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Background

• In 2007, The Vermont General Assembly 
suspended state aid for school construction.
•In the ensuing 16 years, a growing backlog of 
deferred maintenance and renovation projects 
has resulted.
•In 2021, the Vermont General Assembly 
enacted Act 72, an act relating to addressing 
the needs and conditions of public-school 
facilities in the state.
•The mandated activities of Act 72 were to 
support the development of a plan to address 
the needs and conditions of the State’s school 
buildings in order to create better learning 
environments for Vermont’s students and 
increase the equity in the quality of education 
around the State.



Background 
Continued

•The General Assembly and the Vermont Agency of 
Education (AOE)  identified that baseline data 
regarding the condition of school facilities and potential 
costs associated with bringing all school buildings up 
to a standard would be essential to this planning 
process.

•To support this long-term planning process, Act 
72 required that the AOE conduct a facilities 
assessment of the statewide portfolio of school 
buildings. 

•The AOE, in partnership with Bureau Veritas 
Technical Assessments, LLC, completed these 
assessments in October 2023 and Supervisory 
Unions and Supervisory Districts (SU/SDs) will 
receive a building or campus report for each 
public school in their system by early November 
2023.



Purpose

1.The facilities assessment was undertaken to 
gather baseline data as to the overall health 
of school facilities.

2. In Act 72, the General Assembly recognized 
that all districts are not equally resourced. 
The statewide assessment allows for all 
school districts to have equitable access to a 
comparable assessment methodology.



Purpose, cont.
3) The data generated as a result of the facilities assessment work will:

a) inform the School Construction Aid Taskforce and the General 
Assembly should it undertake a state school construction aid 
program; and

b) reside in a database that the state, and by extension the SU/SDs, 
will have access to in perpetuity. This database will be critically 
important for all SU/SDs as they develop the 5-year Capital 
Improvement Plans required in Act 72 and actively update the 
database as renovations and upgrades are undertaken. This 
database will allow for long-term planning for replacement reserve 
capital expenditures as we move towards implementing proactive 
and preventive maintenance initiatives.



Level of Detail and Specificity

•By design, the statewide facilities 
assessment is intended to be the beginning 
of a long-term effort to address deficiencies 
in school facilities.
•The reports that SU/SDs receive are a point 
in time assessment, conducted over short 
period of time using established industry 
standards and definitions.
•These assessments are a higher-level look 
and provide a means for relative ranking of 
buildings across a large portfolio of buildings 
and are not intended to have great specificity.
•For those SU/SDs that have undertaken 
facilities assessments on their own as they 
relate to potential construction projects or 
long-term capital planning, the data 
generated from this current round of 
assessments can be viewed as 
supplemental.      
        

Considerations
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Vermont Agency of Education – General 
Scope

• Facility Condition Assessment

• Deferred Maintenance / Short 
Term Needs

• Long-Range Capital Plan

• Energy audit

• PCB Analysis

• STEM/STEAM Evaluation

• Capacity

• Size Verification



ASSESSMENT METHODOLOGY

SITE AND INFRASTRUCTURE

• Paving and Curbs
• Parking Lots
• Flatwork
• Landscaping  / Appurtenances
• Topography
• Ingress / Egress
• Utilities
• Tunnel Systems
• Recreational and Park Facilities



ASSESSMENT METHODOLOGY

EXTERIOR AND BUILDING 
ENVELOPE

• Structural Frame
• Fenestration / Facades
• Walls / Curtain Wall
• Windows
• Doors / Sliders
• Commercial Overhead Doors
• Balconies / Decks
• Stairways



ASSESSMENT METHODOLOGY

ROOF AND ROOFTOP SYSTEMS

• Roof Systems
• Membranes
• Flashings
• Parapets
• Skylights
• Pitchpans
• Appurtenances
• Rooftop Equipment



ASSESSMENT METHODOLOGY

INTERIORS

• Interior Elements
• Ceiling Finishes
• Wall Finishes
• Flooring
• Lighting
• Fixed Components
• Special Systems



ASSESSMENT METHODOLOGY

MECHANICAL / MEP SYSTEMS

• Heating
• Air-Conditioning
• Electrical
• Mechanical Rooms
• Vertical Transportation
• Life Safety
• Fire Protection / Security
• Plumbing / Sanitary



