 8 a study committee informational video was available on the SU 

website9, and informational mailings were sent to every household in the supervisory union by the study 

committee prior to the November ballot. 
 

During this process, public concerns began to be raised about loss of small town representation.  Due to the 

tight time-frame required to set up an “Accelerated” merger proposal no groundwork had been performed to 

survey town community concerns and needs prior to forming the Act 46 study committee.   

One town (Dummerston) did survey their voters nine months after the study committee had commenced work. 
These results indicated concerns over possible school closures, local middle school operation, teacher 
assignment and decision making over a small and local budget. The survey also indicated town interest in 
collaborating more closely with neighboring districts11.      
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These and other citizen concerns, echoed by members of other towns, were not easily addressed by the 
proposed articles. Direct solutions were sometimes blocked by statute.  For instance, though the study 
committee worked hard to try to mitigate the imbalance of voting power between Brattleboro and the outlying 
towns, statute dictated representation by population, creating a heavily weighted vote on a merged single 
“super-board”.  
 
An admirable concept of volunteer “Leadership Councils” of citizens in each town was then envisioned by the 
Act 46 study committee, in order to reduce the loss of transparency and accountability inherent in a merger.  
That loss was widely acknowledged to be the result of disbanding empowered local school boards, and 
eliminating local consideration of school budgets at Town Meeting. However, statute again limited the proposed 
leadership councils preventing participants from having any decision-making power. They could only act in an 
advisory capacity to a single representative from the outlying towns, vs. four to six representatives from 
Brattleboro.  
 
The likelihood that qualified WSESU administration representatives would attend and interact at all of these 
monthly volunteer meetings, as they had the district school boards, plus attend the super-board was uncertain. 
Questions were also raised about maintaining sufficient volunteers and enthusiasm for only an advisory 
committee, communicating and advocating with only a single super-board member, who in turn had only an 
11% representative vote. 
 

Concerns were also voiced about the impossibility of withdrawal from a merged district if the marriage was 

unhappy. This difficulty was also a result of statute, and the districts observed that difficulty first-hand during 

the challenges of the Vernon withdrawal. 

 
The Vote: 
 
Despite these and other publicly expressed concerns, the Act 46 committee's Articles of Agreement were put to 

vote by the four remaining towns on November 7, 2017. Turnout was high for a single issue ballot.  

The results showed a clear voter rejection of the merger articles. 12   

 

Town Opposed to Articles Supported Articles 

Brattleboro 69% 31% 

Dummerston 84% 16% 

Guilford 62% 38% 

Putney 68% 32% 

All Voters, 4 Towns 71% 29% 

 
 

AGS Committee: WSESU Initiatives: 
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Despite the defeat of the merger proposal, much was learned as a result of the study committee's work.  Several 

ideas included in the proposal had widespread support throughout the districts. These included the possibility of 

limited school transfer options, and finding ways to work more efficiently and collaboratively.  

Not only did the work of the Act 46 study committee inform AGS discussions, the original committee process did 

as well. Vermont statute had limited the “Preferred” merger study committee composition. The population 

imbalance of the communities which determined representation on the committee, paired with the 

requirement that every district include a school director meant that the smaller towns could not include non-

board members of the community on the study committee. While decisions made by the study committee 

affected entire communities, only school directors sat at the table.  

In addition, only one community school director at the table had a vote for each small town. Though an 

alternate board member was present, the majority of every small town's 5-member board was excluded. 

Excluded board members were allowed to participate in the audience, but on many occasions questions from 

the floor from both community members and board members were limited to a short period before or after the 

main meeting discussion. This was seen as a model for the likely relatively remote procedure for a merged 

super-board, as well. 

The post-ballot AGS committee on the other hand was not limited by statute to a rigid composition, and so did 

not have membership barriers to collaboration across a variety of stakeholders. The committee’s inclusion of 

varied community voices:  teachers, students, taxpayers, a legislator, former merger study committee members, 

seated alongside school board subcommittee members, fostered community and regional ownership of the 

process. And when even a full district board wanted to participate, as did Vernon's in recent weeks, it was 

accommodated. The AGS process was a roundtable approach. 
 

Likewise by proposing to continue the present union, with initiatives to facilitate collaborative examination and 

solutions to cross district issues, a merged “super board's” voting imbalance and necessary remoteness from 

constituencies are no longer required.  The present union, with adopted enhancements, will continue to allow 

school representatives to participate in, and maintain an equal voice in cross-district decisions, while ensuring 

each community's ability to examine, discuss and determine its school budget. . . and its school's future.  
 

The AGS committee, which included former Act 46 merger committee members, found that earlier focus on 

equalized tax rates, and tax incentives were replaced by AGS committee discussions aimed at producing 

supportable cooperative long-term operating efficiencies and specific means to address educational inequities. 

