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Purpose: To come to a team agreement about the highest-leverage drivers of your Problem of Practice 
Directions:
1) Identify categories of practice or broad system components (Primary Drivers) that impact your Problem of Practice, and write them in the boxes provided. Add additional boxes as needed.
2) Within each category, brainstorm more specific practices or system components (Secondary Drivers) that might influence the Primary Driver. Only record drivers that are under the control of the school or district. Write these next to each “rib.”