TerminologyReports

Vermont Agency of Education



TerminologyReports

Vermont Agency of Education



Vermont Agency of Education

General Information



TerminologyReports

Vermont Agency of Education



TerminologyTerminology - Condition

Vermont Agency of Education



Vermont Agency of Education

Terminology – Plan Type



Vermont Agency of Education

Terminology – Immediate Needs/Key 
Findings



Vermont Agency of Education

Terminology – Immediate Needs



Vermont Agency of Education

Terminology – Key Findings



Vermont Agency of Education

Terminology – Facility Condition Index 
(FCI)



Vermont Agency of Education

FCI



Vermont Agency of Education

FCI



Terminology – Depleted Value Index



Vermont Agency of Education

FCI and Depleted Value Index



Vermont Agency of Education

System Expenditure Forecast



Vermont Agency of Education

Supplmental Evaluations



Vermont Agency of Education

STEM/STEAM Evaluation



Vermont Agency of Education

Energy Audit – Utilities Metering



Vermont Agency of Education

Energy Audit – Consumption & Cost



Vermont Agency of Education

Energy Audit – ECM Analysis



Vermont Agency of Education

Energy Audit – Energy Use Benefit



Vermont Agency of Education

Energy Audit – Detailed ECM 
Analysis



Next Steps



Process for Updates or Corrections

• The facilities assessment uses specific terms in ways that 
align with industry standards but may be unfamiliar to the non-
technical reader. For example, “Failed” does not necessarily 
mean “broken” or “unsafe,” instead it could mean that the 
system is beyond its remaining useful life or should be 
replaced.

• It is important that users of the reports refer to the definitions of 
these terms and understand that some of the judgments made 
were subjective.

• Readers of the report should refer to the explanation of the 
Facility Condition Index (FCI) ratings and the sections 
“Purpose and Scope” and “Opinions and Probable Costs” as 
helpful references in understanding the various sections of the 
report.



Process for Updates or Corrections Continued
• The AOE encourages readers to refer to the data tables in the 

Component Condition Report (Appendix E) for a more 
comprehensive understanding of the narrative in the report.

• SU/SDs will have an opportunity to review their reports and, 
should a factual error in a major system be identified, the AOE 
will have a process to correct that error and reissue a new 
report before January 31, 2024.

• Minor errors or out of date information (i.e. a repair or 
replacement has been made since the date of the 
assessment) that are not impactful to the overall goal of 
helping inform a state construction program or hinder districts 
from developing their 5-year Capital Plan will be addressed 
through a regular cycle of updates to the facilities database.



What is a 
major factual 
error?

a. Error in name of school, SU/SD, Org 
ID

b. Error in type of major system (roof, 
HVAC,    electrical system) that would 
impact capital planning

c. Significant error in age of system 
(i.e., system is new, but was 
misidentified as aged beyond useful 
life)



What is the 
process for 
correcting 
major factual 
errors?

1. SU/SDs will have 1 month to review 
the data in their facilities 
assessment reports (12/6 deadline)

2. If a major factual error is identified, 
SU/SDs should assign one person 
to email Bob Donohue with their 
concerns. 
◦  Include system ID, description of 

error and corrected data.
3. Bob will communicate needed 

update to BVTA team
4. BVTA will update AssetCalc and 

reissue building    assessment 
report by January 15, 2024.



What about 
other errors 
that are not 
significant or 
what if the 
information 
in the report 
is out of 
date?

a.AOE is establishing a process 
for SU/SDs to update 
AssetCalc on a regular 
cadence

b.While these Building Reports 
are an important point in time 
work product, AssetCalc will 
function as the repository of 
school facilities data and will 
drive capital planning

  



Next Steps

• Subsequent communications and training 
opportunities will explain how these facilities 
assessments can be leveraged for 5-year 
Capital Plans as part of Act 72 and District 
Quality Standards.
•Reports will be posted with the cover letter 
and these slides at a future date on the AOE 
website (early winter)
•The AOE will host a dashboard on its 
website tied directly to AssetCalc to ensure 
that information is up to date (likely fall 
2024)
• The AOE will host trainings and working 
opportunities to use AssetCalc to develop 5-
Year Capital Plans are required by District 
Quality Standards and Act 



Key Contacts
• Bob Donohue, bob.Donohue@vermont.gov
• Jill Briggs Campbell, 
jill.briggscampbell@vermont.gov
• Tom Bart, tom.bart@bureauveritas.com

mailto:bob.Donohue@vermont.gov
mailto:jill.briggscampbell@vermont.gov
mailto:tom.bart@bureauveritas.com


Questions?
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