The proposals generated through this AGS process could, in fact, be implemented right now, in the existing 

union. They don't require a radical shift in governance structure. They also don't require state financial 

assistance in the form of tax incentives, and merger support grants to function. They were practical initiatives 

which would have real effects to enhance a fully-defined high functioning union. 
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IV. WSESU Current Performance Under Act 46 Goals 

Educational Equity 

 
The Act 46 study committee articles delineated differences between community schools in several areas, 
including availability of universal meals, institution of behavioral support programs, full-time pre-K programs, 
after-school and foreign language programs.14  
 
However, In the year and a half following the identification of these differences, the schools of the WSESU had 
rapidly moved to equalize opportunities.  For example, the town of Guilford's elementary school (GCS) and 
Brattleboro's Oak Grove elementary school instituted pre-K this year, and the Town of Dummerston is currently 
gathering data on community needs as the first step in implementing a pre-K program.   
 
Of the other disparities mentioned above, behavioral support assistance is already consolidated at the SU level 
and is administered through a special education budget.  All districts in WSESU are assessed for this budget 
based on their ADM (average daily membership), however the committee noted that behavior programs have 
not yet been implemented in all districts.  
 
Consolidation is not a limiting factor in the behavioral support disparities, they can and should be directly 
remedied under our present union structure by assessing the specific needs of each school and identifying the 
appropriate programming. 
 
While some schools in our union are eligible for a federal Universal Meals program because of higher local 
poverty rates, the most recent requested analysis by the AOE showed that merging the supervisory union would 
not have increased the number of schools qualifying for assistance this year15.  Thus, funding would not have 
been extended to other towns, nor increased under consolidation, and re-distributing that existing funding 
would effectively reduce federal assistance to districts with the highest poverty percentages.  
 
Generating additional local revenue is the only present way to increase meals availability, and for that a 
comprehensive assessment of needs and a determination of efficient models for delivery need to be developed 
on a per location basis. That kind of cross-district problem solving is possible to achieve within a cooperative 
union structure, and has in fact occurred in the past. 
 
In addition to inequity in variety of programming, the Act 46 study committee found inequities in student 
outcomes.  However, consolidation alone will not, in and of itself,  remove these differences. Similar disparities 
exist among the consolidated three schools of our largest town district.16 Consolidation is not a simple solution. 
Focused remediation within the limits of available resources must occur across any governance system. 
 
 
Financial Efficiency 

 
WSESU is already realizing the efficiency benefits of consolidating many functions at the SU level. Union-wide we 
share fiscal services management, curriculum coordination, negotiation of union contracts for teachers and 
para-educators, teacher professional development funds, special education services, consolidated purchasing, 
and joint transportation contracts, where appropriate. 
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Where particular cost efficiencies can be established, the union structure is flexible enough to allow partial 
consolidations. In transportation, for example, Guilford School District found it was more cost effective to 
maintain buses and locally employed drivers than to outsource bus services to a franchise. The proximity to 
Vermont Yankee nuclear power plant was also a consideration in keeping buses on-site for emergency 
evacuation. For other districts, outsourcing was a better option. Both options are available in a union structure, 
and that flexibility can actually reduce overall costs. 
 
The districts of the WSESU have been committed to appropriate staffing levels for the schools and have worked 
to assure that changes can be made over time to accommodate fluctuating student populations. Currently, staff 
is shared among several elementary schools. For example, the Dummerston school librarian, instrumental music 
teacher, vocal music teacher, physical education instructor staff are all shared with other area schools, and 
Brattleboro and Guilford share an art teacher. 
 
This cooperative staffing approach allows schools to offer full-time employment to highly qualified educators, 
while apportioning teaching time to the individual needs of a school.  Boards do compare staffing levels to Picus 
Odden study recommendations and are taking advantage of opportunities to reduce staff when necessary, 
through attrition.  For example, last year the Dummerston School did not rehire an academic coach position 
when one of their current coaches retired.  
 

Educational Quality Standards  

 
WSESU's current system of governance is well positioned to meet and exceed the educational quality standards. 
The WSESU District-Wide Action Plan aligns continuous improvement plans, administrative team goals and 
professional development supervisory union-wide to provide that our students will meet educational 
standards.   

Student Outcomes:  

As proficiency-based learning is implemented throughout our supervisory union, outcome requirements are 
being adopted throughout WSESU, allowing for improved coordination of curriculum, professional development 
and alignment to state and local assessments. Report cards are currently being vertically aligned to reflect 
proficiency-based learning standards.  By 2020, all students graduating from our BUHS must demonstrate 
proficiency in all required content standards to graduate, as well as transferable skills. Students in the WSESU 
have multiple opportunities to learn through non-traditional learning experiences and flexible pathways. 

Most of our elementary schools demonstrate proficiency above the state average on the SBAC assessments, and 
have made improvements over the past three years of SBAC testing.  Some schools have even attained levels of 
proficiency for students receiving Free and Reduced Lunch (FRL) assistance or identified for special education 
assistance that exceed the state SBAC average for all students. 17  

Our supervisory and individual school leadership teams together analyze data and develop strategies based on 
district school successes. They identify schools in need of improvement, and share methodologies with a single 
collective goal to assist all students to meet or exceed the State standards. These data driven interventions have 
resulted in increased effective targeted Tier II instruction and successful responses to intervention (RTI). 

