Item K- 2

Executive Summary
Rutland Town School District
Proposal - Side with Quarry Valley and Wells
Springs
Act 46 and 49 provide an avenue for the approval of the original comprehensive plan of
the RCSU/RSWSU Act 46 Study Committee which was presented to the State Board in January,
2017. This plan includes the incorporation of Rutland Town School District as a "side" with
Quarry Valley UUSD (3 districts merge to one in FY 19) and Wells Springs UUSD (2 districts
merge to one in FY19).
On June 27, 2017, the Quarry Valley and Wells Springs UUSD's were organized. At their
initial School Board meeting following organization, both boards took action to accept Rutland
Town School District as a "side" to their districts effective July 1, 2018 when these districts
become operational.
Rutland Town School District is comprised of a PK-8 school with 9-12 secondary
tuitioning. There are no other districts in the supervisory union which aligri with this district
structure. Furthermore, an exhaustive study of other PK-8 districts with 9-12 secondary
tuitioning undertaken by the Act 46 Study Committee was unsuccessful. Like districts were
either too far away (BRSU) or have already merged within their own SU (RNESU). The detailed
proposal documents our outreach efforts to like districts the fact that Rutland Town School
District remains isolated in 'the region. In addition, the effect of a forced merger with other SU's
are contemplated and rejected due to additional cost to taxpayers and reduction of services
and supports to students and teachers.
Rutland Town School District, serves 511 students. Now that the five districts have
merged to two - Quarry Valley UUSD and Wells Springs UUSD - we are seeking the approval of
the State Board of Education for our joint proposal to include Rutland Town as a "side" of the
two new union school districts, within the newly merged supervisory union. Act 49 defines the
2 - by- 2 -by- 1 structure of Qu.arry Valley UUSD (2), Wells Springs UUSD (2) and Rutland
Town School District (1). Rutland Town meets both the letter and spirit of Act 49 as it is
geographically and structurally isolated. In addition, the newly merged district plus the side
more than meets the size criterion of 1250 ADM with over 1800 ADM anticipated. The structure
is better suited than forming a single district, the new structure meets Act 46 Goals and the
district has a detailed action plan to continue to improve performance. This report provides

factual documentation of Rutland Town School's compliance with required Act 46 Goals and VT
Education Quality Standards.
Baseline enrollment data including current and historic trends demonstrates that
Rutland Town School has had only a slight enrollment decline over the past eight years, unlike
the statewide trend. In addition, grade level enrollment has been steady and we have seen a
150% increase in preschool enrollment through school-based and qualified pre-k providers with
whom the Supervisory Union partners. In addition, socioeconomic and demographic data are
remarkably steady over this time period.
Through the collective efforts of school staff, administration and Supervisory Union
leadership, Rutland Town School has a five-year continuous improvement plan which aligns
with the educator quality standards and the ESSA. In addition, we comply with all requirements
for school and supervisory union leadership, training and licensure of professional staff, and
have documented child find, child count and special education staffing levels as appropriate.
Our class sizes are in the optimal range per school board policy.
Rutland Town implements the proficiency based curriculum which is common across all
schools in Rutland Central Supervisory Union. Our teachers employ data-based decision making
to determine instructional methodology, track progress and adjust instruction as needed. We
have a robust intervention program where student gains are maximized.
Our students have diverse needs including students with disabilities and students with
extraordinary abilities, interests and aspirations. Our personalized learning plans support
students in grades 6-8 as they explore careers and plan for high school individually, focusing on
their academia, extracurricular interests, needs and goals. Enrichment opportunities abound,
including community service, virtual learning, and academic and technological competitions
such as 3D Vermont.
Learning opportunities for all Rutland Town students are rigorous, relevant and
comprehensive, complying with state and federal requirements. Our school is well-resourced
and our students avail themselves of various technology supports including a robust wireless
environment, 1-1 mobile devices, Google domain which includes Google Apps for Education
such as Google classroom, print and digital library resources and assistive technology for
students with special needs.
Rutland Town School is transitioning to proficiency-based learning, grading and
reporting which is best described in our proficiency-based learner-centered education model.
This model has been embraced by students and teachers resulting in further growth in
achievement. Our students perform above the state average on standardized assessments and
are demonstrating tremendous growth over time in literacy and math in formative
assessments.

Through Rutland Central Supervisory Union, Rutland Town School shares staffing,
services and resources through virtual learning, technology infrastructure and support', voice
over IP phone service, preschool and special education staffing, coordination of partnerships,
construction management, joint teacher and support staff union contracts, shared centralized
administration, shared after school and summer programming, shared recreational
programming, regional athletic and extracurricular programs, curriculum and professional
development, and school safety. In addition, centralized transportation, finance, construction
management, food service, human resources, professional development and continuous
improvement plans through the supervisory union result in efficiencies and increased
opportunities.
Rutland Town School has been actively investigating possible partnerships as required
by Act 46 and has reached out to schools in five area supervisory unions and one supervisory
district. There are no other PK-8 districts with secondary tuitioning in our region that have not
already merged with another district or SU. Therefore, these efforts were not fruitful. Rutland
Town School remains isolated. Consequently, the Rutland Town School Board and the newly
merged districts of Quarry Valley and Wells Springs Unified Union School Boards unanimously
recommends that Rutland Town School continue to operate as a stand-alone district within the
newly merged Supervisory Union which will include over 1,800 students - the tweHth largest
supervisory union in the state. Rutland Town School looks forward to continuing the strong
partnership with member districts working together to collectively support the needs of
students in our community and in the larger supervisory union region.
As the report details, Rutland Town School District has benefited greatly from
membership in Rutland Central Supervisory Union as evidenced by their excellent student
outcomes, technology infrastructure, and several centralized services and supports which
enable the School Board to attain goals and.provide a robust education at a cost that taxpayers
value. In fact, Rutland Town School is so inextricably linked to RCSU, that any change in that
association would come at great cost and undoubtedly reduce student opportunities.
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Proposal to State Board of Education as a 'Side'
to Quarry Valley UUSD, Wells Springs UUSD and Ira School District

Abstract: This proposal provides factual documentation of Rutland Town School's compliance
with required Act 46 and Act 49 goals and VT Education Quality Standards in support of their
request to form a 'side' as a single education school district with the recently merged Quarry
Valley UUSD and Wells Springs UUSD and within the newly merged Supervisory Union.

Rutland Town School District

Act 49 Side Proposal

Rutland Town School
'Side' Proposal
Proposal to form a 'side' to the Quarry Valley and Wells Springs UUSD districts.
t. CURRENT BASELINE DATA FOR RUTLAND TOWN SCHOOL DISTRICT

Rutland Town School operates preschool through eighth grade. Resident students in
grades nine through twelve may select high school based on full school choice. The district
pays high school tuition set by public schools. If a student selects an independent non-religious
school, the district pays the Vermont state average tuition to approved independent schools.
The district does not pay tuition for students who attend religious secondary schools. Rutland
Town secondary students have full access to technical centers, dual enrollment and early
college through the high schools in which they enroll. Detailed information concerning our
students' secondary enrollment is included in Attachments 1 and 2.
This chart provides the current, historic and trend data of Rutland Town student
enrollment as measured through Average Daily Membership (ADM). While there has been
some variation in enrollment, Rutland Town student enrollment remains strong with little
variation over time.
RTS ADM Enrollment by District PK-12
FY10

FY11

FY12

FY13

FY14

ADM

FY15

FY16

539.8
546.27

550.14

530

522.37

499.24

2

FY17

Average

498.13

524.48

509.9
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This chart provides current, historic and trend data of Rutland Town student
enrollment as measured through equalized pupils. Equalized pupils are the measure of student
enrollment based on a weighted two-year average. This enrollment figure is an important
component of the education spending and tax rate calculations. As you can see, unlike the
statewide trend of declining enrollment, Rutland Town School equalized pupil count has
remained steady with some increases over these seven years.
Equalized Pupil Student Enrollment PK-12
FY10

FY11

FY12

FY13

FY14

FY15

FY16

FY17

Average

527.15

535-41

533.75

524.11

524.2

514.92

520.17

527.56

525.91

1.57%

-0.31%

-1.81%

0.02%

-1.77%

1.02%

1.42%

Equalized
Pupils

% Change

This chart provides actual enrollment data by grade over time. Note that our equalized
pupil enrollment has been steady with little variation.
RTS Actual Enrollment PK-8 by Year and Grade

