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Assets and Liabilities Assessment

Appendix G

A comparison of the audited assets and liabilities for the four operating districts shows
the impact to the smaller towns as their assets are diluted over a larger, consolidated
student count. Assets are equal to the depreciated value of the building and equipment
and are of questionable relevance as this study contains no recommendation to close or
sell schools.

Charlotte

Hinesburg

Shelburne

Williston

Total

ADM
445.06

587.30

853.23

1,052.19

2,937.78

Per FY15 Audit

Net Capital
Assets

5,854,179.00

7,281,784.00

14,542,148.00

8,027,611.00

35,705,722.00

Debt Service
Principal

2,283,159.00

2,369,000.00

9,671,449.00

1,328,093.00

15,651,701.00

Net Asset and Liabilities

Stand Alone
3,571,020.00

4,912,784.00

4,870,699.00

6,699,518.00

20,054,021.00

Consolidated
3,038,090.87

4,009,056.68

5,824,361.37

7,182,512.09

20,054,021.00

Difference
(532,929.13)

(903,727.32)

953,662.37

482,994.09

0.00

A view of liabilities, including an estimate of deferred maintenance, for the four
operating districts points to a future dilution of tax benefit to Hinesburg and improvement
to the tax rate model for Williston. Neither impact is significant when spread over a ten to
20 year bond payment schedule. Deferred maintenance numbers are estimates only.

Per FY15 Audit

Total Liabilities

Debt Service Deferred
ADM Principal Maintenance Stand Alone Consolidated Difference

Charlotte 445.06 2,283,159.00 3,600,000.00 5,883,159.00 5,463,331.40 (419,827.60)
Hinesburg 587.30 2,369,000.00 2,728,000.00 5,097,000.00 7,209,397.67 2,112,397.67
Shelburne 853.23 9,671,449.00 620,000.00 10,291,449.00 10,473,819.81 182,370.81
Williston 1,052.19 1,328,093.00 13,463,000.00 14,791,093.00 12,916,152.12 (1,874,940.88)
Total 2,937.78 15,651,701.00 20,411,000.00 36,062,701.00 36,062,701.00 0.00
Notes:

1. Charlotte - $ does not include ’39 building, may mothball, Dore and Whittier Fall 2013 updates
2. Hinesburg $$, White Building, 52 wing, 56 wing

3. Shelburne — with completion of $9.2M renovation, focus is on items in A, C, & D wings
4. Williston — nominal def. maintenance, with ABS, and Priority 1 & 2 only for WCS, TruexCullins

12/2015 discounted
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Appendix H
Budget Development Process Recommendations

One of the tasks charged to the financial subcommittee of the Act 46 Study Committee
was the development of a proposed framework within which future budgets would be
developed. Specifically the guiding question was:

How will a consolidated board’s budget development process continue to support
excellence in the delivery of education while ensuring equity between schools and
proving a good value to taxpayers?

With the understanding that a new budget process must evolve rather than change all at
once, the following is offered to illustrate the study committee’s discussion on this
subject.

There are five key components to be addressed on the question of budget development:
* Baseline budget development

* Local voice in budget discussions
* Budget challenges and reductions
* Innovation

* Local initiatives

Baseline budget development

A consolidated budget should be developed based as much as possible on data-driven
best practices and State Education Quality Standards. In addition, the board should
consider creating standing committees to focus on: physical assets (buildings, grounds,
and vehicles), curriculum, and wellness. These committees should annually make budget
recommendations in those areas. With this framework budget development would be
based on a common understanding and a common set of priorities and goals at the board
level. This should drive both equity and excellence at the school building level.

The board should also assess recognized price indices, current negotiated agreements,
and local economic realities to set a target budget number for a consolidated district. This
target must match reasonably with the goals and priorities identified above.

Board goals and priorities should be used by local school principals to develop the details
of their budgets. Principals would be encouraged to include community members in the
process (see local voice). The superintendent would have the responsibility to review
local budgets for adherence to board goals and to ensure equity.
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Baseline Budget Development
Budget Area
Special Education*

Regular Ed*

Library, health, guidance staffing and spending
Number and structure of administration and
clerical staff

Curricular Offerings: fine arts, practical arts,
athletics, clubs

Curricular Offerings: high school electives
Transportation

Operations and maintenance

IT
Food Service, SAPs and Mentoring, wellness
curriculum

Budget Approach

Service Plan development and review by
Director of Student Services and aligned with
best practices

Targeted class size ranges for each grade level
based on Education Quality Standards

Based on state Education Quality Standards
Recommendation of the Superintendent

Standing committee to oversee curriculum and
recommended breadth of offerings.

Standing Committee tasked with the
maintenance and operations of district physical
assets

State Education quality standards

Standing committee focused on student
wellness

*Does not address salary and benefits, which would continue to be managed through negotiated agreement

Local voice in budget discussions

In order to ensure local engagement with the budget, the following actions are

recommended.