Teaching Support:  

Our supervisory union team has a deep commitment to staff professional development to assure that they can 
assist all WSESU students to meet educational standards.18    
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The SU team holds district and full supervisory union meetings throughout the year to update school boards on 
our student outcome progress, reviewing assessment data with all stakeholders, and providing plans for 
remedial assistance, such as targeted professional development or review of curriculum.   

 

 

WSESU provides an excellent support base to its faculty.  District staff include a literacy and math coaches, 
curriculum coordinators, and English language learning coordinators. In addition, staff are now developing a 
preK-12 proficiency-based learning system.  This effort has enabled faculty to vertically align teaching practices, 
assessment procedures and develop common language and understanding around the proficiency-based model 
of education.  Additional professional development support has also been provided for teachers spearheading 
this effort. 

Student Non-traditional Learning Experiences: 

Our elementary schools offer a variety of non-traditional learning experiences.  Some of these are system-wide, 
such as Winter Activities Programs and field trips, while others reflect school specific interests, such as school 
gardening, farm to school activities, “Forest Fridays”, mountain biking, etc.  

At our Union High School students have multiple opportunities to experience learning through flexible 
pathways.  In conjunction with the Windham Career Center, students have access to three content-based 
academies; STEM, Visual and Performing Art, and an International Studies Academy.   School business 
partnerships include work-study in a Community-Based Learning Program, Intensive Services Work Study and 
independent study programs.  Dual Enrollment and Early College programs are also available. 

Career and Technical Education:  

Beginning in Grade 9, students are assigned a Career Counselor as well as a Teacher Mentor who will assure 
students have access to these opportunities.  BUHS employs the Naviance system to engage parents and 
students in college planning. 

Personalized Learning Plans:  

All students 7-12 have developed and implemented Personal Learning Plans in accordance with the Educational 
Quality Standards. 

Curriculum Content and Curriculum Coordination:  

Our Curriculum Coordinator assures that each school's curriculum is aligned with the state board of education 
standards as well as standards developed throughout the district. 

School Leadership:  

The WSESU superintendent oversees all principals in the WSESU and with the assistance of SU staff, assures that 
the Education Standards are met.  Each school in the WSESU employs at least one full-time principal. 

School Staff:  

School staff and staffing levels within the Supervisory Union meet or exceed the Educational Quality Standards 
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Transparency and Accountability 
 
The Act 46 study committee consistently heard public concerns over the potential loss of transparency and 
accountability for outlying towns if district school boards had been merged into a single “super-board”, as 
proposed.   
 
In our present union, each outlying town school board has five community board members. This district school 
board structure allows for immediate local access by constituents, and these boards can take rapid responsive 
action. Regular board meetings are held in each individual town so that taxpayers and parents can easily access 
the board and have their concerns and questions answered by board members who are local townspeople.   
 
Our larger consolidated school district, Brattleboro, does not provide quite the same level of simple local 
community access. This is a necessary result of the operation of three schools by a five-member board. The 
reduction in simple access holds true for town meeting budgetary detail discussion here, as well.  
 
For all towns, school budgets are explained at town meetings and changes can be recommended from the floor.  
The modest size of each budget in the outlying towns makes it possible for citizens there to follow the specific 
details of education funding.  With a consolidated school system, like Brattleboro, that level of detail is 
necessarily reduced and the degree of discussion possible during town meeting is also more limited. 
 
The overall WSESU budget is determined from the aggregated budgets of the individual districts. The full union 
budget is reviewed by the WSESU Finance Committee, which is made up of members of the district boards, and 
the budget is then recommended to the full WSESU board for final approval. 
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V. Proposed Alternative Governance Structure and Recommendations 

 

Governance Structure 

The Alternative Governance Committee proposes to continue the WSESU union structure under Section Nine of 
Act 46 as an “Alternative Governance Structure”.  

 

Recommendations 

In addition, this committee recommends that the five WSESU town school district boards; Brattleboro, Guilford, 
Dummerston, Putney and Vernon investigate initiatives to increase efficiencies and equity specifically, by 
creating an “Opportunity and Equity Committee” and fostering and participating in local school based 
“Community Leadership Councils.” These organizations are described below. 

In addition, the committee proposes creation of a WSESU “Regional Education Assistance Fund”, and adding 

policies for limited student transfers (also called “enrollment flexibility”) within our SU schools.   

These proposals are dedicated to further improving WSESU's performance and assuring the Act 46 goals are 
demonstrably met.  

 

 A. Community Leadership Council: 

It is proposed that each elementary or K-8 school will solicit, and encourage, and participate in a volunteer 

Community Leadership Council comprised of at least one school board member, a teacher, a parent, an 

administrator, an interested citizen, and student representatives, where deemed appropriate, from that district, 

to discuss and work towards an understanding of needs (and strengths) of each school.   