FY10

PreK

K

1

2

3

4

5

6

7

8

Total

11

40

50

43

44

44

27

39

44

38

380
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FYn

9

38

29

41

45

43

39

27

39

45

355

FY12

8

28

40

31

40

43

43

40

28

41

342

FY13

10

32

34

44

32

44

38

42

46

28

350

FY14

9

30

35

32

45

29

48

35

42

51

356

FY15

23

32

34

36

40

45

30

54

35

43

372

FY16

25

34

30

39

32

36

42

29

46

35

348

FY17

24

41

36

30

37

34

36

38

31

43

350

Socioeconomic and demographic data , including students eligible for Free and Reduced
Lunch (FRL), students who are English Language Learners (ELL), and students with
disabilities - special education/504 (SPED/504) - is provided in the chart below including
current, historic and trend data. Note that the percentage of FRL students has increased by five
percentage points, the percentage of ELL students is too small to report, while the percentage
of students with SPED/504 needs has increased by 2% over the seven-year period.
RTS Socioeconomic and Demographic Data: Current and Historical

FRL
ELL-(toosmall to report)
SPED/504

FY10

FYn

FY12

FY13

FY14

FY15

FY16

FY17

27%

29%

28%

32%

32%

32%

32%

36%

-

-

-

-

-

-

-

-

12%

11%

14%

14%

13%

14%

14%

14%
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CURRENT ABILITY OF THE DISTRICT TO INDEPENDENTLY MEET OR

EXCEED GOALS

Rutland Town School has a board-approved school and SU continuous improvement
plan which aligns with ESSA requirements. (Attachment 3 - Continuous Improvement Plan
RTS and RCSU) The plan is data-driven and research-based. It is a living document which is
reviewed and updated regularly. Each element of the plan is based on measurable goals and, as
appropriate, t~e goals are progress-monitored based on student achievement growth. The
plan, school policies and procedures undergird a safe, orderly, civil and positive learning
environment. We strive to be free from harassment, hazing and bullying. (Attachment 4 
Family Student Handbook, 2016-17)
Rutland Town School students participate in SBAC assessments, formative assessments
in literacy (Fountas and Pinnell, STAR) and math (STAR) and regular formative assessment in
the classroom. (Attachment 3 - Five-Year Continuous Improvement Plan)
'

The Rutland Town School annual progress report is publicly reported each fall, posted
on the school website. Action plan updates, including student achievement reports are
provided regularly at televised board meetings at least twice annually. In addition, student
progress reports are incorporated into administrative reports, published on the school website
and featured during an annual educational television program. Included in these reports are
information indicating progress toward meeting the standards from school assessments and
information concerning progress toward goals of the Five-Year Continuous Improvement Plan.
( Attachment 5 - RTS Annual School Report Card) In addition, each year in the Rutland Town
annual report, the school district publishes comparative school data for cost effectiveness. Also
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included in the data are student-to-teacher ratios, administrator-to-teacher ratios and cost per
pupil. (Attachment 6 - Comparative Data for Cost Effectiveness)
Rutland Town School communicates effectively with the community through quarterly
newsletters. (Attachment 7- Circle Newsletters) Our parents are invited to participate in many
interactive informational meetings. Our school performances and athletic events are excellent
and well-attended by parents and the community. In addition, over 100 parents and
community members volunteer each year in support of our students.
3. THE SCHOOL SUBSTANTIALLY MEETS STANDARDS ADOPTED BY RULES OF
THE STATE BOARD

School Leadership
The roles and responsibilities of school leadership conform to 16 V.S.A. regarding
authority and duties. The Superintendent, Dr. Debra Taylor, supervises the Principal, Mr.
Aaron Boynton who is responsible for the day-to-day leadership of the school. An Assistant
Principal, Mrs. Sarah Tetzlaff, works in concert with the principal providing disciplinary and
student services support. A school leadership team consisting of teachers, school
administrators and central office administrators meets regularly to advance school goals.
Professional learning communities of teachers meet weekly, and these meetings are facilitated
by trained teacher leaders. The principal works closely with students by participating in
projects and leading assemblies, and accompanies students on educational field experiences.
In addition, Principal Boynton and Assistant Principal Tetzlaff conduct regular supervisory and
evaluative walkthroughs using the RCSU teacher supervision and evaluation system. Here, the
principal and assistant principal work with each teacher to set and monitor SMART annual
professional goals which include a student growth component. Administrators complete a
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minimum of three walkthroughs with feedback for all teachers each year. At mid-year, teachers
complete a reflection and share a data summary with the school adminjstrator. In spring,
teachers complete a second reflection with data and the principal writes an annual
performance summary incorporating walkthrough feedback. Every teacher is evaluated every ·
year. Rutland Town School administration is evaluated annually as well by the Superintendent
using our ISLLC standards, related rubrics and individual goal-setting.

As required in 16 V.S.A. §1692, all professional staff at Rutland Town School are

licensed and appropriately endorsed for their assignment. All classroom staff, including
teachers and educational support personnel have had adequate academic preparation and
training to teach or provide services in the area to which they are assigned. All meet HQT as
teachers and paraeducators.
Rutland Town School employs instructional and administrative staff members who
possess the knowledge and skills of the professional educator standards established by the
Vermont Standards Board for Professional Educators.
We also employ a full time School Resource Officer in cooperation with the Rutland
Town Police and Rutland Town Select Board.
Educators
Rutland Town School employs two administrators, thirty teachers and fifteen support
staff who are highly qualified. We provide mentoring for our new teachers and administrators
and all teachers participate in our job-embedded professional development through
professional learning communities, coursework and conferences aligned with our
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learner-centered instructional model. We are actively pursuing transformation of our school

system as this model describes. (Attachment 8 - Learner-Centered Guide)
Rutland Central Supervisory Union employs fourteen licensed special education staff,
four of whom are currently based in Rutland Town School. In addition, we employ a full-time
school psychologist who is shared with Rutland Town School. Through embedded professional
development, coaching support and the leadership of our student services director, we ensure
that our special education staff are well-supported. We are implementing MTSS to strengthen
our support services. Our highly qualified staff identify students eligible for special education
services and implement each eligible student's Individual Education Program and Section 504
plan. Our data for special education at Rutland Town is as follows:

Current and

---,

Historic

I

District Child

I
I

Count

Rutland Town

2017

2014

2015

I

2016

t
64

70

I

2017

t

63

l

Special

Special

Educatio_n

Education

58

Average

L

Caseload
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Teachers
(PK-8)

RTS PK- 8 (9-12)

41 (17)

4

10.25

1

RCSU provides centralized technology support including network, hardware and
software/cloud applications for students and staff. A half-time tech integrationist at Rutland
Town supports teachers in our 21st century classrooms as we personalize learning for our
students in a proficiency-based learning model. (Attachment 9 - RCSU Tele-presence/Virtual
Capa~ilities)
Also serving our students are a full-time library media specialist, two reading and one
math interventionists/coaches, two Spanish teachers (instructing K-8 students), two
health/physical education teachers, one full-time art teacher and two music teachers.
Classes in grades PK-3, when taken together, average 17.6 students per teacher. In
'

grades 4-8, when taken together, classes average 18.2 students per teacher. The School Board
has established an optimum class size policy as consistent with statutory guidance from the
Agency of Education. Class size complies with state and federal safety requirements and board
policy.
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Class Size Averages by Grade Range - Per School Board Policy (Attachment 10 - Class
Size Policy)
Grade Cluster

Instructional

Minimum

Optimal

Maximum

FY17

Areas

Average Per

Average Per

Average Per

Average

Grade Cluster Grade Cluster Grade Cluster

Class Size by
Grade Cluster

All

12

16

23

17.6

All except PE

14

20

25

18.2

PK-3
4-8

Curriculum Coordination
As required in 16 V.S.A. §261a(a)(1), each school implements the supervisory union's

written and delivered curriculum (Attachment 11 - Samples of PK-8 Curriculum), which is

a.

aligned with the standards and proficiencies approved by the State Board of
Education;

b.

coordinated across all grades to prepare students for graduation;

c.

coordinated across the Rutland Central Supervisory Union, including
sending high schools and technical centers;

d. informed by ongoing review of new research, changing learning
opportunities, and common core standards approved by the State Board of
Education;
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e.

designed to enable all students to succeed in high school; and

f.

integrated with technology across all disciplines.