1. School budget forums should be held in each town early in the budget process
to review and influence board goals and priorities.

2. School principals should be encouraged to involve community members in the
development of their budget as appropriate to the community.

3. One budget buddy per town should be recruited to “sit at the table” during

budget development work at the SD.

Budget challenges and reductions

Local administrators have the best information to develop options to reduce costs if on the
first pass the budget comes in too high. However, in order to avoid inequity between
schools, the leadership team should work together to present to the board a single

recommended plan.

Innovation

Piloting innovative local ideas often requires funding. In place of local boards approving
funds through the current budget process, a new process could include an “Innovation
Fund” as a source for funding creative and innovative programs.

Local Initiatives

There may be local initiatives that do not translate across all schools but should be
supported in the budget as part of community connections. These cost allocations should

not adversely affect educational equity.









SALARY SCHEDULE

2015-2016
Step | YOE at Hire B B15 M/B30 M15/B45 M30/B60

1 0-5 1.000 41,920 1.060 44,435 1.120 46,950 1.180 49,466 1.240 51,981
2 6 1.050 44,016 1.110 46,531 1.170 49,046 1.230 51,562 1.290 54,077
3 7 1.100 46,112 1.160 48,627 1.220 51,142 1.280 53,658 1.340 56,173
4 8 1.150 48,208 1.210 50,723 1.270 53,238 1.330 55,754 1.390 58,269
5 9 1.200 50,304 1.260 52,819 1.320 55,334 1.380 57,850 1.440 60,365
6 10 1.250 52,400 1.310 54,915 1.370 57,430 1.430 59,946 1.490 62,461
7 11 1.300 54,496 1.360 57,011 1.420 59,526 1.480 62,042 1.540 64,557
8 12 1.350 56,592 1.410 59,107 1.470 61,622 1.530 64,138 1.590 66,653
9 13 1.400 58,688 1.460 61,203 1.520 63,718 1.580 66,234 1.640 68,749
10 14 1.458 61,119 1.518 63,635 1.580 66,234 1.640 68,749 1.700 71,264
11 15 1.640 68,749 1.700 71,264 1.760 73,779
12 16 1.700 71,264 1.760 73,779 1.820 76,294
13 17 1.768 74,115 1.820 76,294 1.880 78,810
14 18 1.888 79,145 1.940 81,325
15 19 2.008 84,175

16g Grandfathered Ghost 2.068 86,691

FACULTY RECOGNITION

Hinesburg Community School art teacher Katie O’Brien was named UVM Teacher of the Year.

Gretchen Garvey, elementary teacher at Shelburne Community School, has earned her Certified Mindfulness Instructor certificate with Mindful
Schools of Emeryville, CA. She has undergone a minimum of 300 hours of training in a yearlong certification program and has made a significant
commitment to the theory and practice of mindfulness in education.

Shelburne Community School’s Christine Hertz authored “A Mindset for Learning” which was published by Heinemann, a renowned publisher of
educational as well as non-educational works. Christine will present at the “Learning and the Brain Conference” in San Francisco in February 2016.
She will teach the strand “A Mindset for Learning: Teaching the Traits for Student Growth” as part of the Shaping Student Mindsets: Promoting
Academic Attitudes, Persistence and Performance Session.

WCS teacher Leah Joly, was one of the first participants in Vita-Learn’s Ignite a Maker program. Leah’s students worked with Generator of
Burlington focusing on e-textiles.

Jessica West, SCS third grade teacher, is one of a handful of Vermont school teachers partnering with Trouts
Unlimited hatchery program. Students in her class are nurturing and hatching trout eggs which will be
released into a Vermont stream later in the spring.

Transformative Teams recognized by VITA-Learn and VT ASCD as Project IGNITE recipients for 2015: Bonnie
Birdsall, Education Technology Specialist, Donna Powers, Grades 1-2 Teacher, and John Terko, Principal —
Allen Brook School; Corinna Hussey, Math Teacher, Charlie MacFadyen, Education Technology Specialist,
and Katherine Riley, House Director — CVU High School.

Sharon Davison, Allen Brook School Kindergarten teacher, has been honored with the Vermont Angelo J. Dorta Teaching Excellence Award. She
has also been selected to be a fellow of America Achieves Teachers and Principals Fellowship. The Fellowship promotes outstanding teachers and
principals’ ability to impact practice, policy, and the public conversation so that all students have access to world-class schools.

ACCESS Director Eddie Krasnow received the Excellence in Education Award for his exemplary work. The award comes with a generous monetary
gift which Eddie is donating to ACCESS CVU.

CCS school counselor Vicki Nelson, has been featured in ASCA School Counselor Journal and invited to speak at their national conference next
summer.
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