 

 B. Opportunity and Equity Committee: 

It is proposed that school board members who serve on Community Leadership Councils will meet as 

representatives on the Opportunity and Equity Committee. This official committee will meet regularly to 

investigate, propose and recommend equity and efficiency initiatives throughout the union.   

It is recommended that the committee also participate at full board “carousel“ meetings to update SU board 

members on the union’s compliance with Act 46 goals and to set collective goals for efficiency and equity. 

Carousel meetings consist of a full group gathering to provide information and recommend goals, followed by 

break-out group meetings by districts for discussions of implementation details. 

The Opportunity and Equity (O&E) committee is intended to engage districts in collaborative efforts and 

resource sharing to accomplish cross-district equity instead of the current community practice of only focusing 

on local budgets at Town Meetings.   

While our supervisory union administration presently does an excellent job of coordinating resources, a 

dedicated multi-district committee will assist, inform, and amplify this effort. 
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 C. Regional Education Assistance Fund: 

Act 46 requires that all districts be responsible for the education of all the students in any alternative 

governance structure.  To assist the Opportunity and Equity Committee, it is proposed that WSESU investigate 

initiating a Regional Education Assistance Fund. It is proposed that all elementary schools will contribute to this 

fund to improve equity and efficiency, transparency and accountability supervisory union-wide. Alternatively, 

the REA fund could be created through a process of SU assessment. 

Under this proposal, the Regional Education Assistance fund contribution amount would be determined after a 

thorough determination of needs and options is available.  Funding contribution amounts should be sensitive to 

factors agreed by the O&E committee and proposed to the SU as appropriate.  Unused funds at the end of a 

year are expected to return to the district, which could optionally re-allocate it to the fund for the following 

year. The Opportunity and Equity Committee would determine the best use for REA funds.    

Where possible, this fund might be supplemented through private fund-raising efforts, and these external 

contributions will be applied, as permissible by law, to appropriate use in support of educational equity and 

opportunity goals. A centralized regional fund which fosters education for all children may prove particularly 

attractive to private grant sponsors and donors. 

Cost-savings found through increased staff sharing identified by the Opportunity and Equity committee might 

effectively offset REA contribution costs.  Depending on the REA fund contribution amount, the reduction of a 

single teaching and paraprofessional position union-wide might provide enough savings to equal a year's 

collective contributions toward this funded support for equity.  

The Opportunity and Equity Committee would examine equity in programming quality and variety with SU staff 

and make recommendations to school boards.  Where inequities exist, the committee would work to find ways 

to increase equity and, if necessary, determine whether to use the REA Fund to assist schools in achieving 

equity.  For instance, district boards could apply for funding start-up costs for needed programming.  

Example:  Assuming provision of pre-K across the supervisory union schools is determined to be a priority by the 

Equity and Opportunity Committee. It considers this and other factors before allocating funds in support of that 

goal, and determines the amount of assistance it can provide.  

Current pre-K start-up issues include the fact that long term costs are reduced by the additional ADM from 

students not enrolled in partnership pre-K programs. However, the ADM number lags actual ADM counts, so the 

first year includes all costs, without an ADM benefit. State mandated spending thresholds penalize the district 

for exceeding the cost increase generated by an artificially and temporarily low ADM.  Financial assistance 

during the first year may be crucial to beginning such a program.  

The Opportunity and Equity Committee could consider that, because quality pre-K programs allow for early 

intervention for students with learning disabilities, which can reduce future special education and behavior 

intervention costs, it would be prudent and more efficient in the long run to provide some assistance for the 

first year of pre-K to a single district.   

Though all districts would be contributing toward a single district benefit, all districts will share in the future 

reduced special education expenditures. And under its Act 46 goal to promote equity across districts the 
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expenditure is justified. This furthers the goal of achieving equity for all students and reducing costs overall.  It 

also helps establish an additional site for teacher collaboration and improvement. 

Example 2. Smaller elementary schools in our Supervisory Union have wanted to offer foreign language 

instruction.  Because of the cost of adding staff, some schools have addressed this need with online language 

courses. Start up costs for these can be substantial. The Opportunity and Equity Committee might find that use 

of the Regional Assistance Fund could help implement an initial trial program to determine suitability. The 

lessons learned would be shared to inform other schools of the efficacy of the program. 

Schools can work together using technology to increase equity. Classroom networking and interactive course 

broadcasting with a single teacher changing school locations over the week is possible today.  Costs to the 

schools offering foreign language can be reduced by sharing the teacher with another school.  Existing 

paraprofessionals can proctor classes. New methodologies like these will be encouraged by the exchanging of 

ideas through Opportunity and Equity committee meetings, and lead to collaborative solutions that do not 

require use of REA funds.  