Rutland Town School offers a high-quality preschool early childhood program as
outlined in State Board Rule 2600. Our preschool is universal and provides instruction 3.5
hours each day/17.5 hours each week. In addition, Rutland Central Supervisory Union has
developed partnerships with ten area preschools where other Rutland Town resident three-and
four-year-old students attend as defined in Act 166.
Curriculum and Instruction
RCSU coordinates and ensures that all students within our supervisory union have
access to our common curriculum which is aligned with the common core, Vermont standards
and proficiencies as approved by the State Board of Education. Each teacher participates in a
collective continuous learner-centered transformation. (Attachment 11 - Samples of PK-8
Curriculum) Here we document our aligned curriculum with the common core for literacy and
math and state education standards in other content areas, and with regionally-adopted
proficiencies including all academics and transferable skills. We employ proficiency-based
instructional strategies, grading and reporting systems.
Data-based decision-making is employed by teachers who regularly review student
standardized and common formative assessment data to determine instructional methodology,
track progress and adjust as needed. Our robust intervention program utilizes data to identify,
instruct and track students' progress. Our RCSU-Rutland Town School Five- Year Continuous
Improvement Plan is linked to the state quality standards and requirements ofNCLB, has goals
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in the areas of student services, curriculum, instruction and assessment, leadership, school
community engagement and student support. (Attachment 3 - RTS Five-Year Continuous
Improvement Plan-All Goals)
Like other RCSU schools, Rutland Town School ensures students are able to access
academic and experiential learning opportunities that reflect their emerging abilities, interests
and aspirations, as outlined in the students' personalized learning plans. All students in grades
7 and 8 have personalized learning plans which describe the scope and rigor of learning
opportunities and support necessary for the students to achieve college and career readiness.
Our students document their personalized learning plans which are maintained in our RCSU
Google domain using various apps for education including Google sites. This secure domain
provides an excellent opportunity for students to explore and build their personalized learning
plans in a way that is personalized, individualized and focused on students' academic interests,
needs and goals.

· Elementary and middle-level students have a variety of enrichment opportunities.
Through our RCSU-wide membership in the Vermont Virtual Learning Consortium, advanced
students in the middle level have access to VTVLC for middle- and high school-level distance
learning courses. (Attachment 12 - List ofVTVLC Courses at RTS) Johns Hopkins University
for gifted and talented students offers distance courses designed for younger students with
advanced abilities. For example, one fifth grade student is enrolled in a JHU pre-calculus class.

Rutland Town School students with diverse learning needs are provided intervention or
specialized instruction as outlined in their EST, IEP or 504 plan. These supports are
individualized and address social, physical and academic needs.
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Middle school students participate in service learning activities which include
community outreach such as musical performances at area nursing homes and senior centers,
raising funds for the humane society and contributing to the community food shelf.

Rutland Town students engage annually in rigorous, relevant and comprehensive
learning opportunities as outlined in our proficiency-based curriculum, enabling them to
demonstrate proficiency in the following areas:
a. literacy (including critical thinking, language, reading, speaking arid listening, and
writing);
b. mathematical content and practices (including numbers, operations, and the
concepts of algebra and geometry);
c. scientific inquiry and content knowledge (including the concepts oflife sciences,
physical sciences, earth and space sciences and engineering design as articulated in
the Next Generation Science Standards);
d. global citizenship (including the concepts of civics, economics, geography, world
language, cultural studies and history);
e. physical education and health education as defined in 16 V.S.A. §131;
f. artistic expression (including visual, media and performing arts); and
g. transferable skills (including communication, collaboration, creativity, innovation,
inquiry, problem-solving and the use of technology).
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Rutland Town School provides students in grades K-8 with two physical education
classes per week. The school offers options for students in grades K-8 to participate in at least
30

minutes of physical activity within or outside of each school day. Physical activity includes

recess and movement built into the curriculum, but does not replace physical education
classes. The amount oflearning time devoted to each subject is outlined in Attachment 13.

As required in 16 V.S.A.

§2902,

the school provides support for students who require

additional assistance in order to succeed or be challenged in the general education
environment. To this end our EST process supports students who require remedial support or
are in need of further challenge.

On October 12 and 13,

2016,

RCSU participated in a pilot Educational Quality Review

process. The preliminary results of this review confirmed that all schools in RCSU meet the
goals of Act 46 and 49 as well as the Vermont Quality Standards.

Educational Materials and School Facilities

Rutland Town School maintains a safe, orderly, civil, flexible and positive learning
environment. We strive to be free from hazing, harassment and bullying. Sound instructional
and classroom management practices, clear discipline, and attendance policies are consistently
and effectively enforced. (Attachment 4 - RTS Family Student Handbook)

Construction has recently occurre~ at Rutland Town School, providing for necessary
updates to plumbing, replacement of tile flooring, replacement and expansion of kitchen cooler
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and freezer equipment, and replacement of ceiling tile. In addition, more security cameras
with monitors and a new security entrance was implemented by repurposing existing spaces in
the building. The design and operation of the school facility is in full compliance with all state
and federal fire, health, safety, chemical and architectural standards based on recent
inspections.
In addition, the RCSU Crisis '.feam has wo~ked together to address student and staff
safety issues for several years. Most recently in 2015, the SRO and crisis team members gained
certification as trainers of ALICE (Alert-Lockdown-Inform-Counter-Evacuate) which is a
research-based active shooter/intruder response program. All SU teachers and support staff
have received training in this model and all crisis procedures and drills have been modified to
incorporate these protocols.

Rutland Town's comprehensive plan for responding to student misbehavior, as required
by 16 V.S.A. §1161a(a), addresses student behavior, language, classroom attendance, clothing
and treatment of property, as well as consequences for violations of policy, and is clear and
consistently enforced. We observe due process requirements for student discipline as set forth
in Rule 4300 et seq. Our RCSU administrative team has received training on the recently
revised Hazing, Harassment and Bullying statute and regulations. These have been translated
into policy, procedure, and practice as outlined in Attachment 4 - RTS Family Student
Handbook.
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Access to Resources and Technology
RCSU has provided leadership and centralized services in technology for the past six
years. As a result, Rutland Town School is well-resourced and supported in both information
technology and technology integration through Rutland Central Supervisory Union.
(Attachment 9 - RCSU Tele-Presence and Virtual Capabilities) This high-level technology
system has been developed, implemented and supported by our highly effective technology
staff. Examples of technology supports include:
a. a learning environment with sufficient supplies and infrastructure to allow for
learning; each classroom has a robust wireless access, mobile devices for students
(1-1) and teachers, interactive whiteboards in every classroom, and document

cameras.
b. a collection of print, digital and technology resources, administered by a certified
library media specialist; our collection is managed on the.Destiny/Follett system, is
connected to other schools in RCSU and includes a large electronic book collection as
well as tablets that students may borrow to access the elec~ronic library.
c. a curriculum that is supported by necessary digital and print resources;
our full-time library media specialist and technology integrationist collaborate with
teachers in support ot utilization of technology in all classrooms.
d. access for students, teachers, administrators and paraprofessionals to an organized
collection of digital and print materials sufficient and appropriate to support all
students in meeting or exceeding the current state and national standards at no cost
to the student; our digital and print collection in the library media center is updated
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annually. In addition, classrooms house books in support of guided reading
instruction.
e. access for students to the library on a regular basis to use materials for reading,
research, and for instruction in the skills needed to select and use information
effectively; our students visit the library weekly and receive instruction on library
media skills.
f. access to a variety of up-to-date information, assistive, and other technology to
support students in meeting or exceeding the standards; our students' IEPs
incorporate assistive and instructional technology as needed and our staff receive
technical (Information Technology) and professional development (Technology
Integration) support to ensure effective implementation.
g. broadband Internet service for students and educators to access educational
resources; all of our schools and central office have updated wireless access and our
broadband is based on a high fiber network. We have recently increased our
broadband by 300% in response to increased staff and student use.
h. written policies on electronic resources, acceptable Internet usage,' and procedures
for handling complaints for both staff and students. (Attachment 14 - Electronic
Device Policies)
1.

a schedule that provides opportunities for a library media specialist to collaborate
with teachers as they integrate information research skills into their curriculum;
library is offered once per week to each class. (Attachment 15 - Specials Schedule)

J.

opportunity for students to learn the skills to locate, evaluate, synthesize, and to
present information and ideas within content areas using technology integration.
(Attachment 16 - RTS Technology Integrationist Goals)
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k. educational services provided in accordance with any state or federal entitlements
and in a non-discriminatory manner. (Attachment 17- Non-Discrimination Policy)

4. Professional Development

Coordinated professional development occurs with all teachers across the SU, including
Professional Learning Communities (PLCs,) quarterly inservice sessions, and job-embedded
professional development. Rutland Town School teachers utilize research-based instructional
practices and are transforming instruction to incorporate personalization for each student in a
curriculum which is common across all classrooms, grades and teachers across the school and
Rutland Central Supervisory Union. Here is a link to a Rutland Town School video which
exemplifies our transformative teaching and learning practices in our learner-centered model:
https://www.youtube.com/watch?v=hzw06BV6RAg

RCSU and Rutland Town School understand the research concerning improving teacher
practices and therefore provide for needs-based, job-embedded professional development.
Based on our learner-centered education system, the professional development is designed to
improve the quality of education provided to the students and is directly connected to
standards for student performance established by the State Board and the educational
performance goals established by the School Board in the school's five-year continuous
improvement plan. These are accomplished through specialized workshops, instructional
coaches, new teacher mentors, teacher-to-teacher observation, administrator professional
goal-setting and ongoing critical feedback. (Attachment 18 - Sample RCSU Inservice Letters
and Agendas)
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Rutland Town School teachers use staff evaluation to advance educational performance
objectives as described in the Board-approved RCSU Teacher Supervision and Evaluation Plan
of 2013. (Attachment 19 - Supervision and Evaluation Plan and Rubrics)
This model incorporates goal-setting, regular administrator walkthroughs including principals
and central office administrators, and teacher mid-year and summative reflections which
culminate in annual summative evaluations of each teacher, every year. The goals are
individualized and aligned with our learner-centered model. In addition, the goals include a
measurable student growth component. Our administrators complete a similar process based
on ISLLC standards and rubrics. The superintendent sets measurable goals with each
administrator, holds monthly administrative team meetings, visits each school weekly and
provides formative and summative evaluative feedback to each administrator. The RCSU
Board evaluates the superintendent annually concerning goals which align with system goals
and the SU vision.

5. Student Achievement Results

Rutland Town School students continue to demonstrate progress in literacy, math and
science as demonstrated by NECAP and SBAC assessments. Current, historic and trend data is
seen in this grade by grade comparison identifying students who have reached proficiency.
(Attachment 20 - Student Achievement Reports) It is the Tier I, II and III instruction which
provides the basis of quality and opportunity. Our students perform above the state average in
NECAP and SBAC assessments. On local assessments, our students perform above average and
growth is evident over time in literacy and math. More information concerning these results,
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including state and local assessments, is found in Attachment 20 - Student Achievement
Reports.

6. Subjects Offered

Our school offers the following subjects to our students:
•
•
•
•
•
•
•

Mathematics
Language Arts
Science
Social Studies
Spanish
Music (including general music, chorus, jazz, concert and marching band)
Physical Education

• Art
• Health
• Social-Emotional Support
• Tech Ed
• Library/Media
• Various Virtual Learning Classes via VTVLC (Attachment 12 - RTS VTVLC Classes)
• Computer Science
• Various Middle School Electives
• Daily Enrichment and Tutorial Supports
The amount oflearning time devoted to each subject is outlined in Attachment 13.
7. Shared Programming and Resources

The following exemplify shared programs and resources within the region and
supervisory union:
• Special education - RCSU
• Transportation - RCSU and RNESU
• Virtual learning - RCSU and VTVLC
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Technology support and integration - RCSU
Preschool staffing, coordination and partnerships - RCSU and 10 area private
preschool partners
Construction management - RCSU
Joint teacher and support staff contracts with other districts in RCSU
Shared centralized administration - RCSU
Centralized foodservice - RCSU
After school programming - RCSU and RCPS
Summer school programming - RCSU and RCPS
Recreational programs - RCSU and RCPS
Athletic and extracurricular programs - RCSU and regionally via VPA all-member
agreements
Curriculum coordination and professional development - RCSU and Regional
Southwest VT Curriculum Coordination and Professional Development
School Resource Officer - RCSU Crisis Team - Funding through school and Select
Board

8. Economies of Scale and Efficiencies
Rutland Town School, through Rutland Central Supervisory Union, has many shared
services which create economies of scale and efficiencies. This is exemplified by Attachment 6 
Comparative Data for Cost Effectiveness.
• Common payroll system (ADS)
• Common student information system (Infinite Campus)
• Centralized technology network with fiber (Erate funded with ENA Support)
• Google apps for education and email (RCSU)
• Distance learning courses through VIVLC and OE resources
• Volume bid purchases in technology, supplies, instructional materials and fuel
• Solar array reducing electricity and carbon footprint
• Grant with Town of Rutland and Conservation Commission for paving the school
parking lot
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9. Data on Teacher and Administrator Turnover
<

Rutland Town School enjoys a stable administrative, teaching and support staff
workforce. In the past five years the primary turnover for teachers has resulted from
retirements and resignations due primarily to relocation. The superintendent, principal and
assistant principal have extensive experience and have served in their current positions for six
years or more.
10. Ratios of Staff to Students

Rutland Town School ensures that class size and teacher/administrator-to-student
ratios meet board policy and Education Quality Standards expectations as illustrated in the
chart below. Please note that the student-to-teacher ratio reflects the ratio of all licensed
instructional staff-to-students rather than class size.
FY10

Student-to-

11.22

FY11

11.13

FY12

11.07

·FY13

10.64

FY14

10.95

FY15

11.96

Teacher Ratio
Student-to

FY16

10.9

FY17

FY17

11.07

State
Average
10.73

175.3

105.89

8
190

197.22

175.38

175

178.5

186

174

Administrator

8

Ratio
Teacher-to

16.94

17.72

15.85

16.45

16.3

15.55

15.85

15.85

Administrator
Ratio

See also class size chart on page 5 and Attachment 10 - Class Size Policy.
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Merger Conversations with Districts in the Region

Overview and Chronology of Act 46 Exploration of Merger Options with Neighboring Districts

District and Outreach/
Supervisory Discussion
Unions
swith
Engaged in
Administra
Discussions -tion and
Board
Members
(Date, time,
duration)

Discussions
in Open,
Warned
Meetings
(Date, time,
duration)

Community
and Student
Involvement

Minutes and
Correspondence of
the
Proceedings

Reasons No
Discussions
Were Held
or Limited
Discussions
Were Held

Rutland

With Barstow
Act46
Committee
and Rutland
Town School
Board
September

Yes

Yes

Barstow chose
to continue on
the path to
unification of
Chittenden
and Mendon
which resulted
in a successful
unification in
July 1, 2017

Northeast
Supervisory
Union

Superinten-:
dents met on
June 23,
2015

Numerous
letters of
invitation
were sent. No
interest was
expressed.

28 , 2015
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Board Chairs
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Reported to
Act46 Study
Committee

No

Yes

No match
between PK-12
superv1sory
district and
PK-8with
secondary
school
tuitioning

September
17, 2015

Rutland South
Supervisory
Union
(Mill River
USD)

Board Chair
and
Superintendents
August 27,
2015

Reported to
Act 46 Study
Committee

No

Yes

No match as
RSSUwasin
active study
committee
which resulted
in a successful
unification in
March, 2016

Rutland
Southwest
Supervisory
Union and
Middletown
Springs
School
District

Superinten
dents met on
October 7,
2015;

Yes
Act46
meeting
minutes
include
discussions
from April 28
through
September 14,
2016

Yes

No match in
operating
structure
(PK-6 vs. PK-8
with secondary
school choice);
Estimated cost
to change to
PK-6 too high
for Rutland
Town
(-$700,000)

Middletown
Springs
joined Act 46
Study
Committee as
informal .
members on
April 28,
2016

,
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PK-8 Districts
of
BenningtonRutland
Supervisory
Union

Orwell of
Addison
Rutland
Supervisory
Union

Superinten
dents met on
January 20,
2016

Act 49 Side Proposal

Reported to
Act46 Study
Committee

No

Yes

While PK-8
districts are
included in
BRSU, these
districts are a
great distance
from Rutland
Town and
already
involved in a
self-study
which is
scheduled for
unification
vote in
winter/spring,
2017