REA funds will also help create resiliency in our schools, as we all may face unexpected temporary setbacks and 

need the help of our neighbors.  Recognizing the reality that declining enrollment may someday require school 

closure, these funds would not be used long-term to keep a school in operation that cannot sustain itself. But 

emergency distribution of funding assistance in cases of special need do represent the Vermonter spirit of 

helping our neighbors. And those funds may, in some circumstances allow a community to continue providing 

programmatic equity through a crisis period.  

Districts that request short term assistance from the REA fund would need to demonstrate their long-term 

viability in providing an equitable education for their students.  

 

Maximizing Operational Efficiencies:  

 

 

The Opportunity and Equity Committee will help identify operational efficiencies and facilitate SU wide sharing 

of resources. While our supervisory union has done an excellent job of promoting staff sharing between 

districts, increasing collaboration between districts will create additional opportunities for sharing of staff. 

 

The committee will compare each school’s staff to student ratios and programs to identify benchmarks and 

opportunities for reducing ratios. Expenses for every district will be reviewed annually, with costs broken down 

on a per-student basis in detailed expenditure categories. This benchmarking process will allow the Opportunity 

and Equity committee to find the best practices for efficiency. Not only will the committee consider the best 

practices of our own districts, but extend this work with the WSESU staff to review the best practices of districts 

outside the supervisory union.   
 

In a merged district, tax incentives are savings to our local taxpayers, however they are not savings to the State 

Wide Education Fund.  To move towards long-term sustainability state-wide, real savings must be found.  Under 

a projected merger, the real savings projected by the WSESU business office in the Articles amounted to 
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$500,00019, primarily in staff reductions to be realized through staff attrition and “greater flexibility to move 

staff around.” This represented slightly less than a 1% reduction in total expenditures for the proposed merged 

union.   

 

However, this same 1% savings opportunity by staff configuration exists for individual districts in the present 

union structure by working collaboratively.  And in fact, it may be more acceptable to voters. Using the Picus 

Odden report to compare staffing levels, boards and taxpayers may be more supportive of replacing a retiring 

teacher with a .5 teacher shared between two schools when those cost reductions would return to taxpayers 

directly, or be used to fund new equitable programming in their local school instead of being diluted 

 throughout the tax base of a merged union. A direct connection to efficiency cost reductions is a means of 

producing results taxpayers value. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Increasing SU Transparency, Accountability, and Accessibility:  
 
SU wide, our current system does not formalize direct collaboration between school governance and other 
stakeholders such as teachers, parents and students.  By law, local teachers cannot serve as school board 
members. Community leadership councils on the other hand do not operate under that restriction. They are 
collaborative structures which equalize roles across a variety of shareholders, and increase community 
involvement, assuring more access to decision makers in school governance. They directly promote 
transparency and accountability to their communities. 
Community leadership councils would add an additional layer of access to the unique Vermont open budget 

consideration process provided by our school boards and our town meetings. They add a new informed 

budgetary advisory opportunity for all stakeholders, working to improve each school.  

This is an especially important enhancement for Brattleboro, where five board members are responsible for 

three elementary schools, resulting in reduced opportunities for stakeholders to connect with school board 

members.  Leadership councils for each of the three individual Brattleboro schools will provide more direct 

community input to that school board. 

Transparency and Accountability Issues in the Voter Rejected Articles 
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A merged system appeared to create a marginally more cost-efficient superintendent's office. However, 

throughout the Act 46 study committee process, citizens voiced concern about the loss of accountability and 

elimination of the prior system of school board checks and balances, for modest financial gains in administrative 

efficiency.  A merged system would reduce local meetings, audits, budgets, and oversight of a dedicated 

citizenry directly involved in educational governance.  Concerns were raised about the large size and complexity 

of a merged multi-town budget and the necessary reduced attention to detail for the number of schools that 

only nine board members would be required to oversee. 

Even though implementing leadership councils in a merged union would help advise these representatives about 
local needs and issues, the volume of full union budgetary work that the voting board representatives could 
practically consider, along with other governance chores, would occur at a greatly reduced level of detail. By 
definition important particulars of operations would be less accessible and less transparent. 
 
With regard to these leadership councils, there is a clear difference between the AGS proposal's leadership 
councils and the merger proposal leadership councils. The first includes an Opportunity and Equity committee 
member and advocates with regard to ideas and funding for cross community improvements and efficiencies.  
The second attempts to advocate through a single voting district board representative all of a town's school 
needs and concerns, to then be considered indirectly by other members of an all-powerful consolidated board.  
 
Further diminishing the effectiveness of a merger's leadership councils, their effective representation is 
compromised by the board's makeup. Had the merger articles passed the ballot, the three smaller towns would 
have been guaranteed only a single direct voting representative each, out of a total of nine on the consolidated 
board.  Brattleboro would have four representatives, and there would be two at-large representatives elected 
across the combined union.  
 