Reported to
Act46 Study
Committee

No

Yes

No match as
Orwell is a
member of the
Fair Haven
Union High
School District
and currently
involved in a
study for
unification as a
RED with a
unification
vote in spring,
2017

Numerous
letters of
invitation
were sent

Superintendents met on
January 20,
2016
Letter sent in
May, 2016

NOTE: Act 46 correspondence materials are compiled in Attachment 22 and ACT 46 Study
Committee Meeting Minutes are compiled in Attachment 23.
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The RCSU and district Board Chairs met with Secretary Holcombe and other AOE, VSA
and VSBA representatives to seek feedback about the development of a structure where our
three districts could combine into one entity. Even though we have several centralized services
and serve 1,150 students, we were informed that Act 46 did not permit merger of unlike
structures. Therefore, the districts must identify partners with which to merge or create
structure.
The Rutland Town School Board joined the RCSU Act 46 Study Committee which met
over two years to seek a plan for merger unification. Outreach was made to districts in five
area supervisory unions and one supervisory district. Letters of invitation were sent to area
Board Chairs and meetings were held as detailed in the chart above. Additional letters were
sent to neighboring districts and supervisory unions to reach out and invite them to participate
with Rutland Town and other districts numerous times over the last 18 months. However, none
resulted in establishing a study partner for Rutland Town School.
In short, and as illustrated in the map below, Rutland Town as a PK-8 district with 9-12
school choice is an isolated district with no available regional partners. However, as this report
details, we are looking forward to maintaining the strong relationship with Rutland Central
Supervisory Union and continuing to operate as a stand-alone district within the newly
expanded supervisory union as proposed to the State Board, which will expand the student
population to 1,800 students, merge seven districts to four and include two stand-alone
districts, Rutland Town.and Ira (a non-operating district) and two Supervisory Unions (RCSU
andRSWSU).
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01 schoul di\11 ii t below wi!l tc1kt· w11 tn theii
.\ct 46 ~tudv rnmmittee websitl'
SU#Ol Addi~1m_ No11heast
SU#02 Addi,1,111 Northwest
SU#04 Addi:,01_1Rutland
SU#06 Be1111i11qto11 Rutland
SU09 Caledoniil Central SU
SU#14 Chitte11_d_e11 South
SU#20 F1ankl[11 Northeast
SU#22 F1d1\kli1) West
SU#23 F1 c111kli11_ Central
SU#24 G1 ilnd Isle
SU#25 La1119i_lle Nor1h
SU#26 La1110Uk South
SU#27 /57 BJu_!'_Mountain/Oxbow
SU#29/43 W.i[lia111stown/No1 tliti.dil
SU#30 White River Valley
SU#32 Wa~b!11gton Central
SU#34 Orle,v1s Central
SU#35 Orledtl5 Southwest
SU#36 Rutla11d Northeast
SU#37 Rutl~11d Central
SU#38 Rutlard Southwest
SU#41 Wasl1i!1qto11 Northeast
SU#42 Washington West
SU#43/29 Williamstown/Northfie1~1
SU#46 Wi11dJ1i1111 Central
SU#48 Windh.im Southeast
SU#49 Wi11dba111 Southwest
SU#51 Wi11~soJ Ce11tral
SU#57 /21 8lut> Mountain/O~bQ~~
SU#61 Ba11t•
SU#63 Two Hiwl.i

Act46

Implementation
Project

• Successfu Vote

D Approved; Proposal Defeated

DProposal Defeated
0 706 Merger Study Committee
D Supervisory Disbict

·-

NOTE: These are best estinates as of 6/15/17
Study commrttees are stil working and dates are
sl.bject to change.
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Description of Districts in the Region

What are the neighboring districts? ("Neighboring" does not necessarily mean
contiguous, but should be based on a common-sense view of the region.)
Operating Structure of Schools in
Southwest Vermont Region - All are
operating unless otherwise noted.
Rutland City Public Schools

PK-12

Mill River UUSD

PK-12

West Rutland School District

PK-12

Proctor School District

PK-12

Otter Valley UUSD

PK-12

Barstow UUSD *

PK-8

Fair Haven UHSD

9-12

Castleton-Hubbardton USD

PK-8

Benson Village School

PK-8

Poultney SD

PK-12

Middletown Springs *

PK-6

Wells*

PK-6

Ira*

Non-Operating

Long Trail School (independent)

7-12

Burr and Burton (independent)

9-12

* Tuitioning
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Current and historic relationship among the districts (RCSU districts include West
Rutland, Proctor and Rutland Town), if any:
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o

•

Athletics and extracurricular cooperation with Town Recreation Dept.
Shared afterschool program with RCSU
Shared early childhood program coordinator with RCSU
Shared athletics with' RCSU
Member-to-member athletic association agreements with RCSU and
Southwest VT Region
Shared extracurriculars within RCSU
Regional Curriculum Council in Southwest Vermont
Professional development collaboration
Virtual learning classes (RCSU, VTVLC)
Shared HS choice informational sessions with RCSU
Shared support staff with RCSU
Shared teachers with RCSU
Shared technology integrationist with RCSU
Shared central administration with RCSU
Shared IT services with RCSU

Current and historic enrollment patterns - e.g.:

o Students (inside and outside the included district(s) enroll in a school in
a neighboring district)
o Tuition payment (by grade - current and historic) indicates that over the
past five years, Rutland Town high school students have attended six
public high schools and four approved private, independent schools
(Attachment 21 - FY13 - FY16 Tuition Payments By Grade Level)
•

Regional high school choice (this is not applicable in a PK-8 district that tuitions
9-12

•

students)

If students are tuitioned, then:
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o In what schools do they enroll (by grade; current and historic) (Attachment 1 
Current and Historic Enrollment)
Rutland Town secondary students enroll in these high schools:
Rutland High School
Mill River
West Rutland
Proctor
Otter Valley
Fair Haven
Long Trail
Burr and Burton
•

Demographics (FRL; ELL; and Special Ed/504) of students enrolled in each

school:
If too small to report, the demographics of students from district enrolled in

public schools and students enrolled in independent schools - categorized
either by grade or by elementary/ secondary
•

(provide data to extent it is available for districts not included in proposal)

** The data for enrollment by demographic category is available, but too small to
report.
We will include graduation rates and demographic information from
public high schools in our region where Rutland Town students attend
(Attachment 2 - Graduation Rates and Demographic Data).
**Indicates the data is too small to report
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• Demographics (FRL; ELL; and Special Ed/504) of neighboring districts not
included.
(Attachment 2 - Graduation Rates and Demographic Data)
•

Distances and quality of roads between schools
Distances From Rutland Town
School and Quality of Roads in
Region

: Distance from

Quality of

RTS

Roads

Rutland High School

3 miles

Paved

Mill River Union High School

7 miles

Paved

West Rutland High School

7miles

Paved

Proctor Jr./Sr. High School

8 miles

Paved

Otter Valley

12 miles

Paved

Fair Haven

22 miles

Paved

Poultney

25 miles

Paved

Long Trail School

33 miles

Paved

:Burr and Burton Academy

36 miles

Paved
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Transportation concerns - Especially related to current low equity of opportunities
and/or concern about future diminishment of equity

•

Rutland Town School transports all K-8 students. Due to open tuition high school
choice, we do not transport students to area high schools. Students are responsible for
transportation. Several receiving high schools send buses to a central location in
Rutland Town to pick up students who attend there. This transportation is at the
receiving high school's expense.

13. Status of Overall Proposed Merger

The State Board of Education understands that an SU with "the smallest number of
member school districts practicable" means that neighboring districts will merge into (i)
unified union·school districts oflike governance structures, (ii) a union elementary school
district, or (iii) a union high school district to the full extent current governance structures will
permit.
If two or more included districts share the same operating/tuitioning structure (for some or

all grades) but propose to remain as separate districts as a 'side', then the proposal must
explain:
•

What are the barriers to merger?

None of the districts included in our overall proposal have the same operating structure as
Rutland Town (PK-8 with secondary choice).
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• What evidence is there that the proposal is "the best means of meeting"
each of the goals in the region?
Rutland Town School meets the goals of Act 46 and 49 as well as the requirements of the
Education Quality Standards as verified by a recent Education Quality Review. Rutland Town
School, as a member of the Rutland Central Supervisory Union, benefits from centralized
services (including construction management, electronic Tyler software accounting system,
transportation, human resources, technology, food service, joint negotiated contracts,
curriculum, professional development and special education, et.al.). In addition, the school is
well-resourced, yet has a low cost per pupil. The only area school districts available for possible
merger are Wells and Middletown Springs, both PK-6 with 7-12 choice. Rutland Town School
engaged in merger talks with these districts, however they were unable to find a path toward
unification without changing their delivery structures. The cost for Rutland Town School to
change its delivery structure from PK-8 with 9-12 choice to PK-6 with 7-12 choice was
estimated to be $735,000. Therefore, this merger option was abandoned.
14. Regarding neighboring districts not included in the proposal:
./ For each district, what were the barriers to including the district in the proposal?
./ If one or more neighboring districts outside the proposal have the same operating /

tuitioning structure as district(s) included in the proposal, then proposals must
address:
./ What were the barriers to merger?
./ What evidence is there that the proposal is "the~ means of meeting" ~ of
the goals in the region?

Refer to section 11.
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Act 49 instructs the State Board to "be mindful" of actions that would result in the
geographic isolation of districts, "including the potential isolation of a district with low fiscal
capacity or with a high percentage of students from economically deprived backgrounds." Our
proposal for Rutland Town to become a side with Quarry Valley and Wells Springs Unified
Union School Districts meets the spirit and the letter of Act 49.
•

Does the proposal result in the geographic isolation of any district(s)
included in the proposal?
No.

•

Does the proposal result in the geographic isolation of any district(s)
not included in the proposal?
No.

15. Regarding Neighboring Districts Included in the Proposal

In what ways will the included district(s) work with each other and other neighboring
districts to promote improvement throughout the region in connection with each of the goals 
e.g.:
•

One reason that a single-district SU with an ADM of more than 900 is the preferred
system is that the school board is responsible for all students within the district. To
the extent that the data provided in #2 reveals inequities and/or disparities among
districts or among demographic subgroups, then how will the included districts work
together to improve the inequities and/or disparities?
Rutland Town School services over 500 students, including 9-12 school choice.
The school is well-supported by centralized services through the supervisory
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union as noted above. In addition, students perform well above the state average
in reading and mathematics and our students who are FRL eligible perform
better than other FRL students in Vermont. We continue to strive to support
these students with targeted interventions at the elementary level.
Enrichment opportunities have advanced, however we need to do more to
address our student needs in this area. As part of a large supervisory union, we
will continue to network and share resources, staffing and professional
development to this end.
•

In what ways do the included districts demonstrate that they consider
themselves to be collectively responsible for the education of all
pre-kindergarten through grade i2 students residing in the supervisory
union?
Collec~ively, our supervisory union develops, coordinates and implements a
holistic and research-based supervisory union curriculum, instruction and
assessment program. Teachers and teacher leaders work together.weekly in
support of our students. The administrative team collaborates and collectively
supports one another through shared staff, programs and activities. In addition,
we have adopted a common Learner-Centered Model which provides guidance to
teachers and parents concerning our comprehensive system transformation
model.

•

In what ways will the SU of which the included district(s) will be
members operate in a manner that maximizes efficiencies through
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economies of scale and the flexible management, transfer, and sharing
of non-financial resources among the member districts?
We will continue to collectively work to maximize efficiencies by coordinating
services and instructional programs as discussed above. In our larger
supervisory union, there will be more opportunities for improved efficiencies as
outlined in our report, since we propose to combine two SUs into one.
•

What evidence is there that the included district(s) is/are striving for
increased scale?
Shared staff and regional special education programs have recently been
implemented. Technology coordination and centralization has resulted in a
reliable and extensive broadband network, wireless access and ready access to
digital tools for teachers and students including interactive whiteboard, laptops,
Chromebooks, iPads, and other mobile technology devices. In addition, highly
qualified technology integrationists support teachers and students and lead
classes and clubs in coding and 3D printing instruction in preparation for
statewide competitions.

•

What evidence is there that the proposal ensures transparency and
accountability:
•

For the included district(s) and for any other member districts of the SU of
which the included district(s) will be members?
Our SU strategic plan is student-centered, and includes building-based
goals and reporting processes at least annually. Annual progress reports
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are posted on each school's website. Reports are presented to School
Boards and televised.
•

For the public at large? (Including ensuring transparency and
accountability in relation to the supervisory union budget)
Members of the public are welcome at board meetings. We post budget
information on our websites and welcome feedback and questions.

• What detailed actions does the proposal state the included district(s)
will take in order to continue to improve performance in connection
with each of the goals?
Ongoing classroom teacher instructional support through coaching,
professional development, increased rigor and enrichment opportunities are
some examples of futur~ plans.
•

If the proposal includes a request for SU assignment or reassignment, in

what ways will the assignment or reassignment afford increased
efficiency or greater convenience and economy, and facilitate
prekindergarten through grade 12 curriculum planning and
coordination?
The Rutland Town School District wishes to remain as a side district with
Quarry Valley and Wells Springs UUSD in the new merged supervisory union.
Efficiencies and high quality programming are inexorably linked to the SU. As
part of this SU, teachers and administrators will continue to pursue excellence.
Successful PK-12 curriculum planning and coordination will continue. Natural
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partnerships and relations with neighboring school districts will be reinforced.
Financial efficiencies will be realized.
•

In what ways does the proposal demonstrate that a preferred, unified
system "may not be possible or the best model to achieve" the goals in
the region (i.e., that "it is not possible or practicable" to merge some or all of the
included district(s), where necessary, into a preferred, unified structure while also
adhering to the protections for tuition-paying and operating districts; or otherwise
meeting all aspects of the preferred, unified system)?
There are no other PK-8 districts with secondary school choice in our region, who

have not already merged,
•

In what ways does the proposal demonstrate that it "is the best means of
meeting the [Goals] in [that] particular region?"
We have met all goals of Act 46 and 49 and the quality standards as and

articulated above. In addition Rutland Town School's continuous improvement plan is
closely linked to the supervisory .union and member districts.

Rutland Town School District - Proposal to State Board of Education

July 10,

2017
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Initial Plan Development Date:

October, 2016

Date of Last Revision:

April, 2017

Continuous Improvement Plan (CIP)
(Addressing Education Quality Standards CIP, AYP Plan, and Title I Schoo/wide Plan Requirements)
School Name: Rutland Town School

y

Title I Schoolwide? (Y/N):

Superintendent: Dr. Debra Taylor SU/ District Phone: 802 775-4342
School Principal: Aaron Boynton

Supervisory Union or District: RCSU
Superintendent Email: debra.taylor@rcsu.org

School Phone: 802-775-0566

Principal Email: aaron.boynton@rcsu.org

Goal No.

Statement of Goal: Curriculum, Instruction, Assessment: To ensure that curriculum, instruction, and assessment occur within
real world contexts and are supported by appropriate research based strategies and technologies. Curriculum, instruction and
assessment are aligned with content and transferrable standards, teachers regularly clarify those standards, regularly checking
for understanding and providing feedback to students around the standards, and students regularly track their own academic
performance a2ainst the standards.
When will this goal be realized
Goal addresses what identified need? What data supported the identification of this need?:
(date or "ongoing")?:
Students have not achieved adequate levels of proficiency on state or local assessments.
ongoing
( 1,2,3, etc.):

1

How does this goal translate into student outcomes? Identify your supporting data and performance indicators.
Upon successful completion of this goal, 85% of students will be proficient in reading and math by the conclusion of third grade and
high school graduates will attain proficiency based graduation requirements by 2020 as demonstrated by state and local assessments.

Task

Related Green
Mountain Star
indicator(s):

Anticipated funding sources
(Title I, Title IIA, etc.):
Title I, Title IIA Medicaid,
Local, IDEA B
Implementation lead (name
and role): SU leadership team

Person responsible:

Anticipated
completion
date:

Task 1:
Ensure that every student in grades K-12 makes choices around how to
access and demonstrate their learning, sets goals, and archives and monitors
their learning based on regular and meaningful feedback from teachers.
a. CFP funded portion of PBL coach to support teachers through a
coaching model
b. Tech integrationist to support teachers with PD around
platforms that facilitate student uploading of evidence of learning

Dir. of Student
Services, Dir. of
Curriculum, PBL
Coach, Tech
lntegrationist,
principals, teacher
leaders,

6/15/19

Status ("completed", "in
progress", etc.) and related
notes:
PBG's system in JumpRope

Task 2:
Provide coaching for teachers in proficiency-based learning and the use of
technology to facilitate it.