Since at-large voting would also likely follow population, Brattleboro representatives would likely have a five 
member majority vote most of the time, and might even count six of the nine votes. This was felt to be 
disproportionate. While population-based representation occurs in the houses of representatives at state and 
federal levels, legislation is modified by needing to pass approval through corresponding senates, which serve a 
district equalizing function in our system of checks and balances. This would not be the case for merged school 
governance in this region.  
 
As a practical matter, also, a newly elected freshman representative for an outlying town would not have an 
adequate opportunity to learn our state's and region's complex education financing formulas, or have developed 
relationships with the school community, the community at large, and the merged board.  

 
Our current school board system with five local members from each town has overlapping terms, which allows 
new members to come up to speed. It also serves an important stabilizing and equalizing function. Town 
decisions are well considered through this process, dissension becomes useful, while the system of plurality 
discourages extremes.  

 
A single new representative member on a merged super-board might more easily misrepresent the interests of 
the town, either through inexperience or personal agenda. The effects of such a situation, where all school 
operational decisions are made based solely on only one member's presentations to directors from other 
communities could be extremely problematic for a town. Many important decisions at this level are effectively 
intractable. 
 
 

192 Putney Town School District Board Report - December, 2017



 

15 
 

 D. Enrollment Flexibility 

Cooperative enrollment flexibility, allows limited transfers of students across participating district schools in a 
union. This initiative proposal seeks to add enrollment flexibility to K-6 grades for WSESU district schools. 

Enrollment flexibility for elementary school students is presently practiced by the four town districts of Two 
Rivers Supervisory Union (TRSU). It has been a successful operating there for four years. Limited student transfer 
can help provide substantive educational opportunities and promote equity in the quality and variety of 
educational experience, as well as cost efficiencies and enrollment stability. 

Examples of educational benefits could include permitting a student the stability of remaining in a school even 
though family circumstances require a move to a different district. Students who require a different school 
setting to thrive could have the opportunity to transfer to a school that better serves their needs. Likewise, a 
teacher or parent who works in a particular elementary school district or town might seek to enroll their 
children in that district. Other possibilities include students who prefer rural or town educational settings, or 
sports specialty or team offerings could be accommodated.  

Enrollment flexibility can also provide incentives for parents to enrolling students in the public school system, 
rather than private schools, as studies have shown that availability of only a single desirable school feature can 
often make or break a placement decision. 

Financial efficiencies are also a potential benefit. Enrollment flexibility will help WSESU maximize operational 
efficiencies through increased flexibility to manage, share, and transfer resources, and optimize all districts’ ratio 
of students to full-time equivalent staff.  If class sizes in any district are mismatched to staffing, enrollment 
flexibility is an opportunity to optimize student-to-staff ratios. 

Enrollment flexibility does require limiting parameters to ensure that the program does not undermine any 
school’s financial viability or staffing ratios.  

The successful Two Rivers agreement can serve as a model for implementation. In that program, transfers are 
limited to six students per school. Receiving schools are not required to accept students if it would require an 
increase in staffing levels.  If more students apply than can be accommodated, they are chosen by lottery, 
without discrimination.  

The sending school retains the student's resident ADM, while receiving schools receive 50% of the base 
education property yield. This provides income for unused seats in the receiving school, while not penalizing the 
sending school's actual residency costs and cost offsets. 

Full details of the Two Rivers “Cooperative Public Transfer Program” are provided in the “TRSU Articles of 
Agreement” appended to this proposal. 
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V.  Cost Implications and Taxpayer Value 

The merger study committee's proposal was expected to result in “immediate annual cost reductions in excess 
of $100,000.” This was to be realized through: “consolidated audit, $40,000, board member stipends, $32,000, 
professional technical services $28,000.”  
 
While audits and accounting would not be performed by district in a merger, they still must be accounted on a 
school by school basis.  Also, token school board member stipends in our region mean that the 25 board 
members in five potentially merged districts provide SU district and communities with approximately 3000 
hours of service at near volunteer pay levels. Accepting the above figures as listed for a total savings of about 
$100,000, resulting from simplified accounting, and eliminating school boards, it would represent less than 0.2 
percent savings on the total $52.7 million (FY16) WSESU budget. 
 
In addition to this small overall savings, merger tax incentives were projected in the Articles to yield a $793,014 
reduction in local taxes during the first year (the “8 cent” incentive). Projected over 4 years, it was reported to 
total a $1.9 million local tax reduction. Incentives would then expire. 
 
During public consideration, statements by the Secretary of Education had indicated that the “tax incentives” 
should actually be considered assistance to pay the costs of a merger transition beyond the specific merger 
assistance grant. That understanding may have been shared by voters in making their decision at the polls. The 
subsequent ballot results showed that taxpayers in the four voting towns did not value these local tax incentives 
as justification to dismantle a fully functioning union in favor of a radically altered single merged district.  
 
Paradoxically by maintaining their union without accepting tax incentives, the taxpayers of WSESU effectively 
saved the state wide education fund $800,000 this year, and likewise, the $1.9 million over the projected 4 year 
period quoted.  
 
In addition, by allowing Vernon to stay in WSESU, greater economies of scale are maintained within the union, 
and reduction in accounting and complex financial relationships between “side by side” entities is eliminated. 
This financially overshadows the reduced 4 town merger's small projected cost advantage with regard to the 
“immediate annual cost reductions,” in the Articles. 
 
The merger Articles of Agreement also attributed additional cost savings to “...sharing staff among schools, an 
increased student to teacher ratio, reduced auditing and other operational expenses from fewer district 
budgets.”  
 
Though “audit and operational expenses” had already been expressed once, and therefore shouldn't have been 
treated as additional, the report also quoted three different figures for proposed staff reduction and sharing 
savings, depending on which report section is referenced.  
 
The first figure was ambiguous: “Increase Student-Teacher Ratios and Flexible Staffing (within a 3-5 year period) 
-$1 million savings” – which could mean either $1 million per year, or between $200,000 and $333,000/year. No 
clarification or backup for these various amounts was presented in the Articles. 
 
The second figure appeared in Appendix B. There, a table layout of the most recent Picus Odden Associates 
study analysis was presented showing a fully implemented Picus staff reduction projection of $1.8 million/yr. 
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This would cut 23 full time staff positions, mainly from the consolidated three school high school district (District 
6) and the consolidated three schools of the Brattleboro Town School District.  
 
The impact of such a drastic staff reduction on educational equity, behavioral intervention, outcome for 
students in poverty, availability of funds for implementation of new mandates like pre-K programs, career 
pathways/personalized learning for all high school students, and other state initiatives, and its effect on 
WSESU's standardized testing results, was not discussed in the Articles.  
 
The Picus study also included some unfortunate and impractical concepts, including half-positions for nurses at 
area schools, which did not appeal, for obvious child safety reasons, to taxpayers attempting to assess the 
proposal's value.  
 
Ironically, if somehow full Picus staff cuts were implemented in a consolidated union, they would hit hardest at 
the already consolidated district schools in WSESU. And yet again, total savings for even full Picus staff cuts 
amounted to only 3.5% of budget. Voters apparently viewed WSESU staffing levels as an already reasonably 
efficient operation at the polls. And again that can be assumed to express taxpayer values. 
 
The Articles also included in Appendix B a third savings figure for projected staff reduction benefits. This appears 
in a FY16 estimated merged district tax rate calculation by the SU business office. That calculation listed a more 
reasonable $500,000 Picus-oriented staff reduction figure. That seems achievable through attrition and sharing.  
 
Taking this $500,000 figure as the proffered and middle-range assumption out of the three different figures in 
the Articles, that staff reduction would yield slightly less than 1 % savings on a $52.7 million FY16 merged four 
town budget.  
 
But also taking this as a working assumption, that same $500,000 figure for staff cuts and staff sharing across 
districts is available to the present union. Staff reductions are in fact currently being implemented and pursued 
by WSESU as mentioned earlier in this document. 
 
There have been some recent questions considered by the AGS committee about employment allocation for 
expanded sharing in the union. As a possibility, WSESU may choose to explore further simplifying or centralizing 
shared staff employment by adopting new mechanisms for common personnel systems.  
 
For example: the “Agency Fund “currently used in Windham Central Supervisory Union to hire shared staff 
under an SU umbrella and allocate the costs to the districts based on use. Mechanisms like these may ease 
concerns that full time staff divided between districts would necessarily have multiple employers, and therefore 
represent less preferable job opportunities to highly qualified staff. 

 
In conclusion, the AGS committee finds no cost advantage to the State, or the local electorate, in merging 
according to the Articles of Agreement. Merging only results in reductions that are countered by redistricting 
losses, restructuring costs, or already available through methods in practice by the union. 
 
Continuation of the present union with efficiency initiatives is a far simpler and more effective cost containment 
process than proceeding with a radical and expensive alteration in governance structure. That restructuring plan 
as laid out in the Articles was duly rejected by an overwhelming 71% of the region's voters. 
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VI. Act 46 Criteria for the Proposed Alternative Governance Structure 

The Alternative Governance Committee proposes to retain the current structure of the Windham Southeast 
Supervisory Union under Section Nine of Act 46.  

The five WSESU towns; Brattleboro, Guilford, Dummerston, Putney and Vernon will examine and, where feasible 

and desirable, adopt the following proposed initiatives to increase overall union cost efficiency and equity: 

formation of an Opportunity and Equity Committee,  solicitation encouragement and participation in local 

school based Community Leadership Councils, investigate formation of a Regional Education Assistance Fund, 

and establishment of limited school transfer agreements between participating districts.    

The continuation of WSESU as a union of these 6 school districts will conform to the governance preference 

clearly expressed by the electorate of these towns by their respective, and overall, votes in the merger Articles 

of Agreement ballot issue. 