Dir. of Student
Services, School
Psychologists, Dir.
of Curriculum, PBL

6/15/19

Begun

A

a.
b.

CFP funded PBL coach to provide support through coaching
model
PD in Alpine Achievement data platform & JumpRope
proficiency-based reporting platform

Task 3:
Continue to engage parents and community members in student-led parentteacher conferences, and as experts and audience members as part of
project-based learning experiences.
a. Tarrant Foundation to provide support with creating a viable
Teacher Advisory period
Task 4:
Provide PD for teachers and intervention for students in the areas of ELA
and Math.
a. 1.0 Literacy interventionist to work with struggling students in
the areas of reading & writing workshop, constructing
meaning, connecting to prior knowledge, collaborative teaming,
and scaffolding.
b. 1.0 Math interventionist to work with struggling students using
strategies such as cooperative learning, reciprocal teaching,
modeling, formative assessment & feedback, inquiry-driven
activities, and metacognition.
Task 5:
PLC's- Data analysis to support instructional planning and identify areas of
instructional shifts.
Provide professional development in math, writing, and ELA.
Monthly intervention planning for FLEX groupings (Tier II)
Task 6: Investigate consistency of vertical alignment (curriculum,
instruction, assessment).
Task 7: Increase "on demand" writing tasks for students to build stamina
and familiarity for students.
• Provide PD in 'Writing for Understanding,' and writing & reading
workshop models.

Task 8: F&P calibration (miscue analysis and the extra point), F&P
calibration (comprehension conversations), PNOA calibration

Coach, Tech
lntegrationist,
principals, teacher
leaders, teachers
Dir. of Student
Services, School
Guidance
Counselor, Dir. of
·curriculum,
principals, teacher
leaders,
Dir. of Student
Services, Dir. of
Curriculum,
Interventionists,
principals, teacher
leaders

6/15/19

Begun

6/15/19

Begun

Principal , PLC
Leaders, Academic
Coaches

6/15/19

Assessment to Instruction
initiatives. MTSS PD at BEST
institute. Miller and Stanhope
PD.

Principal , PLC
Leaders, Academic
Coaches
Principal , PLC
Leaders, Academic
Coaches, Teachers

6/15/19

In progress

6/15/19

PD with Jane Miller has
addressed some of this.

6/15/19

Literacy coach conducted this
with K-5 faculty.

Principal , PLC
Leaders, Academic
Coaches

Task 9: Use RCSU Writing Rubrics to annotate a piece of student writing/
have other teachers do their own annotation of same piece/ share results
(form of double scoring)

Goal No.
(1,2,3, etc.):

Principal , PLC
Leaders, Academic
Coaches, Teachers
Principal,
Academic Coaches

6/15/19

Completed.

6/15/19

Some completed.

I Statement of Goal: Support Systems and Learning Environment
Provide comprehensive systemic social/emotional and academic support for all students in an environment that is safe,
nurturing, inclusive, flexible, personalized and supported by technology.

2
Goal addresses what identified need? What data supported the identification of this need?:

When will this goal be realized
(date or "ongoing")?:

Students have not achieved adequate levels of proficiency on state or local assessments.
ONGOING

How does this goal translate into student outcomes? Identify your supporting data and performance indicators.

Anticipated funding sources
(Title I, Title IIA, etc.):

increasingly differentiated and intensified assessment, instruction, and intervention.
Upon successful completion of this goal, 85% of students will be proficient in reading and math by the conclusion of third grade and
high school graduates will attain proficiency based graduation requirements by 2020.

Title 2a, Medicaid, Best Grant,
IDEA B and IDEA B
Preschool, Local,

Implementation lead (name
and role):SU Leadership Team

Vermont Agency of Education

Task 1:
Establish and utilize a Multi-Tiered System of Supports in which all student data
is reviewed (attendance, grades, social emotional well-being, behavior,etc). Then
provide appropriate levels of intervention, supported by ongoing data review,
enabling students to progress academically.
•

Family School
Coordinators, School
Psych. Dir.of Std.
Services, principals,

June
2019

In house team created to
implement a stronger student
support system.

June
2019

MTSS/EST system.

teachers , and school
staff

Utilize a data driven system with a school-wide emphasis in order to
create and sustain a positive learning environment for all students (e.g.,
PBIS, SEL)

Task 2:
Establish a comprehensive support system which keeps students safe, healthy,
focused and on-track for college and career.

Family School
Coordinators, School
Psych. Dir.of Std.
Services, principals,

Student wellness committee
Bully prevention committee.

teachers , and school
staff
Task 3: Continue to provide alternative instructional methods such as co
teaching and use of technology to effect improved outcomes for underperforming
students.

Dir.of Std. Services,
principals, tech
integrationist,

June 2019 I In progress

teachers , and school
staff

Task 4:

Dir. of Student
Services, Family School
Coordinators, School

6/15/19

In progress

Vermont Agency of Education

Provide services, supplies & materials to support students that are homeless to
consistently remain in school

Psychologists, Dir. of
Curr., principals

Task 5: Develop and implement personalized learning plans.

Principals, Guidance
counselors and teachers

6/30/20

Middle school students create
Personal Learning Plans using
Google websites and Blogger.

Task 6: Continue to provide extended learning opportunities during after school
and summer hours that link to school curriculum and student centered learning.

Tapestry Program
Director, Principals,
After School and
Summer Staff

6/15/19

Math and ELA tutoring.

Goal No.
(1,2,3, etc.):

Summer school for students in
grades K-5, focusing on math,
ELA, and writing.

School Community Engagement - Increase community understanding and participation in the realization of
our shared vision for student learning- that all students achieve at high levels.

Statement of Goal:

3
Goal addresses what identified need? What data supported the identification of this need?:
Parent involvement to improve student achievement and school community relations. Data which notes % of parents in attendance at
parent school conferences, informational sessions and open houses.
How does this goal translate into student outcomes? Identify your supporting data and performance indicators.
Increased parental involvement results in improved student outcomes.

When will this goal be realized
(date or "ongoing")?:
ongoing
Anticipated funding sources
(Title I, Title IIA, etc.): Title I,
Title IIA, medicaid, Local ,
IDEA 8, IDEA 8, Preschool

Vermont Agency of Education

Implementation lead (name
and role): SU Leadership
Team

Task 1: Regularly communicate information via digital media, written
communication, meetings and school-wide activities concerning the school
action plan and student progress to the school community.

Principals and
teachers, Early
Learning
Coordinator

June 15,
2018

Task 2: Operationalize school, parent and community partnerships to
strengthen the transition between school and community based preschool
and kindergarten. Improve the quality of the preschool program through
NAEYC quality standards in public and private preschool programs.

Dir. of Student
Services, Dir. of
Curr. and pre-K
& K teaching
staff

June 15, 2018

Task 3:Develop community connections that engage students parents and
community members in afterschool and summer learning that connects to
the school vision.

Tapestry
Coordinator,
Principals,
afterschool and
summer staff.

Yes

I We communicate with local
organizations (preschools,
EEE, Head Start) on students
who are coming into
kindergarten.
Extended School Year (ESY),
Afterschool and Summer
Tapestry Program, Summer
School.
Clubs- Maker Space, Game
club, Chess club.

Task 4: PR will include continuing communicating budget information.
Administration will facilitate creating an RTS promotional Video.

Principal

June 2017

We've been using YouTube to
broadcast all about RTS. We
use digital media, social media
to communicate. We have a
'get out the vote' committee
during budget time.

Vermont Agency of Education

Goal No.
(1,2,3, etc.):

4

I Statement of Goal: Effective Leadership:
Leaders promote the success of all students by facilitating the development, articulation, implementation, and stewardship of a
vision of learning that is shared and supported by the school community and by sustaining a school culture and instructional
program conducive to student learning and staff professional growth.

When will this goal be realized
(date or "ongoing")?:

Goal addresses what identified need? What data supported the identification of this need?:
Clear shared understanding and a common focus on the SU Mission and Vision of learning. State and local assessments.

ongoing

Anticipated funding sources
(Title I, Title HA, etc.):

How does this goal translate into student outcomes? Identify your supporting data and performance indicators.
Focus on shared understanding and monitoring of fidelity will result in 85% of students obtaining proficiency in reading and math by
the concltJsion of third grade and high school graduates will attain proficiency based graduation requirements by 2020 as
demonstrated by state and local assessments.