 This union structure meets the criteria as outlined in Act 46: 

(1) the member districts consider themselves to be collectively responsible for the education of all pre-

kindergarten through grade 12 students residing in the supervisory union;  

(2) the supervisory union operates in a manner that complies with its obligations under 16 V.S.A. § 261a and that 

maximizes efficiencies through economies of scale and the flexible management, transfer, and sharing of 

resources among the member districts, which may include a common personnel system, with the goal of 

increasing the ratio of students to full-time equivalent staff;  

(3) the supervisory union has the smallest number of member school districts practicable, achieved wherever 

possible by the merger of districts with similar operating and tuitioning patterns;  

(4) the supervisory union has the smallest number of member school districts practicable after consideration of 

greatly differing levels of indebtedness among the member districts; and 

 (5) the combined average daily membership of all member districts is not less than 900. 

Criteria: 

Per Criterion One, the supervisory union will be collectively responsible for all the PK-12 students in the WSESU. 

Current practice already provides comprehensive administrative assessments of educational need, and 

responsive focused delivery in all our districts for all of our students. In addition, the proposed Opportunity and 

Equity Committee will identify specific equity and efficiency issues and promote collaborative district responses 

to fulfill the goals of Act 46 and the mission of the WSESU; to provide a safe and inclusive environment where all 

students grow academically, socially and emotionally, and are challenged to reach their potential as local and 

global community members. 

Per Criterion Two, The WSESU has many ongoing examples of district staff sharing.  The proposed Opportunity 

and Equity committee will examine available study data, work with districts, and bring focus to the process of 

increasing our efficiencies through staff reduction through attrition, and staff sharing.  New accounting and 
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employment mechanisms to assist staff sharing can be explored to facilitate this process, including common 

personnel systems where determined advantageous. 

Criterion 3 and 4 ask districts to consider merging like structures, after consideration of indebtedness.  District 

operating/tuition structures within the WSESU would allow for one possible merger between Putney and 

Dummerston.  There may be public support for this merger in the future, however Putney has over $1,000,000 

in outstanding debt, while Dummerston has none. Other districts may choose to change their operating 

structures in the future to consolidate, but at this time there is no other pair of districts with the same operating 

structure. 

Criterion 5 requires the combined average daily membership to be at least 900 students. WSESU presently has 

over 2400 students, more than two and half times the requirement, fulfilling the final requirement.  Maintaining 

the present school union is also the best way to keep the largest possible size of our supervisory union, as it is 

the structure able to keep Vernon's elementary school within our SU. Merging under the proposed articles 

would have impacted economies of scale by loss of Vernon as a separate entity. 

The majority of the voting population in all of our districts has indicated a merged governance was not the best 

way to meet the Act 46 goals in this region, while survey results do indicate a desire to meet the goals through 

increased collaboration. Maintaining the present union with the new proposed initiatives combines the 

advantages of cooperative and interrelated problem solving for financial, educational, and social involvement 

goals, while maintaining community identities and diversity, as well as local accessibility and transparency.  

That diversity of collaborative districts can help power surprisingly creative solutions when brought together 

into direct communication. Our towns thrive on our schools, and our schools thrive on our towns. Bringing our 

variety of knowledge and experiences into focus within a well-tested union structure to solve common problems 

through innovative committed initiatives will deliver responsible, equitable, inclusive education for ALL of our 

children. And in concert with ALL of our communities expectations, as well.  

 

 
                                                 
2 http://www.wssu.k12.vt.us/boards/act46.html 
3 http://www.wssu.k12.vt.us/boards/docs/Act%2046%20options%20jan.16.pdf 
4 http://www.wssu.k12.vt.us/BOARDS/docs/wsesuact46studycommittee20151217.pdf 
5 http://www.reformer.com/stories/laughlin-a-report-grounded-in-community-values-data-and-mutual-respect,521520 
 
6 http://www.reformer.com/stories/laughlin-a-no-vote-on-nov-7-will-not-stop-a-school-merger,522991 
7 http://www.reformer.com/stories/act-46-study-committee-worked-hard-to-address-concerns,521949 
8 https://reformer.com/stories/let-your-voice-be-heard-on-nov-7,522475? 
9 https://www.youtube.com/playlist?list=PLDXseAKlG_qlZYUQ_nTjn8kFPnVAf47LJ 
11 See appendix for DTSB survey results  
12 Faher, Mike. “Windham Southeast Act46 Plan Rejected” Brattleboro Reformer 11 Nov. 2017 pg 1. 
14 http://www.wssu.k12.vt.us/schools/docs/WSESUAct46WebProgramOverview.pdf 
15 http://www.wssu.k12.vt.us/boards/Laurie%20GolganVTAOE%20Nutrition20171106.pdf 
16 See appendix for SBAC/NECAP results. 
17  See appendix SBAC FRL Comparison 
18 See appendix Professional Development Offereings 
19 http://www.wssu.k12.vt.us/schools/docs/unified%20system%20taxSavings%20FY16%201page.pdf 
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