Local , Medicaid, Title I, Title
HA, IDEAB
Implementation lead (name
and role): SU Leadership
Team

Task 1: Effective communication of our vision for learning to all
stakeholders, teachers, parents, students, administrative team, school board,
community, and central office.

Principals

6/15/19

School Board, Town Meeting,
Correspondence in the mail.

Vermont Agenc~ of Education

Principals, Dir.
of Std Services,
Dir. of Curr.

6/15/19

In progress.

Task 3: Continue to implement and expand a research-based mentoring
program to ensure effective transition of our new teachers.

Dir. of
Curriculum,
Dir. of Std.
Services
teacher leaders

Ongoing

In progress.

Task 4:

Principals, Dir.
of Cur.,
teacher leaders

6/15/19

In progress.

Task 5: Create and implement a system to ensure extension or enhancement
of partnerships with parents and community members through PTO's
action plan development, and other meetings and expositions to highlight
curriculum and instructional practices and student accomplishments.

Principals

6/15/19

In progress.

Task 6:

Principals, Dir.
of Std
Supports, Dir.
of Curr.

6/15/19

In progress.

Task 2:
All Leaders regularly monitor fidelity of and report on success of systemic
structures such as: Multi-Tiered Systems of Support, Professional Learning
Communities, and related changes in instructional practice resulting from
data analysis and progress monitoring.

All leaders systematically monitor and report on fidelity to SU curriculum
implementation, assessment and research based instructional practices.
Note: includes implementation of teacher supervision and evaluation
program

SU Leadership Team will implement research based leadership practices
and engage in professional development including collaborative problem
solving around improving classroom practice, collegial coaching, and
sharing and critique of walkthrough feedback to arrive at a shared
understanding of high quality classroom practice.

Task 7:

In progress.

- -

Monitor and maintain highly qualified teacher status for all teachers in
Rutland Central Supervisory Union.

-

--- --- -- --

Item K-2

CONTINUOUS IMPROVEMENT PLAN

SU: Rutland Central Supervisory Union
Schools: Proctor Elementary, Proctor Jr./Sr. High School, Rutland Town School, West Rutland School
Date: May 3, 2017
Plan Developers (Names): Adam Rosenberg, Christy Coloutti, Aaron Boynton, Linda Mullin, Audrey Tilden, Matt Olewni~, Ben
Curtis, Jake Bartlett, Fran Girardi

PHASE 1: Assess Needs and Innovate

Shared Vision: We strive to provide inclusive, personalized, equitable educational opportunities for all students. Students achieve
proficiency at their own pace and educators accommodate learning by using comprehensive data to make instructional and programmatic
decisions. Student achievement and well-being is our collective responsibility and priority.
Collaborative Stakeholders Represented: curriculum director, principals, teachers, parent, community member, student, board member

Broad Area(s) of Focus Based on Data Review: Our Learner-Centered (Personalized/Proficiency-based) model (including PLP system
development, transferable skills and authentic experiences inside and outside schools, communication, Social & Emotional Learning, and
PD); English Language Arts; Math
Identified Priority Problems/Problems of Practice: How do we improve students' learning experiences by helping them become selfdirected learners?
Root Cause Analysis Results: We understand that our PLP process is not yet a central part of our Learner-Centered model and that it has to
become a means by which students make choices around how to access and demonstrate their learning, set goals, and archive and monitor
their learning based on regular and meaningful feedback from teachers; that we need to continue to support teachers in proficiency-based
learning; that we need to provide avenues through which students can access and demonstrate learning via authentic experiences both
inside and outside of their schools; that we need to communicate information about elements of our Learner-Centered model to students

and parents; that we need to cultivate students' social and emotional well-being; that we need to improve students' ELA and Math skills;
and that we need to provide a cohesive PD plan to target these elements for staff and faculty.
Theory of Improvement/Action: If we ensure that teachers are implementing the Leamer-Centered model, create an effective PLP process,
provide students with engaging learning opportunities inside and outside of schools, communicate with stakeholders, cultivate students'
social & emotional well-being, improve students' ELA and Math skills, and provide targeted PD in these areas, students will become more
self-directed.

What do we want to
accomplish?

I

I

What change can we make
that will result in
improvement?

I
I

1. Adjust the PLP process in each school so that students in grades K-12 make choices around how to
access and demonstrate their learning, set goals, and archive and monitor their learning based on
regular and meaningful feedback from teachers by the end of the 18-19 school year.
2. Provide support and PD to teachers around proficiency-based learning and using technology to
facilitate it.
3. Provide avenues through which students can access and demonstrate learning via authentic
experiences both inside and outside of their schools by the end of the 18-19 school year.
4. Use multiple modes of communication to share elements of our Learner-Centered model with
students and parents by the end of the 17-18 school year.
5. Identify and implement common and effective SEL principles and strategies by the end of the 17-18
school year.
6. Improve student learning of ELA and Math.
7. Draft a PD plan that targets all of the above for staff and faculty at the beginning of the 17-18 school
ear.
1. Ensure that every student in grades K-12 makes choices around how to access and demonstrate
their learning, sets goals, and archives and monitors their learning based on regular and
meaningful feedback from teachers by the end of the 18-19 school year.
2. Provide coaching for teachers in proficiency-based learning and the use of technology to facilitate
it.

Place students in dual enrollment and online programs, create extended learning opportunities for
them both inside and outside of schools, partner with businesses and organizations outside of
schools, and place students in internships.
4. Engage parents and community members in student-led parent-teacher conferences, and as experts
and audience members as part of project-based learning experiences.
5. Identify and implement common and effective' SEL principles and strategies in all schools.
6. Provide PD for teachers and intervention for students in the areas of ELA and Math.
7. Draft a PD plan that will target these elements for staff and faculty.
Teachers demonstrate fidelity to the Learner-Centered model, students are more self-directed, and student
learning has improved.
3.

How will we know our
interventions and/or
innovations resulted in
improvements?
Funding Source(s)
(Please refer to prioritized goal numbers
when writing CFP investments)

CFP funding to provide coaching, mentoring, and other PD in the area of personalized/proficiency-based
learning & technology integration; Intervention with students and PD for teachers in the areas of ELA and
Math learning

Test changes applying iterative PDSA cycles; attach PDSA Worksheet(s) for all cycles. Describe the changes you made during your
improvement cycles. Use as many cycles as needed to ensure the change is an improvement ready for implementation.

How will you make this change a part of the standard work/process in your context? Apply PDSA cycles for implementation and attach
PDSA Worksheet(s). Describe the factors you considered during full implementation.

Explain the decisions required to sustain this work/process over time and how resources will be allocated for sustainability.

This long list of attachments can be found electronically on the page where all SBE materials are posted.
You can also call 802-479-1030 to request an electronic copy of these attachments.

Item K-2

Rutland Town School
Act 46 Subcommittee
Alternative Self-Study
Attachments
Attachment 1 - FY12-FY16 High School Enrollment by School and Grade Level
Attachment 2 - FY14-FY16 Graduation Rates and Demographics
Attachment 3 - Continuous Improvement Plan
Attachment 4 - Rutland Town School Family and Student Handbook
Attachment 5 - School Report Card
Attachment 6 - Comparative Data for Cost-Effectiveness
Attachment 7 - Samples of The Circle Newsletters
Attachment 8 - Learner-Centered Guide
Attachment 9 - RCSU Tele-Presence/Virtual Capabilities
Attachment 10 - Class Size Policy
Attachment 11- Samples of PK-8 Curriculum
Attachment 12 - List of VTVLC Courses
Attachment 13 - Percentage of Student Learning Time in Subject Areas
Attachment 14 - Electronic Device Policies
Attachment 15 - Specials Schedule
Attachment 16 - RTS Technology Integrationist Goals
Attachment 17 - Non-Discrimination Policies
Attachment 18 - Samples of RCSU Inservice Letters and Agendas
Attachment 19 - Supervision and Evaluation Plan and Rubrics
Attachment 20 - Student Achievement Reports
Attachment 21 - Tuition Payments by Grade
Attachment 22 - Act 46 Correspondence, Reports and Presentation Materials
Attachment 23 - Act 46 Study Committee Meeting Minutes

